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“Reflection promotes action over reaction and sustainability of action over implementing “ideas that sound good’.”
Breaking Ranks II, Strategies for Leading High School Reform 

	AGENDA 

	ESSENTIAL QUESTIONS

	What is your instructional philosophy?  What instructional approaches will you use in your school?  How do you describe those approaches in a general sense and what do expect to see at the classroom level? 

	INTRODUCTION 5:00 – 5:10 

	Last week you worked on developing mission statements that clearly & concisely expressed:
1. Who you intend to serve & what you want to accomplish with your proposed school (the purpose) 
2. The work you intend to do to get students where you want them (the business) 
3. The beliefs and principles that underlie that work. (the values)  

Today we’re going to focus in on your instructional model.  The goal of today’s workshop is to have you articulate your vision of teaching and learning.  (Section 2 of the Application – School Curriculum and Instructional Model) 

An instructional model is not the name of an approach or a specific curriculum.  It is the way you want students to engage with and think about content and ideas; and the way you want teachers to design and deliver instruction so that students are active and engaged with the content being studied.

We will hear from speakers from two different schools who are going to illustrate for us the relationship between their PHILOSOPY (their beliefs about instruction), the GUIDELINES they lay out for teachers (the specifics of the instructional approach) and IMPLEMENTATION (what happens in the classroom).  

During process time today, you will use the Philosophy/Guidelines/Implementation model to brainstorm and then begin drafting your instructional philosophy statement; thinking critically about how your school will serve a diverse range of students – including struggling students, English Language Learners at different levels, students with disabilities and gifted and talented students.


	GUEST SPEAKER 5:10 – 5:30 PM

	Alicia McMillen – Assistant Principal, Institute for Collaborative Education (MS/HS)

Speaker will:
· Discuss approaches to instruction implemented in their schools
· Make clear connections between PHILOSOPHY/GUIDELINES & IMPLEMENTATION
· Define non-negotiables around what you want to see in the classroom
· Comment on how guidelines/non-negotiables make their philosophy a reality in the classroom
· Talk about what differentiation looks like, and give examples of assessments they use

Q& A if time allows 

	
BREAK 5:30 – 5:40 (Participants will reconvene in Process Rooms)
HS Group: Remain in Lecture Hall
ES & MS Group: 9th floor classrooms
ES Group will hear from a presenter during process time - Allison Keil – Principal, Community Roots Charter School (ES)  
MS Group will work on Drafting Instructional Philosophy





	DRAFTING YOUR INSTRUCTIONAL PHILOSOPHY: 5:40 – 6:55

	ES Group – Presentation from Allison Keil, followed by activity outlined below

HS & MS: Section 2 of the Application asks you to describe the instructional leader’s philosophy of educating students, how the leader’s role in the school will support that philosophy, and how that philosophy is tied to the overall mission of the school.

Using the graphic organizer as a guide, spend the remaining process time today drafting your statement for this section of the application.

	EXTENSION ACTIVITY 

	If you have already crafted and revised your Instructional Philosophy, or if you want to take a break before revising, move on to Section 2, Part B of the Application:

B. Detail the skills, knowledge and competencies every graduate will attain, and then choose one or more subject areas to illustrate how that learning will occur throughout a student’s experience at the school and how the leader will create a climate of high expectations throughout the school.

	SESSION WRAP-UP 6:55 – 7:00 PM

	· Next week we’ll be focusing on performance expectations & graduation requirements.  With your teams, you should be thinking about your sample unit & lesson plan, as well as your assessments (the rest of Section 2)
· There are readings for you to download, print & read in advance.  Next week we will discuss the following Guiding Questions :
Rethinking High School: Preparing Students for Success…  http://www.wested.org/online_pubs/gf-07-02.pdf
Guiding Questions:
1. How are high expectations reflected both inside and outside the classroom?
2. What evidence do you see of each school’s commitment to academic rigor? 
3. What evidence is there of high expectations for the adults in the school?
4. What evidence is there that students set high expectations for themselves?
5. How aware are students of their own progress?
6. Where do you see data being used to inform instruction?
7. What struck you about any of these schools that you might want to incorporate into your school design?


	CONNECTION TO APPLICATION

	Section 2: School Curriculum and Instructional Model, Part A 
The topics covered in today’s session will impact every section of the application. 


	RELATED RESOURCES

	Making the Good Essential School Better: The Essential Question of Rigor: http://www.essentialschools.org/resources/101
The Case Against Zero: http://schools.esu13.org/bannercounty/Documents/caseagainstzero.pdf
Defining Rigor in High School: www.hsalliance.org/_downloads/NNCO/RigorFrameworkTool.pdf
What is Rigor? A Qualitative Analysis of One School’s Definition: http://www.academicleadership.org/emprical_research/What_is_Rigor_A_Qualitative_Analysis_of_One_School_s_Definition.shtml
Widening the Achievement Gap by Kim Marshall: email nscott2@schools.nyc.gov for a copy


	LOOKING AHEAD

	
Next session: Monday, April 4th 2011          Topic: College Readiness and Differentiation

Targeted Feedback Sessions will be scheduled for Wednesday-Friday April 6th-8th.  We will send invitations via email to individuals who have submitted Letters of Intent.  Submit drafts of Application Sections 1 & 2 (Mission Statement & Curriculum & Instructional Model) to newschoolsteam@schools.nyc.gov by March 30th.  Please respond to your TF invitation!





PHILOSOPHY
What do you believe is the most effective approach to instruction, and why?

I believe students learn best when…


















GUIDELINES
What are the specifics that define your instructional approach?

The following guidelines give shape to the instructional approach:
I believe in…

1.    


   
2.   


   
3.    



IMPLEMENTATION
What is happening in the classroom?

I expect to see the following happening in all of my classrooms as effective implementation of my philosophy: 

1.    

   
2.   

   
3.    
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Graphic Organizer:  Drafting Your Instructional Philosophy
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