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NYFACS	  main	  goal	  for	  all	  K-‐2	  students	  is	  to	  insure	  that	  all	  students	  can	  read,	  write	  in	  both	  French	  and	  English,	  master	  
mathematical	  and	  analytical	  skills	  on	  or	  above	  level	  3.	  	  K-‐2	  grade	  levels	  are	  essential	  for	  the	  foundation	  of	  student’s	  knowledge	  
and	  skills.	  	  NYFACS	  will	  develop	  and	  administer	  standard	  aligned	  assessments	  throughout	  the	  year	  to	  gauge	  the	  progress	  of	  
students	  and	  modify	  instructional	  practices	  based	  on	  this	  data.	  	  Specifically,	  rigorous	  tests	  aligned	  to	  NYS	  standards	  will	  be	  
designed	  in	  each	  of	  the	  school	  four	  core	  subjects.	  
	  
	   	   2010-‐2011	  Progress	  Toward	  Attainment	  of	  Academic	  Charter	  Goals	  

Academic	  goal	  or	  
objective	  

Measure	  used	  to	  
evaluate	  progress	  
toward	  attainment	  
of	  goal	  or	  objective	  

2010-‐2011	  progress	  toward	  attainment	  of	  goal	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  
to	  be	  undertaken	  to	  meet	  
goal	  or	  objective	  

Beginning	  year	  2010,	  and	  
each	  year	  thereafter,	  all	  
Kindergarten,	  grade	  1	  
and	  grade	  2	  students	  will	  
take	  NYFACS	  teacher-‐
designed	  tests	  aligned	  to	  
NYS	  standards	  in	  English	  
Language	  Arts	  and	  	  
Math	  75%	  of	  them	  will	  
receive	  a	  score	  of	  75	  out	  
of	  100.	  

In-‐school	  
standardized	  
assessment.	  

At	  the	  end	  of	  SY	  2010-‐2011	  80%	  of	  students	  have	  
attained	  a	  level	  3	  or	  above	  in	  ELA	  and	  Math.	  
See	  figure	  1	  for	  raw	  data	  grade	  level	  results.	  
See	  figure	  2	  for	  progress	  by	  grade.	  
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	   	   2010-‐2011	  Progress	  Toward	  Attainment	  of	  Academic	  Charter	  Goals	  
Academic	  goal	  or	  

objective	  
Measure	  used	  to	  
evaluate	  progress	  
toward	  attainment	  
of	  goal	  or	  objective	  

2010-‐2011	  progress	  toward	  attainment	  of	  goal	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  
to	  be	  undertaken	  to	  meet	  
goal	  or	  objective	  

Beginning	  year	  2010,	  and	  
each	  year	  thereafter,	  all	  
Kindergarten,	  grade	  1	  
and	  grade	  2	  students	  will	  
take	  NYFACS	  teacher-‐
designed	  tests	  aligned	  to	  
NYS	  standards	  in	  Social	  
Studies	  and	  75%	  of	  them	  
will	  receive	  a	  score	  of	  75	  
out	  of	  100.	  

	   	   Creating	  and	  aligning	  the	  
curriculum	  to	  the	  core	  
standards	  as	  a	  map	  for	  all	  
teachers	  with	  specific	  key	  
benchmarks	  that	  must	  be	  
met	  in	  all	  grades,	  with	  
monthly	  assessments	  that	  
will	  drive	  classroom	  
instruction	  in	  science,	  
social	  studies,	  history	  and	  
geography	  are	  efforts	  
undertaken	  to	  meet	  those	  
academic	  goals	  and	  
objectives.	  	  
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	   	   2010-‐2011	  Progress	  Toward	  Attainment	  of	  Academic	  Charter	  Goals	  
Academic	  goal	  or	  

objective	  
Measure	  used	  to	  
evaluate	  progress	  
toward	  attainment	  
of	  goal	  or	  objective	  

2010-‐2011	  progress	  toward	  attainment	  of	  goal	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  
to	  be	  undertaken	  to	  meet	  
goal	  or	  objective	  

Beginning	  year	  2010,	  and	  
each	  year	  thereafter,	  all	  
Kindergarten,	  grade	  1	  
and	  grade	  2	  students	  will	  
take	  NYFACS	  teacher-‐
designed	  tests	  aligned	  to	  
NYS	  standards	  in	  Science	  
and	  75%	  of	  them	  will	  
receive	  a	  score	  of	  75	  out	  
of	  100.	  

	   	   Creating	  and	  aligning	  the	  
curriculum	  to	  the	  core	  
standards	  as	  a	  map	  for	  all	  
teachers	  with	  specific	  key	  
benchmarks	  that	  must	  be	  
met	  in	  all	  grades,	  with	  
monthly	  assessments	  that	  
will	  drive	  classroom	  
instruction	  in	  science,	  
social	  studies,	  history	  and	  
geography	  are	  efforts	  
undertaken	  to	  meet	  those	  
academic	  goals	  and	  
objectives.	  	  
	  

Beginning	  year	  2010,	  and	  
each	  year	  thereafter,	  all	  
Kindergarten,	  grade	  1	  
and	  grade	  2	  students	  will	  
take	  NYFACS	  teacher-‐
designed	  tests	  aligned	  to	  
NYS	  standards	  in	  French	  
Language	  Arts	  and	  75%	  
of	  them	  will	  receive	  a	  
score	  of	  75	  out	  of	  100.	  

Kindergarten	  and	  1st	  
grade	  used	  teacher	  
made	  French	  
assessments.	  	  2nd	  
grade	  took	  an	  
assessment	  from	  the	  
Ministere	  de	  
L’education	  
Francais.	  

In	  June	  2011,	  about	  30%	  of	  students	  were	  fluent	  in	  
French,	  30%	  were	  on	  level	  2	  of	  French	  and	  30%	  were	  
level	  1	  in	  in	  French.	  	  This	  met	  our	  goals	  for	  the	  academic	  
year.	  	  See	  figure	  2	  for	  grade	  level	  results.	  
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	   	   2010-‐2011	  Progress	  Toward	  Attainment	  of	  Academic	  Charter	  Goals	  
Academic	  goal	  or	  

objective	  
Measure	  used	  to	  
evaluate	  progress	  
toward	  attainment	  
of	  goal	  or	  objective	  

2010-‐2011	  progress	  toward	  attainment	  of	  goal	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  
to	  be	  undertaken	  to	  meet	  
goal	  or	  objective	  

Beginning	  year	  2010,	  and	  
each	  year	  thereafter,	  all	  
Kindergarten,	  grade	  1	  
and	  grade	  2	  students	  will	  
take	  NYFACS	  teacher-‐
designed	  tests	  aligned	  to	  
NYS	  standards	  in	  
History/Geography	  and	  
75%	  of	  them	  will	  receive	  
a	  score	  of	  75	  out	  of	  100.	  

	   	   Creating	  and	  aligning	  the	  
curriculum	  to	  the	  core	  
standards	  as	  a	  map	  for	  all	  
teachers	  with	  specific	  key	  
benchmarks	  that	  must	  be	  
met	  in	  all	  grades,	  with	  
monthly	  assessments	  that	  
will	  drive	  classroom	  
instruction	  in	  science,	  
social	  studies,	  history	  and	  
geography	  are	  efforts	  
undertaken	  to	  meet	  those	  
academic	  goals	  and	  
objectives.	  	  
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Figure	  1.	  	  Raw	  test	  data.	  
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Figure	  2.	  	  Reading	  and	  Math	  performance	  by	  classroom.	  
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Figure	  2	  French	  Language	  assessment	  results.	  
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2010	  –	  11	  Progress	  Toward	  Attainment	  of	  Organizational	  Charter	  Goals	  
Academic	  goal	  or	  objective	   Measure	  used	  to	  evaluate	  

progress	  toward	  attainment	  of	  
goal	  or	  objective	  

2010-‐2011	  progress	  toward	  
attainment	  of	  goal	  
	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  to	  be	  
undertaken	  to	  meet	  goal	  or	  
objective	  

Teaching	  ESL	  and	  FLE:	  
Students	  who	  are	  identified	  
as	  ESL	  will	  improve	  their	  
proficiency	  in	  English.	  	  
Students	  who	  are	  in	  need	  of	  
FLE	  will	  improve	  their	  
proficiency	  of	  French.	  

ESL:	  NYSESLAT	  
FLE:	  Teacher	  made	  
assessments	  

A	  high	  number	  of	  students	  
receiving	  ESL	  services	  this	  
year	  tested	  ouot	  of	  services	  
andare	  now	  at	  the	  
transitional	  level.	  	  All	  
students	  are	  either	  on	  level	  1,	  
2,	  or	  fluent	  in	  French	  at	  this	  
time.	  

	  

Special	  Education	  Population:	  	  
Students	  will	  receive	  
individualized	  attention	  
relative	  to	  their	  needs.	  

Percentage	  of	  students	  
referred	  now	  with	  functional	  
IEPs	  and	  are	  receiving	  
services.	  	  Individual	  
approach.	  

Students	  who	  came	  in	  to	  
NYFACS	  for	  SY	  2010-‐2011	  
and	  were	  referred	  for	  
evaluation	  have	  been	  
evaluated	  and	  have	  received	  
IEPs	  based	  on	  their	  needs.	  	  
They	  receive	  Related	  Services	  
and	  receive	  RTI	  following	  the	  
pull-‐out	  model	  to	  address	  
their	  individual	  needs.	  
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2010	  –	  11	  Progress	  Toward	  Attainment	  of	  Charter	  Specific	  Goals	  
Academic	  goal	  or	  objective	   Measure	  used	  to	  evaluate	  

progress	  toward	  attainment	  of	  
goal	  or	  objective	  

2010-‐2011	  progress	  toward	  
attainment	  of	  goal	  
	  
	  
	  
	  

If	  not	  met,	  describe	  efforts	  to	  be	  
undertaken	  to	  meet	  goal	  or	  
objective	  

95%	  of	  all	  students	  enrolled	  
in	  a	  given	  year	  will	  return	  the	  
following	  September.	  

Attendance	  records	  
maintained	  daily.	  

We	  have	  currently	  obtained	  a	  
96%	  attendance	  rate.	  	  Most	  
students	  attend	  daily	  but	  a	  
few	  exceptional	  cases	  
struggle	  in	  this	  area.	  
	  

Students	  with	  attendance	  
programs	  will	  meet	  with	  all	  
necessary	  persons	  including	  
but	  not	  limited	  to	  (teacher,	  
principal,	  social	  worker)	  to	  
create	  a	  plan	  of	  action	  for	  the	  
student	  on	  an	  individual	  
basis.	  	  Parents	  will	  receive	  
information	  and	  workshops	  
about	  the	  importance	  of	  
attendance.	  

Working	  Together:	  	  All	  
teachers	  will	  meet	  on	  an	  
ongoing	  basis	  to	  identify	  
areas	  of	  need	  and	  ways	  in	  
which	  these	  needs	  will	  be	  
addressed.	  

Regular	  meetings	  including	  
agendas,	  minutes	  and	  next	  
steps.	  

The	  informative	  meetings	  
between	  SPED,	  ESL,	  
Classroom	  Teacher,	  Principal	  
and	  Support	  staff	  yielded	  the	  
desired	  result	  which	  was	  an	  
individualized	  approach	  for	  
each	  child	  with	  next	  steps	  to	  
continually	  improve	  their	  
achievement.	  
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Appendix	  B:	  2010-‐11	  Instructional	  Time	  
Total	  number	  of	  instructional	  days	  for	  the	  2010-‐11	  school	  year	   180	  
First	  and	  last	  day	  of	  the	  2010-‐11	  school	  year	  
	   	  

September	  8th,	  
2010	  –	  June	  28th,	  
2011	  

Length	  of	  school	  day.	   8:30am	  –	  4:30pm	  
	  
	  
Appendix	  C:	  Total	  Expenditure	  and	  Administrative	  Expenditures	  per	  Child	  
Total	  Expenditures	   $1,990,186.90	  
Administrative	  Expenditures	  per	  Child	   $1,389	  
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NEW YORK FRENCH AMERICAN CHARTER 
SCHOOL   
2012 BUDGET SUMMARY Approved Budget  

      
REVENUE FYE 2012 EXPLANATION   
Individual contributions  0 

 
  

Foundation contributions 0    
Corporate contributions 0    
Per pupil funding (School District Funds) 2,707,400 $13,53 per student x 200 students   
Special Education funds (SPED) 150,000 Estimate based on 10% of student body   
Federal funding (Title I) 21,270 Federal Funding level   
Federal funding Title 2 6,966 Federal Funding level   
NYSTL (Famis for books) 15,896 NYSTL allocation of $79.48 per student   
Student sales (full pay lunch) 12,000 Assumes 80% of lunch sales are collected   
TOTAL REVENUE 2,913,532 See Notes (1) and (2)   

     
EXPENSES     
Total Personnel Expenses 1,441,088 See Note (3)   
Total Fringe Benefits 405,070 See Note (4)   

Total Professional Costs 156,686 
Includes fees for Accounting, Legal, Consulting, Audit, Payroll, 
and Maintenance.  See Note (5)   

Total Office Expenses 28,175 Includes Office supplies, postage, D&O Insurance, Meals, etc.   

Total Rent & Utilities 557,602 
Includes $415,509 rent, utility, telephone, depreciation, 
insurance and $69,100 property taxes.     

Total Maintenance & Repair 51,148 
Includes office equipment maintenance, janitorial supplies, 
building maintenance    

Total Pupil Supplies 62,296 
Roughly $311 per student for intervention, educational 
materials, sport equipment, food, etc.   

Total Other Expenses 4,500 Staff Development, Board training, Bank Fees   

Total Capital Equipment & Furniture 113,225 
Includes $100,00 for classroom construction and $20,00 for 
computers   

TOTAL EXPENSES 2,819,790    
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     REVENUE MINUS EXPENSES -- BEFORE 
RESERVES 93,742 Net revenue before reserves   

     
Contingency Reserves 65,000    
Escrow Reserves 25,000    
Total Reserves 90,000    
     REVENUE MINUS EXPENSES -- AFTER 
RESERVES 3,742 Net loss after reserves   

	  
NOTES 
(1) Submitted CSP grant in February for $361,500 but denied on May 21, 2011 
(2) State Simulus Grant of $150,000 awarded in September 2010 not yet funded 
(3) Includes teaching and adminstrative F/T and P/T staff of 35 employees 
    4 F/T Senior Administrators (Principal, Dir Ops & Finance, V-P, Ops Manager) 
    1 F/T Junior Adminstrator (Office Manager) 
    16 F/T Teachers, including Gym and Special Ed 
    5 F/T Teaching Aides 
    3 Misc Staff P/T (Parent/Family Coordinator, Security Guard, Surveillant) 
    5 Interns and 1 Substitute Teacher 
(3) Includes a recommended salary increase totalling $30,000 for returning teachers 
(4) Includes the following items 
     FICA of $118,299 based on a FICA rate of 7.65% of salary 
     Unemployment of $10,455 based on 4.1% of first $8,500 of salary 
     Health Insurance of $159,120 assuming 30 employees accept coverage 
     Dental Insurance of $15,120 assuming 30 employees accept coverage 
     Difference card of $6,000 and Life Insurance of $3,144 
     Disability insurance of $10,187 
     Workers Comp insurance of $9,858 
     Pension Plan Contributions of $76,540 based on 5% of Salaries 
     NY MCTMT TD MSC Tax of $4,404 
(5) Includes $40,000 Cleaning costs and $56,000 Consulting Fees  Mirhan Keoseian $40,000 , $6,000 Debbie Shapiro, $10,000 Grant writer TBD 
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