First Class

A resource for new teachers in New York City

Volume 2, Issue 2 November 2015

Dear Colleagues,

"\; c It's been nearly two months since school started, but like
- most new teachers, you're probably still spending class
g:"am.““m - time teaching, modeling, and reviewing classroom
ucation - . .
routines and procedures with your students. This
month, First Class features some tools and resources to
First Class Sections help you and your students master those routines in
order to maximize teaching and learning time. We
Classroom Culture and . .
also have other useful information, such as an HR

Management - . .
) ) checklist and helpful tools for those rapidly-approaching
LS ERE AL parent-teacher conferences.
Support
Time Management and Over 3,500 new teachers read the September issue of
Organization First Class. We hope that just as many, if not more, new
Content and Curriculum teachers find helpful and compelling resources relevant

to their interests and needs in this month's issue. Next
month's issue will be dedicated to sharing findings from
Words of Wisdom from the Six-Week New Teacher Survey. If you have not
Veteran Teachers yet completed the survey, please check your email to
find an invitation to participate sent on October 28.

Connect with us! .
_ Please take a few minutes to explore the resources below

Like the DOE on Facebook | and let us know what you think. We are eager to have
your voices and opinions shape the content of future
editions.

HR Nuts and Bolts

Follow the DOE on Twitter

Read the September .
issue of First Class Sincerely,

The First Class Team
NYC Department of Education
NewTeacherSupport@schools.nyc.gov
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Stop Before Saying "Go:" Check for Understanding C )
How do I effectively transition from giving directions to —
student work time?

Spending a minute checking for understanding after you give

directions will save you time in the long run. When you clarify expectations and
instructions in the beginning, you have less undesirable behavior to manage
later! Check out these three easy strategies that you can start using right away.

Your Mentor's Classroom: A Laboratory for Your . Y .

Learning
What can I learn from an intervisitation to my mentor's (or n n

a colleague’s) classroom?

Looking for new solutions and ideas to help improve your teaching practice? Visiting
a mentor or colleague's classroom is a great place to find inspiration. Yet once you're
there, it can be difficult to capture everything you want to remember. It's also easy
to get distracted by other new ideas that pop up during the visit. Here are some tips
for keeping your intervisitation focused and productive:

1. Plan your intervisitation with your mentor or colleague in advance
based on what you want to observe. For example, if you want to see a
specific classroom procedure in action, such as turning in homework or
preparing students for small group work, ask your mentor or colleague exactly
when you should be present to see it.

2. Clarify your role during the intervisitation. Establish whether you will be
a "fly on the wall" or if your mentor wants you to jump into the action.

3. Keep detailed notes during the intervisitation. If you are a "fly on the
wall," here is an example of a note-taking template to help you plan, record,
and process what you observe. If it's expected that you jump in, take a few
moments to capture your takeaways immediately after you leave.

4. Debrief the intervisitation with your mentor or colleague. Make a point
to follow up to ask your mentor to make his/her thinking "visible" for you.
These insights can shape the way you approach your own decisions about
what you do with your students.
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Time Management and Organization

Communicate with Ease

E-mails, phone calls, notes, texts, meetings...how do | track all of my J
parent and student communication in an organized way?

Streamline your student and parent communication efforts with
these tools:

1. There are many free text-messaging services designed for teachers such
as Remind or Class Messenger. Consider using these tools or similar ones to
remind parents about upcoming parent-teacher conferences and keep
students on track with their assignments in a convenient and organized way.

2. Conduct productive and solutions-oriented conversations with your students'
parents and guardians throughout the year. Download this editable planner
to guide you through what to do before, during, and after each conversation.

Content and Curriculum

Checking for Understanding of Content

How do I know if students understood what I taught
today?

In the Classroom Culture and Management section above, we
shared strategies for checking to make sure students understand
directions before you say "go." Checking for understanding of
content can happen in the format of a classroom routine or procedure, too. For
example, "Do Now" or "Exit Ticket" tasks are routines that can serve as opportunities
to check students' understanding of content. Here are eight Do Now and Exit Ticket
prompts from Wiggins and McTighe that can be modified to check for understanding
in any subject area or grade level.

HR Nuts and Bolts

New Hire Checklist .

Which HR tasks should I have completed as a new hire?

It's challenging to stay on top of everything you need to do as a new
hire in the DOE. Here is a helpful checklist for new hires created by
HR Connect. It will help ensure you're taking advantage of all the benefits available
to you as a NYC teacher.
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Words of Wisdom from Veteran Teachers

It's Only a Matter of Time

How do I keep my students on task during independent or ana
group work?

Emily Koch is an experienced middle school teacher at West Side

Collaborative in Manhattan. Watch how she uses a timer to keep

her students accountable to finishing tasks in the given time frame.

Emily explains that the timer gives students concrete guidelines for finishing
independent or group work and helps keep them focused throughout the
assignment. She also finds that the timer keeps her accountable to the directions
she gave: "I can get so caught up in going around and checking in at each table, I
lose track of time!"

Timers are easily implemented in pre-K-grade 12 classrooms. You can use them to
set parameters around work time, transitions, presentations, and other
common classroom events. Want to try using a timer in your classroom? You can
use a hand-held timer like Emily or try projecting one of these timer websites on
your wall or Smartboard so students can manage their time more effectively:

e Online-Stopwatch.com offers a variety of timer options.
e C(Classtools.net lets you select a custom timer or use a soundtrack.
e My.Online-eggtimer.com runs three timers at once.

Topics of Interest to New Teachers

On the Calendar:

e Parent-teacher conferences are coming up.

o View the calendar and find flyers you can send home in your
students' native languages here.

o Preview frequently asked questions from parents and make sure you
can answer them about each of your students.

o Looking for inspiration for report card comments? Scholastic.com
featured this collection of 101 report card comment ideas.

o Scholastic.com also posted this preparation form as one of their Ten
Tips for Productive Parent Conferences article. You can use it as is or
modify it for your own needs.

Networking Opportunities:

e New Teacher Affinity Groups are small groups of early career educators who
want to collaborate with other new teachers to tackle challenging issues and
the complex responsibilities of teaching.
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o Groups consist of new educators from across the City and are co-
facilitated by early career support specialists and veteran educators
to illuminate promising and sustainable practices for new educators.

o Each group has its own focus, process, and mission designed to
honor the interests and needs of the participating new teachers.

o Do you want to participate this year? If so, let us know by filling out
a short interest form. We look forward to hearing from you!

Now that you've read this edition of First Class, we'd love to
hear your thoughts!

Please take a minute to share your feedback with us by
completing a brief four-question survey.
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