
 

 

Chancellor's Letter 

Dear Teachers, 

 
 

Congratulations on the start to a successful 

school year! As you have been sharing and 

implementing your vision for the school year in 

your classrooms, Mayor de Blasio announced our 

shared vision and plan for excellence and equity 

across all our public schools. As I have told your 

principals, superintendents, Borough Field Support 

Centers and central office staff, it is a vision of 

growth and improvement across all five boroughs 

- a school system that starts earlier; provides 

academic rigor in every classroom from pre-K to 12th grade; and delivers on our 

promise of a path to graduation, college, and meaningful careers. By 2026, we 

pledge that 80% of our students will graduate from high school on time, and two-

thirds will meet college readiness standards. 

Some of this work has already begun: we've made Pre-K for All a reality and rolled 

out 130 new Community Schools. But New Yorkers demand more and deserve 

more, so I know that - even as we continue to build on our amazing 

accomplishments over the last two years - I look forward to your support and 

collaboration on these new initiatives: Universal 2nd Grade Literacy support; 

Algebra for All; AP for All; College Access for All; Computer Science for All; Single 

Shepherd; and district-charter learning partnerships. I encourage you to take a 

moment to go online and consider how these initiatives will impact and support 

your work. 

 

I look back on my 22-year teaching career with pride: of the work I have done and 

the fact that I belong to a special, irreplaceable group of adults in the lives of my 

students. Veteran teachers know the joy of having touched many students' lives and 

the pride of having changed New York City for the better. For those of you who are 

new to teaching this year, this is a special time for you. It will be challenging, but it 

will also be the most fulfilling work you will do. Cherish your students and cherish this 

time. 

 

Together we will make great strides with our students this year. I look forward to 

learning about all of your successes. 

 

Warmly, 

 

Carmen 
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Summer Reflections & Plans for the Year:  

Transitioning to fall 

Just as I spent time this summer planning for the school year, you were thinking about how to best serve your future 

students by participating in professional learning opportunities. Below, three of your colleagues share reflections on 

their summer and their visions for this school year. 

  

 

Erica Newton 

 

P.S. 48Q William Wordsworth 

South Jamaica, Queens 

Kindergarten, Special Education ICT 

Summer Professional Learning Opportunity: 

Kindergarten to College, through the Division of Specialized Instruction 

and Student Support 

 

Summer Reflection: 

This summer, I strengthened my belief that learning centers are a great 

way for students to develop a stronger connection to themselves and 

their school environment. I learned how the alignment to theacademic 

and personal behaviors domain within the Common Core contributes to 

post-secondary readiness from kindergarten forward. 

 

 

Plan for the School Year: 

I plan to use more multi-sensory and real-life learning experiences with 

my students. This will provide them with the building blocks they need to 

reach the next learning level and help create life-long learners. 

 

 
  

 

Jeffrey Stephens-Prince 

 
George Westinghouse High School 

Downtown Brooklyn 

Grades 9-12, Computer Science and Web 

Development 

Summer Professional Learning Opportunity: 

Blended Learning Institute for Computer Science, through the Office of 

Innovation and EdTech 

 

Summer Reflection: 

Through collaboration with teachers, I have new pedagogical tools for 

teaching computer science. Professional collaboration increases the 

value and improves the quality of my classroom practice. 

 

 

Plan for the School Year: 

My hope for my students is that they develop a passion for computer 

programming and applications development, and that they see 

themselves as future developers and leaders in technology professions. 
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Ben Mook  

School of the Future 

Gramercy Park, Manhattan 
Grade 8, Math 

Summer Professional Learning Opportunity: 

Showcase Fellows, through the Office of Interschool Collaboration 

 

Summer Reflection: 

I was reminded this summer that inter-visitations and teacher mentors 

have helped me grow my practice as a teacher. There is a difference 

between being a hard-working teacher and being an effective 

educator. That difference is collaboration. As one community of 

educators we need to leverage our strengths and continue to focus on 

our growth. 

 

 

Plan for the School Year: 

This year, the biggest themes running through my lessons and units will be 

trust and collaboration. I want to move away from the myth that some 

students are good at math and some students struggle. All students 

should be challenged, knowing that their understanding will be deeper 

tomorrow. 
 

  

I encourage you to share with colleagues your summer reflections and how they have informed your plans and vision 

for your students this year. Let's continue our commitment to learning, and collaboration with educators beyond the 

walls of our schools. I hope you build new relationships and share promising practices around ways to ensure every 

student receives the best education possible.  

 

There are wonderful resources for teacher teams and adult learning communities in the Handbook for Professional 

Learning, as well as the included Professional Learning Activity series. For example, Activity #8, the Teacher Team 

Reflection, could be adapted and used to share your summer reflection and plans for this school year. 

  

On the first day of school I shared my vision for the school year. I am delighted it resonated with you. Below is the 

vision of one of your colleagues. 
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Engaging Parents and Families 

Parent involvement plays a critical role in student achievement. In an effort to 

create a more robust parent engagement structure, I recently appointed 

Yolanda Torres to the newly created role of Executive Superintendent of the 

Division of Family and Community Engagement (FACE). A former Bronx teacher, 

principal, and superintendent, Ms. Torres will redesign FACE to better align its 

mission with our Framework for Great Schools. Our goal is to create welcoming 

environments for all of our families. Here are tools to help you build a positive, 

productive, and purposeful dialogue with parents throughout the school year.  

 

If your school hasn't already done so, please share the Achieve NYC Guide to 

New York City Public Schools with parents. This guide provides parents and 

families with information and resources to help them advocate for their child. If 

your school is having family nights this fall, I encourage you to work with your 

parent coordinator to ensure there are copies available. This is also a great way 

to build an on-going relationship with your school's parent coordinator. Family 

nights are also an opportunity to encourage parents to attend PA / PTA meetings 

and make parent introductions to support collaboration between parents at your 

school. 

 

Your next formal parent-teacher conversations are scheduled for November. If you haven't already done so, I 

encourage you to begin planning how you will use that time. What will you continue from last year and what will you 

try out? How will you involve your students and their work in these meetings? These are just a few guiding questions to 

get your started on an engagement plan for the school year. 

 

We have updated the 40 Minutes of Parent Engagement one-pager for principals. I encourage you to review it as 

well. This will prepare you to have thoughtful conversations about the ideas you believe will be most effective in 

increasing engagement in your school community. Your school leader is your best resource for guidance and 

support in building healthy and long-lasting parent-teacher relationships. 

 

If you have practices that are working, please share them with me via 40minutes@schools.nyc.gov. 

 

Below are resources for you and your colleagues to expand your current efforts to engage parents and families: 

 Parents and Families (DOE): links to important topics for families 

 Back to School Basics (DOE): a one-stop, back-to-school shop with answers to parents' most common 

questions about our schools 

 Family Engagement Resources: A Common Core Library (DOE) 

 Harvard Family Research Project 

 Welcoming ELL Parents into the Classroom 

 How to Reach Out to Parents of ELLs 

 A Shared Path to Success: Family Guide to Special Education Services for School-Age Children (DOE) 

 Translation and Interpretation Unit (DOE) 

  Achieve NYC Guide to New York City Public Schools (DOE): illustrates the initiatives to support strong schools 

and strong communities across the City 
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Spotlight on Sandra Cruz 

Veteran teacher, Thomas Edison CTE High School 

Information technology, health care, scientific research, and engineering: these are just 

a short list of the high-skill and high-demand career sectors our students are being 

trained to enter through 21st-century Career and Technical Education (CTE) programs. 

Bringing together core academic subjects and collaborative partnerships from 

companies across the City, our CTE programs are preparing the future workforce of 

NYC. 

 

Sandra Cruz, a 22-year veteran CTE teacher, teaches at Thomas Edison CTE High School 

in Jamaica, Queens, and took time this summer to share her experiences as an 

educator in New York City. 

 

Sandra Cruz 

Thomas Edison CTE  

High School 

Jamaica, Queens 

 

  

Tell us about your curriculum and what you are hoping to see from your students this year. 

Our 12th grade curriculum is designed around an entrepreneurial opportunity for students. They are given support 

and the resources to learn the programming languages HTML, CSS and JavaScript in order to develop a website or 

app. Their websites or apps can be entered for consideration for $25,000 in capital to form their own start-up 

company through the Network for Teaching Entreprenurship. Based on my training this summer, I plan to have 

students create an electronic portfolio of their best work in Photoshop. The 11th grade track will be obtaining their 

certification in Adobe Photoshop. 

What common misconceptions are there about CTE programs and the students who are interested in them? 

 

The common misconception is that CTE students are not capable of succeeding in a totally academic setting; that 

they will not pursue post-secondary education due to their hands-on learning preference. In fact, CTE students have 

a more rigorous course load than strictly academic students. Our students must pass all required Regents courses, 

and many also take Advanced Placement courses and participate in local and national CTE competitions. 

 

What have you enjoyed most about teaching during your career? How do you know you've made an impact on 

your students? 

 

I enjoy the connections that I make with my students, not only as their teacher, but also as an advisor. In 2013, my 

students came in first place at the state level for SkillsUSA a national organization serving teachers and high school 

and college students who are preparing for careers in technical, skilled, and service occupations. This was the first 

time that our school competed in the web design category and it was a great thrill for me and the students to 

advance to nationals. One of my core teaching philosophies is to treat my students with compassion, 

communication, and honesty. I received an email from a former student which detailed the ways in which I 

supported her when she was going through difficult times. Her gratitude confirmed for me that I am successfully 

embodying my philosophy. 

 

What advice would you give to other teachers interested in CTE? 

 

Over the course of my career, I've learned to always be aware of the bigger picture in what we do. I've seen many 

changes since I started teaching in the 1990s. My advice is to be adaptable to the changes within the DOE and 

always remain positive.  Know that if we give our knowledge, time, understanding, and compassion to our students, 

they will respond. 

 

--- 

Want to learn more about CTE programs? Interested in becoming certified as a CTE teacher? Visit the NYCCTE 

website and the Educators and Administrators page. 
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Staying Informed:  

DOE Communications for Teachers 

I am delighted to share the following e-newsletters and online resources to help you better serve your students' 

needs. 

 

  

Click to sign up for these e-newsletters: 

 Educators of English Language Learners newsletter 

 Office of Special Education upcoming PD highlights 

 iZone newsletter 

 CTE Spotlight 

 DOE Updates  

  

 

Check out these online resources: 

 Common Core Library 

 Teacher Page Career and HR information for teachers 

o Teacher PD and Student Opportunities (a sub-section of 

the Teacher Page) 

o New Teacher Page (a sub-section of the Teacher Page) 

 Advance Intranet 

 Division of Specialized Instruction and Student Support's Special Education Resources 

 District 75 Professional Learning website 

 Office of Arts & Special Projects Arts Education website 

 Office of Innovation & EdTech's iZone website 

 NYCCTE website and DOE CTE webpage 

 Parents and Families Page 

 Back to School Basics Page 

  

 

Be on the lookout for these e-newsletters in your DOE email inbox: 

 I Teach NYC a monthly newsletter featuring career and professional learning 

opportunities and HR information 

 Teacher Notes the Chancellor's quarterly newsletter for all teachers 

 Teach. Reflect. Advance a quarterly newsletter on the DOE's teacher 

development and evaluation system  

  

 First Class Coming Soon! a monthly newsletter for all new teachers. Click or 

email for an overview of resources. 
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Book of the Season  
 

Nino's Magical Night 

(Minedition, 2011)  

By Sueli Menezes, illustrated by Giuliano Ferri 

Dear Reader, 

 

Nino is a firefly on a mission. He and his fellow fireflies make the night beautiful, but the 

moon makes the night so bright, the animals in the jungle don't notice the fireflies' glow. "I 

bet we could do as good a job as the moon, couldn't we?" Nino asks his mom. The moon 

overhears Nino and has an idea. What happens next is a testament to the power of 

teamwork. 

 

 

The following night, the moon tells Nino he's tired and would like to sleep behind the 

mountains, giving Nino and the fireflies a chance to light up the night. Nino is excited, but the tiny fireflies wonder 

how they will be able to create that much light.  

 

 

Then Nino proposes a solution, one we can all apply to our lives. Instead of flying randomly about, the fireflies join 

hands and move closely together, forming a giant ball of fireflies. Slowly, they rise as one into the sky, creating a light 

that is bigger and "brighter than the brightest moonlight." The animals are amazed by the beautiful sight. The moon is 

happy and smiles. It truly is a magical night. 

 

 

In taking their chance to shine, Nino and the fireflies learn a valuable lesson: by working together, anything is 

possible. Working in a focused way doubles the success. 

Like Nino, we all face times when our accomplishments do not seem good enough. As teachers, we may sometimes 

feel we are capable of shining brighter if only we had the opportunity. This season's book reminds us of the 

importance of collaboration and trust. Most notably, it communicates that dreams can come true when individuals 

work as one.  

 

 

I hope these themes shed a new light on your relationships with your colleagues and school leaders. When you 

collaborate with your school community to ensure the success of our students, you demonstrate your own magic. 

 

 

Warmly,  

 

Carmen 
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