Facilitation Guide

Activity: Norming on Classroom Practice: Engaging Students in Learning (60 minutes) 

Overview:
In this activity, participants will watch a video of 12th grade social studies classroom practice, record low-inference observations, and use Danielson’s Framework for Teaching to rate the teacher’s effectiveness in Competency 3c (Engaging Students in Learning). Participants will then engage in a norming activity in order to develop shared understanding and expectations for evidence of effective teacher practice in this competency. It is important to note that ratings are used in this activity for formative and norming purposes only, and apply only to the observed practice in this lesson, not to the teacher’s effectiveness overall.

Outcome:
Participants will norm their understanding of and expectations for effective teacher practice through application of Danielson’s Framework for Teaching to observed teacher practice that involves a debate that serves as a culminating performance task for a unit on philosophy. 
Guiding Questions:
· How can we apply Danielson’s Framework for Teaching to observed teacher practice?
· How does norming help create shared understanding of and expectations for effective teacher practice? 
· How can watching other educators’ practice inform our own?
Materials: 
· Video of classroom practice (link to ARIS Learn for 12th grade Kyoto Protocol video)
· Danielson’s Framework for Teaching rubric for Competency 3 (Engaging Students in Learning)
· Low-inference Observation tool
· Rating cards (one set of five cards per participant: H, E, D, I, blank)
· Transcript of Kyoto Protocol Lesson (one per participant)
· Rating and Evidence for Kyoto Protocol Lesson Observation (one per participant, distributed by facilitator after norming)
· Annotated Transcript of Kyoto Protocol Lesson (one per participant, distributed by facilitator after norming)
Facilitation Notes:
1. Introduction.  Facilitator introduces the activity and briefly reviews the importance of norming on observed teacher practice. 
· In this activity, we will watch a video of classroom practice, record low-inference observations, and use Danielson’s Framework for Teaching to rate the teacher’s effectiveness-- for this lesson only, and for formative use only-- in one competency based on evidence from the observations. Then, we will engage in a norming activity in order to develop shared understanding and expectations for evidence of effective teacher practice in this competency.
· Norming helps make standards more consistent and fair across the school and provides the opportunity for both teachers and administrators to build their skills at interpreting teacher practice using a rubric—as is described in the 2011-12 citywide instructional expectations–and establishing school-wide norms about what good teaching looks like. (2 minutes)

2. Review Competency and Expand Possible Examples.  Facilitator explains that it is 
important to identify a focus area(s) before conducting an observation. In this activity,       
participants will use Competency 3c (Engaging Students in Learning) as the lens through which they will observe the teacher practice.

Facilitator asks participants to review the rubrics for Competency 3c, suggesting that it may be helpful to begin reading in the “Effective” column, then moving to the left (“Developing,” “Ineffective”) or right (“Highly Effective”).

In pairs, participants look at the possible examples in the Effective and Highly Effective columns of the rubric and develop additional examples.  Each pair shares one additional example with the group. (8 minutes)

(Note: Critical Attributes represent judgments or inferences, whereas Possible Examples represent low-inference observations.)

3. Observation Guidance and Review of Evidence v. Inference. Facilitator explains that 
participants should use the Low-inference Observation Tool to record their low-inference notes as they watch the video, and reminds them to use the lens of Competency 3c.

Facilitator reminds participants that at this point, they should record what they see and hear (evidence), not their interpretation of their observation (inference). Later, when participants apply evidence to the rubric to determine a rating, then it is appropriate to make inferences based upon the evidence.

Facilitator may share these examples and ask participants to identify as evidence or inference, to check for understanding:
· The pacing of the lesson was slow, allowing for student restlessness, disengagement, and disruptive behavior. (inference)
· Joe finished his independent work before the allotted time and then took Jane’s pen and materials. (evidence)
· The teacher made a connection to previous learning. (inference)
· The teacher said, “Today’s activities are an extension of the work we did yesterday.”  (evidence)  (5 minutes)

4. Observe Practice (video). Facilitator explains that this is a 12th grade social studies 
classroom. Participants watch video and take notes. 

Following observation, participants take a few moments to review/organize their notes. (15 minutes)

5. Share Low-inference Observations.  Facilitator asks each participant to share a low-
inference observation (evidence) from her/his notes that is relevant to Competency 3c. 
If a participant shares an inference, facilitator should ask, “What is your evidence? What did you see or hear?” and have participant restate.
Each participant should share at least one piece of evidence from her/his notes. (5 minutes).
 (Note: If questions about classroom dialog emerge, facilitator can share video transcript.)

6. Determine Individual Ratings for 3c. Participants work individually to use the 
evidence and rubric to determine a rating for Competency 3c.  Facilitator reminds participants that they must have evidence to support their rating, and that this rating applies only to the observed practice in this lesson, not to the teacher overall. 

Then, each participant selects the appropriate card (Highly Effective, Effective, Developing, Ineffective or blank [Not Applicable]) card for 3c and places it face down on the table. 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]When all participants are ready, the facilitator asks all to reveal their ratings by flipping their cards over.  (5 minutes)
7.  Norming Discussion for 3c.  Facilitator asks each participant to share her/his rating 
and provide evidence to support that rating. Participants discuss, contributing additional evidence or countering with evidence from their own notes. 
If during the course of discussion, no participants ask to change their ratings, facilitator can ask:
· In light of what you have heard, would you change your rating? Why or why not?

Facilitator should push group toward consensus, but it is okay to move on if there is some disagreement.  The important piece is that participants focus attention on the language of the rubric and the evidence collected.  If necessary, facilitator can refer to the Rating and Evidence for Kyoto Protocol Lesson Observation handout and/or the Annotated Transcript, which outline expert ratings and evidence for Competency 3c. (10 minutes)

8. Reflection. Participants reflect on the activity and its implications for their own practice. 
Guiding questions include:
· How did this activity affect your understanding of questioning and discussion techniques and the use of assessment in instruction?
· How can this norming process help your team understand what great teaching looks like?
· What did watching another educator’s practice make you think about in terms of your own practice?

Participants share reflections with whole group. (10 minutes)
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