Minutes
School Leadership Team 
February 12, 2015


· Members/Guests Present:
· Donna Neglia, Principal
· Joanne Allotta, Teacher/Chairperson
· Yvette Abreu, Teacher/UFT Chairperson
· Merrie Levine, Teacher
· Nancy Melchiorri, Teacher
· Suzanne Olney, Parent/PA President
· Gina Dellolio, Parent
· Karen Ercole, Parent
· Danielle Minetti, Parent
· AnnMarie Stabile, Parent
· Alicia Mohammed, Parent
· Olivia Parker, Edible Schoolyard
· Helene Selter, Parent Coordinator

· Ms. Allotta opened the meeting.

1. Review and Approval of the School Leadership Minutes
· Karen Ercole and Suzanne Olney approved the minutes.

2. CEP Goal – Progress Monitoring
· Ms. Allotta explained that progress monitoring is a new part of the CEP. We reviewed the CEP goals and the benchmarks for this time of the year. We met all of our benchmarks with the exception of goal #4. We have met 5% of the goal, which is where we should be for this time of year.  We anticipate meeting 10% by the end of year as stated in the goal.  Therefore, we did not have to revise our action plan.

3. Cell Phones – P.S. 216 Policy
· Mrs. Neglia explained as per the Chancellor, each school is responsible for the creation of a Cell Phone Policy that will go into effect on March 2, 2015.  From grades Pre-Kindergarten and up there will be a parent and a student contract on the Cell Phone Policy. The cell phone policy will include the repercussions if the contract is not followed.
· The team agreed that the children will be permitted bring cell phones to school powered off and kept in their book bags. The children may power them on once they leave the school building.
· During the state exams, they will be stored in a box. The students will power them off in front of the teacher and the teacher will attest that the phone is powered off. The phones will be returned to the students at the end of the state exam.
· At this point I-Pads, I-Pods, etc. will be powered off as well if these items are brought to school.
· There will be a clause in the Policy that states the school is not responsible for cell phones that are brought to school.
· Ms. Abreu will try to get clarification from the UFT in terms of the liability on the school/teacher in terms of loss or theft.

4. School Quality Review – March 6, 2015
· Our School Quality Review is scheduled for two weeks after mid-winter recess. We have received support and feedback from our Network to help us prepare.
· Our last Quality Review was in 2012 and we were given an overall rating of Proficient.
· Mrs. Neglia explained we will be rated on five areas. Two major areas of focus will be on assessment and teacher teams. 
· The Quality Review will take place in one day.
· 7-9 classrooms will be visited, 2-teacher teams will be viewed, meetings with students, parents and the UFT Chairperson, Ms. Abreu, will also take place.
· Our Superintendent, Ms. DiMola, will be the reviewer.  Networks are being disbanded. Under the new reform, Ms. DiMola will be coming with the Deputy Superintendent (the Principal Lead Facilitator), a new position in every Superintendent’s office. 
· One week before the Quality Review we will submit our School Self-Evaluation form. 
· We will not be receiving an overall grade.  We will receive an individual rating in each of the five categories we are being rated. We will have an area of celebration and an area of focus. 
· We will celebrate as a school community when the Quality Review is over and the results of the review will be shared school-wide.

5. School Assembly
· Our first school assembly went well.  Mrs. Neglia thanked the parents for having the children dress in assembly clothes and for filling the “buckets” that were sent home. The parents indicated the children are using “bucket filling” and “bucket dipping” at home.
· An assembly will be added in February. Mrs. Selter arranged for a dental team to come for an auditorium presentation on February 24th.  They will come with freebies for the children. Pre-Kindergarten and Kindergarten will have their presentations in the classroom. 
· Our next assembly is on March 20, 2015. The Office of Emergency Management will give a presentation to the children about being prepared in the event of an emergency such as a storm.  There will also be a parent component following this assembly.

6. Wellness Team
· Members of the Wellness Team have declared March as well month. 
· They have planned activities for March. These activities will also bridge support between the Edible School Yard and the school. Cooking and yoga will be offered to the staff as a way to relieve stress and team building across the grades. 
· Children are encouraged to bring in a healthy snack. A list of suggested healthy snacks will be offered.
· The team is working on ways to motivate children to try new things or when they don’t bring lunch from home, to eat school lunch. Currently, there is one menu selection in the lunchroom. The team will be looking at data of free and reduced lunch students. There are children who are not taking the school lunch. There are also students who are eligible for free or reduced lunch that are bringing lunch from home rather than eating school lunch.

7. Simulated ELA and Math Tests
· The ELA simulated tests went well.  The teachers are in the process of analyzing the data across the grades and using the results to incorporate areas of need in their unit plans.
· The Math test will be simulated on March 9, 10, 11, 2015. The teachers will use the results to inform instruction as well.
· In addition to simulating the ELA and Math tests, there will be a parent meeting giving an overview of the state tests on March 3rd.  Ms. Allotta will be presenting the information at the evening PA meeting.
· Individual grade teams (grades 3-5) will be offering grade specific information on the tests in March during the parent engagement block on Tuesdays. 

8. Garden/Kitchen
· Oliver Parker informed us that the recipe of the month is Pita Bread with yogurt dip and spices.

9. New Business
· Principal’s Report – Mrs. Neglia told the team that a Saturday Academy for test preparation for students in grade 3-5 who are struggling will be beginning soon.  Students have been invited to the Saturday Academy. Robo calls will be made to those homes of invited students to remind parents to return the tear-off.  I-Ready will be the resource used. As a bonus, the students may work on I-Ready at home as well.
· Mrs. Neglia clarified that we will get state test results in the form of “met” or “not met” in June. This will help to determine eligibility in summer school. Promotional decisions will be based on a child’s portfolio and a conversation between the administration and the teacher.
· Mrs. Neglia reminded the team that Dr. Seuss’ Birthday is March 2nd.  Each teacher will select a Dr. Seuss book for the March book of the month.
· Coming up in March is Sill Sock Day and Crazy Hat Day.
· Councilman Treyger’s Breakfast is at 9:30 A.M. at Tom’s Diner in Coney Island on February 27, 2015. We have $150,000 in Capital Funds that comes from our councilman. This money is earmarked for air conditioning in our auditorium. Additional upgrades we would like are seating, sound and lighting.

· Parents Association Report– March 27th is Spring Picture Day. Individual student pictures, staff pictures and graduation pictures will be taken.
· There will be a snack sale on February 27th and March 13th. Money raised from the snack sale on February 27, 2015 will be donated to Make A Wish Foundation.
· Box tops are due on the last day of the month to the Parents Association.





· New Business – Mrs. Selter reported that 99% of our Pre-Kindergarten children have registered for Kindergarten at P.S. 216 for the fall. 
· [bookmark: _GoBack]Pennies for Patients Drive will begin on February 25, 2015. Mrs. Selter told us that we are ranked 17th in the city for collecting the most funds for Pennies for Patients.  
· It was suggested that during simulated testing, that provisions are made for children in grades 3-5 who arrive late. During the ELA simulated test children who were late entered the classroom while the test was in progress.  
· The team agreed that our next School Leadership Team meeting would take place on March 12, 2015 rather than March 19, 2015 due to Parent Teacher Conferences.

Ms. Allotta and Mrs. Neglia closed the meeting.













5

