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Part 1: Executive Summary 
 
 
School Overview and History: 

 
Peninsula Preparatory Academy Charter School (PPA) is an elementary school serving approximately 
346 students in grades K-5 in the 2011-12 school year. The school opened in 2004 with grades K-2, 
serving approximately 127 students. It was originally chartered to serve grades K-8 at scale, but its 
renewal was granted only for grades K-5.  It is currently housed in private space in District 27 at 111-11 
Rockaway Beach Boulevard. A short-term (3-year) charter renewal, with conditions, was granted in 2009-
10 with the charter expiring on July 19, 2012. The conditions of the 2009-10 renewal are: 

1) Ensure all board members undergo board development to better understand the roles and 
responsibilities of a charter school governing board; 

2) Create a long term strategic plan with benchmarks and timelines for achieving these goals; 
3) Diversify the skill sets of members serving on the school’s board; 
4) Create a plan to hold the school leader accountable for student progress and performance at the 

school, including increasing academic rigor; 
5) Demonstrate how it plans to track the school’s charter performance against the goals in the 

charter as they relate to services provided by the management organization;  
6) Ensure that the percent of students making at least one year’s progress in math increases from 

45.7% to at least 61% of students by the end of the chartering period in the 2011-2012 academic 
year. 

 
The school population comprises 73.1% Black, 20.2% Hispanic, 3.2% White, and 2.0% Asian students. 
76.8% of students are designated as Title I. The student body includes 2.9% English language learners 
and 13.0% special education students. 
  
The average attendance rate for the 2010-11 school year was 95.2%. 
 
Boys account for 52.8% of the students enrolled and girls account for 47.2%.

1
   

 
The school earned a C on its progress report in 2010-11 and a C in 2009-10.  The average attendance 
rate for the school year 2009 - 2010 was 93.8%

2
.  The school is in good standing with state and federal 

accountability.
3
 

 
Renewal Review Process Overview: 
 
The NYC DOE Charter Schools Office (CSO) conducted a thorough review for this charter school’s 
renewal.  The review included: the two part Renewal Application, comprised of Part I: Retrospective 
Renewal Report and clarifications, and Part II: Prospective Renewal Report; comments and feedback 
from the renewal hearing held at the school on November 29, 2011; annual reporting documents; 
surveys, student achievement data; and state, local and federal accountability metrics as well as a 
detailed audit of the schools finance, operations and governance practices.  In addition, the CSO 
conducted a detailed site visit on the following dates: November 17, 2011 and November 22, 2011 
 
The following experts participated in the review of this school: 
 

- Recy Benjamin Dunn, Executive Director, NYC DOE Charter Schools Office 
- Sonya Hooks, Senior Director, NYC DOE Charter Schools Office 
- Daree Lewis, Director of Oversight, NYC DOE Charter Schools Office  
- Laurie Price, Director of Operations, NYC DOE Charter Schools Office 

                                                 
1
 Student Demographic data is inputted by school staff into the ATS enrollment database and summarized by NYC DOE staff. 

2
 
2
 NYC DOE School Progress Report.  This document is posted on the NYC DOE website at http://www.schools.nyc.gov and is also 

included in Part 7 of this report.   
3
 New York State Education Department - www.nysed.gov 

http://www.schools.nyc.gov/
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- Gretchen Tonnesen, Analyst, NYC DOE Charter Schools Office 
- Bertram Wyman, Analyst, NYC DOE Charter Schools Office 
- Lynette Aqueron, Senior School Improvement Specialist, NYC DOE, Division of Students with 

Disabilities and English Language Learners 
- Dr. Eliju Feldman, Senior School Improvement Specialist, NYC DOE, Division of Students 

with Disabilities and English Language Learners 
 
Renewal Recommendation: 
 
The New York City Department of Education Charter Schools Office (NYC DOE CSO) recommends non-
renewal of the charter for Peninsula Preparatory Academy Charter School (PPA) for the following 
reasons: 
 
1. The first listed objective of charter schools, in accordance with the NY Charter Schools Act, is to 

improve student learning and achievement (Education Law Section 2850(2)(a)); PPA has not 
demonstrated that it is an academic success. 
a. PPA failed to meet 5 out of 9 of its academic charter goal measures in its chartering term 

i. 4 charter goal measures not met include metrics tied to State English Language Arts 
(ELA) and Math scores 

- 46.2% of PPA students were proficient in ELA v. 54.7% of students in District 
27. 

- 60.2% of PPA students were proficient in Math vs. 64.4% of students in 
District 27. 

ii. 1 charter goal measure also not met tied to receiving a B on the Student Progress 
Section of the Progress Report 

- PPA received a  C  
b. Prior to this charter term and consistently during this charter term, PPA received 4 consecutive 

C’s on its DOE progress reports from 2008-2011. 
c. Prior to this charter term and consistently during this charter term, PPA failed to demonstrate its 

ability to establish a system to gather assessment and evaluation data and use it to improve 
instructional effectiveness and student learning outcomes. 

d. Prior to this charter term and consistently during this charter term, PPA failed to improve 
instruction so that high quality instruction was evident in all classes throughout the school.  
 

2. In accordance to Education Law Section 2853(1)(f), the board of trustees of the charter school shall 
have final authority for policy and operational decisions of the school. PPA has not proven to be an 
effective and viable organization 
a. Board of Trustee oversight and accountability has lacked demonstrated effectiveness to achieve 

the school’s mission.  
b. The Board of Trustees has lacked a systemic approach to reviewing and responding 

appropriately to student achievement data throughout the charter period. 
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Part 2: Findings 
 
In January 2009, PPA was given a short-term renewal of three years; it was communicated that another 
short term renewal would not be granted.  Since the last chartering cycle, PPA has made changes to the 
school’s curriculum, leadership, culture and service providers. Despite the changes implemented and 
underway, the school has not been able to make the strides necessary for the NYC DOE Charter Schools 
Office to recommend renewal.   
 
The NYC Department of Education Charter Schools Office conducts various accountability checkpoints 
throughout the course of a school’s charter.  The accountability checkpoints include, but are not limited to; 
annual site visits, pop-in visits, and attendance of board meetings.  Over the course of PPA’s three year 
charter, there was a common theme of concern raised, which included: 
 

 Concern that classroom instruction lacked rigor 

 Concern about school’s ability to reach academic targets 

 Concern about school’s approach to gathering, generating and analyzing data 
 
Historical Accountability Measures (full reports in Part 7) 
 

October 2008: Last Renewal Visit 
 
January 2009: Charter renewed 3 years with conditions (listed above) 
  
June 2010: Annual Site Visit with feedback focused on the following points: 

o Grade 2 students have not met the school goals in mathematics for 2010 
1. A closer evaluation of teaching strategies and classroom practices should be 

reviewed to ensure more rigor and differentiation on this grade level 
o Grade 5 students are able to compose a five paragraph essay 

1. Strategies should be implemented to encourage and ensure that students prepare 
extended writing assignments to prepare them for middle and high school writing 
tasks 

o Not all teachers utilize the sources available to promote higher order thinking skills 
1. Practices should be implemented to ensure that all teachers utilize the tools of 

questioning and differentiation 
2. The school should encourage intra-grade visitations for both teachers and students 
3. Have teachers visit each other to identify best practices 
4. Have students present and visit other classes to share projects, knowledge and 

learning strategies  
5. Establish a  protocol so teachers can videotape their lessons, each other and discuss 

instructional strategies that are effective and those that should be abandoned 
6. Classroom libraries exist in all rooms 
7. Libraries should be upgraded to include a wide variety of material on all levels 

 
June 2011: Annual Site Visit with feedback focused on the following points: 

o The school is in its second year of a three year renewal period; extra effort to meet the 
terms of the conditions set during the last renewal period should be focused upon. 
1. Ensure all Board members undergo Board development to better understand the 

roles and responsibilities of a charter school governing b oard; 
2. Create a long term strategic plan with benchmarks and timelines for achieving these 

goals; 
3. Diversify the skill sets of members serving on the school’s Board; 
4. Create a plan to hold the school leader accountable for student progress and 

performance at the school, including increasing academic rigor; 



 

4 
 

5. Demonstrate how it plans to track the school’s charter performance against the goals 
in the charter as they relate to services provided by the management organization; 
and 

6. Ensure that the percent of students making at least one year’s progress in math 
increases from 45.7% to at least 61% of students by the end of the chartering period 
in the 2011-2012 academic year. 

 
o The school should continue to leverage the use of student performance data to 

accelerate student learning and outcomes. 
1. The school should create more opportunities for data collection aligned to Common 

Core Standards and New York State assessments. 
2. Leadership should ensure deep and targeted application by building analysis and 

instructional capacity of teachers. 
 

o Evidence of rigor varied widely across the classrooms during this visit. 
1. In some classrooms, students were engaged and teachers were facilitating 

standards-based lessons utilizing a range of instructional approaches. In others, 
however, students were not expected or supported to remain on task, pacing of 
instruction was slow, and teachers did not demonstrate the commitment to ensuring 
all students understood the concepts or mastered the skills being taught. 

2. Although the principal mentioned work she had done with teachers around Bloom’s 
Taxonomy (knowledge vs. synthesis, etc.), teachers generally were not observed 
encouraging higher order thinking skills with students. Most questioning required 
students to recall information, versus checking for understanding. Teachers may 
need to observe leaders or peers applying strategies to more deeply push, stretch 
and extend student thinking. 

3. Teachers spoke enthusiastically about their students’ growth and improvement in 
reading, based on Fountas and Pinnell, but progress towards grade level 
achievement goals was more challenging for them. Leaders need to instill a collective 
sense of instructional urgency amongst teachers, rooted in consistent expectations of 
academic performance that are aligned with administered internal and external 
assessments. 

 
o Evolve supports and time to ensure quality teacher planning. 

1. Teachers appreciated the professional development arranged this year, but leaders 
are encouraged to find a healthy balance between formal PD and collaborative and 
individual planning time for teachers. The principal noted she was looking for 
alternatives to arrange more coverage for teachers. 

2. Establish a system to monitor lesson plans, ensure their alignment to standards and 
objectives and provide feedback and guidance to teachers. 

 
August 2011: Meeting with Board of Trustees with feedback focused on the following: 

 
o Concern about PPA’s progress report grade 
o Concern about PPA’s ability to increase student achievement 
o Concern about PPA’s leadership bench 

 Assistant Principal had recently resigned at time of meeting  
 
November 2011: Renewal Visit 

 
What the school was doing well at time of visit 
 

 School’s operations appeared to be stable and efficient.  
o Teachers reported that operations team was very responsive when they requested 

supplies and materials needed for their classrooms. 

 Communication between school administration, staff and students appeared to be strong. 
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o School leader has open-door policy. 
o Actions taken include responding to questions/concerns posed by staff immediately, 

providing Internet access to staff, distributing classroom keys to teachers.  
o Teachers reported feeling supported and well-resourced. 
o Feedback from leadership, both from observations and lesson plans is meaningful. 
o Teachers reported that current staff is highly motivated and collaborative. 
o Teachers express buy-in to the school mission and stated they are proud to serve their 

unique population. 

 Student support is strong at the school; co-teaching model provides opportunity for small group 
instruction and academic intervention. 

 School leadership provides consistent feedback and regular opportunities for professional 
development support. 

o Principal visits classrooms almost daily to provide feedback to teachers 
o Teachers collaborate weekly on lesson planning, using data from data warehouse 
o Teachers reported being able to email their staff developer at Teacher’s College for 

support with ELA curriculum 

 Behavior and academic expectations are consistent and foster a strong culture at the school. 
o There is a focus on teaching students a love of learning. 

 The school has a warm supportive environment for teachers and students. 
o The students seem happy and eager, and the culture is full of joy. 
o Students reported feeling excited about reading and learning. 
o Students also reported feeling cared for and safe. 
o Student rules and expectations are consistent across the school 

 There is a commitment to student learning observed in classrooms and in discussions with school 
leadership and staff. 

 There was an expressed sense of urgency among the teaching staff, with teachers working hard 
toward student outcomes. Some teachers reported working with students before school. 

 The school is located in a beautiful, well maintained facility. 
 
Areas of improvement at time of visit:  
 

 The use of data to inform instruction is still in the beginning stages.  

 The data warehouse is in initial stages, and currently lacks any actionable data that a teacher 
could use on a day-to-day basis. The school does not have a more robust data-feedback system 
to help educators make the best inferences.  

o Teachers expressed a desire for increased professional development regarding data 
analysis. 

 School has made solid choices for curriculum, but the school is still in the process of developing 
rigorous instruction.  

o Co-teaching is not fully developed to better meet needs of all students. 
o A lack of focus on higher-order thinking in the classroom. There were many fill-in-the-

blank and leading questions asked. 
o Overall rigor was lacking.  
o In some classrooms, pacing and transitions were slow. 
o Some students questioned were unable to identify the point of the lesson or the directives 

they were supposed to follow. 

 Vertical alignment of standards and goals is not clear. 
o School uses ITBS in K-2 and its own assessments in grades 3-5. School staff didn’t seem 

clear on how these align to help students meet goals. 
o Teachers reported working closely with teachers on grade, but didn’t work much with 

other grade levels to align work. 
o Teachers did report that the data warehouse is helping identify year-to-year gaps in 

knowledge for students. 

 The school serves 13.0% (45 of 346) special education students which is slightly less than the 
district average of 13.7%. (CTT students are included in this number) 
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 Little evidence of focus on reading instruction was observed at time of visit.  
o Very few incidences of guided-reading observed. 

 Only data on reading reported was Running Records 

 In special education classroom visits, there was little peer-to-peer collaboration. 

 General education classes were observed to be superior to CTT classrooms at time of visit. 

 Discrepancies in systems to support SPED students were identified. 
o There was not sufficient support structure for SPED coordinator. Compliance, 

professional development and student support is too much for one person. 
o Lack of  in-house coaching to further develop SPED classrooms 

  



 

7 
 

 
 
 

Part 3: Charter School Goals 
 
The Peninsula Preparatory Charter School has not sufficiently met the goals set forth in its charter 
agreement.  Please see the below table of Charter Goals.  
 
 

Academic Goals Summary 

 Measure  Met in First Year (2009-
10)? 

Met in Second Year (2010-11)? 

Goal 1 

1 Measure A NO NO 

2 Measure B PARTIAL NO 

3 Measure C N/A NO 

Goal 2 

4 Measure A NO NO 

5 Measure B NO PARTIAL 

6 Measure C N/A PARTIAL 

Goal 3 

7 Measure A YES YES 

Goal 4 

8 Measure A YES YES 

9 Measure B YES NO 

 
 
 

Academic Goals Detail 

 Measure  Met in First Year (2009-10)? Met in Second Year (2010-11)? 

Goal 1: All students at the school will become proficient in reading and writing of the English language. 

1 

Measure A: Each year, 75% of 
students in each assessed grade 
who have been continuously enrolled 
at the school for at least two 
consecutive calendar years will 
perform at or above Level 3 on the 
New York State English Language 
Arts (ELA) examination. 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2010 ELA L3+% 

Grade 3* 33% 

Grade 4* 52% 

Grade 5* 35% 
*Students in 2

nd
 year or beyond 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2011 ELA L3+% 

Grade 3* 47% 

Grade 4* 44% 

Grade 5* 49% 
*Students in 2

nd
 year or beyond 

2 

Measure B: Each year, the 
percentage of students in each 
tested grade who have been 
continuously enrolled at the school 
for at least two consecutive calendar 
years and who perform at or above 
Level 3 on the State ELA exam will 
be greater than the percentage of 
students in the local school district in 
the same grade who perform at or 
above a Level 3. 

PARTIAL 
Grade 3: No 
Grade 4: Yes 
Grade 5: No 

 2010 ELA L3+% 

 PPA* CSD 27 

Grade 3 33% 51% 

Grade 4 52% 49% 

Grade 5 35% 50% 
*Students in 2

nd
 year or beyond 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2011 ELA L3+% 

 PPA* CSD 27 

Grade 3 47% 53% 

Grade 4 44% 55% 

Grade 5 49% 56% 
*Students in 2

nd
 year or beyond 
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3 

Measure C: Each year, each grade-
level cohort of the school’s students 
will reduce by one-half the gap 
between their baseline performance 
and 75% at or above Level 3 on the 
State ELA Assessment. If a cohort’s 
baseline performance was above 
75%, the cohort will maintain or 
increase its performance on the next 
administration. 

N/A 
 

NO 
Grade 4: No 
Grade 5: No 

 2010 ELA 
L3+% 

2011 ELA 
L3+% 

2011 
Grade 4 
cohort 

43% 47% 

2011 
Grade 5 
cohort 

50% 44% 

 

Goal 2: All students at the school will demonstrate competency in the understanding and application of 
mathematics computation and problem solving. 

4 

Measure A: Each year, 75% of 
students in each assessed grade 
who have been continuously enrolled 
at the school for at least two 
consecutive calendar years will 
perform at or above Level 3 on the 
New York State Mathematics 
examination. 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2010 Math L3+% 

Grade 3* 31% 

Grade 4* 63% 

Grade 5* 48% 
*Students in 2

nd
 year or beyond 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2010 Math L3+% 

Grade 3* 62% 

Grade 4* 71% 

Grade 5* 62% 
*Students in 2

nd
 year or beyond 

5 

Measure B: Each year, the 
percentage of students in each 
tested grade who have been 
continuously enrolled at the school 
for at least two consecutive calendar 
years and who perform at or above 
Level 3 on the State Mathematics 
exam will be greater than the 
percentage of students in the local 
school district in the same grade who 
perform at or above a Level 3. 

NO 
Grade 3: No 
Grade 4: No 
Grade 5: No 

 2010 Math L3+% 

 PPA* CSD 27 

Grade 3 31% 58% 

Grade 4 63% 63% 

Grade 5 48% 64% 
*Students in 2

nd
 year or beyond 

PARTIAL 
Grade 3: Yes 
Grade 4: Yes 
Grade 5: No 

 2011 Math L3+% 

 PPA* CSD 27 

Grade 3 62% 56% 

Grade 4 71% 68% 

Grade 5 62% 69% 
*Students in 2

nd
 year or beyond 

6 

Measure C: Each year, each grade-
level cohort of the school’s students 
will reduce by one-half the gap 
between their baseline performance 
and 75 percent at or above Level 3 
on the State Mathematics 
Assessment. If a cohort’s baseline 
performance was above 75%, the 
cohort will maintain or increase its 
performance on the next 
administration. 

N/A PARTIAL 
Grade 4: Yes 
Grade 5: No 

 2010 Math 
L3+% 

2011 Math 
L3+% 

2011 
Grade 4 
cohort 

35% 70% 

2011 
Grade 5 
cohort 

60% 60% 

 

Goal 3: All students at the school will demonstrate competency in the understanding and application of 
scientific reasoning. 

7 

Measure A: Each year, 75% of 
students in each assessed grade 
who are in at least their second year 
of continuous enrollment at the 
school will perform at or above Level 
3 on the New York State Science 
Assessment. 

YES 

 2010 Science 
L3+% 

Grade 4* 97% 
*Students in 2

nd
 year or beyond 

YES 

 2011 Science 
L3+% 

Grade 4* 91% 
*Students in 2

nd
 year or beyond 

Goal 4: The school will demonstrate academic success by making adequate yearly progress as required by 
federal, state and local accountability requirements. 
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8 

Measure A: Each year, the school 
will be designated in “Good 
Standing” under the Federal Title I 
component of the state’s “school 
accountability system.” 

YES 

 2010 Federal 
Accountability 

PPA In Good Standing 
 

YES 

 2011 Federal 
Accountability 

PPA In Good Standing 
 

9 

Measure B: The school will receive a 
‘B’ or higher on the Student Progress 
section of the NYCDOE Progress 
Report. 

YES 

 2010 Student 
Progress grade 

PPA B 
 

NO 

 2011 Student 
Progress grade 

PPA C 
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Part 4: Charter School Performance Data 
 
 
The Peninsula Preparatory Academy Charter School has not met its goals for student academic 
achievement as measured by New York State exams in English Language Arts and Math as 
demonstrated in the below tables of student achievement data. 
 
These tables present the percentage of students at the school scoring at or above grade level 
(performance level 3 or greater) on the New York State ELA and Math exams as well as a comparison to 
the percentage of students at or above grade level in District 27 and New York City. 
 
Percent of Students Performing at or Above Grade Level – Whole School

4
 

 

ELA         

  2008 2009 2010 2011 

PPA 65.7% 65.1% 42.1% 46.2% 

CSD 27* 68.0% 75.9% 50.1% 54.7% 

NYC* 63.5% 71.0% 46.1% 49.4% 

 

Math         

  2008 2009 2010 2011 

PPA 82.0% 89.7% 46.1% 60.2% 

CSD 27* 86.4% 90.0% 61.7% 64.4% 

NYC* 82.0% 87.3% 57.4% 60.0% 
*PPA, CSD 27, and NYC percentages represent Grades 3-5 only for all years presented. 

 
Percent of Students Performing at or Above Grade Level – By Grade 
 
3

rd
 Grade 

ELA         

  2008 2009 2010 2011 

PPA 61.1% 64.6% 36.0% 44.8% 

CSD 27 65.8% 73.7% 51.2% 53.2% 

NYC 59.9% 69.4% 46.5% 48.1% 

 

Math         

  2008 2009 2010 2011 

PPA 90.4% 95.7% 32.0% 52.5% 

CSD 27 90.1% 92.8% 58.3% 56.2% 

NYC 87.2% 91.4% 54.3% 54.8% 

 

 

 

 

 

 

                                                 
4
 Charter school, district and city test results taken from NYSED testing data: 

http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults. 

http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults


 

11 
 

 
4

th
 Grade 

ELA         

  2008 2009 2010 2011 

PPA 73.9% 51.0% 52.9% 52.5% 

CSD 27 65.2% 75.7% 49.1% 55.4% 

NYC 61.3% 68.9% 45.6% 51.0% 

 

Math         

  2008 2009 2010 2011 

PPA 89.1% 80.4% 60.8% 71.7% 

CSD 27 83.8% 88.9% 62.7% 68.5% 

NYC 79.6% 84.9% 58.4% 62.3% 

 
5

th
 Grade 

ELA         

  2008 2009 2010 2011 

PPA 62.8% 80.9% 37.3% 41.1% 

CSD 27 73.3% 78.1% 49.9% 55.6% 

NYC 69.2% 74.7% 46.2% 49.0% 

 

Math         

  2008 2009 2010 2011 

PPA 63.4% 93.6% 45.1% 56.1% 

CSD 27 85.2% 88.4% 64.3% 68.6% 

NYC 79.2% 85.5% 59.7% 62.9% 

 
 
 
Student Attendance Rate

5
 

Student Attendance Rate 2007-2008 2008-2009 2009-2010 2010-2011 

PPA 92% 92.7% 94% 95.4% 

 
 
 
Historical Progress Report Results 

Year 
Student 

Progress 
Student 

Performance 
School 

Environment Overall Grade Overall Score 

2011 C C B C 39.2 

2010 B D B C 39.3 

2009 C B B C 51.0 

2008 C B B C 40.1 

 
 
 
 
 

                                                 
5
 Attendance rate taken from charter school annual reports. 
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2011 ELA and Math Results: %L3+ (Grades 3-5) for PPA vs. CSD 27 vs. City 

 
 
  

46.2% 

60.2% 

54.7% 

64.4% 

49.4% 

60.0% 

35%

45%

55%

65%

ELA Math

PPA

CSD 27

City
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Part 5: Background on the Charter Renewal Process 
 
 
I. PROCESS BACKGROUND  
 
A. Statutory Basis for Renewal  
The Charter Schools Act of 1998 (“the Act”) authorizes the creation of charter schools to provide 
opportunities for teachers, parents, and community members to establish and maintain schools that 
operate independently of existing schools and school districts in order to accomplish the following 
objectives:  
 

 Improve student learning and achievement;  

 Increase learning opportunities for all students, with special emphasis on expanded learning 
experiences for students who are at-risk of academic failure;  

 Provide parents and students with expanded choices in the types of educational opportunities 
that are available within the public school system;  

 Create new professional opportunities for teachers, school administrators and other school 
personnel;  

 Encourage the use of different and innovative teaching methods;  

 Provide schools with a method to change from rule-based to performance based accountability 
systems by holding the schools accountable for meeting measurable student achievement 
results.

6
 

 

 
When granted, a charter is valid for up to five years. For a school chartered under the Act to operate 
beyond the initial charter term, the school must seek and obtain renewal of its charter.

7
 

 
A school seeking renewal of its charter must submit a renewal application to the charter entity to which 
the original charter application was submitted.

 8
  As one such charter entity, the New York City 

Department of Education (“NYCDOE”) institutes a renewal application process that adheres to the Act’s 
renewal standards: 
 

 A report of the progress of the charter school in achieving the educational objectives set forth in 
its charter;  

 

 A detailed financial statement that discloses the cost of administration, instruction and other 
spending categories for the charter school that will allow a comparison of such costs to other 
schools, both public and private;  

 

 Copies of each of the annual reports of the charter school including the charter school report 
cards and certified financial statements;  

 

 Indications of parent and student satisfaction.  
 
Where the NYCDOE approves a renewal application, it is required under the Act to submit the application 
and a proposed charter to the Board of Regents for its review and approval.

9
 

 
 
 

                                                 
6
 See § 2850 of the Charter Schools Act of 1998. 

7
 See §§ 2851(4) and 2852 of the Act. 

8
 See generally §§ 2851(3) and 2851(4). 

9
 § 2852(5) 
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B. NYCDOE’s Charter Renewal Process 
The expiration of charters and their renewal based on a compelling record of success is the linchpin of 
charter school accountability.  The NYCDOE’s processes and procedures reflect this philosophy and 
therefore meet the objectives of the Act.

10
  

 
In the final year of its charter, a Chancellor-authorized charter school seeking renewal must demonstrate 
its success during the initial charter term and establish goals and objectives for the next charter term.  
Ultimately, the renewal process offers an opportunity for the school community to reflect on its 
experiences during its first term, to make a compelling, evidence-based case that it has earned the 
privilege of an additional charter term, and, if renewed, to build an ambitious plan for the future. 
 
Consistent with the requirements of § 2851(4) of the Act, a school applying for renewal of its charter must 
use data and other credible evidence to prove its success, a case that can be organized into three 
questions: 
 

1. Has your school been an academic success? 
2. Has your school been a viable organization? 
3. Has your school complied with applicable laws and regulations? 

 
A school will answer these overarching questions by demonstrating that its students have made 
significant academic progress and that the school has met the goals and objectives pledged in its initial 
charter.  In addition, the school will describe challenges it has faced during its charter term, the strategies 
that were used to address those challenges, and the lessons learned.   
 
This report contains the findings and recommendations of the NYCDOE regarding a school’s application 
for charter renewal.  This report is based on a cumulative record of the school’s progress during its 
charter term, including but not limited to oversight visits, annual reports, and formal correspondence 
between the school and its authorizing entities, all of which are conducted in order to identify areas of 
weakness and to help the school to address them.  Additionally, the NYCDOE incorporates into this 
report its findings from the renewal application process, which includes a written application, completion 
of student achievement data templates, and a school visit by the Office of Charter Schools of the 
NYCDOE (“NYCDOE-CSO”). 
 
The NYCDOE-CSO then prepares a draft report and provides a copy to the school for its review and 
comment.  The draft contains the findings, discussion, and the evidence base for those findings.  Upon 
receiving a school’s comment, the NYCDOE-CSO reviews its draft, makes any appropriate changes, and 
reviews the amended findings to make a recommendation to the Chancellor.  The Chancellor’s final 
decision, and the findings on which that decision is based, is submitted to the Board of Regents for a final 
decision. 
 
 
 
 
 
 
  

                                                 
10

 The NYCDOE charter renewal application is available on the Office of Charter Schools website at 

http://www.nycenet.edu/OurSchools/Region84/Creation/default.htm.  

http://www.nycenet.edu/OurSchools/Region84/Creation/default.htm
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Part 6: Framing Questions and Key Benchmarks 

 
I. FRAMING QUESTIONS: 
Throughout the Renewal Process and the life of each school’s charter, the NYCDOE Charter Schools 
Office uses the following framing questions to monitor Charter School success: 
 

1. Has the School Been an Academic Success? 
2. Has the School Been a Viable Organization? 
3. Has the School Been in Compliance with All Applicable Laws and Regulations? 

 
II. RENEWAL BENCHMARKS: 
 
Benchmark 1: Performance and Progress  
An academically successful school can demonstrate outstanding student performance outcomes 
according to the following statistical analyses: 

1. Absolute 
2. Comparative 
3. Value-Added / Progress 
4. NCLB 

 
Benchmark 2: Rigorous Instructional Program Strong School Environment 
In addition to outstanding student performance outcomes, a school that is an academic success has the 
following characteristics: 
 

 Rigorous Instructional Program that includes: 
- Clearly-defined essential knowledge and skills that students are expected to learn, and that 

are aligned with state standards 
- Curriculum that is organized coherently across subjects and grades, and reflects the school’s 

mission and goals 
- Academic expectations that adults in the school clearly and consistently communicate to 

students 
- Classroom lessons with clear goals aligned with the curriculum 
- Classroom practices that reflect competent instructional strategies 
- Assessments and data that the school systematically generates and uses to improve 

instructional effectiveness and student learning, and that has led to increased student 
performance 

- Formal and successful strategies to identify and meet the needs of students at-risk of 
academic failure, students not making acceptable progress towards achieving school goals, 
students who are ELL, and special education students 

 

 A School Environment that Promotes Successful Teaching and Learning that includes: 
- An environment where students and staff feel safe and secure 
- Behavioral and cultural expectations that adults in the school clearly and consistently 

communicate to students 
- Clear policies and strategies to address student behaviors to promote learning—those 

behaviors that are both appropriate and inappropriate 
- Documented discipline policies and procedures for general and special education students 

that the school enforces fairly and consistently with appropriate due process 
- A professional culture focused on teaching and learning, with a qualified and competent 

teaching staff 
- Professional development activities at or sponsored by the school that are aligned with the 

mission and goals of the school, support the instructional program, meet student needs, and 
result in increased student achievement 

- A system for ongoing teacher evaluation and improvement that builds the school’s capacity to 
reach its academic goals, with effective strategies to assist inexperienced or struggling 
teachers 
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Benchmark 3:Non-Academic Performance  
A school that is organizationally viable can demonstrate outstanding non-academic performance 
outcomes according to the following statistical analyses: 

 Absolute 

 Comparative 

 Value-Added 
 
Benchmark 4: Governance and Internal Controls 
In addition to outstanding non-academic performance outcomes, a school that is a viable organization 
has the following characteristics:  
 

 Effective School Governance that includes: 
- A clear and common understanding of the school’s mission, priorities, and challenges among 

all members of the board of trustees and school leadership, as evidenced by the strategies 
and resources used to further the academic and organizational success of the school 

- An evidenced commitment to serving a student population that reflects the full range of 
students throughout the city. 

- Policies, systems, and processes that facilitate effective governance of the school and that 
are followed consistently 

- Meaningful opportunities for staff and parents to become involved in school governance 
- Avenues of communication from the board of trustees to other members of the school 

community and vice-versa 
- Communication between the school leadership and school staff that facilitates coordinated 

actions and messages toward other members of the school community 
- Processes to address parent, staff, community, and student concerns appropriately and in a 

timely manner 
- Annual evaluations of the school leadership, based on clearly-defined goals and 

measurements 
- A board of trustees with a diversity of opinions and perspectives that promotes a healthy and 

vigorous dialogue of ideas 
- A process for board development to build its capacity to oversee the school’s operations and 

to ensure the school’s continued progress 
- A conflict of interest policy and code of ethics that are followed consistently 
- Activities that are in substantial compliance with the Open Meetings Law and Public Officers 

Law 
- An active and ongoing relationship with independent legal counsel that reviews relevant 

documents, policies, and incidents, and makes recommendations as needed 
 
Benchmark 5: Sound Financial Controls  
In addition to outstanding non-academic performance outcomes, a school that is a viable organization 
has the following characteristics:  
 

 Healthy and Sound Financial Practices that include: 
- A long range financial plan that guides school operations 
- Realistic budgets that are monitored and adjusted when appropriate 
- Effective oversight, and financial decisions that further and reflect the school’s mission, 

program, and goals 
- Internal controls and procedures that are followed consistently and that result in prudent 

resource management 
- Capacity to correct any deficiencies or audit findings 
- Financial records that are kept according to GAAP 
- Adequate financial resources to ensure stable operations 
- Processes that maintain and successfully manage the school’s cash flow 
- Non-variable income streams that support critical financial needs 

 
Benchmark 6: Parent and Student Satisfaction 
A school that is a viable organization has the following characteristics:  



 

17 
 

Parent and Student Satisfaction, demonstrated by survey results as well as other valid and reliable 
measures. 
 
Benchmark 7: Sufficient Facilities and Physical Conditions 
In addition to outstanding non-academic performance outcomes, a school that is a viable organization 
has sufficient facilities and physical conditions conducive to the school implementing its program and 
meeting its goals. 
 
Benchmark 8: Sufficient Reporting  
A school that is in compliance with applicable laws and regulations has the following characteristics: 
 

 Sufficient Reporting that includes 
- Annual reports and financial reports submitted completely and by deadline 
- Responses to DOE’s or SED’s requests for information or for changes to school operations 

(in accordance with legal requirements) in a timely manner 
 
Benchmark 9: Appropriate Admissions Policy  
A school that is in compliance with applicable laws and regulations has the following characteristics: 
 

 An Appropriate Admissions Policy that includes 
- Opportunities for all interested parents to submit a complete application for enrollment 
- A random selection process that is conducted fairly, and when a wait list is generated, it is 

used appropriately to ensure a fair admissions process 
 
Benchmark 10: Compliance with All Applicable Laws and Regulations  
A school that is in compliance with applicable laws and regulations has the following characteristics: 
 

 A Record of Substantial Compliance with: 
- Applicable health laws and regulations 
- Title I regulations 
- IDEA regulations to meet the needs of special education students 
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Part 7: NYC DOE School Progress Reports 
 
Please see the attached progress reports for this school.  
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Part 7: Historic Accountability Reports 
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