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1. Please describe the greatest challenge yet to be addressed? What steps are being taken
to address this challenge? What support from the Office of Innovation and School
Reform would be helpful in addressing this challenge?

The NYCDOE uses the Framework for Great Schools to monitor the school’s progress. The
Framework for Great Schools encourages all members of the school community to work
collaboratively to improve student achievement. The school’s progress is evaluated through the
lens of an analytical approach, examining data, adjusting the plan, and shared responsibility in
assessing effectiveness.

The school has a School Comprehensive Educational Plan (SCEP) which is used as a tool to
facilitate continuous improvement planning — to support schools in engaging their staff, parents,
students, and community partners in assessing and prioritizing school needs, setting measurable
improvement goals, selecting appropriate strategies to improve student outcomes, monitoring
progress toward meeting annual goals, and communicating these efforts to the broader school
community.

The challenges that are to be addressed are reflected in the needs assessment data of the School
Comprehensive Educational Plan (SCEP) across the framework areas. A challenge to be
addressed is:




Framework Area

Rigorous Instruction

John Adams High School needs to continue to work on developing teacher instruction and
aligning assessments to curricula. Student engagement is inconsistent across most classrooms.
Data from classroom observations shows missed opportunities for students to demonstrate their
thinking. Additionally, the use of feedback across classrooms is limited. Teachers often return
student work samples with a raw score (i.e. 16/16), check, or a superlative such as “excellent,”
“wonderful,” or “amazing” written on it with no more specific actionable feedback.

Steps to address these challenges have included weekly Teacher Collaboration Days, at which
point teachers choose between a menu of activities, such as visits to WITSI Learning Labs
(demonstration classrooms for modeling of WITSI strategies), participation in the PBIS
Committee, attending workshops in the Professional Learning Center, or intervisitation of
content area classes. All of this informal collaborative work is tracked on a Google document,
providing transparency regarding areas of teacher interest or perceived needs, and the next steps
classroom visitors and workshop participants will bring into their own instruction.

The school receives support from the Office of Federal/State Education Policy and Grants,
Office of Renewal as well as our Superintendent and districts. The Office of Innovation and
School Reform should continue to provide support and resources for the needs identified by the
school and the NYCDOE.

The school receives support from the Office of Federal/State Education Policy and Grants,
Office of Renewal as well as our Superintendent and districts. The Office of Innovation and
School Reform should continue to provide support and resources for the needs identified by the
school and the NYCDOE.

2. What is the greatest accomplishment from the past year you would like the community
to know about your school that not many people know?

An accomplishment from the past year that the community should know about is:

Supportive Environment

As one of the very small number of large comprehensive high schools to be implementing PBIS,
John Adams has been named a PBIS model site by the Department of Education. In October
2015 a 33% decrease in suspensions took place, moving from 12 to 8 in a year-over-year
comparative analysis. Indicators which show the trajectory of this work and its impact include an
increase in the year-to-date average attendance rate, which at 84.5% is 1.77% higher than SY 14-
15 end of year attendance rate, as well as an increase in parent participation and attendance in
Saturday Parent Workshops, Open School, and celebratory events. The use of positive feedback
referrals, called Rack Em Ups, has generated excitement about the perks of behaving oneself.
These supports have been recognized at a 2016 NYSED Attendance Summit in Albany.



Additionally, our school is no longer on the Receivership list. We are now designated by SED as
a Focus school.

3. What is one practice that OISR should continue in working to support Receivership
schools?

OISR should continue to provide opportunities for schools to document their growth through the
progress monitoring process.

4. What is one practice that OISR should discontinue in working to support Receivership
schools?

The progress monitoring template should be simplified to not solicit repetitive information from
schools and districts. OISR should discontinue unannounced visits which are disruptive to the
school community.

5. What is one practice that OISR should consider adopting in their work to support
Receivership schools?

OISR should consider facilitating site visits across districts to schools that have made
improvements in order to support Receivership schools in improving their practices. Success
stories of Receivership schools could be shared to facilitate information and best practice sharing
for example through webinars with opportunities for questions and answers among participants.
OISR should also support schools in using DataWise to drive and monitor change.

6. Did the superintendent receiver use his/her superintendent receivership authority? If
so, what is the most impactful way that superintendent receiver authority was used in
the last year? Please explain.

Beginning in July 2015, the NYCDOE engaged in regular consultation with the leadership of its
collective bargaining units representing teachers— United Federation of Teachers (UFT) — and
school supervisors — Council of School Supervisors and Administrators (CSA) — regarding the
construct of receivership and related requirements. NYCDOE is considering any elements of the
revised SCEP, SIG, or SIF plans that require changes to the collective bargaining agreements, for
example mandatory participation of all school staff in summer professional development
activities.

7. How has the school decision making process changed during the first year of
Receivership? How has this contributed to improved outcomes?

A public hearing was held to discuss receivership and its requirements. We were pleased to hear
directly from parents, students, and community members about what the school needs to improve
to be successful. We recognize that families are key partners in achieving academic excellence
for their children, and family engagement will continue to be a key element in these efforts. The
Community Engagement Team (CET) makes recommendations for improving the school and



solicits input regarding its recommendations through public engagement. This additional input
and engagement has led to increased focus on improving student outcomes in the school.

8. Would you send a district team to a “What Works in Receivership - Best Practices”
Conference?

Yes, we would send a district team to a “What Works in Receivership — Best Practices”
Conference.

9. Would your district be willing to present a best practice at that conference?
Yes, we would be willing to present a best practice at the conference.

10. If so, what best practice would you present?

We would determine our best practice to present in consultation with our Community

Engagement Team (CET). The school is willing to present a practice on teacher and cabinet team
inquiry.



