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Chancellor's

Message

Dear Colleagues,

During my visits to your
classrooms, | have been
delighted to see the many

creative ways you are aligning

your instruction to the Framework for Great Schools, our holistic
approach to school and student improvement. Spring Recess
is a great opportunity for educators to look backward and
forward before the end of the school year, and self-
assessment is one of the most important skills for every
successful pedagogue. If you prepared a report card for

yourself, what grades have you earned?

Read More

0 of the
v Season

This Is Just to Say: Poems of Apology

and Forgiveness
(Houghton Mifflin Company, 2007)

By Joyce Sidman, illustrated by Pamela Zagarenski

Why does poetry have such appeal? | think because poetry
promotes literacy, wakes our emotions, and makes us better
listeners as we linger over carefully chosen words. In this
season's book, poetry plays yet another role: as a
springboard to a rich dialogue between classmates and the

important people in each student's life.

Collaborative Teachers

in Action

Hear from teacher leaders
from across the City about
their experiences
collaborating with
colleagues and school
leaders.

Read More

More Tips for Engaging

Families

Discover new ideas to build
and strengthen relationships
with parents during the 40
minutes of dedicated
parent engagement fime
each week.

Read More

Community Schools
Update

Learn from a teacher about
the exciting work
happening in a Community
School.

Read More

On My Mind

Take a look at the various
resources and grade-
specific examples you can
use to support writing in your
classrooms.

Read More

Spotlight on Dual

Language Programs
Cindy Cascante, a first-
grade Dual Language
teacher at P.S. 19 on Staten
Island, discusses Dual
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Language programs and
why they benefit all
stfudents.

Read More

Read More

Celebrating Teaching

Excellence: Big Apple Awards

Students, parents, community

members, school leaders and your
colleagues submitted more than
4,800 nominations of feachers E
from more than 1,100 schools for HDS
the Big Apple Awards. The

nominations have been inspiring: Stories of teachers who are
working hard every day to help students learn and grow and
are making your school community a better place for

everyone.

I applaud your respect and admiration for each other, and
the culture of celebration it has inspired. | encourage each of
you to continue this practice by recognizing the professional
achievements of your colleagues — large and

small — throughout the school year.

For more information, visit the Big Apple Awards or email the

Teacher Excellence team.

Chancellor's Message

Dear Colleagues,

During my visits to your classrooms, | have been delighted
fo see the many creative ways you are aligning your

instruction to the Framework for Great Schools, our

holistic approach to school and student improvement.
Spring Recess is a great opporfunity for educators fo look
backward and forward before the end of the school

year, and self-assessment is one of the most important

skills for every successful pedagogue. If you prepared a report card for yourself, what grades

have you earned?

Here are some questions fo reflect upon:
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e  Which goals for the year have | achieved? In which areas have | been most effective?
Knowing that we all have areas of growth, which areas do you want to develop in2

e To how many content areas have | exposed students?

e  With which students and families have | formed a strong connection?

e  What professional development has enhanced my worke Who are the feachers | have

either mentored or learned from?

Use your answers to revise your goals, both for yourself and your students. As part of this process,

identify:

e Students who need extra support over the next few months.

e Families you can bring into the school community.

e Colleagues whose work has impressed you; seek out their advice and arrange to
observe them in their classrooms.

e Ways to enrich your classroom curriculum so that students love coming to school and
the classroom culture is set in a positive way.

e Improved coping strategies for students who need different approaches, both
behaviorally and academically.

e Areas of competency you want fo develop during the summer months.

When | was a third- and fourth-grade classroom teacher, one way | got a reality check was by
asking my students to give me report cards. | got great grades for teaching literacy and social
studies but consistently failed when it came to homework — students said that | gave too much,
and | eventually agreed that overwhelming them with out-of-class work was not doing them any
favors. Having our students give us feedback is a great way to give them voice and feel a sense

of confrol of their environment. It also helps keep us humble and true to our values.

| am more convinced each day of the nobleness of our profession and the need to honor the
tfrust placed in us by parents and the community at large. One way to do that is through
rigorous teaching, which is also the best test preparation for our students. In anticipation of this
year's State standardized exams, we have encouraged additional vocabulary work and more
rigorous instruction in every academic area. And | believe our emphasis on teacher training

around Common Core strategies has prepared our students well for these exams.

While | know there is always anxiety around test taking, please remember — and remind your
students and families — that life is about meeting challenges head on. | ask that you facilitate
positive discussions regarding any questions, frustrations, or concerns that students and families
may have. For families who are considering opting out, encourage them to review this Parent
Guide that is designed to help parents make a well-informed decision for their child. For families
that ultimately choose to opt-out, | ask that you respect their decision and work to provide those
students with an alternative educational activity, such as independent reading. As always, |

encourage you fo turn to your principal and to each other for support and guidance.


http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuBoMuq1_h3uNLld5EYefI9B2DoxjYlkVt7Cpvlb-CRk1kc4bJudmNZrNhKtE_z3rKk8iTP-BajbJY2P18ceF18twuWX7cfdB0jV4gDy2FbtTvLu99T8O-QqD53ehI2mi0s62N555Yy9jtGSYaQvuTUFeSSIdr7V5MhbAzd5hlAIO6o_OD0HbpEueJuU0wffu7ZdBlcmgKVMyaQ6tWdgzMuytSsy_9l8hMb9fdj2kRgI7eKnpfYOjGbxoHHym6FIX5NiVf_iZmTaEQNL-8sky3CA=&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuBoMuq1_h3uNLld5EYefI9B2DoxjYlkVt7Cpvlb-CRk1kc4bJudmNZrNhKtE_z3rKk8iTP-BajbJY2P18ceF18twuWX7cfdB0jV4gDy2FbtTvLu99T8O-QqD53ehI2mi0s62N555Yy9jtGSYaQvuTUFeSSIdr7V5MhbAzd5hlAIO6o_OD0HbpEueJuU0wffu7ZdBlcmgKVMyaQ6tWdgzMuytSsy_9l8hMb9fdj2kRgI7eKnpfYOjGbxoHHym6FIX5NiVf_iZmTaEQNL-8sky3CA=&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==

Finally, as we move forward with our Strong Schools, Strong Communities structural

reorganization this summer, | want you to know that our goal remains to improve both student
achievement and teacher satisfaction and retention. You are the critical lynchpin in all that we
do.

| wish you a restful Spring Recess and hope you return reinvigorated for the work ahead.

Warmly,

Carmen

Return to Table of Contents

Collaborative Teachers in Action:

Teacher Leadership in NYC

Groundbreaking work dedicated to the development of collaborative teaching is happening in

classrooms and communities across the City. It starts with time dedicated to collaboration and
professional development, and it comes to life through teacher leaders who facilitate learning

for themselves and their colleagues.

Following the creation of two new positions in the contfract — Master Teacher and Model
Teacher — and pilot work funded through the Teacher Incentive Fund (TIF) more than 350
schools across the City have established formal teacher leadership roles. These teacher leaders
work alongside their colleagues and collaborate with school leaders to provide peer coaching,
share best practices, and model being reflective practitioners. They often open their classrooms,
model lessons, and design professional learning experiences, in addition fo supporting inquiry

work in their school communities.

This is no easy task — the impact a feacher leader has is contingent on trust, vulnerability, risk
taking, mutual respect, and the understanding that everyone is dedicated to the same
goal — student learning. Developing a collaborative school community is a team effort

between the classroom teachers, the school leaders, and the teacher leaders.

Interested in learning more about the experiences of teacher leaders?

Throughout this issue of Teacher Notes, you'll discover reflections from teacher
leaders across the City, like the ones below from Malissa McCants, a Model
Teacher at P.S./1.S. 184 in Brooklyn, and Nunzia Magninelli, a Master Teacher at

the International School for Liberal Arts in the Bronx.
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* Teacher Voices: Reflections on Collaborative Teaching Practices *

Malissa McCants . R
Nunzia Manginelli

Model Teacher
P.S./1.S. 184, Brooklyn

Master Teacher

International School for

Grade 8, ELA )
Liberal Arts, the Bronx
Grade 10
Native Language Arts
"l am meeting more with teachers in their "It's an open door policy. A teacher tells me, 'l

classrooms, doing more modeling and acfing  need assistance with a solution fo a problem.

as a facilitator to demonstrate with teachers. | I've tried this and this. Do you have

also just finished designing and launching a suggestions?' The solution comes from our

K-8 oratory competition where | worked connection; having someone listen to you. As
closely with both students and teachers." feachers share their challenge with me [and |

ask reflective questions], they often come up

with their own solutions."

Want to learn more about teacher leadership in the NYCDOE?
Check out the next [ Teach NYC bulletin for upcoming opportunities,

or email Teacher Leadership.

More Tips for 40 Minutes:

Engaging Families Every Week

| am energized every time | hear an example of how you and your colleagues have been using

the 40 minutes of parent engagement time each week. | am thrilled that you are getting
creative about connecting with parents and families. This tfime is a crucial element of

our Framework for Great Schools. Together with school leaders, parents, and the entire school

community, you are making a positive impact on both student learning and school culture.

Last December, | shared Volume 1 of 40 Ideas for 40 Minutes. Below are a few new examples

your colleagues have shared. Following your parent-teacher conferences this month, | know
you'll be thinking about how fo keep that level of engagement with parents strong. Take a look

and see if one of these ideas would be effective in your school community.

PARENT ORIENTATION NIGHT
P.S./1.S. 187, Manhattan * Grades K-8
During September's Parent Orientation Night, P.S./1.S. 187 parents

and faculty offer their welcome presentation at an alternate time for
working parents with inflexible schedules. Informal meet-and-greets
before the presentations let parents and faculty mingle in a relaxed

atmosphere. Additionally, the PTA provides a refreshments table.
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7TH GRADE FAMILY FUN NIGHT!
M.S. 228, the Bronx * Grades 6-8

The 7th grade teachers hold a Family Fun Night where families come
together and participate in activities that support their children's

academic progress at home. "Fun Statfions" include a high school

scavenger hunt that informs families about the admissions and
enrollment process, multiplication bingo to help parents make
learning math fun at home, and parent interviews that give students the chance to learn about

their family history.

STUDENT LED CONFERENCES

Marsh Avenue Expeditionary Learning School, Staten Island * Grades
6-8

Student-led conferences begin at the start of the school year. These

conferences help students build self-confidence and poise as they

maturely speak for themselves about their own work performance

and habits. Af the student-led conference, students guide their
parents through their portfolio and emerge from these conferences with a sense of fulfilment
and direction.

Share your success!

* Let us know if one of these ideas worked for you and how you made it your own.

* Your ideas may be featured in the next quarterly Teacher Notes, on the 40 Minutes webpage,
or in the handbook of best practices we are preparing.

* Send your practices and ideas to 40Minutes@schools.nyc.gov.

Return to Table of Contents

* Teacher Voices: Reflections on Collaborative Teaching Practices *

Marcus Artigliere

2 Tricia Switzer

._; Peer Instructional Model Teacher

| Coach PS 146, Manhattan

= 1.S. 220, Brooklyn Grade 2, ICT
Grade 6, ESL
'"TIF [Teacher Incentive Fund] taught me the "Before | [moved into this role] | was doing
value of facilitating and hosting regular infer- many of the same things. The difference is

visitations to investigate a shared instructional that this role, and our fraining, has given me
focus. Our visits and debriefs are all on a more of a professional language base. We

volunteer basis. Mine is a formalized coaching  use Danielson's Framework for Teaching with
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role. With this responsibility comes mentoring, each teacher so it builds school wide.
reading professional literature, and norming a Previously, my support was more casual and
common language of instruction for the sometimes we didn't close the loop. Now, we
teachers at our school. There was always have a structure that fits my school and
talent in the building, but now when someone  ensures ongoing support for teachers."

is doing that great lesson, people are invited

in.

Community Schools: Change through

Partnership and Collaboration

Together, we are all focused on providing a great education
for every student, regardless of what zip code they live in or
where they go to school. Community Schools will be a large
piece of achieving this goal, offering a coordinated
approach to improving students' academic performance

through partnerships among principals, teachers, parents,

and community-based organizations. The Chancellor

Lauren Ardizzone
recently established a new Office of Community Schools to Morris Academy for

Collaborative Studies, the Bronx

support 128 schools by infusing them with social services and Grade 11, English

expanded learning and partnerships with CBOs. One of the

Community Schools is Morris Academy for Collaborative Studies in the Bronx.

Eleventh grade teacher Lauren Ardizzone shared her experience as a member of the faculty
and Principal's Advisory Council af the new Community School. To understand the community's
needs, school leaders began by conducting focus groups of students, parents, feachers, and
staff. The school is using the feedback fo infegrate academic and social services into the fabric

of the school, including:

e Work programs for students and families within the school

e External SAT and academic tutoring

e A peer-to-peer whole school mentoring program

e Social workers and counselors to support the existing school-based supports

e  Partnerships to assist students and families with basic necessities like driver licenses, bank

accounts, and language acquisition

The goalis to ensure that all children come to school ready and able to learn.

One common feature of Community Schools is the commitment to giving parents and
caregivers real and active roles in their children's education. "Since becoming a Community
School and focusing extensively on parent engagement, we have seen the level of parent

involvement increase significantly," Lauren said. A Valentine's Day Parent Brunch in February
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drew more parents than any single event in recent memory. "Parents and families were thrilled
to have an opportunity to provide input into how we structure ourselves as a Community School
going forward," she added. An effort to communicate with parents in their home languages is
expected to significantly increase turnout for Morris Academy's upcoming Community School

Forum.

"Families feel that they are being heard in a new and exciting way," Lauren confinued. "There is
a general climate of excitement around all of the programs, initiatives, and supports we are

bringing into the school. There is already an increased sense of school spirit and school pride."

Want to learn about the partnerships and creative ideas in other Community Schools2 Check

out the following videos featuring P.S. 15 and P.S. 78, as well as press releases from the

Chancellor's Office and the Mayor's Office.

* Teacher Voices: Reflections on Collaborative Teaching Practices *

Satwinder Kaur Jonathan Rudd

Model Teacher Demonstration Teacher

P.S. 41, Brooklyn Jonas Bronck Academy,

Crades 7 & 8 the Brorx
Writing Grade 7
Social Studies
"The idea of collaborating with teachers and "We have fostered an atmosphere where we
school leaders in bringing forth positive can disagree about instructional choices, yet
changes was most appealing to me. | knew still feel supported by one another. On all my
that the Model Teacher position was the best feams, | feel as though we are comfortable
next step for me; to be able to serve as a faking risks and discussing ideas and our

resource by demonstrating effective teaching students' next steps candidly."
strategies enabled me to develop as an

educator myself."

On My Mind: Ways to Support Writing

in Your Classrooms

As | reflect upon my 50 years as an educator, | value how meaningful writing can be, and how it

is part of our everyday lives. Our students need to be able to express themselves clearly and
support their opinions and arguments. Strong writing programs are the backbone of this skill, and
as | visit schools throughout the year, | am constantly on the lookout for evidence of good
writing: narrative, expository, and persuasive. I'm particularly interested in seeing writing tied to

content areas and how student voices are reflected in written pieces.
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Your principal and superintendent have been discussing how we might raise the bar so that all
stfudents enter college ready to write deeply personal, carefully researched, and well-
arficulated pieces. If students have the training they need now, they will be able to write well-
constructed essays and papers that are not cookie cutter or plagiarized later on in their

education and career paths.

As a lifelong learner myself, | am always seeking models that might be replicated elsewhere.

New Dorp High School is using the Judith Hochman writing program to feach analytical writing. |

encourage you to read about it in The Atlantic. The Learning Cultures Curriculum and the

Teachers College Reading and Writing Project are two other highly regarded programs.

Here are ways you can support writing at the various grade levels:

e Elementary School: Emphasize lefter writing, including student-to-student and class-to-
class writing and letfters to senior citizens or grandparents. Students can also write their
own books to share with others. Very young children can write lists, like shopping lists.
These are all evidence of real-world writing. Writing as part of social studies and science
is a great way o teach informative and explanatory writing, as well as increase
vocabulary and refine children's thought processes. Share the kinds of writing that your
students are learning about with their parents and encourage them, in turn, to start a
dialogue with their children about writing. Your 40 minutes on Tuesdays with parents and
families is another opportunity to inform and involve parents in their child's writing

journey.

e Middle School: Teachers in every subject area have opportunities to support the
teaching of writing, including physical education and arts teachers. Keeping journals,
fracking progress, and writing critical reviews, reaction papers, lab reports, or other
research reports are examples of the kinds of writing that can happen in different
content classes. Encourage students to support their peers' writing efforts. This provides
another voice of support and motivation. Create a culture of written communication

that sets the bar high.

e High School: Writing is now in preparation for college and should emphasize stamina
and quality. Stamina means kids should be able to sit and write for an hour and a half. |
know that we can do more to keep the learning trajectory for writing moving forward.

Recently, | came across recommendations in The New York Times on essays by the

Common Application. Discuss with your colleagues and school leaders whether or not

your ELA program would want to incorporate some of these essays.

The Office of Curriculum, Instruction, and Professional Learning and the Office of Literacy and

Academic Intervention, have developed a list of writing program resources. | encourage you fo

review and discuss these resources with your colleagues and school leaders.

If you are using a writing program approach that is partficularly effective, please share it with


http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuP3m1_lH6w3CyDcTVjJP7t4I79p5oe4Y5_aAOUyqGUcK4AtTuY2Pa6EU30aVhlGHg6x2mo_8YVx85UDjgnkCWWljdnvPg79JOknixBC4_O2N4m56py5bny4O-D6nDdOUu4hzCbfgvtaM6Swz0yZerafnLcQy-JYU5lOcejXjPo6lmT3USLfXOav4QfaKABpzCvTSQPHiYnOfV7CYkgAkS1DSb5PXulga-mkkop6_QLdW8ng7W_IXZHPdJq9PNklG800bvOXaNHQMpxWpAxHt_LQ=&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuBoMuq1_h3uNHf477EAi60yhm7GduopNb5ZXjYUhSIYBL3JwX2sqQ7GXQCreub1-aCN-WJ73tq9ofGHq76KdzymlE9GmPSnBCz4B6yjjZKxR8CrkRLGesvbDXMaXKjKMvktHxa4p7lySd9_XKB6kxcD-Sq-JNSYiNU24hwa5VPt64hSmvf8J9HqPPGoj7b-t9DRgConUupzdKm-NGY4nVNOxK4iXRmnlno4PRhcvOhKQQcIPVSwCw85GEgxdlG_Ru5DyaTGQ_jPdGMZQ1kCrYjGi1U4VS7w3Tw==&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuP3m1_lH6w3Cb60AuS108YHENvIw9Kdz9HAArApzKh_ojhNB1EJNPU_1HGcEtEU-j8dinKWMwdzyNXDWE9n0VWfVzu1Sqa8OrvRtYc-23BHvHFjInO_Egz4_zcr9JGXQBmWCt6PoNewvTb8hMuySvND1riUofOF7C4xVw006T4Af_WfRDUitYezIF6_UMGcK8-s2EEkEmivppKBPXGwpTeelHzIWn2Kg2A-83x022cAVzE2N3FAN9I1OZZkZNEuPe3rUjSUhCWUnLrYxJM03uDR3FmM8ErUZxQ==&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuP3m1_lH6w3CW-dhStgOfjUFS3d0LqhEDITsd4lOGWr2fcJaqK6s9daoxZkvpWDJ7pM24bT8PnRJODAOS9a197P46rj0gxqeSqNTlF-3bhbKmacMb4iSHBcBF5nkWF18oTvPK59W1fFxr-Ru5DzCSnfwasOzF-rqZYeKtEafxFZDKr22wMmziWKjKzhvyTG882qsTz4IUIRzsQk43EaBub3YBGIW5Oi9mmIeyCmYmm7BQrVgfaQrxjgoAT2fJ2fIH1JF6NKY2ePfIOKWvF90zJnxlH-FMPU2vQ==&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuP3m1_lH6w3CvqmRVGxtFE3k80sK-36tCh_tfzjcjmRoFzCRnODyDiMEipg0HTIAC_fabFS4z4vWMcJ4hjBYhfYlLCRhh4uEkCF1VfbqNlA_DtHBea7pZ0xOVkJtSKjESOOZjMiHgM6yjrfh6MvXx17eyJAdjhmXaHfCFXYJwoxCAcQgqQj0fK12tolY7BQbZN2XMCatMogdB4nsOYd1Zia_I6YM-vt07oNMd0Ai7ObLucnJubw1ulWJngJ8f177JZ9gS-weQz4E8FVyg6R2GEQ=&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuJc0lAiyrSFq1QB9JjcR056cfYN7ULvNyKD2-hXMHSHHia4xL4Ra68eZqP6u8SSfgsT3ayGfIO0e5mTHTryBTT8D1jb2_lgfTYIT8DTTwM5T_Dmk4mMoxnOnPoyv45wwrcuQ3EU2rBMESeBB22Pfs4T60F3FTF0AWEogFtuBSJEv9stsmj6UJMvK3mo6STZheNVC7oVX0TFXfm76G-dAcHVlOcIjmvKLWS_nh1QXBMJbcWdJxwr8-CPiTAivrmdR1HsqkAS2xPFgTLf-_ahOHYgw14WtY0hCmw==&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==
http://r20.rs6.net/tn.jsp?f=001aMw3oAswvqGEUc4fsPawO5oowRFb4GwRl_PxLxHbV1z1fSgSN8TvuJc0lAiyrSFq8ARJZubNElK-JqW5xmC2PRPTpjKH9ybDZ60GT372aEyRjMbhagy-M0sjTFQQEPGgZCwWkWixeuQAfSnIhqt7PZPuL6hM2D_tfXjCuNMrux5RvSOdjYxXKGL5LIvhDRX6y1-CBTW4hpul0CUo7DEPlDS4zHycgbIdzZLS9U1dxJ9qg_wiLbnW5dksH7DgGoRQYFnn_kyQn9IMtwE0NfExkO6KUl3oLOGvBtxX80PWr_vl57XjXfF8WKLUb25BqCdBvUvV6yOKQL0=&c=DQpXsN86KU-OxecxwCJzcBhh3G-yNhL9uNejz2xSe6lub6iuRTTuRg==&ch=DhEintw7oTBOFJF8TaNuXk2jlYU-_iZYdFBcAwEhTAIsO4tiahqAoQ==

This article was adapted from the "On My Mind" feature in the January edition of Chancellor

Farina's Principal Notes.

Return to Table of Contents

Spotlight on:

Dual Language programs and
Teacher Cindy Cascante

This year marks the first time in NYCDOE history
that we have a Deputy Chancellor, Milady

Baez, charged with leading our system's
robust efforts to support English Language
Learners (ELLs). These efforts include
expanding services for ELLs and professional
development of teachers, school
administrators, and other school-based staff.

As part of our commitment fo student

achievement and increasing multilingual

Cindy Cascante, Dual Language Teacher
programs across the City, there is a new P.S. 19, Staten Island, Grade 1

Chancellor inifiative to open 40 Dual Language programs in the 2015-16 school year. Cindy
Cascante, a first-grade Dual Language teacher at P.S. 19 on Staten Island, answers some
questions about her program and the benefits and rewards for the entire school community. This

is Ms. Cascante's 11th year as a teacher.

There are Dual Language programs in Mandarin, French, Haitian Creole, Hebrew, Japanese, and
Spanish throughout the system. Which target languages does P.S. 19 offer?

P.S. 19 offers Spanish as a target language through a partial immersion (50/50) model.

How do Dual Language programs benefit ELLs and English-proficient students?
The goal of Dual Language is bilingualism, biliteracy, and multiculturalism. Research has shown
that students who are literate in two languages outperform their monolingual peers. (Wayne P.

Thomas and Virginia P. Collier) ELLs and their families benefit fremendously from a Dual

Language program for two main reasons. First, integrating ELLs with English-proficient students
provides a clear language scaffold. Second, the Dual Language setting allows ELLs to
experience a great sense of accomplishment as they help their English-proficient peers acquire

second language skills. And all students benefit by taking on the roles of learners and experts.

How are parents of English-proficient students responding to Dual Language programs?

We have seen a paradigm shift in recent years. More parents now value multilingualism, and
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Dual Language programs are growing in popularity among English-speaking families of all
socioeconomic backgrounds. Staten Island has one of the largest Liberian communities in the
nation. Our Liberian families have shown great interest in our Dual Language program. Parents
have embraced the idea of sharing a community with Spanish speakers and believe that their
children can benefit from becoming literate in Spanish. Our Dual Language program is not only

helping raise bilingual students. We are raising bilingual families. This is such a powerful thing!

What kinds of professional development opportunities do you seek out for yourself as a first-
grade Dual Language educator?

Seeking out mentoring relationships has helped me grow as a Dual Language educator. | have
been fortunate to work alongside Stella Sanchez within the Office of English Language Learners
and the entire Estrellita accelerated reading program team. They have provided valuable
support, and | often reach out fo them for guidance in implementing strategies in my classroom.
I regularly aftend professional development sessions offered by the DOE, and | am happy o say
that I have become part of a growing community of bilingual educators in New York City.
Meeting with other bilingual teachers who share the same vision has been incredibly
empowering. | have accumulated quite a bit of professional reading over the years and owe a
lot of my professional growth to the experts who pass on their knowledge through books. | am a
member of the National Association of Bilingual Educators, which allows me the opportunity to

interact with experts in the field of bilingual education.

What impact does a Dual Language program have on parent engagement within the school
community?

Our Dual Language program has had a positive impact on our families. Parents agree during
orientation to attend workshops offered by our Dual Language teachers whose classrooms have
the highest numbers of parent volunteers. Spanish speaking parents find it incredibly rewarding
to be able to visit a classroom and read a book in their native language. With that sense of
pride comes a commitment to our program. We now have parents with several children in the

program and they run the orientations alongside the teachers.

How does studying multiple languages impact the school culture of P.S. 19?

The biggest benefit is in student-to-student interactions. Students are much more tolerant and
culturally sensitive. There is a genuine curiosity and a wilingness to learn about others' cultural
backgrounds. Currently, we serve grades K-4. We made it a priority fo disseminate information to
all stakeholders. We held orientation sessions for parents and presented the many benefits of a
bilingual education. Student work is proudly displayed in our hallways -- in both languages. Our

program has evolved tremendously and our biggest advocates are now our parents.
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This Is Just to Say: Poems of Apology and
Forgiveness

(Houghton Mifflin Company, 2007)

By Joyce Sidman, illustrated by Pamela
Zagarenski

Dear Readers,

Why does poetry have such appeal? | think because
poetry promotes literacy, wakes our emotions, and
makes us better listeners as we linger over carefully

chosen words. In this season's book, poetry plays yet

JOYGE S1oMaN
another role: as a springboard to a rich dialogue sizotnd by Fasrin Eataussses

between classmates and the important people in each

student's life.

Acknowledging that if's not easy fo say you're sorry, the fictional Mrs. Merz has her sixth grade
class read the poem "This Is Just to Say" by William Carlos Williams and then write their own
apology poems. Students, inspired by Williams' words and structure, tackle a variety of topics

dear to their hearts.

After reading the students' poems, friends, family, and school staff write their own poems in
response. Some are humorous, others tug at your heart strings, as when Jewel's dad writes: "You
are perfect. It's me who's not. None of the stupid things | have ever done are even close to

being your fault."

Together, the two sefs of poems evoke feelings of love, loss, disappointment, unrequited love,
and of course, the joys of being a kid. The universal appeal of these themes, and the fact that
each apology poem and its response can stand on its own, make this book a great resource for
teaching poeftry; you could easily replicate the activities in your own school. Reading the book

to your staff would also be a great way to kick off National Poetry Month activities in your school

this month.

As conscientious and dedicated educators, | know you lead by example. While you go about
your work building frusting relationships with your entire school community — colleagues,

students, parents and families, school leaders, and other community members — fake time to
appreciate the power and love of words and the special ways that language allows us to dig

deep, express our understandings, and create and illuminate our lives.

In the words of Robert Frost, who said, "a complete poem is one where an emotion finds the

thought and the thought finds the words," | invite you to find your poem.

Warmly,
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