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The Developing Quality Review (DQR) is designed to provide an opportunity for schools and network teams to work together towards meeting the criteria for reaching proficiency on the Quality Review by strengthening key instructional practices and organizational structures that maximize student outcomes.

Schools that received a Quality Review score of Developing in 2010-11, and do not meet any of the other criteria for a formal Quality Review based on the current selection criteria, will experience a 1-day Developing Quality Review from their network team in 2011-12, and have a formal Quality Review again in 2012-13. Schools and networks do not have the choice to opt out of the DQR.  
The evaluation criteria for the DQR will be the 2011-12 Quality Review Rubric. The DQR report must include at least the five double-weighted rubric indicators and a sixth chosen indicator based on the ratings from the latest Quality Review report. One distinction to note is that unlike the format of the other Alternative Review (New School and Peer Quality Review) Reports, networks will determine the distribution of strengths and areas for improvement in the DQR report. 
This year trainings for the DQR process were integrated with the professional development for the other Alternative Reviews by the Division of Academics, Performance, and Support in November and December.  This training was mandatory for network representatives conducting any of these reviews, regardless of participation in trainings last year. The training was strongly recommended, but not required, for principals. The QR Team will also be holding optional follow-up trainings on the writing of Alternative Review reports in the winter.
Before the Review:  
· Networks and principals will complete the Developing Quality Review Action Plan. A copy of the Action Plan can be found on the Quality Review website. This action plan will be submitted at the same time as the First Draft of the DQR Report, with the expectation that it is completed in partnership with the school community at least three (3) months before the one-day Developing Quality Review. Note that the DQR Action Plan will take the place of the Self Evaluation Form.  The DQR Action Plan will prepare schools to utilize the DQR experience and subsequent report as a benchmarking exercise as schools prepare for the 2012-2013 Quality Review.
For Schools Receiving a State School Quality Review (SQR) and a DQR:

· Schools receiving a state School Quality Review (SQR) should schedule their DQRs to occur at least 5 weeks after the SQR to allow the SQR report to be reviewed as a data trail document. SQR information can be found here and SQR review dates are available after  scrolling down and selecting the (Improvement Schools 11-12) link. School Quality Reviews (SQRs) for DQR schools have been scheduled early in the winter/spring as much as possible to accommodate network and school schedules.  The Quality Review office offered a conference call to all affected networks on January 30th, 2012 to provide more information on the DQR/SQR process.
During the Review: 
· All DQRs should occur March 1st – June 8th, 2012 (and should be scheduled 5 weeks after the SQR date if applicable)
· The DQR is led by a network team member and must include the principal.  Other participants in the review can include: Assistant Principals, peer Principals, teachers, students, coaches, CSA or UFT support staff, etc. 
· Below is a sample list of activities and timeframes for the review (required meetings are in bold): 

• Meeting with the principal and leadership (1 hr) 

• Visits to 4-5 classrooms (2 hr) 

• Meeting with teacher team (1 hr) 

• Meeting with students (30 min) 

• Meeting with families/parents (30 min) 

• Reviewer and Principal check-in (30min) 

• Separate reflection time for reviewers and leadership (1 hr) 

• Feedback session (45 min) 

Following the Review: 
· Within two weeks of the review, submit the previously completed DQR Action Plan Template and the first draft of the DQR report to AltQReview@schools.nyc.gov. The report will then be read for quality assurance and returned to the network reviewer for revisions, if necessary. After reviewing any revisions, the Quality Review office will e-mail the final report to the network reviewer, the network leader and the school principal.

· The final report to the school will not be made public, posted on the DOE website, etc. However, it is necessary to have this information on file centrally with the Division of Academics, Performance, and Support for reference by future reviewers and other relevant central staff.
Please write to AltQReview@schools.nyc.gov with any questions or concerns.


