
 

  
  

 

Chancellor's Message 

Dear Teachers, 
 

Congratulations on a successful start 

to a new school year! 

 

Every day this year, we will empower 

students across the City, in every 

neighborhood, to move forward on 

their paths to success. Together, we 

are guiding and shaping the voices 

and minds of the next generation of 

New Yorkers.  

 

Because we are committed to Equity and Excellence for All, 

and because we believe in every child's future, we offered 

extensive training this summer on the Equity and Excellence for 

All initiatives that you and your colleagues would be 

implementing this school year. In July and August, I observed 

some of these professional development (PD) sessions, which 

attracted several thousand educators. Here are highlights from 

some of my visits. 

 

What it is. 

The Single Shepherd program is designed 

to support the whole child socially, 

emotionally, and academically by pairing 

students in two of the City's lowest-performing districts District 7 

in the South Bronx and District 23 in Brooklyn with Shepherds. 

These specially trained school counselors and social workers will 

support students at an unprecedented ratio of 1:100.  
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 I Teach NYC: website launch 

http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60uZP4WYEgsGUT_eIFs62zmLaq-khS9O-WyxRr2AAPdhjvgaZuO6LqM6yy-GQLdhkLAixQdyU3skmFGMpo3uWwtnC7XgeAxh7h0JQY8DAkbq6J54GfsqBKMo=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==


Check out the new I Teach 

NYC website for teachers.  

 

Every day, new career 

development and professional 

learning opportunities, events, 

grants, financial supports, 

resources, and news stories will 

be posted to the site. 

 

And sign up to receive the 

monthly-curated email digest 

in your in box. 

  

 
Chancellor's Message 

 

Dear Teachers, 

 

 

Congratulations on a successful start to a new school year! 

 

Every day this year, we will empower students across the City, in 

every neighborhood, to move forward on their paths to success. 

Together, we are guiding and shaping the voices and minds of 

the next generation of New Yorkers.  

 

Because we are committed to Equity and Excellence for All, and 

because we believe in every child's future, we offered extensive 

training this summer on the Equity and Excellence for All initiatives 

that you and your colleagues would be implementing this school 

year. In July and August, I observed some of these professional development (PD) sessions, 

which attracted several thousand educators. Here are highlights from some of my visits.  

 

 

What it is. The Single Shepherd program is designed to support the 

whole child socially, emotionally, and academically by pairing 

students in two of the City's lowest-performing districts District 7 in the 

South Bronx and District 23 in Brooklyn with Shepherds. These specially 

trained school counselors and social workers will support students at an unprecedented ratio of 

1:100.  

What I observed. More than 100 Shepherds attended sessions on topics like working with families 

in temporary housing, addressing the needs of English Language Learners, providing family 

counseling, and postsecondary and career planning. When I asked how many were the first in 

their families to attend college, more than half raised their hands. All were eager to make an 

impact on middle and high schoolers and their families.  

 

 

 

What it is. Universal Second Grade Literacy is designed to establish an 

excellent educational foundation for every student by ensuring each 

is reading on grade level by the end of second grade.  

What I observed. I was delighted to see so many teachers leave their comfort zones to become 

reading coaches in challenging classroom environments. In July, I met with the new reading 

coaches, their principals, and superintendents; I was excited to see the coaches ready to 

collaborate with school leaders and share their years of hard-earned expertise with colleagues 

around the City. Their 15 full days of training enhanced their knowledge of early reading 

acquisition and instruction. New opportunity. For teachers interested in working with some of our 

http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60m4gM0UcXHbpH2xMb1qgLcL7p_oT89XPGBMDJ2-mlSiu2N4qEBPSbsac9mepvsUxRN4oWn0x93Cqx9fqZQCzY9NZn8qPeTc8zPYvMBvGs-ls_hrouBhV50w=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==
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most vulnerable young learners, I encourage you to apply to work with the Afterschool Reading 

Club, a new program to build a love of reading inside City homeless shelters. 

 

 

 

What it is. Computer Science for All aims to ensure that every child is 

college- and career-ready by encouraging every elementary, 

middle, and high school to offer at least one high-quality computer 

science learning experience.  

What I observed. Several hundred educators participated in a range 

of computer science PDs. My visit to the Software Engineering Program Jr. session was among 

the most fun for me because I learned so much, and because I got to see how computer 

science concepts like loops, conditionals, and functions can be engaging topics for our 

elementary schoolers. Since this is new information for all of us, it puts teachers in the role of 

students. All of the teachers in this PD were excited to learn and looked forward to sharing their 

new skills with their tech-savvy students this school year.  

 

 

 

What it is. AP for All aims to ensure every student is college- and 

career-ready by offering them access to a range of Advanced 

Placement courses during high school and additional support for students who need it.  

What I observed. Instructors offered administrators and teachers rigorous training in the various 

subject areas. The focus was not simply on content, however, but on which students would most 

benefit from these programs, and how to inspire them to do more difficult work. I look forward to 

seeing co-located schools sharing best practices around our AP for All initiative and preparing 

even more students for college and careers. 

 

 

 

 

What it is. College Access for All High School aims to provide every high 

school the resources it needs to create a "college-ready" culture. Our 

goal is to ensure that all students graduate from high school with an 

individual college and career plan and have access to resources that will 

support them in pursuing that plan. College Access for All  Middle 

School empowers students on their path to success by ensuring every middle school student will 

be exposed to a college-going culture and will have the opportunity to visit a college campus. 

The campus visit will be embedded in a broader set of student and parent workshops focused 

on planning for high school and college.  

What I observed. Administrators, counselors, and college advisors from the 100 high schools 

participating in this year's College Access for All High School program attended five-day 

institutes in which they received training and did interactive work to strengthen the college and 

career culture at their schools. They learned how to better guide students through the process 

of preparing for college from grades 9 to 12 mapping out, for example, how to choose classes, 

when to write application essays, and how to apply for financial aid. I spoke about how my high 

school teachers guided me to become the first member of my family to go to college; many of 

the participants had similar experiences and are working to pay it forward with the students in 

their schools. I have also spoken to middle school students who can now visualize what it means 

to go to college following a campus visit their ethusiasm, interest, and passion is piqued by 

these visits. There really is no subsitute. 

 

 

If you are interested in learning more about these and other Equity and Excellence for 

All initiatives, including Algebra for All and more details on College Access for All Middle 

School there are many ways to connect. Visit our website, speak with your colleagues 

who are involved in these initiatives, discuss the initiatives with your school leaders, 

provide your feedback via our new survey tool, and as always, please reach out 

to me directly.  
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As I shared in the June edition of my Teacher Notes, these initiatives are designed to start 

learning earlier, support you and your colleagues in implementing rigorous instruction methods, 

and engage our parents and families to ensure we meet the needs of each school community. 

Together, we will continue to work to raise achievement in all New York City public schools. 

 

Thank you for your continued support of these initiatives and for your hard work and dedication 

every day in the classroom. I look forward to continuing to build on our progress with you, your 

colleagues, school leaders, parents and families, and our students throughout the school year.  

Warmly, 

 

Carmen 

Back to Top  

 

 

 

Teacher Voices: Implementing Algebra for All 

Our goal is to have all students complete algebra no later 

than ninth grade, enabling them to reach more advanced 

math courses in high school and better preparing them for 

college and careers. By 2022, all students will have access 

to an algebra course in eighth grade, and to academic 

supports in elementary and middle school to ensure greater algebra readiness.  

 

This month over 400 teachers from fifth to tenth grade returned to their classrooms across the 

City with expanded expertise in math instruction and strategies. Sixty-seven elementary schools 

are departmentalizing to ensure a specialized math teacher is helping students toward the goal 

of Algebra for All. 
 

 

We caught up with three teachers to talk about the initiative and the impact and influence 

they expect the initiative will have on their students' learning. 

  

Teacher Notes: How do you expect that this initiative will support you and your fellow teachers 

during the upcoming school year? 

 

Anna: We are really looking forward to more intensive math 

professional development across the City. As a fifth grade 

teacher, I am also very interested in learning more about schools 

that have decided to departmentalize their math program in fifth 

grade. The citywide focus on math will certainly help strengthen 

math instruction overall. 

 

Jonelle: I have already noticed that as a result of the Common 

Core, students have a better understanding of basic algebra 

principles and pattern recognition. I expect that this initiative will 

produce even more freshmen who are ready to vault into 

geometry, as well as increased levels of abstract thinkers who will 

excel in ninth grade algebra, and proceed to geometry and do 

quite well. I'm very excited for that development. 

 

Nancy: As we dive into this initiative, rich conversations around mathematical concepts will be 

a focus. As we collaborate on mathematical concepts, both grade-specific as well as vertically, 

our content knowledge will increase. This will allow our team to reflect on our pedagogy and 

modify our practices. Our conversations will focus on prioritizing the content to address any 

gaps from previous years.  

   

 

 

 

Anna Bennett 

5th grade teacher 
P.S. 59, Manhattan  

11th year teaching 
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Teacher Notes: How are you connected and interacting with the 

Algebra for All initiative? 

 

Anna: With the implementation of the Common Core Standards, 

along with the Algebra for All initiative, we have been working 

incredibly hard to make sure that our student mathematicians are 

critical and analytical thinkers. We need to ensure that our 

students are interdependently thinking and working through 

rigorous math tasks. We need to be sure that teachers have a 

thorough understanding of the math content so that the work is 

not solely based on procedural practice but is instead filled with 

challenging and inquiry-based questions and math tasks.  

 

Jonelle: I taught algebra for years. I started initiatives at two 

different middle schools where we taught the ninth grade 

algebra curriculum to eighth graders. That enabled students to 

skip directly to geometry in ninth grade. We saw tremendous success levels and pass rates on 

the Regents. I have many ninth graders who have benefited from such programs, and I push 

them to strive for an Advanced Regents diploma by getting the best grades possible in my class 

and others. 

 

Nancy: I work with the upper grade math teachers as a peer collaborative teacher. Through  

collaboration, we have been unpacking the curriculum to identify 

priority goals for every grade. We were able to identify which 

math skills should be mastered in every grade in order to address 

the gaps the students have. We are in the process of modifying 

our unit maps to reflect the learning intentions and success 

criteria needed to improve conceptual understanding. During our 

teacher teams, I work with educators to norm our data and make 

crucial decisions with pacing and differentiation to address the 

multiple entry points of our students. 

 

Teacher Notes: What are you most looking forward to this school 

year? 

 

Anna: Working with my students. I feel so lucky that I get to learn, 

discover and rediscover alongside them each day, year after 

year.  

 

Jonelle: I am so excited to build on my flipped classroom. It really 

helped my students to learn more in a shorter period of time. With the experience I gained last 

year, I think the model will be even more effective this year and I look forward to seeing my 

students succeed. 
 

Nancy: As a facilitator, it is my responsibility to engage my colleagues to open up their 

instructional tool boxes and share their successes with the group. Teacher team collaboration is 

powerful and I look forward to being a part of it this year. I am excited to watch how my 

colleagues step up to the plate and share something that they are proud of. 
 

 

 

 

Anna Bennett and Jonelle Hinchcliffe are 2016-17 Big Apple Award recipients. The 2016 Big Apple Award 

recipients were chosen from a pool of more than 4,600 nominations, representing a diversity of grade levels, 

subject areas, and each of the five New York City boroughs. In addition to continuing their outstanding work 

in the classroom, these model educators will also serve as Big Apple Fellows during the 2016-17 school year. 

Nominations for the 2017-18 awards will be announced shortly. Visit the Big Apple Award website for more 

information. 

 

 

 

Jonelle Hinchcliffe 

Geometry, Grades 9-12 

Westchester Square Academy, 

Bronx 

13th year teaching 

 

 

 

Nancy Caruana 

K-5 Technology/Media 

Specialist 

P.S. 22, Staten Island 

24th year teaching 
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Learn & Collaborate: Visit a Showcase School 

 

When was the last time you visited another school 

community to learn and share knowledge? Starting in 

October, teachers across the City will have the 

opportunity to visit our 2016-17 school year Showcase 

Schools. Check out the calendar online (DOE login 

required), discuss the opportunity with your school 

leaders and plan a visit either solo or with a team of 

colleagues this year.  

 

Teacher Notes caught up with two Showcase Fellows, Katy Caceres and Kathryn Zingaro. These 

two teachers participate in the interschool collaborative visits at their schools and support the 

learning of educators who visit the schools where they teach. They work with the Showcase 

Schools program team to craft a visit agenda and resources that share their school's 

implementation of promising practices. 

 

Katy Caceres 

P.S. 359, Bronx  

4th Grade Math and Science 

Teacher 
 

 

Kathryn Zingaro 

P.S. 376, Brooklyn 

3rd grade teacher  

(gifted and talented) 
 

 

Teacher Notes: What are you most looking 

forward to this school year? 

 

Katy: For the past three years at my school, I 

have moved up with the same scholars and 

kept the same classroom. This year, I have a 

new classroom and new students. I look 

forward to getting to know each student and 

developing new strategies to help them grow 

into exceptional, glowing citizens of the 

world.  

Teacher Notes: What inspired you to go into 

teaching? 

 

Katy: I wake up with a smile on my face 

knowing that today we learn from yesterday 

and become more than what anyone could 

ever imagine. It is what I was born to do.  

 

Teacher Notes: What are you most looking 

forward to this school year? 

 

Kathryn: I am looking forward to engaging 

students in learning through a project-based 

approach and technology integration. 

 

Teacher Notes: Is there a book that has made 

a difference to you as a teacher that you 

would recommend your fellow teachers 

across the city? 

 

Kathryn: There are two books I'd recommend, 

The Next Step in Guided Reading, by Jan 

Richardson and Making Thinking Visible by 

Ron Ritchhart.  

 

 

http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60kk7ppkHABof1z1cZdwTFu63o5EfIrL7aIV2CzOMxxOGUsyUp-PF2aj7ITIoxmuQIS4G5NTxCsMOe6VlFlWfQ2Kr5iKDGDYKjdTgeK6japqQprFurPIAwRQ=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==


Curious about the Showcase Schools program? Check out its webpage, watch this four-

minute video, read about a teacher's experience visiting a Showcase School last year, or email 

the team at showcaseschools@schools.nyc.gov. 

 

 

 
Book of the Season  

 

What Do You Do With a Problem? 
(Compendium, Inc., 2016) 

By Kobi Yamada, illustrated by Mae Besom 

Recommended for pre-K through grade 3 

 

A child has a problem, and he cannot figure out why it is there or 

what it wants of him. "What do you do with a problem?" the child 

asks himself. Shooing it, scowling at it, and ignoring the problem does 

not make it go away. Soon, the child starts to worry that the problem 

might swallow him up. The more he worries, the bigger his problem 

becomes.  

 

Finally, he realizes that he may be making his problem bigger and 

scarier than it actually is and decides to face it head on. 

Catapulting himself into his problem, the child discovers that it is not scary after all, and that it 

even has something beautiful inside: the opportunity "to learn and to grow. To be brave."  

 

Like the protagonist in this month's book, we all face problems that seem to follow us around. 

Often, we can identify what is wrong but are not sure how to fix it. New teachers may find 

classroom management particularly challenging. Experienced teachers may find that tried and 

true strategies are not as effective as they once were, and need to spend time seeking out new 

resources. Parents may need advice around homework support. Your principals may be 

focused on raising students' reading or math scores, or building a more robust social-emotional 

environment.  

 

As we all know, problems rarely go away on their own; in fact, the more we ignore them, the 

weightier they tend to become. The advantage of being part of a school community is that we 

do not have to resolve problems alone. This thought-provoking book is a great way to create a 

circle of problem solvers and active citizens. Solving problems together also helps everyone feel 

invested in your school's success.  

 

One challenge that we will solve together, that we have committed to focusing on this school 

year, is increasing inclusiveness in our school communities. How do you ensure your classroom is 

inclusive? Is it through small group instruction? Through reading groups? Through problem 

solving teams? What does inclusiveness look like outside your classroom in the school cafeteria, 

during gym class and afterschool activities? Consider these questions with your colleagues, 

school leaders, and students. Involving your school community in these conversations invests 

them in being part of the solution.  

 

Another way to help invest students as part of the solution to inclusion or any problem in your 

school is to recognize them in specific and individual ways. Consider asking three students 

personal questions after class, calling or emailing five parents this week to reinforce improved 

classroom contributions, or incorporating student interests like graphic novels or new games into 

a classroom conversation. Students will appreciate the opportunity to feel seen and heard. 

 

Like the child in this book, let us all learn "to see problems differently" and appreciate the child's 

ultimate conclusion: "Every problem has an opportunity for something good. You just have to 

look for it." 

 

 

http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60tP5mwovXIIF12Zwn5MQFnu2a1pM_yUy7mUVZNcgXQEp9yPAE26mV2hUmu1UmAEbbiP15mphIVjzg9C9sLd18aCXH2opB1yB4QEe_TI-W_FP8OHZYo4Xa34=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==
http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60tP5mwovXIIF12Zwn5MQFnu2a1pM_yUy7mUVZNcgXQEp9yPAE26mV2hUmu1UmAEbbiP15mphIVjzg9C9sLd18aCXH2opB1yB4QEe_TI-W_FP8OHZYo4Xa34=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==
http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60kk7ppkHABofJAp8ft8OMO34wuoj6Ont8TKAvYkgMCNOO_lM_8HE9VMnGxCHICZWkfolfteRJwg1aBrc30CaUPgN-OVC1Quk9KFY9c393dlnu5B5QbD2nLSoKOWqFBtgXFokFwyBFvWVvg2xa1eAPZX6V6HE9TqMmSgeZ8qHYY5g6SwM3FqUjQIW3EkRXYh0hgztHLgdW9SIZtCckkBf4jM=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==
http://r20.rs6.net/tn.jsp?f=001p6GGfg0zZi0_zmWYYkU8r4p7qyHjG2PLXGbGOnU9HI06L53w7tZ60kk7ppkHABofNMdZS8LELV2cPO2vTP-yngj7g1XOSR-fRqHrQL08E_X723cF1vyK6dcuoBeVnLt9dyIRkWVGqK5cpZgMlqtF5vNq0jDZH9p_pqG9znIPI08=&c=njzdiA9zeipevool-YWbsvkEOijxZULUhsaUKFmVIeHkX2e7STpDpA==&ch=vWl1l83idbRiZ2fgfxUxLLyxOkzmhn34FQs1MQBDsBHv-0dqlTFSAg==
mailto:showcaseschools@schools.nyc.gov


Warmly, 

 

Carmen 

Adapted from the September 2016 edition of Principal Notes Book of the Month. 
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