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Capacity Building for School-Parent Partnerships
Reflection: List and explain three big ideas that you successfully implemented in your school. Use the grid below to outline the what, who and how, your big idea became a bold outcome.
	Big Idea 
	1.
	2.
	3.

	What did you do?
	
	
	

	How was the need identified?
	
	
	

	Who was involved or benefited?
	
	
	

	How was it accomplished?
	
	
	

	Did it increase the participation of your members?
	
	
	



PA/PTA Overview
	Parent Associations
	

	Membership

	A parent of a student on a school’s register is automatically eligible for membership in the PA/PTA.
Means the student’s parent or guardian, or any person in a parental or custodial relationship to the student. The definition of parent includes: birth or adoption parent, step-parent, legally appointed guardian, foster parent, and “person in parental relation” to a child currently attending a school.


	Forum for Participation
	Parents can become more involved in the education of their children.

	Self-Determination
	PA/PTAs and Presidents’ Councils are autonomous and self-governing.
· Electoral Process
· Mandatory Elected Officers
· President (Co-Presidents)
· Recording Secretary (Co-Secretaries)
· Treasurer (Co-Treasurers)
· Composition
Organizational Policies

	Governing Documents

	NYC Education Law 2590-h15.a - requires the establishment of a Parent Association (PA) or a Parent-Teacher Association (PTA) in each school under the State Chancellor’s jurisdiction.
Chancellor’s Regulation A-660 - established regulatory guidelines to ensure the formation of a PA/PTAs in every New York City Public School

	PTA
	A Parent-Teacher Association (PTA) is established when the parent members of a PA vote to amend their bylaws to extend membership to staff. In addition to teachers, a PTA may include other categories of staff.





SLT Overview

	School Leadership Teams 

	Membership
	Key Stake holders of the school (and possibly larger community). Balanced number of parents and staff. Mandatory members are included when determining if an SLT is balanced. And may include students and Community Based Organizations.

	Shared Decision Making
	A model of consensus building to reach agreement on decisions that will impact and benefit the school community

	Governing Documents
	· NYSED Law 2590-h 
· NYSED Commissioner’s Regulations 100.11
· Chancellor’s Regulations A-655
· SLT Bylaws

	CEP
	· Educational Plan
· Parent Involvement Policy
· Budget & Goal Alignment






What is Capacity Building?
Capacity Building for PA/PTAs is a relationship and organizational process of developing and strengthening the skills, abilities, and resources of an association to better assess and service the needs of its members and the members of the larger school community.  








What is Capacity Building


1. What do we need to do and how can we do it better?



3. What do we need to improve or change?
2. Is there something we can do, that we haven’t done before?






Capacity Building Framework









Capacity Building Framework
	Capacity Building Framework for PA/PTAs

	Mission Statement & Goals
	Definition of who and what a School-Parent Partnerships is and what it hopes to accomplish. Clearly outline the reason why the association exists.

	
	

	Planning
	Methodology for achieving a particular goal over a period of time “Connect the big picture to the little picture.” Should link the mission and goals to the actual work of building partnerships.

	
	

	Organizational Skills
	Ability to use time, energy and resources effectively to achieve goals.


	
	

	Human Capital
	What is the collective talent of the membership? Assessing and harnessing the talent of the membership.

	
	

	Systems
	The tools used to implement and evaluate the work of the association, 

	
	

	Resources
	What is needed to manage the work to be done?

	
	

	Organizational Structure
	How are things organized? Roles are clear, responsibilities are understood and tasks are delegated.

	
	

	Culture
	Commonly held and shared values that drive and inform the work. The glue that holds it all together? 

	
	


Capacity Building 






Capacity Building – Probing Points

1. What does capacity building mean for my School, PA/PTA or SLT?




2. What are the shared values of the members of my School, PA/PTA or SLT?




3. What can be done to increase a sense of cooperation and friendliness among the members?




4. How do we foster relationships with key members of the school community that will help my School, PA/PTA or SLT grow and be more productive?




5. How do we cultivate an inclusive caring community that helps each other to grow learn and lead?






FrameWork For Great Schools
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1. Rigorous instruction: Classes are driven by high educational standards and engage students by emphasizing the application of knowledge.
2. Collaborative Teachers: The staff is committed to the school, receives strong professional development, and works together to improve the school.
3. Supportive Environment: The school is safe and orderly. Teachers have high expectations for students. Students are socially and emotionally supported by their teachers and peers.
4. Strong Family-Community Ties: The entire school staff builds strong relationships with families and communities to support learning.
5. Effective Leaders: The principal and other school leaders work with fellow teachers and school staff, families, and students to implement a clear and strategic vision for school success.
6. Trust: The entire school community works to establish and maintain trusting relationships that will enable students, families, teachers, and principals to take the risks necessary to mount ambitious improvement efforts.



Capacity Building - Notes




























Capacity Building - Notes



Enables an organization to do more things better.


Enables an organization to do new things it wasn’t able to do before.


Capacity Building


Enables an organization to do things more effectively and efficiently.
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What does capacity building mean for my school?


What are the shared values of the members of my school community?



How do we foster relationships with key members of the school community that will help the work to grow and be more productive?


How do we cultivate an inclusive caring community that helps each other to grow, learn and lead?


What can be done to increase a sense of cooperation and friendliness among my members? 
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