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 Functional Behavioral Assessment and Behavioral Intervention Best Practice Procedures


A student’s need for an FBA must be considered whenever:

· Crisis management paraprofessionals
· Student exhibiting persistent behaviors that impede learning
· Behaviors that place student or others at risk of harm or injury
· Consideration of more restrictive programs or placement as a result of behavior
· The manifestation determination process

Not all District 75 students require an FBA.

Step 1: A Functional Behavioral Assessment is considered an assessment. Once it is determined that the student meets the criteria for an FBA, the initial step is to put in a request to your School Based Support Team’s Psychologist following SESIS procedures. Find out who has permission to request a re-evaluation in your school. Some schools designate this responsibility to teachers. If that is the case, notify the designated person and request that he or she open the Request for Re-evaluation Document. Once it is open you can complete the request. 

If you have permission to open the request, the following are procedures for opening a Request for Re-evaluation in SESIS:

· Open the student’s Documents Page.
· Go to Create a New Document
· Use the drop down and find a Request for a Re-evaluation or Additional Request for Re-evaluation.
· Select Go and write in the comment box “FBA”.
· Complete the form.

Whether or not you open the document, it is your responsibility to ensure that the request is complete. Send an email through SESIS notifying the SBST psychologist. Additionally, call the SBST and notify them that the request was made.  Once Assessment Planning is open and the consent for re-evaluation was sent home to the parent, the FBA team can begin the FBA process following the receipt of the signed consent or after ten days as notified on the consent with two follow up contact attempts documented in SESIS. If the parent denies consent, do not proceed with the FBA and notify your supervisor.

Follow these steps if a parent or guardian does not return consent:

· Call the parent or guardian if the team does not receive the signed consent by the 8th day and note the call in the Events Section in SESIS. Click on Events and then add a New Event (i.e., outcome of the phone call).
· Send a letter home with the student if you were not able to contact the parent or guardian. Document the outreach on Events in SESIS. 
· FBA process can begin following at least 2 outreach attempts and 10 days after the consent was sent home.

Step 2: The FBA Team joins for the first meeting. The team consists of all staff in contact with student and student’s parent or guardian. Parent or guardian must be invited to the meeting.  Use a meeting attendance form. Indirect data and direct data documents must be brought to the meeting and can be obtained on the New York City Department of Education District 75 website in the Forms and Files page under the counseling department in the sub-heading FBA/BIP (http://schools.nyc.gov/Offices/District75/DistrictInfo/FormsandFiles/D75Forms/default.htm)


Goals for the first meeting include:

· Identify and define the target behavior
· Use the Categorizing and Prioritizing Problem Behavior Form, if necessary
· Operationally define the behavior – who, what, when, where in observable and measurable terms. Include a description of the behavior at different intensity levels.

· Distribute indirect data forms 
· FAIT for parent or guardian
· FAIT for all staff in contact with student
· Motivational Assessment Scale or Problem Behavior Questionnaire for parent or guardian and all staff in contact with student.

· Assign roles and responsibilities
· One team member will be the facilitator of the process.
· School staff member to interview student using the FAIT-Student Interview Guide and Reinforcer Preference Assessment.
· Arrange for the collection of direct data to establish baseline. Determine what forms (e.g., ABC Charts, ABC Checklists, Frequency Charts, Scatterplot, Interval Recording, Duration) to use and set data collection timeframe.

· Schedule a second meeting at least two weeks in the future.

Step 3: The FBA teams reconvenes for the second meeting.  Parent or guardian must be invited.  Use a meeting attendance form. Facilitator is responsible for bringing documents to the meeting (i.e., FBA and BIP summary forms).


Goals for the second meeting:

· Review baseline data to generate FBA
· Determine a hypothesis statement that postulates potential function of the behavior. 
· Review pertinent information to include in the development of FBA
· Create Behavior Intervention Plan that includes:
· Preventative Strategies (prompts, additional environmental supports)
· Alternative and Adaptive Skills (replacement behaviors that serve same function as problem behavior)
· Intervention Strategies (token board, behavioral contract, chart, reinforcement schedule, etc.)
· Crisis Plan
· Development of framework for FBA and BIP and School-wide Notice of Behavioral Intervention in Effect and BIP snapshot forms are complete at the conclusion of this meeting.  Assign individual to distribute forms following BIP implementation.
· Assign individual to complete the FBA and BIP summary documents and add parts of the FBA and BIP to the Present Levels of Performance on the IEP.  For students that have counseling, IEP Counseling Goals should be consistent with at least one FBA Recommendation for Teaching Alternative Skills or Behaviors. Other team members complete designated sections of the IEP to prepare for IEP conference.
· Assign someone to insure that the FBA and BIP are both integrated into the new IEP that is being created. The target behavior and baseline established via the FBA and a description of the BIP’s Positive Behavioral Supports should be included in the Present Levels of Performance.

Step 3: The third meeting is the IEP conference. SBST will schedule this meeting. Team member assigned to complete FBA and BIP summaries will bring documents to conference.  Current IEP is aligned with FBA and BIP (see alignment section). Team members review IEP, FBA, and BIP and then determine a start date for BIP implementation and a progress monitoring schedule.  In addition to IEP attendance form, team members sign the initial Progress Monitoring Evaluation Plan form agreeing to implement the BIP.  FBA and BIP are uploaded to SESIS as Documents Related to IEP.

Step 4: The BIP is implemented.  All other BIP related forms (i.e., Behavioral Intervention in Effect and BIP snapshot) will be distributed to staff members by designated person. Data collection will begin 8 weeks after the BIP start date for a minimum of ten school days using determined forms.  Facilitator will remind other team members to collect data and provide direct data collection forms. 

Step 5: Progress Meeting occurs according to the progress monitoring schedule. At each progress monitoring meeting the data is reviewed to see if the BIP is working. The BIP is then either kept the same, modified, or completely redone.  These meetings must be continually held at a minimum every 10 weeks while the BIP is still in effect. Invite parent or guardian to attend each progress monitoring meeting.

Each progress monitoring meeting must include:

· Comparison between current data and baseline.
· Team Meeting attendance Form
· Progress Monitoring Form explaining the outcome of the data review.
· A designee responsible for uploading the Progress Monitoring Evaluation Plan to SESIS under Documents Related to IEP.

Potential reasons BIP will need modification include if the target behavior increases or decreases; the challenging behavior is occurring in additional locations or times of day; the latency of the challenging behavior has increased or decreased; the intensity of the challenging behavior has changed; the preferred reinforcer has changed; or the BIP is missing or poorly developed from an incoming student.  Procedures when a BIP needs modification as determined by team members include:

· Development of justification for modification of BIP.
· Completion of the Progress Monitoring Evaluation Plan indicating justification for modification with signatures from team members.
· Identify areas to modify in the current Behavior Intervention Plan. Write in modifications.
· Team Facilitator will fax in Progress Monitoring Evaluation Plan and Modified Behavior Intervention Plan to Documents Related to IEP in SESIS.



Frequently Asked Questions

1. I was under the impression that all students with a classification of Emotional Disability require an FBA and BIP. Is this true?

· To receive a classification of ED a student must have an FBA conducted as part of his/her initial assessment. Once classified, a student may or may not necessitate an FBA and BIP if their behavior can be addressed through the special education interventions he/she receives. District 75 is in itself an intensive intervention designed to address behavioral concerns and thus an FBA or BIP may not be necessary. Students only require an ongoing FBA and BIP if:
· They have a crisis management paraprofessionals
· They are exhibiting persistent behaviors that impede learning
· They have behaviors that place student or others at risk of harm or injury
· They are being considered for a more restrictive programs or placement as a result of behavior
· It is required as part of the manifestation determination process

2. What are the procedures for an incoming student with a missing FBA/BIP or a poorly developed one?

· Even though this is a tricky situation, it is manageable.  The first step is to review documents on SESIS to familiarize your self with the student’s history.  Some times documents can be found in the student’s cumulative file. If nothing is in SESIS or the cumulative file start collecting data to learn about the student.  Collect the data and set up a meeting within 10 weeks from the students first start date.  There are a number of potential outcomes to this meeting: (a) termination of the BIP with the justification that supports offered in the District 75 school meet the student’s needs; (b) BIP may need modification; and (c) need for a new FBA, which requires a re-evaluation.

3. Is it true that some times it’s not necessary to develop a BIP? When would that be the case?

· This is true, but an infrequent occurrence. Remember that an FBA is an assessment with the objective of gathering information about a student’s behavior to determine the function of the behavior and contextual factors that contribute to the behavior. There are instances when outcomes of the FBA do not support the development of BIP. Such cases include when a behavior has ceased to occur during the FBA period therefore not allowing for a baseline to be established and when a behavior is deemed non-functional, that is the behavior is driven through organic causes and not subject to personal control.

4. What if team members will not collect the data?

· This is an area many teams have difficulties with. Collecting data is often perceived as time-consuming and not useful. Educating staff members on efficient ways to take data, data analysis and the utility of data can alter negative perceptions to positive. Support from administration is also very helpful. Inquire about facilitating trainings to staff on data collection and analysis.  Emphasize that FBAs are a team process and data generated will help the team make decisions about the student. 

5. When can a team terminate a Behavioral Intervention Plan?

· During a progress monitoring meeting a decision can be made that the student no longer requires a BIP. However, a BIP can only be terminated at an IEP meeting. An IEP meeting should be scheduled to remove the BIP from the student’s IEP.

6. What are the steps to terminating a Behavior Intervention Plan?

· A BIP should not be terminated immediately following a decrease in the target behavior. The reinforcement schedule should be modified slowly to provide less frequent reinforcement. After a gradual fading of the reinforcement, the team can decide that the student no longer requires the reinforcement provided BIP to not engage in the initial target behavior and the BIP can be terminated at an IEP meeting.

7. What is the BIP snapshot form and when is it used?

· The BIP snapshot form provides teachers and staff with all of the relevant information from the BIP including the hypothesis, reinforcers, and description of all interventions utilized. It should be posted or available in the student’s classroom.
 
8. What is the Notice of Behavior Intervention in Effect form and when is it used?

· The Notice of Behavioral Intervention in Effect notifies all staff (classroom and cluster teachers, related service providers, paraprofessionals, substitute paraprofessionals/teachers) that a BIP exists for the indicate student and provides in minimal detail a description of the students reinforcement plan. All staff should be given this form as soon as a BIP is implemented and copies should be distributed to all substitute staff when they are assigned to work with students who have a BIP.

9. Why are the FBA and BIP summary forms? Are they from the state?

· The FBA and BIP forms are called summary forms because they summarize the data collected and the results of team meetings that were conducted. The forms contain the New York State Regulation numbers and a description of the regulation on the left-hand side, but these forms are not produced by the state. New York State does not have a designated form for FBA’s and BIP’s, but rather has regulations describing what is required in an FBA and a BIP. 

10. How do you upload the progress monitoring evaluation plan documents to SESIS?

· Create a Document Related to the IEP and put BIP Progress Monitoring and the date in the comments field.  Click “Create.”  When you see the grid, click on “Print,” then “Fax Cover Sheet.”  Under Category select “Documents related to the IEP,” and form, “Documents related to the IEP.  Fill in the date and click on “Print.” A fax cover sheet is the created. Fax this sheet along with you BIP Progress Monitoring Form to SESIS.  Sometime within the next 24 hours the form should appear as attachment.  When it does, remember to finalize the document.

11. Can the team facilitator open the case in SESIS? 

· Because the FBA is an assessment, assessment planning is required and therefore should be opened up by the SBST psychologist.
 
12. Does the FBA need to be changed if the target behavior changes?

· Yes. 

13. Is it true that the Alternative and Adaptive Skills can be addressed in counseling sessions with the counselor?

· Alternative and Adaptive Skills are replacement skills that the team would like to see the student use instead of utilizing the current target behavior. These skills should serve the same function as the target behavior, but be more adaptive (i.e. raising one’s hand serves the function of getting the attention of the teacher in a more adaptive manner than screaming out). As counselors our jobs are to teach our students the requisite skills necessary to be successful in schools and since our counseling goals should be aligned with the FBA, BIP, and the PLOP of the IEP, we should play a large role in the teaching of Alternative and Adaptive Skills. However, this is not the only means by which these skills can be taught and we are not the only staff required to teach these skills.

14. What do you mean by aligning the FBA and BIP with the IEP? What does that look like?

· Because the FBA is an assessment, just like any other assessment, its findings should be indicated in the PLOP of the student’s IEP. Included in this should be not only the mention that an FBA and BIP exist for this student, but also a description of the student’s problematic behavior with the baseline reported and a description of the Positive Behavioral Supports that are going to be implemented as per the BIP.

15. Where in the PLOP should I include information regarding the FBA and BIP?

· Under the Social Development section in the first box that asks you to describe the extent and quality of the student’s relationships and adjustments to environments, you should put the information from the FBA including that an FBA was conducted and why it was conducted, the operational definition of the behavior, and the statement of baseline data that includes the frequency, duration, and intensity of the behavior. The existence of the BIP and the Alternative Skills that are being taught should be discussed under the social development needs section. Finally, aspects of the actual BIP that include the intervention system (including the presence of a Crisis Management Paraprofessional) being utilized should be discussed under Management Needs.
 
16. What if the parent or guardian cannot attend the team meetings? 

·  Parents must continually be invited to be part of the FBA and BIP process throughout. Attendance at meetings is preferable although participation via phone can be utilized. If the parent is unable to participate in any fashion, results from the parent’s completed FAIT should be incorporated to provide some parental input. If parents are unable to participate at Progress Monitoring meetings either in person or via telephone, parents should receive copies of the Progress Monitoring form which indicate the student’s current level of functioning as compared to the baseline and should note if any changes to the BIP are going to be made.

17. Where can I find the FBA and BIP documents?

· http://schools.nyc.gov/Offices/District75/DistrictInfo/FormsandFiles/D75Forms/default.htm
Under Counseling in the sub heading FBA/BIP

18. Do I have to fill out the SESIS FBA and BIP and the FBA and BIP summary forms?

· SESIS will typically require that the FBA and BIP forms be completed in order for an IEP to be finalized. The recommendation is that the FBA and BIP Summary forms be utilized and faxed into SESIS, and then on the SESIS FBA and BIP “see attached FBA” or “see attached BIP” typed into the fields of those SESIS documents.

19. Who is responsible for scheduling the progress monitoring meetings?

· Roles and responsibilities should be agreed upon at the initial meetings. Typically the facilitator will be responsible for insuring that a progress monitoring meeting is scheduled and that those responsible for taking data are made aware two weeks prior so that data can be collected.

20. When should I schedule progress monitoring meetings? 

· Progress monitoring meetings should be scheduled no later than 10 weeks apart. While often times slightly longer than 10 weeks, a recommended practice is to coincide progress monitoring with IEP updates that occur in accordance with report cards. This is done so that at the same time parents receive updates on their IEP goals they can also receive updated information on the progress of the BIP.

21. My student’s behaviors have improved, but he has a crisis management paraprofessional.  Do we still need an FBA and BIP?

· If the target behavior is no longer problematic, but the student still displays other behaviors that warrant a Crisis Management Paraprofessional (CMP), a new FBA needs to be conducted. A CMP is a very restrictive intervention for children with significant behavioral difficulties. If the student no longer displays any behavioral difficulties then the team should discuss a reduction in the time the paraprofessional is needed and/or termination of this service.

22. How do I modify a BIP?

· If at a progress monitoring meeting it is decided that a BIP is to be modified, the BIP Summary Form must be completed again with the new information. Since much of the information is the same, it can be copied and pasted into the new BIP, just being sure to input the changes that were agreed upon at the last progress monitoring meeting. This new BIP must be faxed into SESIS with the new date. All other related BIP documents (Snapshot and Notice of BIP) should also be updated.

23. I am the team facilitator at my school and responsible for completing the written document. Does the Counseling Office provide assistance if staff members need to improve FBA writing skills?

· Email Roslyn Hoff at RHoff2@schools.nyc.gov to be assigned an FBA trainer who will contact you to set up a meeting.
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