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Dear Colleagues, 
  
It's been nearly two months since school started, but like 

most new teachers, you're probably still spending class 

time teaching, modeling, and reviewing classroom 

routines and procedures with your students. This 

month, First Class features some tools and resources to 

help you and your students master those routines in 

order to maximize teaching and learning time. We 

also have other useful information, such as an HR 

checklist and helpful tools for those rapidly-approaching 

parent-teacher conferences. 

 

Over 3,500 new teachers read the September issue of 

First Class. We hope that just as many, if not more, new 

teachers find helpful and compelling resources relevant 

to their interests and needs in this month's issue. Next 

month's issue will be dedicated to sharing findings from 

the Six-Week New Teacher Survey. If you have not 

yet completed the survey, please check your email to 

find an invitation to participate sent on October 28. 

 

Please take a few minutes to explore the resources below 

and let us know what you think. We are eager to have 

your voices and opinions shape the content of future 

editions. 

 

Sincerely, 

The First Class Team 

NYC Department of Education 

NewTeacherSupport@schools.nyc.gov 
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Classroom Culture and Management 

Stop Before Saying "Go:" Check for Understanding  
 
How do I effectively transition from giving directions to 

student work time? 
 

Spending a minute checking for understanding after you give 

directions will save you time in the long run. When you clarify expectations and 

instructions in the beginning, you have less undesirable behavior to manage 

later!  Check out these three easy strategies that you can start using right away. 

Mentoring and Virtual Support 

Your Mentor's Classroom: A Laboratory for Your 
Learning 
  
What can I learn from an intervisitation to my mentor's (or 

a colleague's) classroom? 
 

Looking for new solutions and ideas to help improve your teaching practice? Visiting 

a mentor or colleague's classroom is a great place to find inspiration. Yet once you're 

there, it can be difficult to capture everything you want to remember. It's also easy 

to get distracted by other new ideas that pop up during the visit. Here are some tips 

for keeping your intervisitation focused and productive: 

1. Plan your intervisitation with your mentor or colleague in advance 

based on what you want to observe. For example, if you want to see a 

specific classroom procedure in action, such as turning in homework or 

preparing students for small group work, ask your mentor or colleague exactly 

when you should be present to see it.  

2. Clarify your role during the intervisitation. Establish whether you will be 

a "fly on the wall" or if your mentor wants you to jump into the action. 

3. Keep detailed notes during the intervisitation. If you are a "fly on the 

wall," here is an example of a note-taking template to help you plan, record, 

and process what you observe. If it's expected that you jump in, take a few 

moments to capture your takeaways immediately after you leave.  

4. Debrief the intervisitation with your mentor or colleague.  Make a point 

to follow up to ask your mentor to make his/her thinking "visible" for you. 

These insights can shape the way you approach your own decisions about 
what you do with your students. 

 

 

 

http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6LBKMXT-q7vciT2DUCo9lvV_LgwOP5SsVzUNYq8fQHmaDFbXYN2DprG58pR6iYhqkLyj9fge_Frxu5SeDLVDQc4fR2ImqetqJ5OIj0JNwGPgd-mxhuufDvUZFSiKTrEdcfo4s-yZ3Y31jsOkx1sVyoWKBH13se8Qq72JmiKVnDUTLThlcfhpGZZ7TEw0RG_cnch0vyQf1qh43iP5t8F21nbUhssqi_PUij5EoVObRRCI3vLso9iF-RR-EYufQUT6J&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6vrLNTnP-Xcw8d3JSUifiUYssOFKPVt65CHm8NYqA7L4AjZRXKM2ttCWxvC-vAzlx0sSKC0TT6C13LvjNxhiHmVPkLCLdxscFbQ3cOoxPiYf_oC7a_VLgyfUadp2MWX-EYvXIRZDGVdukNKAU77bJb420aoznjA-jySLRKtfLqSXFYv1cXdQvcNxD1EnEetUtzFA63fKaCmzQ3L9cXZ3ts1H2pIe0Lxjs&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==


Time Management and Organization 

Communicate with Ease 

 
E-mails, phone calls, notes, texts, meetings...how do I track all of my 

parent and student communication in an organized way? 

 

Streamline your student and parent communication efforts with 

these tools: 

1. There are many free text-messaging services designed for teachers such 

as Remind or Class Messenger. Consider using these tools or similar ones to 

remind parents about upcoming parent-teacher conferences and keep 

students on track with their assignments in a convenient and organized way. 

2. Conduct productive and solutions-oriented conversations with your students' 

parents and guardians throughout the year. Download this editable planner 
to guide you through what to do before, during, and after each conversation. 

Content and Curriculum 

Checking for Understanding of Content 
 

How do I know if students understood what I taught 

today? 
 

In the Classroom Culture and Management section above, we 

shared strategies for checking to make sure students understand 

directions before you say "go." Checking for understanding of 

content can happen in the format of a classroom routine or procedure, too. For 

example, "Do Now" or "Exit Ticket" tasks are routines that can serve as opportunities 

to check students' understanding of content. Here are eight Do Now and Exit Ticket 

prompts from Wiggins and McTighe that can be modified to check for understanding 

in any subject area or grade level. 

HR Nuts and Bolts 

New Hire Checklist 
 
Which HR tasks should I have completed as a new hire? 
 
It's challenging to stay on top of everything you need to do as a new 

hire in the DOE. Here is a helpful checklist for new hires created by 

HR Connect. It will help ensure you're taking advantage of all the benefits available 

to you as a NYC teacher. 

 

http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6ZyWcyvC-SfAMv1o11xzBIfR7uD3o_a1QaC6vUYGTirYRX0zRAFDsusfK_p6BAvEBwv1tph9dvGLH82u_pTPWgJ5krzeXQ-ywfZkfGN5Bh-c=&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD19P1HquTWAAjAvWMhiDzqlvVU4gulbGE1YEaSNKI0guAuTVtlsC6wXnNjInkMpBu5hn7RK9Q-8B1WZwsPK3wuH75Usaoy3KlaY4p7RAYMyt3Zjo3tAkD3mKrtuVvPgALw==&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD1J_LAiRJF841IT225IWS_Op0HDvATGjMnMm5PUPBW3PV5yuKbpoBIXQq1YJgZsGwiuvZLS4_Y83P3f0-abVGaUunHRprauOLNleNgtrK6F-jHXAVZsNl0G9QQilgABkEcWEAYA0dgOZTn0WZKpjHdg0VA911J3HOsHkmjV_m_C9MVxrYwxyIXKyhW_8uSEB9m8-BVH93xUQ9L_THPj_3Vg8L7fESBH0onsabClF58PzLxup2iTPSXHhaszuncX1LvOzQR6BjeWD&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6UH9q20k1AC6zmhltnHbx4PA890zwOp-fT20-pcM_eo7DzvdLJ5VOk0zxzCKE6sL2CljKasNJWw9VnghjuVg-nckZmnvnsvl8fALyjUdV5UmLLqsNqUzhcZ6c06CL66o3OHajyZ13mpI-HUMnhYMriqOX2VRfx5jtKgwceDwMoNtXHA6F3wJTVNq07Nb7BrqZtKBd5uoHJH8=&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6UH9q20k1AC6zmhltnHbx4PA890zwOp-fT20-pcM_eo7DzvdLJ5VOk0zxzCKE6sL2CljKasNJWw9VnghjuVg-nckZmnvnsvl8fALyjUdV5UmLLqsNqUzhcZ6c06CL66o3OHajyZ13mpI-HUMnhYMriqOX2VRfx5jtKgwceDwMoNtXHA6F3wJTVNq07Nb7BrqZtKBd5uoHJH8=&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD9jl5XzPMbq4NAAi3wzTGQU1Avdjm9y3rLM5IAExe3X7bQYOvCFpBqbfRw_WQiQBq7oTUQ0Yqmjr-ftLKW9HMeiszPRcWvN1qoXzChJgcNHu0d_caWS74hRa8ORc6DONOR15gHoKGq3KJHQlUZnh3WmycW8fn-qVG8THJjPzWsSAo6UqNsIgpRhV4622WY_voZwaH6h_3UVOSeSCc8Lg4JPcdFw-1wkRHIi0a4Z5TPe8&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==


Words of Wisdom from Veteran Teachers 

It's Only a Matter of Time 
 

How do I keep my students on task during independent or 

group work? 

 

Emily Koch is an experienced middle school teacher at West Side 

Collaborative in Manhattan. Watch how she uses a timer to keep 

her students accountable to finishing tasks in the given time frame. 

Emily explains that the timer gives students concrete guidelines for finishing 

independent or group work and helps keep them focused throughout the 

assignment. She also finds that the timer keeps her accountable to the directions 

she gave: "I can get so caught up in going around and checking in at each table, I 

lose track of time!" 

 

Timers are easily implemented in pre-K-grade 12 classrooms.  You can use them to 

set parameters around work time, transitions, presentations, and other 

common classroom events. Want to try using a timer in your classroom?  You can 

use a hand-held timer like Emily or try projecting one of these timer websites on 

your wall or Smartboard so students can manage their time more effectively: 

 Online-Stopwatch.com offers a variety of timer options. 

 Classtools.net lets you select a custom timer or use a soundtrack. 
 My.Online-eggtimer.com runs three timers at once. 

Topics of Interest to New Teachers 

On the Calendar: 

 Parent-teacher conferences are coming up. 

o View the calendar and find flyers you can send home in your 

students' native languages here.   

o Preview frequently asked questions from parents and make sure you 

can answer them about each of your students. 

o Looking for inspiration for report card comments? Scholastic.com 

featured this collection of 101 report card comment ideas. 

o Scholastic.com also posted this preparation form as one of their Ten 

Tips for Productive Parent Conferences article. You can use it as is or 
modify it for your own needs. 

Networking Opportunities:  

 New Teacher Affinity Groups are small groups of early career educators who 

want to collaborate with other new teachers to tackle challenging issues and 

the complex responsibilities of teaching.  

http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF64Y12cSKltdwrBj0kOMjcaBKyAo3x09oJGoEX99pQOUn8QRb_qmSWP5b-lk61h01ZjYL98Nd83iLT7lDWYakbOfbckKHgCnLPQbo905CYRY7WLRpsr7RuhEZVAwibNW0OpVIkPpY0kKADffPfv6CWz0gB4F3ZCtNqkLtPn3fSKpFiJDhdmqrDag==&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6SPiOd5rgTKynJa-Zh4bnr3bx7rnn9yu0yuDV10qFe0vlQcL3xzQlhnUs3_FW2ZFBaECkE0ea81FC42srdpNpCf5NxBeEDFCXQ708mGFwHdg6avgt_H5P_N9V1bR-599EaoD669exfLmH9FgreEwkIA==&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF662-cU2g8GaOzEfFS7rSXIryWpdATLHXuGqI7WK7DNEA6h7AgbVmgvbvwPi31k3tQkKvDH2DHc4F_Q6qVtZ790ly_u8UbaYQviXLzUwa64Gw-ojOL7ayobmVX2hwgBsTNhDsuZ8QxL6d__HUMj8A1Kw==&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
http://r20.rs6.net/tn.jsp?f=001NuTrIst4gIvVEFGyDRmW8EnX2dVHY0deAKnu_sEIRLBEOJtxZyVDD8blarmnDGF6zHXtrz-iNMHdCa6i4h0Yy-_OmTfLVKgVwwhQkZCXmTTfpEQZNtNOLwzZBojQh8ENCTzVHtLTCTFwu545BPpNCi60DqAJoW0MeTmQC_hGd3fajWMbKPkVjg==&c=Sy4eoFbvhP7vOz7dUuMuvup0wHxBG3fkxL5mrmoBudQQkugjvWooFQ==&ch=TTEbCdtPqwSOW6D1P5bSkyFCPCjKXwFIermiz-JbYSRG_I4biPH2Ug==
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o Groups consist of new educators from across the City and are co-

facilitated by early career support specialists and veteran educators 

to illuminate promising and sustainable practices for new educators.   

o Each group has its own focus, process, and mission designed to 

honor the interests and needs of the participating new teachers.   

o Do you want to participate this year? If so, let us know by filling out 
a short interest form. We look forward to hearing from you! 

 

 
 

 

Now that you've read this edition of First Class, we'd love to 
hear your thoughts!  

 
Please take a minute to share your feedback with us by 

completing a brief four-question survey. 
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