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Student Assessment Data 



 
 

New York State Assessment Results 
 

NYS English as a 
Second Language 
Achievement Test 

Year All Students General Education Students Students with Disabilities 

% Scoring: % Scoring: % Scoring at or above:   Total 
Tested  

<54 
 

55- 64 
 

65-84 
 

>85

Total  
Tested  

<54 
 

55-64 
 

65-84 
 

>85

Total 
Tested  

<54 
 

55-64 
 

65-84 
 

> 85 
2008-09                
2007-08                
2006-07                
2005-06                

Listening & Speaking 
(Gr. 7-8) 

                
2008-09                
2007-08                
2006-07                
2005-06                

Reading &Writing 
(Gr. 7-8) 

                
2008-09 19 47% 53% 0% 0% 16 * * * * 3 * * * * 
2007-08                
2006-07                
2005-06                

Listening & Speaking 
(Gr. 9-12) 

                
2008-09 19 100% 0% 0% 0% 16 * * * * 3 * * * * 
2007-08                
2006-07                
2005-06                

Reading &Writing 
(Gr. 9-12) 

                
 

 



 
 
 
 

Accountability Plan 



 
 

Accountability Plan 
 

Standard 1: High Academic Attainment and Improvement 
 

Expectation: Students’ academic performance meets or exceeds local, state, and national standards. 
 
Absolute Performance  
Each year, 75 percent of 9 -- 12 each cohort will pass the New York State Regents examinations in ELA. (schools 
serving grades 9-12) 
 
Each year, 75 percent of 9 -- 12 each cohort will pass the New York State Regents examinations in Math. (schools 
serving grades 9-12) 
 
Value-Added Performance  
For the 2008-09 through 2012-13 school years, each cohort of students will reduce by one-half the gap between 
percent passing the ELA Regents examination and the previous cohorts’ passing rate on the ELA Regents 
examination.  (schools serving grades 9-12) 

For the 2008-09 through 2012-13 school years, each cohort of students will reduce by one-half the gap between 
percent passing the Math Regents examination and the previous cohorts’ passing rate on the Math Regents 
examination.  (schools serving grades 9-12) 
 
Comparative Performance  
Each year, the percent of each cohort of students passing the ELA Regents examination will place the school in the 
top quartile of all similar schools1. (school serving grades 9-12) 
 
Each year, the percent of each cohort of students passing the Math Regents examination will place the school in the 
top quartile of all similar schools2. (schools serving grades 9-12) 
 
AYP Status  
Each year, the school’s aggregate Performance Index on the State ELA exam will meet its Annual Measurable 
Objective set forth in the State’s No Child Left Behind (NCLB) accountability system.   
 
Each year, the school’s aggregate Performance Index on the State Math exam will meet its Annual Measurable 
Objective set forth in the State’s No Child Left Behind (NCLB) accountability system.   
 
Each year, the school’s aggregate Performance Index on the State Science exam will meet its Annual Measurable 
Objective set forth in the State’s No Child Left Behind (NCLB) accountability system.   
 
Beginning in 2008-09 and each year thereafter, the school’s aggregate Performance Index on the State Social Studies 
exam will meet its Annual Measurable Objective set forth in the State’s No Child Left Behind (NCLB) accountability 
system.   
 
Graduation Rates (high schools only) 
Each year, at least 75% of each student cohort graduates after five years 
 
* Please note that the school will use the State Education Department’s computation to define it’s five year graduation 
rate. 
 
School-Specific Educational Indicators3 

                                                 
1 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and 
low-income status.  
2 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and 
low-income status.  
3 Schools may voluntarily include school-specific educational indicators by with their performance will be measured.  Such measures must be externally 
verifiable and may include measures such as performance on nationally-normed assessments or college acceptance rates.  



Each year, seventy-five percent of students enrolled in the school for two or more years will perform at or above 65 
(passing grade) on the New York State Regents Science Exams (Living Environment and Chemistry). 
 
Each year, seventy-five percent of students enrolled in the school for two or more years will perform at or above 65 
(passing grade) on the New York State Regents social studies exams (US History & Government and Global History 
& Geography) 
 
* For example, for a Regents Examination administered on January 24 of a given year, the student would be enrolled 
"two or more years" if he or she were enrolled on January 24 two years prior to the administration date. 

 
Standard 2: Responsive Educational Program and Environment 

 
Expectation:  A quality educational program enables all students to achieve academically and socially. 
 
Student Engagement  
Each year, the school will have a daily student attendance rate of at least 95 percent.   
 
Each year, 95 percent of all students enrolled during the course of the year return the following September. 
 
Adherence to Contract Terms 
Each year, the school will comply with all applicable laws, rules, regulations and contract terms including, but not 
limited to, the New York Charter Schools Act, the New York Freedom of Information Law, the New York Open 
Meetings Law, the federal Individuals with Disabilities Education Act, and federal Family Educational Rights and 
Privacy Act. 
 
School-Specific Non-Academic Indicators4 
Each year, grades 9-12 will maintain a waiting list equal to or exceeding 10% of the school’s population. 

 
Standard 3:  Responsible Governance and Management 

Leadership furthers the school’s mission, program and goals and is strategic to ensure adequacy, alignment 
and coherence of actions. 
 
Enrollment Stability 
Each year, student enrollment will be within 15% of full enrollment as defined in the school’s contract. 

 
Standard 4: Solid Foundation and Infrastructure 

Financial Compliance 
Upon completion of the school’s first year of operation and every year thereafter, the school will undergo an 
independent financial audit that will result in an unqualified opinion and no major findings5. 
 
Financial Viability 
Each year, the school will operate on a balanced budget6 and maintain a stable cash flow. 
  

Standard 5:  Strong Culture and Supportive Relationships 
There is high social trust among the school community and culture of excellence. 

 
Parent Satisfaction 
Each year, parents will express satisfaction with the school’s program, based on the school’s Parent Survey 
in which  

 

                                                 
4 . Schools may voluntarily include school-specific non-educational indicators by with their performance will be measured.  Such measures must be 
externally verifiable and may include indicators such as civic involvement of students and  professional growth of teachers. 
5 The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the 
abilities or integrity of the school or seriously jeopardizes the continued operation of the school. 
6 A budget will be considered “balanced” if revenues equal or exceed expenditures. 



 
 
 
 

Accountability Plan 
Progress Towards Goals 



 
 

Progress Toward Goal Attainment 
2008-09 

  
Charter School Name: New York City Charter High School for Architecture, Engineering and Construction Industries School Year:_2008-2009 

 
Goal/Objective: 

Desired Level of Attainment 
Actual Result: Observed  

Level of Attainment 
Measure Used 

To Indicate 
Attainment of the 

Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Standard 1: High Academic Attainment and Improvement 
Expectation: Students’ academic performance meets or exceeds local, state, and national standards. 
Measure 1:  Each year, 75 percent of 9 
-- 12 each cohort will pass the New 
York State Regents examinations in 
ELA.  

No data available NYS Regents 
examinations in 

ELA 

n/a AECI students will begin taking 
Regents exams in the 11th 
grade. 

Measure 2:  Each year, 75 percent of 9 
-- 12 each cohort will pass the New 
York State Regents examinations in 
Math.  

No data available NYS Regents 
examinations in 

Math 

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 3: For the 2008-09 through 
2012-13 school years, each cohort of 
students will reduce by one-half the 
gap between percent passing the ELA 
Regents examination and the previous 
cohorts’ passing rate on the ELA 
Regents examination.   

No data available NYS Regents 
examinations in 

ELA 

n/a AECI students will begin taking 
Regents exams in the 11th 
grade. 

Measure 4: For the 2008-09 through 
2012-13 school years, each cohort of 
students will reduce by one-half the 
gap between percent passing the Math 
Regents examination and the previous 
cohorts’ passing rate on the Math 
Regents examination.   

No data available NYS Regents 
examinations in 

Math 

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 5: Each year, the percent of 
each cohort of students passing the 
ELA Regents examination will place 
the school in the top quartile of all 
similar schools1.  

No data available NYS Regents 
examinations in 

ELA 

n/a AECI students will begin taking 
Regents exams in the 11th 
grade. 

                                                 
1 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and low-income status.  



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Measure 6: Each year, the percent of 
each cohort of students passing the 
Math Regents examination will place 
the school in the top quartile of all 
similar schools2. (schools serving 
grades 9-12) 

No data available NYS Regents 
examinations in 

Math 

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 7: Each year, the school’s 
aggregate Performance Index on the 
State ELA exam will meet its Annual 
Measurable Objective set forth in the 
State’s No Child Left Behind (NCLB) 
accountability system.   

No data available NYS ELA exam n/a AECI students will begin taking 
Regents exams in the 11th 
grade. 

Measure 8: Each year, the school’s 
aggregate Performance Index on the 
State Math exam will meet its Annual 
Measurable Objective set forth in the 
State’s No Child Left Behind (NCLB) 
accountability system.   

No data available NYS Math exam n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 9: Each year, the school’s 
aggregate Performance Index on the 
State Science exam will meet its 
Annual Measurable Objective set forth 
in the State’s No Child Left Behind 
(NCLB) accountability system.   

No data available NYS Science exam n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 10: Beginning in 2008-09 
and each year thereafter, the school’s 
aggregate Performance Index on the 
State Social Studies exam will meet its 
Annual Measurable Objective set forth 
in the State’s No Child Left Behind 
(NCLB) accountability system.   

No data available NYS Social Studies 
exam 

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 11:  Each year, at least 75% 
of each student cohort graduates after 
five years 

No data available School’s Graduation 
Records 

n/a AECI only served 9th graders in 
2008-2009. 

                                                 
2 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and low-income status.  



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Measure 12: Each year, seventy-five 
percent of students enrolled in the 
school for two or more years will 
perform at or above 65 (passing grade) 
on the New York State Regents 
Science Exams (Living Environment 
and Chemistry). 

No data available New York State 
Regents Science 

Exams  

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Measure 13:  Each year, seventy-five 
percent of students enrolled in the 
school for two or more years will 
perform at or above 65 (passing grade) 
on the New York State Regents social 
studies exams (US History & 
Government and Global History & 
Geography) 

No data available New York State 
Regents social 
studies exams  

n/a AECI students will begin taking 
Regents exams in the 10th 
grade. 

Standard 2: Responsive Educational Program and Environment 
Expectation:  A quality educational program enables all students to achieve academically and socially. 
Measure 1:  Each year, the school will 
have a daily student attendance rate of 
at least 95 percent.   

Sep – 90% 

Oct – 88% 

Nov – 90% 

Dec – 84% 

Jan – 83% 

Feb – 85% 

Mar – 88% 

Apr – 83% 

May – 85% 

June – 79% 

Average was 85.5% 

Daily Attendance 
Records 

N There were three different 
Principals who served this year. 
The academic committee 
monitored attendance closely 
each month and consistent 
focus was placed on attendance 
but we were unable to meet 
benchmark of 95%. With a new 
principal in place, attendance 
will be a major focus for the 
school’s second year. An 
attendance plan will be 
implemented with a renewed 
focus on procedures and 
strategies to address student 
absences. 

Measure 2:  Each year, 95 percent of 
all students enrolled during the course 
of the year return the following 
September. 

No data available Student Enrollment 
Records 

n/a Results will not be available 
until September. 



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Measure 3:  Each year, the school will 
comply with all applicable laws, rules, 
regulations and contract terms 
including, but not limited to, the New 
York Charter Schools Act, the New 
York Freedom of Information Law, the 
New York Open Meetings Law, the 
federal Individuals with Disabilities 
Education Act, and federal Family 
Educational Rights and Privacy Act. 

AECI has generally and substantially complied with all applicable 
laws, rules and regulations.  The Board takes legal compliance 
matters very seriously and has retained outside counsel to ensure 
compliance with all relevant laws.  AECI has in place and 
maintains effective systems, policies, procedures and other controls 
for ensuring that legal and charter requirements.  Victory Schools 
conducts written and on-site audits of AECI’s operations in order to 
ensure that the school is fulfilling its compliance requirements.  
AECI’s staff has been trained with respect to all applicable 
procedures and systems.  The staff is empowered to identify and 
address any possible legal or compliance issues and to report these 
matters to the Board, Victory or its counsel. 

Board Policies and 
Meetings 

Y Monitoring of systems and 
training of staff will be an 
ongoing process to ensure that 
there is compliance in this area. 

Measure 4:  Each year, grades 9-12 
will maintain a waiting list equal to or 
exceeding 10% of the school’s 
population. 

The school began with a waiting list of 295 students.  After 
withdrawals during the year, many students were contacted and 
registered. Some declined spots because they did not wish to 
transfer mid-year, which decreased the size of the waiting list, 
although the 10%  was always maintained.   

School Waiting List Y Since a waiting list is important 
in sustaining student 
enrollment, a plan is in 
development to ensure that a 
full year of articulation with 
feeder schools is in place and 
that there is outreach to the 
community to ensure 
community awareness of school 
and its offerings. 

Standard 3:  Responsible Governance and Management 

Leadership furthers the school’s mission, program and goals and is strategic to ensure adequacy, alignment and coherence of actions. 

Measure 1:  Each year, student 
enrollment will be within 15% of full 
enrollment as defined in the school’s 
contract. 

 

 

 

 

 

 

AECI’s enrollment has ranged from 115-124 students between 
September and June. 

School Rosters Y Systems have been developed 
for the next school year to 
ensure that enrollment is within 
15%. 



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Standard 4: Solid Foundation and Infrastructure 

Measure 1:  Upon completion of the 
school’s first year of operation and 
every year thereafter, the school will 
undergo an independent financial audit 
that will result in an unqualified 
opinion and no major findings3. 

No findings available Independent 
Financial Audit 

Findings 

n/a School audit results will be 
available in the fall.  

Measure 2:  Each year, the school will 
operate on a  bal anced budget4 and 
maintain a stable cash flow. 

The school maintained a positive operating and cash surplus 
throughout the year and kept within the limits of the budget of 
operating expenses throughout the school year. 

Monthly and weekly 
financial statements 

are prepared and 
analyzed by the 

Controller or Dir of 
Accounting and 

then distributed to 
the school admin 

and board of 
directors. 

 

 

 

 

 

 

 

 

 

 

 

Y Regular monitoring takes place 
and the budget is reviewed 
monthly by the Finance 
Committee of the board. 

                                                 
3 The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the abilities or integrity of the school or 
seriously jeopardizes the continued operation of the school. 
4 A budget will be considered “balanced” if revenues equal or exceed expenditures. 



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

Standard 5:  Strong Culture and Supportive Relationships 

There is high social trust among the school community and culture of excellence. 

Measure 1:  Each year, parents will 
express satisfaction with the school’s 
program, based on the school’s Parent 
Survey in which at least 80% of all 
parents5 provide a positive response to 
each of the survey items. 

11 parents (9.32%) completed the school-based survey as follows: 

Categories 
Very 

Satisfied or 
Satisfied 

Overall school culture and environment 72.73% 
Standards and expectations for student 
learning and behavior 90.91% 
Class size 90.00% 
Support and concern for my child's 
individual growth 100.00% 
My child's academic 
achievement/progress 100.00% 
My child's behavioral conduct/progress 100.00% 
School discipline policy and procedures 100.00% 
Opportunities for parent/family 
involvement 63.64% 
Communication between school and 
home 72.73% 
School leadership 90.00% 
Quality of your child's teacher(s) this year 72.73% 
School safety 63.64% 
School's curriculum and instructional rigor 60.00% 
Variety of courses and activities offered 18.18% 

Categories 
Excellent, 
Good, or 

Satisfactory 
I believe that the school's academic 
program is 90.91% 

Categories 
Very 

Satisfied or 
Satisfied 

Would you recommend your school to a 
friend? 70.00%  

School-based Parent 
Surveys 

N With three changes in the 
Principal this year, there were 
many different efforts and 
strategies utilized to involve 
parents. A plan will be 
developed over the summer to 
address a calendar of activities 
to engage parents in the life of 
the school. Workshops will be 
provided regarding the theme of 
the school, college preparatory 
instruction, student choices for 
post secondary experiences, 
trips to colleges to provide 
parents with information, guest 
speakers regarding post 
secondary opportunities and 
others as determined by parent 
survey.   
Parents were concerned about 
school culture and environment. 
Every effort will be made to 
engage parents in the very 
beginning of the year to seek 
out their specific concerns and 
to engage them in conversations 
regarding improvements. Parent 
newsletters were sent out in the 
later half of the year. For the 
upcoming year, letters will be 
send before school starts, there 
will be orientations for new and 
returning students and parents, 
and a regular parent newsletter 
will be sent out each month. 
The principal will work with 
the parent organization to set up 



Goal/Objective: 
Desired Level of Attainment 

Actual Result: Observed  
Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met 

a calendar of activities to bring 
parents and family into the 
school for special activities. 
There was a turnover of 
teachers this year and a major 
effort to recruit staff was put in 
place. Each new teacher was 
interviewed by the board’s 
personnel committee. 
In addition, a great deal of work 
was focused on curriculum. In 
the coming year, the school will 
hold curriculum meetings for 
parents so that they have a 
greater understanding of both 
high school requirements and 
the curriculum for each class. 
Many parent raised questions 
about the difference between 
small high schools and larger 
ones. In particular they were 
concerned about afterschool 
clubs and activities. As the 
school moves into its second 
year, clubs, activities and 
enrichment activities will be 
offered. 
Additional staff have been hired 
for the next school year to 
support school tone, culture and 
discipline. Teachers who 
provide advisory will receive 
additional professional 
development during pre service 
and throughout the year to 
provide strategies that support 
student social and emotional 
skills. 

 



 
 
 
 

Student/Teacher 
Attrition Data 



Section II 
 

Charter School Student Attrition Rates 
2008-09 

 
 

 2008-09 2007-08 2006-07 2005-06 
Number of students leaving for lack of 
transportation 

    

Number of students leaving for geographic 
reasons (e.g., out of state/district relocation) 

5    

Number of students leaving for more restrictive 
special education setting  

    

Number of students leaving due to parental 
choice (e.g., school transfer closer to residence, 
local elementary school, parent convenience) 

4    

Number leaving for other reasons 
(undetermined) 

27    

Total number of students leaving. 36    
Highest Number Enrolled 

(July 1 – June 30) 
121    

Total Percent Attrition 29.8% n/a n/a n/a 
 
 
 

Charter School Teacher Attrition Rates 
2008-09 

 
 

 2008-09 2007-08 2006-07 2005-06 
Number of Classroom 

Teachers 
7    

Number of Special Area 
Teachers 

3    

Total Number of Teachers 10    
Total Number of Teachers 

Leaving 
2    

Total Percent Attrition 20% n/a n/a n/a 
 
 
 
 
 



 
 
 
 

Report of Fiscal 
Performance 





 
 
 
 

Board of Trustee 
Disclosure Forms 







































 
 
 
 

Statement of Assurances 
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