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When planning for professional learning time, consider pairing the following activities to support your team.

60 minutes | Exploring A Vision for School Improvement: Applying the Framework for Great Schools

60 minutes | Exploring the Framework for Great Schools or Exploring Organizing Schools for Improvement: the
Research behind the Framework for Great Schools

60 minutes | Guiding Questions for Step 1: Looking at Current Practice Toward a Shared Understanding of the
Framework for Great Schools

60 minutes | Guiding Questions for Step 2: Assessing Needs and Establishing Goals through the Lens of the
Framework for Great Schools

60 minutes | Exploring A Vision for School Improvement: Applying the Framework for Great Schools

60 minutes | Exploring the Framework for Great Schools or Exploring Organizing Schools for Improvement: the
Research behind the Framework for Great Schools

60 minutes | Guiding Questions for Step 1: Looking at Current Practice Toward a Shared Understanding of the
Framework for Great Schools

60 minutes | Exploring A Vision for School Improvement: Applying the Framework for Great Schools

60 minutes | Conducting a Needs Assessment*or Guiding Questions for Step 2: Assessing Needs and
Establishing Goals through the Lens of the Framework for Great Schools
*Note that this activity can be extended based on the number of data sources explored, this may
take the duration of the half-day.

80 minutes | Establishing Goals Connected to the Framework for Great Schools

60 minutes | Exploring A Vision for School Improvement: Applying the Framework for Great Schools
60 minutes | Exploring Learning to Improve: the Research behind the Vision for School Improvement
60 minutes | Guiding Questions for Step 3: Reflect and Prepare for a Cycle of Learning
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