
 

Public Comment Analysis 

 

Date:     March 22, 2016 

 

Topic:  The Proposed Consolidation of Globe School for Environmental 

Research (11X272) with the School of Diplomacy (11X370) in Building 

X113 Beginning in the 2016-2017 School Year 

 

Date of Panel Vote:   March 23, 2016 

 

Summary of Proposal 

 

On February 5, 2016, the New York City Department of Education (“DOE”) issued an Educational 

Impact Statement (“EIS”) proposing to consolidate Globe School for Environmental Research (11X272, 

“Globe School”), an existing middle school that currently serves students in grades six through eight, with 

the School of Diplomacy (11X370, “Diplomacy”), an existing middle school that serves students in 

grades six through eight, beginning in the 2016-2017 school year. The DOE is proposing to consolidate 

Globe School with Diplomacy because both schools have struggled with low enrollment, which creates 

budgetary and programmatic challenges. A “consolidation” means that two or more existing school 

organizations are combined into one school to operate and serve students more effectively. Proposals for 

consolidation seek to improve learning environments by combining the strengths and best practices of 

both schools and distributing resources to reinforce academic enrichment opportunities, interventions, and 

other supports. If this proposal is approved, Globe School and Diplomacy will be combined such that 

students, staff, and resources of Globe School will become part of Diplomacy, and Globe School will no 

longer exist as a distinct school option following the conclusion of the 2015-2016 school year. 

 

Diplomacy and Globe School are co-located in building X113 (“X113”), located at 3710 Barnes Avenue, 

Bronx, NY 10467 in Community School District 11 (“District 11”), along with the Forward School 

(11X287) and the Young Scholars Academy of the Bronx (11X289, “Young Scholars”), both existing 

middle schools that serve students in grades six through eight. A co-location means that two or more 

school organizations are located in the same building and may share common spaces, such as 

auditoriums, gymnasiums, and cafeterias. If this proposal is approved, the Forward School and Young 

Scholars will continue to serve students in grades six through eight in X113. Building X113 also houses 

the following community-based organizations (“CBOs”): Phipps Neighborhoods (“Phipps”), Astor 

Services for Children and Families (“Astor”), and Sports and Arts in Schools Foundation. If this proposal 

is approved, these CBOs will continue to provide services and maintain their space in the X113 building.  

  

The New York State Education Department (“SED”) assigns an accountability status to each district 

school—Good Standing, Local Assistance Plan (“LAP”), Focus, or Priority. Both Diplomacy and Globe 

School are identified as Priority schools.  If this proposal is approved, the newly consolidated school 

would retain Diplomacy’s status. A new list of accountability statuses will be released in early 2016 at 

which time the old list will sunset. More information on SED accountability status can be found at: 

http://www.p12.nysed.gov/accountability/APA/home.html. 

 

The DOE received School Improvement Grant (“SIG”) funding for both Diplomacy and Globe School for 

the 2014-2015 school year through the 2016-2017 school year; the schools are also eligible for extension 

http://www.p12.nysed.gov/accountability/APA/home.html
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funding in 2017-2018 and 2018-2019. If this proposal is approved, Globe School’s SIG funding for the 

2016-2017 school year and beyond will be lost due to the consolidation with Diplomacy. Such funding 

totals up to $1,250,000 (up to $500,000 for the 2016-2017 school year, tentatively up to $500,000 for the 

2017-2018 school year, and tentatively up to $250,000 for the 2018-2019 school year). However, 

Diplomacy was awarded the same amount of SIG funding and is expected to continue to receive its SIG 

funding, totaling up to $1,250,000 between the 2016-2017 and 2018-2019 school years. The DOE is 

currently in conversations with SED about an increased SIG award due to Diplomacy’s increased 

enrollment following consolidation, if approved. The DOE will also pursue other funding opportunities as 

available. 

 

Both Diplomacy and Globe School use SIG funding to partner with organizations and attain additional 

programs and supports for students and teachers. Students at the consolidated school will continue to 

receive the services and programming provided through SIG funding if the consolidation is approved, 

since Diplomacy is a SIG recipient and is using its SIG award by partnering with the same organizations 

and employing the same or similar supplemental programs and supports as Globe School. Moreover, a 

consolidated school is able to more efficiently offer services and programs to a larger student population, 

and those services and programs will benefit from more robust participation. For more details about this 

proposal’s projected impact on the consolidated school’s budget, including further details on how Globe 

School and Diplomacy are using their SIG awards, see Section V of the EIS. 

 

Young Scholars is a Focus school, and the Forward School is a LAP school. This proposal will not impact 

the accountability statuses of Young Scholars and the Forward School, which will maintain their 

respective accountability statuses. 

 

Diplomacy, Globe School, and Young Scholars belong to a cohort of 94 schools that have been 

designated by the DOE as Renewal Schools. Schools selected to be Renewal Schools were assigned the 

state accountability status of Priority or Focus Schools by SED, demonstrated low academic achievement 

(in 2012, 2013, and 2014), and scored “Proficient” or below on their most recent Quality Review. (In four 

instances—which did not include Diplomacy, Globe School, or Young Scholars—schools were selected 

to be Renewal Schools per the Chancellor’s discretion). The Forward School is not a Renewal School.  

 

As Renewal Schools, Diplomacy, Globe School, and Young Scholars are currently being transformed into 

Community Schools. Community Schools are intended to be neighborhood hubs where students receive 

high-quality academic instruction, families can access social services, and communities congregate to 

share resources and address their common challenges. If this proposal is approved, Young Scholars and 

the consolidated Diplomacy would maintain their designations as Renewal Schools and Community 

Schools. 

 

If this proposal is approved, Diplomacy will absorb the enrollment of Globe School and will serve a 

projected 400-430 students in grades six through eight in the 2016-2017 school year. The Forward School 

will serve a projected 220-250 students in grades six through eight in the 2016-2017 school year, and 

Young Scholars will serve a projected 260-290 students in grades six through eight in the 2016-2017 

school year. This will result in a total projected building enrollment of 880-970 students in X113, yielding 

a building utilization rate of 55-61%. 
 

The EIS can be found on the DOE’s website at: 

http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2015-2016/March232016PanelMeeting. 

Copies of the EIS are also available in the main offices of Diplomacy, Globe School, the Forward School, 

and Young Scholars. 

http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2015-2016/March232016PanelMeeting
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Summary of Comments Received at the Joint Public Hearing 

 

A Joint Public Hearing was held regarding this proposal at building X113 on March 9, 2016. At the Joint 

Public Hearing, interested parties had the opportunity to provide input on the proposal. Approximately 20 

members of the public attended the hearing; 2 members of the public spoke; and members of the impacted 

schools’ School Leadership Teams (“SLTs”) and the Community Education Council for District 11 

(“CEC 11”) made statements. Present at the hearing were: Senior Deputy Chancellor Dorita Gibson, 

acting as the Chancellor’s Designee; Meisha Ross-Porter, Superintendent for District 11, acting as 

facilitator; Steve Miller, President of CEC 11; Principal Sean Licata, representing Diplomacy’s SLT; 

Principal Marlon Williams, representing Globe School’s SLT; Principal Jeanette Vargas, representing 

Young Scholars’ SLT; Principal Magdalen Neyra, representing the Forward School’s SLT; and Dr. 

Juanita Rodriguez, the Director of School Renewal for District 11. Also present were: Marian Martinez, 

District 11 Family Leadership Coordinator; Jeremy Kabinoff, District 11 Principal Leadership Facilitator; 

Rudy Rupnarain, District 11 Field Support Liaison; Kizhaya Roberts from the DOE’s Office of School 

Design; and David Harrington and Bridget Mercier from the DOE’s Office of District Planning.  

 

The following questions, comments and remarks were made at the Joint Public Hearing 

 

1. CEC 11 President Steve Miller expressed support for this proposal, stating: 

a. The CEC has been concerned about supporting the safety and education of children on the 

X113 campus since he has been a member, suggesting his belief that the proposed 

consolidation would be a positive support. 

b. The CEC supports the proposal as a means to build upon the best features of the schools on 

the campus. 

 

2. Diplomacy Principal Sean Licata expressed support for the proposal and emphasized the 

collaboration that has gone into the development of the proposal, explaining that: 

a. He and Principal Marlon Williams of Globe School meet several times a week to discuss the 

best features and practices of both schools as to staff, students, and parent engagement, as 

well as how those best features and practices might be combined to better serve the students 

if the schools are consolidated. 

b. This consolidation proposal will be best for the students on the X113 campus. 

 

3. Globe School Principal Marlon Williams expressed support for the proposal and thanked the staff on 

the X113 campus, explaining that: 

a. He has learned a lot from the other principals on the X113 campus since he began his role as 

principal at the school in August of 2015. 

b. The proposal will provide more opportunities, programs, and activities for students at the 

consolidated Diplomacy. 

c. The proposed consolidation is best for the students on the X113 campus. 

 

4. Superintendent Meisha Ross-Porter expressed support for the proposal and praised the collaboration 

between Principal Sean Licata and Principal Marlon Williams, as well as the collaboration of all 
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schools on the X113 campus with each other and with Dr. Juanita Rodriguez, Director of School 

Renewal for District 11. 

 

5. Dr. Juanita Rodriguez expressed support for the proposal and praised the collaboration among the 

four principals on the X113 campus, stating: 

a. Transforming the most struggling schools in the city is a huge endeavor that requires 

dedication, passion, and love. She cannot think of a better team to for this task than the 

principals on the X113 campus. 

b. Their work will be a long-term solution that will make the X113 campus a place where more 

students and parents want to go, and where staff will be excited to come to work every day. 

 

6. Young Scholars Principal Jeanette Vargas expressed support for the proposal, which she believes will 

benefit the students and the campus, and praised the collaboration among the principals on the X113 

campus. 

 

7. The Forward School Principal Magdalen Neyra expressed full support for the proposal, which she 

believes will benefit the community. 

 

8. One public commenter, who identified herself as a parent of student who will be affected by the 

proposed consolidation, questioned what will happen to current sixth and seventh grade students at 

Diplomacy and Globe School if the consolidation is approved. 

 

9. Another public commenter, who identified herself as a parent of a sixth grade student who will be 

affected by the proposed consolidation, asked what will be done before the schools are consolidated 

so that students who currently attend Diplomacy and Globe School will get to know each other before 

the schools are consolidated. 

 

 

Summary of Issues Raised in Written and/or Oral Comments Submitted to the DOE 

 

The DOE did not receive any comments through the dedicated email address or the dedicated phone line 

for this proposal. 

 

 

Analysis of Issues Raised, Significant Alternatives Proposed and Changes Made to the Proposal 

 

Comments 1-7 are in support of the proposal and therefore do not require a response. 

 

In response to comments 2(a), 3(a), 4, 5(a), and 6 specifically, the DOE recognizes the praise for the 

collaboration among the schools in the X113 building and commends the school communities for their 

hard work, dedication, and collaboration. The DOE is committed to supporting each school in X113 

throughout the consolidation process, if this proposal is approved. 

 

Comment 8 asks which school current sixth- and seven-grade students at Globe School and Diplomacy 

will attend if the proposed consolidation is approved.  
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If this proposal is approved, current Globe School students in sixth and seventh grade, as well as Globe 

School students in the eighth grade who do not meet requirements for promotion, will be served in 

Diplomacy beginning in the 2016-2017 school year. However, any students who prefer a different school 

option may seek a transfer for the 2016-2017 school year through the Office of Student Enrollment, 

which will work to match students based on their needs and seat availability. Current Diplomacy students 

who do not move on to high school at the end of the 2015-2016 school year, including current sixth and 

seventh grade students, will continue to be served at the consolidated school alongside their new 

classmates from Globe School. 

 

Comment 9 asks what will be done before the schools are consolidated so that students who currently 

attend Diplomacy and Globe School will know each other before the schools are consolidated.  

 

Students at Globe School and Diplomacy and the X113 campus are being prepared for the transitions of 

the campus redesign and the proposed consolidation through programs such as: a campus-wide talent 

show, a special program sponsored by Phipps and attended by students from Diplomacy and Globe 

School that took place during winter break, joint academic competitions such as MyON Independent 

Reading Campus Competition, and collaborative activities such as food drives and a competition to build 

a snowman out of recycled materials. Phipps and Astor, which currently serve students from Globe 

School and Diplomacy, will continue to serve students at the consolidated Diplomacy and are helping to 

familiarize the Globe School and Diplomacy communities with each other and the consolidation plan by 

hosting joint activities and leading campus rebranding efforts. The principals of Diplomacy and Globe 

School also reported that students have the opportunity to interact during after school activities, including 

sports and clubs. 

 

 

Changes Made to the Proposal 

 

No changes have been made to this proposal.  


