
The following questions are designed to help you articulate your school’s class size reduction plans and to identify how class size reduction may have implications for other dimensions of your school. The questions below are designed in conjunction with the 2008-09 Class Size Reduction Guidance Memo. Your core team (SSO Network, ISC, and SAF) are available to further support you in working toward class size reduction goals, as with all school priorities. 

This planning template is intended to help all schools pursuing class size reduction or related personalization strategies.

Please note, if your school:
i) plans to use Contract for Excellence (C4E) resources for class size reduction, this form- along with the Class Size Reduction Guidance memo- may be a helpful guide. Please note, that schools receiving C4E resources must complete the C4E Appendix to the CEP. See footnotes on this page regarding acceptable expenditures of C4E resources for class size reduction. Please contact your ISC representative to determine if a particular initiative is eligible for C4E funding under Class Size Reduction or other program areas.
ii) is in the Class Size Coaching Program you must complete this planning template as part of your comprehensive school planning.  Coaching schools will have received a notification email from the Office of Portfolio Development by the first week of June with details on the coaching program. Coaching schools will ultimately submit their class size reduction plans through an online survey which will be issued over the summer. The questions in the online survey will be largely identical to the questions below. To see the complete list of coaching schools (to be updated in June 2008), go to: http://schools.nyc.gov/Offices/ChildrenFirst/CFE/ContractProposal/ClassSizePlan/default.htm
Please provide a brief narrative describing your class size reduction plans. Your narrative should address the following questions:
· What grades, subject, or special populations are you targeting?

· Do you plan to increase personalization by:

· Reducing class size (opening new classes)
· Reducing teacher-student ratio (co-teaching or push-in)

· Reducing teacher load (reducing the number of students an MS or HS teacher is responsible for through block or extended day scheduling)?

How will you create space for additional classrooms?
· Refer to pages 6-7 from the Class Size Guidance Memo for information on classroom conversion and suggestions for creative space use
How will class size reduction impact your staffing plan?
· Refer to pages 3-6 in the Class Size Guidance Memo for information on staffing strategies and human resources support
How will class size reduction impact your plan for professional development?
· How will you support instructional staff to ensure that students receive the benefits of reduced class size or reduced teacher-student ratio?
· Refer to page 8 in the Class Size Guidance Memo for information on PD strategies, support for team-teaching and personalized instruction
How will you alter your schedule to optimize use of classroom and staff (e.g. split schedules, parallel splits, etc.) and achieve class size reduction or reduced teacher-student ratio?
· Refer to page 8 in the Class Size Guidance Memo and “Appendix B: MS/HS Scheduling” for information on scheduling strategies and planning tools
Are there any other details that you would like to share regarding your class size reduction plans?
Appendix A: Class Size Reduction Planning Template








� Please note that C4E resources can only be used to reduce teacher-student ratio in cases where a true co-teaching model is employed, not for push-in teachers. 


� Only the first two personalization strategies listed above – addition of a class or co-teaching - qualify as allowable uses of C4E resources.





