
 

  
  

 

Chancellor's Message 
Dear Teachers, 
 
December is a busy month. As an 
educator for over 50 years, I know 
the tendency to overdo it at this time 
of year. To say yes to everything, 
every special project, every parent 
meeting, every school event. While I 
want you to say yes to those things 
that are important to your students, 
their parents and families and your 
school community, I also want you to 
say yes to yourselves.  
 
I want you to find quiet, restorative moments this month and 
exhale. We can all agree that 2016 has been an eventful year

filled with great cause for celebration and moments of 
disappointment for each of us. Over Thanksgiving break, I 
spent time with my family and reflected on the past year. 
During those reflections, I smiled because you, our teachers, 
are one of my causes for celebration. You bring me joy. Thank 
you for your dedication to our students and to yourselves as 
professionals committed to growing your skills and knowledge. 
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When you take time for a quiet moment this month I know it is hard for any teacher to stop 
moving I would like you to think about the people and moments that brought you joy this year. 
How will you remember 2016 in five years; 10 years; 20 years? Consider writing a journal entry or 
letter to yourself to capture your thoughts. Honor this year, and every year, by valuing the 
impact it made on your life. When you return from Winter Recess in January 2017, consider 
sharing your 2016 reflections at your next inquiry team, grade level, or subject area meeting. I 
imagine that you will discover you have more in common with each other than you 
anticipated. It is interesting how we often notice how we are different before we notice how 
similar we are. Our students sometimes do that too. 
 
As you know, January is our highest non-attendance month of the school year. Let us support 
our students over Winter Recess by giving each of them a personalized book recommendation. 
This special touch will show them you care about them as individuals and as learners. And it will 
give them something to look forward to sharing with you when they return to your classrooms in 
January. (Visit our NYC Reads 365 website, or The New York Public Library's 2016 lists of Best 
Books for Kids and Best Books for Teens for inspiration.) 

I wish each of you a joyful and restorative Winter Recess with family, friends, and loved ones.  

Warmly, 
 
Carmen 
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 I Teach NYC:  
Teacher Opportunities Website 

Check out the new I Teach 
NYC website for teachers.  
 
Every day, new career 
development and professional 
learning opportunities, events, 
grants, financial supports, 
resources, and news stories will 
be posted to the site. 
 
And sign up to receive the 
monthly-curated email digest 
in your inbox. 
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Equity & Excellence for All:  
Teachers Share Their Implementation Experiences 

 

We spoke with educators implementing our Equity and 
Excellence for All initiatives to learn about the impact they 
are making. Read on to hear from your colleagues. 

  

What it is: Universal Literacy is designed to 
establish an excellent educational 
foundation for every student by ensuring 

each student is reading on grade level by the end of second 
grade.  
During the 2016 2017 school year: 103 trained reading coaches 
are supporting early grade teachers in Districts 9, 10, 17, and 32. 
Vanessa: "I want to teach my teachers to work collaboratively. The 
greatest lesson I've learned as an educator is that there is still more 
to learn. Our students change in how they learn as they grow and 
we need to continue to develop how we teach. As a coach, I can 
tell you that I may not have all the answers, but I guarantee that 
I'm going to find out!" 

 

 

 

Vanessa Velez-Santiago 
Reading Coach, 
P.S.106, Brooklyn 
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What it is: All students will successfully complete 
algebra no later than ninth grade, enabling them 
to reach more advanced math courses in high 
school and better preparing them for college 

and careers. All students will have a pathway to algebra in eighth grade 
and academic supports will be in place in elementary and middle school 
to ensure greater algebra readiness.   
During the 2016 2017 school year: Over 400 teachers from fifth to tenth 
grade returned to their classrooms across the City with expanded expertise 
in math instruction and strategies. Sixty-seven elementary schools are 
departmentalizing to ensure a specialized math teacher is helping students 
toward the goal of Algebra for All. 
Danielle: "The professional development (PD) sessions, intervisitations, and 
our online community have been terrific. During our PD sessions, I have met educators from all 
five boroughs. We continue to come together to learn new skills that we can take back to our 
classrooms." 

 

 
 

Danielle 
Iacoviello 

Math 
Teacher, P.S. 
48, Brooklyn 

  

What it is: AP for All aims to ensure every 
student is college and career ready by 

offering them access to a range of Advanced Placement courses 
during high school and additional support for students who need it. 
During the 2016 2017 school year: 63 schools are offering new AP 
courses, including 31 that did not offer any last year. On 12 
campuses, students can access AP courses offered by multiple 
schools. Teachers are receiving professional development support 
and students can access extra support outside the classroom. 
Maria: "My students now have access to more rigorous tasks and 
activities that will build the skills they need to succeed in college. For 
example, the Lab Activities create opportunities for them to build 
their science skills when designing experiments and their literacy skills 
writing their reports." 

 

 
 

Maria Diangco  
The School for Classics, 
Science Department 

  

What it is: Through Computer Science for 
All, all NYC public school students will 
receive high quality computer science 
education in elementary, middle, and high 
school.  

During the 2016 2017 school year: 246 elementary, middle, and 
high schools are participating, including 98 offering full-year or multi-
year sequences. This includes AP Computer Science Principles, the 
Software Engineering Program (SEP), SEP Jr., and the STEM Institute, 
an intensive training for teachers to implement computer science 
lessons and units in their schools. Across these schools, 457 teachers 
are receiving rigorous professional development and support to 
implement these programs. 
Brian: "I find myself saying the same things in my geometry class and 
in my software engineering class. For example, any layout design has 
to do with a coordinate grid. So my geometry class is now immediately relevant to my students 
in the software engineering class. I'm excited to integrate more design into all of my classes so 
students can learn concrete skills like Photoshop and formatting." 

 

 
 

Brian Knoerzer 
Geometry and Software 
Engineering, The Green 

School, Brooklyn 

  



What it is: College Access for All Middle 
School empowers students on their path to 
success by ensuring every middle school 
student will be exposed to a college-going 
culture and will have the opportunity to visit 

a college campus. The campus visit will be embedded in a broader 
set of student and parent workshops focused on planning for high 
school and college.  
During the 2016 2017 school year: College Access for All Middle 
School is being implemented in over 160 middle schools in 10 
districts (5, 6, 8, 11, 14, 18, 19, 27, 29, and 31) and 10 District 75 
programs. Schools in other districts can access a new 
curriculum and have been encouraged to continue and expand 
upon existing efforts to create a college-going culture for all 
students. 
Edmund: "We call them CRAFT Classes: College Readiness and 
Access For Tomorrow. There are three types of CRAFT classes. For 
our seventh and eighth grades students, there's college readiness, but also setting goals to get 
to high school. There are two college trips and one will be integrated into the eighth grade 
school trip to Washington, D.C. In addition to those experiences, we also teach our students to 
use social and emotional tools to succeed; we teach growth mindset, and we have rigorous 
academic supports for each individual student." 

 

 

 

Edmund Adjapong 
Science Teacher, 
Pelham Gardens 

Middle School, Bronx 

  

What it is: College Access for All High School 
aims to support a college-ready culture at 
every high school. The goal is to ensure that 
all students graduate from high school with 
an individual college and career plan and 

have access to resources that will support them in pursuing that 
plan.  
During the 2016 2017 school year: 100 high schools are receiving 
new training and funding to build a school-wide college-and-career 
culture. In addition to school-based programs, we are continuing to 
expand citywide supports building college awareness and readiness 
supports. All high school juniors can take the SAT on a school day for 
free this April and all low-income seniors can apply to CUNY without 
an application fee. 
Sandra: "I am better able to provide my students with an 
understanding of the different types of colleges, the admissions 
process, financial opportunity programs, and the variety of career 
options available to them they were unaware of. Students are now 
redirecting their goals for attending certain colleges and future 
career choices through research and discussion."    

 

 

 

Sandra Bigaud 
English Teacher, 

World Academy for 
Total Community 

Health High School, 
Brooklyn 

  

 
What it is: The Single Shepherd program is 
designed to support the whole child 
socially, emotionally, and academically 
by pairing students in District 7 in the 

South Bronx and District 23 in Brooklyn with Shepherds. These 
specially trained school counselors and social workers are 
supporting students at an unprecedented ratio of 1:100. 
During the 2016 2017 school year: Over 15,000 students in grades 
6 12 in all 50 middle and high schools across Districts 7 and 23 
have been matched to a Shepherd. The Shepherds, who have 
received rigorous training, will each support approximately 100 
students, and will provide academic, social, and emotional supports to ensure students are on a 
path to success.  

 

 

 

Emily Perez  
Single Shepherd 
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Emily: "I recently took a small group of eighth graders to visit Brooklyn 
Tech High School. What struck me was their ability to assess the 
environment around them. The situation provoked a lengthy 
conversation on the way back to their school, touching on topics 
such as racism and privilege, and how these issues affect them 
personally. The school visit provided an opportunity to delve into very 
sensitive topics." 
Caryn: "I've been working with my students around tolerance: 
teaching tolerance, tolerating different personalities, and engaging 
with each other even if you don't necessarily agree with what the 
other person is saying. I provide tools for my students to take a 
broader view of their lives, and the lives of others. I felt I was making 
an impact when I overheard one of my students calmly say, 'You're making an assumption,' 
instead of getting angry. The students were productively communicating their disagreement by 
opening up a conversation." 

 

 
 

Caryn Giaimo 
Single Shepherd  

  

 
What it is: District-Charter 
Partnerships will foster meaningful 
relationships between district and 

charter schools, creating opportunities for them to share resources 
and best practices, and work collaboratively to strengthen their 
communities.  
During the 2016 2017 school year: 108 district and charter schools 
have partnered to share best practices. This includes 11 co-located 
schools that are building campus communities and sharing 
practices; 19 schools in District 16 in Brooklyn participating in a 
district-wide district-charter partnership; and 78 schools in Districts 18, 
19, and 23 in Brooklyn engaged in the DOE Uncommon Schools-
Impact Partnership. An additional 28 schools will be identified for 
new collaborative learning partnerships this fall. 
Stephanie: "During one of my professional learning sessions I worked with K-2 teachers at a 
school that is struggling to align content with pedagogy. Together, we unpacked the third 
grade standard. We talked about all the teaching that goes into it, and we watched a video of 
practice in action. After our group meeting and paired discussions, the participants 
commented that the session informed how they can move forward towards attaining their 
goals. With a focus on a specific standard, we can direct and align teaching practices and 
planning." 

 

 
 

Stephanie Martin 
Teacher Development 

Evaluation Coach, 
District 18  

 

  

 
Looking for more information about the Equity & Excellence 
for All Initiatives? Visit our webpage. 
 
Have ideas you want to share with us? Please email 
strategyideas@schools.nyc.gov. 

 
The Equity and Excellence for All initiatives will expand to include an additional cohort of 
schools for 2017 2018. Recruitment for these opportunities will begin in early 2017 and will be 
shared directly to your school leaders. We encourage school communities to come together 
and reflect on which opportunities would fit well within their vision for school success and 
improvement. 
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The Tin Forest 
By Helen Ward and Wayne Anderson 
(Puffin Books, 2003) 
 
An old man lives in a small house with small windows that overlook 
other people's garbage and bad weather. 
 
He spends his days trying to clear out the junk and his nights 
dreaming of a forest full of colorful birds, exotic flowers, tropical trees, 
and wild animals. 
 
One day, he decides to gather up scraps of tin and build a forest. 
When he is done, he consoles himself with the thought that, while it is 
not the forest of his dreams, it is a forest nonetheless. Then, something amazing happens. The 
man wakes to the song of birds. Soon, the forest is alive with the buzzing of insects, the rustle of 
leaves, and the sounds of large and small creatures. 
This beautifully illustrated book tells a multi-layered story about adaptability, reinvention, and the 
power of dreams to change the world. The old man who dared to dream big could represent 
any of us who strive to better our lives, who despite adversity see the glass as half-full, not half-
empty. It also makes a statement about our relationship to the environment. 
 
As we ring in the new year with family, friends, and loved ones, let us appreciate what is 
beautiful in our lives and remind ourselves what we are grateful for. I am not saying that we 
should ignore what is unacceptable. Rather, I believe that, like the old man of this story, we 
must push ourselves to turn the ordinary into the extraordinary. 
 
Every day, you make the world better for children. We look to the future and search for ways to 
improve our lives, and the lives of the children in our care. The Tin Forest encourages us to make 
the best of what we have while holding fast to our dreams. 
 
As the year comes to a close, let us all be thankful for the pleasures and challenges life has 
thrown our way. Let us believe that we can create a world "filled with all the things that 
everyone" wants. Let us resolve to be like the old man in the tiny house "who never stopped 
dreaming." The stakes are high, but we should not rest until all of our students are on their path 
to success. 
 
Warmly, 
 
Carmen 
 

Adapted from the November 2016 Principal Notes Book of the Month 
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Stay connected online with educators across the City and the NYC Department of Education: 

 

 Friend us on Facebook   and Follow us on Twitter    
 

 

New York City Department of Education | nycchancellor@schools.nyc.gov | Office of the Chancellor 
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