New School Quality Review (NSQR) Memo            Updated: January 17, 2012
In continued partnership with the Division of Academics, Performance and Support and the Office of New Schools, schools that opened in September 2011 will receive a 1-day New School Quality Review organized and performed by a member(s) of their network team with possible additional associate reviewer participant(s) from the Office of New Schools.   Associate reviewers may ask questions during the review and participate in the reflection and feedback sessions. The lead network reviewer is fully responsible for the preliminary scores and report draft.  The purpose of this review is to evaluate the key instructional practices and organizational structures new schools are developing and/or have in place to maximize student outcomes. 

The evaluation criteria for the New School Quality Reviews (NSQR) will be the 2011-12 Quality Review rubric. Five indicators are mandated as part of the process: 1.1, 1.2, 1.3, 2.2, and 4.1. In addition, the new school principals and their network support staff are asked to identify at least 1 other indicator in the rubric upon which the 1-day review will evaluate the school on. As a result, the New School Quality Review requires at least 6 indicators of focus; however, the review can focus on more. 

This year, trainings for the New School Quality Review process were planned alongside the professional development for all Alternative Reviews by the Division of Academics, Performance, and Support in partnership with cluster leaders.  The first training, which included New School Quality Review, Developing Quality Review, and Peer Quality Review school principals and network point people, took place in November or December. This training was mandatory for network representatives regardless of participation in trainings last year. The training was strongly recommended, but not required, for principals. The QR Team will also be holding optional follow-up trainings on the writing of Alternative Quality Review reports in the winter.
	
Before the Review: 
Networks are responsible for working with the principal to finalize a March or April 2012 date for the NSQR.  The Quality Review team will collect these dates and share them with the Office of New Schools for possible associate reviewer coordination.
· All new schools must complete a New School Self Evaluation Form (NSSEF) at least two weeks before the review begins. The NSSEF should be submitted to the network reviewer and possible associate reviewer from the Office of New Schools with the New School Proposal from 2010-11 and the CEP. A copy of the NSSEF can be found on the Quality Review website.

During the Review: (All New School Quality Reviews should occur during March or April, 2012)
· The NSQR is led by a network team member and must include the principal.  Other participants in the review can include: Office of New Schools staff, assistant principals, peer principals, teachers, coaches, CSA or UFT support staff, etc. 
· Sample list of activities and timeframes for the review (required meetings are in bold): 
• Meeting with the principal and leadership (1 hr) 
• Visits to 4-5 classrooms (2 hr) 
• Meeting with teacher team (1 hr) 
• Meeting with students (30 min) 
• Meeting with families/parents (30 min) 
• Reviewer and Principal check-in (30min) 
• Separate reflection time for reviewers and leadership (1 hr) 
• Feedback session (45 min) 

Following the Review: 
· Within two weeks of the review, submit the previously completed New School Self Evaluation Form and the first draft of the NSQR report to AltQReview@schools.nyc.gov. The report will then be read for quality assurance and returned to the network reviewer for revisions, if necessary. After reviewing any revisions, the Quality Review office will e-mail the final report to the network reviewer, the network leader and the school principal.
· The final report to the school will not be made public or posted on the DOE website. However, it is necessary to have this information on file with the Office of New Schools and the Division of Academics, Performance, and Support for reference by future reviewers and other relevant central staff.
	
Please submit any questions or concerns to AltQReview@schools.nyc.gov.
