[image: image1.emf]                                  Campus Arbitration Procedures   We believe that the best decisions are made closest to people who hold responsibility for implementing  those decisions. Since NYC DOE principals, charter school principals and program directors h old the  locus of control they are typically motivated to reach consensus in their local Building Council decision  making process.  DOE will arbitrate cases where conflicts are not resolved and the progress of the  Building Council is impaired. Any member of   the campus community may bring these cases to the  attention of the DSS office for advancement in this process, or final arbitration. All school leaders on  campuses who fail to implement these policies risk collective disciplinary action, including the pot ential  for adverse PPR ratings.   Three - Step Process:      Building Council : If principals disagree about how to handle an issue of campus management,  the Building Council should discuss the issue, using the recommended tools and methods, and  attempt to reach con sensus.  No other steps should take place without principals attempting to  discuss and resolve the issue themselves, either in a regular Building Council meeting or in a  special meeting involving all the principals.D75 Supervising Principals must confer wi th their  Assistant Principal at this level.         SSO Involvement : If the Building Council cannot reach resolution on an issue, the Building  Council should request support from the relevant SSO, PSO or DOE Charter office leaders.   Ideally, a Building Council w ill collectively determine to request SSO support  –   however, any  principal can reach out to his SSO after making a good faith effort to resolve the situation  within the Building Council. The SSO should facilitate 1 - 2 meetings before calling for DSS  arbitra tion.        DOE arbitration by the Division of School Support : If a Building Council fails to reach a  resolution in the next meeting, even after SSO involvement, SSO leaders or the principals  should request a representative of SSO leadership to contact the Seni or Supervising  Superintendent in the Division of School Support (DSS).  The Office of the Senior Supervising  Superintendent will coordinate with the DOE manager who has responsibility for the area of  concern, and make a final determination of the issue(s).    The community or high school  superintendent(s), in collaboration with the Senior Supervising Superintendent will ensure the  implementation of that decision and will file the documentation for the adverse PPR rating(s).        Role of Special Education admini strators   on Building Councils:        Principals   of D75 schools co - located on campuses should   be full members of their Campus  Council.          However, Special Education “sites” located on campuses of DOE and/or charter schools often  have an Assistant Principal in cha rge, locally reporting to a Supervising Principal with multiple  assignments.     These Assistant Principals should be included on Building Councils as a  regular   member.  The Supervising D 75 Principal delegates his/her responsibilities to the  Assistant Princi pal and holds them accountable.             

 CAMPUS PROMISING PRACTICE NOMINATING FORM 2011
Nominating Network Leader/ Cluster Leader/ Superintendent: __________________________
Please attach to a very short e-mail with any details you feel are relevant.
mmitchell2@schools.nyc.gov
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CAMPUS PROMISING PRACTICE CRITERIA
 
Shared Vision: Principals have autonomous schools but they share a vision and expectations about the culture of the entire campus.

 

Consistent:  Holds regular meetings with principals in attendance; documents decisions.
 

Safe:  The Campus has demonstrated capacity to address safety concerns for the campus and support each other to ensure safety and security for individual schools and campus schools.  The Campus has shown progress to reduce violent crimes and incidents so that there are no outstanding safety concerns.   

Equal:  All principal voices on the council are equal, with transparent communication protocols that result in trust.

 

Resourceful: Council knows how to access resources strategically; skilled in resolving all disputes proactively as a council.
 

Distributed Leadership: Campus duties are distributed with each principal accepting an assignment that serves the full campus: safety, custodial, building use, athletics, transcripts, campus liaison, etc. 
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