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Part 1: The school context

Information about the school 

Dr. Ronald McNair has 443 students from kindergarten through grade 5. Eighty six 
percent of the students are Black and 12% are Hispanic.  The remaining 2% are White and 
other ethnic groups. About a fifth of the school population are special education students. 
Of the remainder, all are general education students with the exception of nine who are 
English language learners. The school is in receipt of Title 1 funding. Attendance figures 
are presently 90%, which is below the average of similar and other City schools.

The majority of students enter the school in kindergarten with a small number starting prior 
to this. The assistant principal is responsible for kindergarten through grade 2 and the 
principal, who has been in her position for five years, for the remaining grades. The 
principal provides strong leadership and standards have risen consistently during her time 
in charge.
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Part 2: Overview

What the school does well

• The principal has a very clear vision for the school and has been successful in 
securing consistent improvements in students learning.

• The school makes good use of a wide range of data to monitor and measure 
student progress.

• The standards attained by the students have risen consistently since the principal 
was appointed to the school.

• The school respects and values each student who in turn knows that they are 
supported and are excited by their time in the school.

• The school is characterized by a constant drive to improve learning further, which 
is exemplified by its current application to become a magnet school.

• Parents are very positive about the school, the principal and the teachers.

• Staff are mutually supportive and work well together for the benefit of the students.

• The quality of display in the classrooms and halls enhances the working 
environment and reflects the learning taking place.

What the school needs to improve

• Use the analysis of data to set individual and challenging annual goals for each 
student that clearly identify the incremental learning steps required to achieve 
them.

• Ensure that all teachers plan and teach lessons according to the differing needs of 
all students.

• Develop monitoring of instruction so that it focuses on the impact on learning.

• Use the outcomes of monitoring and evaluation to plan professional development 
that results in improvements in teachers’ use of student assessment data.
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Part 3: Main findings

Overall Evaluation

This is a proficient school.

The principal was appointed to her present post in 2002 following three years as assistant 
principal in the school. During that time she has transformed the standards achieved by 
students in the school.  The English language arts scores for the total school population for 
grade 3 through 5 students have increased from 22.1% in 1999 to 58.4% in 2006.  The 
math scores show an even greater increase having risen from 16.1% to 63.4% over the 
same period.  Staff, parents, students and the wider community support this view.

The cabinet constantly examines the difference it is making to cohorts and individual 
students using the comprehensive data it collects and analyzes.  The school sets high 
expectations for achievement for all students and is able to draw on a range of support 
and enrichment programs to meet identified need.

The principal provides strong and effective leadership and has high expectations of both 
staff and students.  The hallmark of her leadership is that she is always available to meet 
with staff, parents and students whatever the demands on her own time.  This accessibility 
is greatly valued.  Staff enjoy and are committed to their work.  They are well supported 
through a range of professional development opportunities and the majority of them use 
this to improve their instructional practice.

The areas for improvement identified in this report are predominantly those already 
identified by the principal as in need of additional development.  Greater use of 
differentiation of task to pupil need and a further understanding of data use by staff has the 
potential to impact on raising standards even further.  The school has a strong capacity for 
further improvement.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.   

This area of the school’s work is well developed.

The school uses a wide range of assessments and tests, some of which are generated 
internally.  These are analyzed and provide useful information on student achievement for 
staff.  Progress of individual students is measured and monitored in a variety of ways and 
on a regular basis including monthly assessments followed by discussions between the 
principal and class teacher and teacher student conferencing.  Diagnostic assessments 
are also used as necessary for whole class or individual students.  The use of more formal 
assessments allows the school to monitor levels attained on an annual basis.  This 
information is used to identify if additional intervention strategies are necessary or if there 
is a need to provide enrichment activities. 
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The principal uses headline data to track trends over time and against similar schools.  
The analysis for 2006 shows favorable comparisons with such schools and a trend of 
improvement in all subjects.  Individual student data is gathered and disaggregated to 
identify if any group are performing less well than others.  The school interprets this 
assessment data well for purposes that include a class-by-class analysis of performance 
and to compare the teaching within grades.  This is used to initiate professional 
development opportunities for individual staff as appropriate
.
Charts displaying interim assessment data and levels attained by every student decorate 
the walls of the professional development room and at grade meetings where the data is 
analyzed and teachers held to account, act as a constant reminder to staff that there is a 
need to raise student achievement further. 

Individualized education plans are in place for special education students who are taught 
in four self contained classes.  The progress against these plans is carefully monitored for 
progress and modifications.  The data is also used to identify the reasons for lack of 
progress and the school, has as a result made alterations to the delivery of learning.  The 
impact of this enhanced the progress of the students.  

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning.

This area of the school’s work is proficient.
The principal meets with staff on an annual basis to set long term goals for each student 
for the year following the analysis of data.  This information is then brought together to give 
a picture of projected attainment across the school.  She then regularly monitors progress 
against these targets through discussions with staff following monthly assessments. 

Teachers are aware of the abilities of the students they teach but goals are based on 
increasing performance by a level per grade rather than clearly identifying challenging 
individual learning goals.  There is too much reliance on delivering the curriculum rather 
than focusing on individual need, which results in inappropriate expectations for some 
students.  The principal is aware of this and is providing professional development, which 
has the potential to enable staff to become more adept at setting the appropriate level of 
challenge for each student.   The introduction of a thematic based approach to learning 
supported by the additional use of technology is specifically designed to enrich the 
curriculum and enable students to be active participants in the learning process.

Conferencing with students takes place on a regular basis and this assessment identifies 
gaps in skills and serves to target instruction to redress the situation.  This ongoing 
assessment is more predominant in English language arts than other subjects but is a 
developing feature of the school.

There is a clear desire amongst many of the staff to do the very best for their students and 
this is reflected in their commitment to supporting all students both within the lesson and in 
their own time.  This reflects the high expectations promoted by the principal.  Grade level 
conferencing takes place and this means that planning is very much a collaborative 
exercise.  Data files are available for each student but these are under utilized.
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Parents are regularly informed about the curriculum being offered and the progress that 
their child is making.  They appreciate the information that the school gives them. The 
students themselves are aware of what is expected of them but at times find the work 
boring and repetitive.

Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student.

This area of the school’s work is proficient.

Public School 005 partners with Columbia University Teachers’ College and this provides 
the curriculum for English language arts and enables the school to access additional 
support and expertise to implement the curriculum model lessons.  The school follows the 
New York state mathematics program. The school has applied to be a magnet school that 
will enable it to provide a thematic based curriculum with an increased emphasis on 
science and the use of technology.

The school identified that students needed a wider range of literature to improve reading 
and has used the budget wisely to address this.  The high quality of work displayed serves 
to constantly reinforce the importance of learning and this is a good feature throughout the 
school. 

Staff hiring’s are made to reflect the needs of the school and community and training in the 
use of data follows. Extending the school day and the Saturday school has increased the 
time available to raise student achievement.   Diagnostic testing has begun to support the 
realignment of class-based instruction.   Equally, some teachers have begun to use 
conferencing effectively to identify individual learning needs.   Detailed question level 
analysis has enabled the school to identify areas where students are less secure in their 
knowledge and this is being used more regularly to target instructional planning.  

The teachers are made aware of their accountability to maximize student outcomes but 
there is currently too great an emphasis on monitoring progress and achievement rather 
than refining instructional programs.  Not all teachers are sufficiently confident in the use of 
assessment data and, as a result, planned activities do not always take in to account the 
needs of the students.   Because of this, students say that they sometimes find the work 
too easy and can become disengaged.

Students state that they enjoy coming to school and feel they can talk to a teacher with 
confidence should a problem arise.  The school has an appropriate range of strategies to 
improve attendance but despite its best efforts, this remains below that of similar or city 
schools.

Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student.

This area of the school’s work is proficient.

The principal sets high standards for herself and others.  She is well respected and liked 
by staff, students and parents particularly for the way she is always available and her 
supportive approach.  One member of staff commented, ‘You get an awful lot in a small 
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package’.  The principal provides the drive and direction for the school and has very clear 
ideas about what needs to be provided for the students and is uncompromising in her 
desire to improve performance.  The impact of this is illustrated in the year on year rise in 
standards since her appointment.  The staff support her in striving for excellence but not all 
teachers are able to keep up with the pace set by the principal.

The introduction of five common planning sessions per week and the opportunity to see 
good instruction modeled is improving the collaboration between staff and impacting 
positively on the quality of instruction.

Professional development is seen as a key factor in the school’s drive to continue to raise 
standards.  Professional development is closely aligned to the schools goals and priorities 
and is valued by staff in the degree to which it helps them improve.  Opportunities are 
available for staff to work together, to plan and learn from each other, and they welcome 
the opportunity to see others teach which has led to clear improvements in, for example, 
teachers’ class room management.

The principal knows the capabilities of each staff member well through lesson 
observations, ‘drop ins’, regular scrutiny of work and discussions with staff.  Professional 
development is targeted at needs that are identified from the comprehensive monitoring 
program.  The principal acknowledges that there is room to improve the way in which 
teachers consistently implement agreed changes to instructional practice and measure the 
impact on learning outcomes.

Close working with external community based organizations provides additional support 
for specific students.  The school runs smoothly with well-established routines that are 
quickly learned and understood by students who settle quickly upon enrollment to school 
and become confident in their surroundings.   

Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning.

This area of the school’s work is proficient.

The school has been successful in raising standards from a very low level year to year.  
The principal and her cabinet identify and set strategic goals for the school and the 
incremental steps required to meet them.  They monitor the progress against them at 
regular intervals making adaptations or alterations in the light of new evidence.

Prior to the start of the academic year the school engages in a two-day process where the 
previous year’s progress is evaluated and further goals are set.  These plans are 
monitored mid year and implications for further improvement identified. 

The whole school was involved in devising the content framework within which a thematic 
approach to learning would be taught.  Three specific goals were identified relating to 
increasing the quality of science and technology, 24 hour access to academic assistance 
through information technology and increasing the reading and math scores through 
project based instruction. The success of these targets will be monitored from inception by 
the cabinet.
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School planning is informed by the analysis of data to determine what has been successful 
as a strategy and what will need to be done next.  This is used to trigger intervention 
support for individuals or groups of student who are identified as needing help or 
enrichment activities for those students achieving a secure level 4.  

Where analysis of data indicates that a class or cohort is not making the progress 
expected, the reason for this is established and action taken.  A good example of this was 
when students in a self-contained class were underachieving; appropriate action was 
taken to remedy the situation and the impact measured.

Close observation and monitoring of student progress are used to inform the best 
approach to meet student need. The additional support available through the extended day 
and Saturday sessions are examples of this. 



Part 4: School Quality Criteria Summary                         

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning.

Ø ���� +

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals.

X

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.  

X

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement. X

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans.

X

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners. X

Overall score for Quality Statement 2 X

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time.

Ø ���� +

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of:
• each student, classroom, grade level,

X

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of:
• ethnic groups, English Language Learners, special education students*

X

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of:
• all other categories of interest to the school*

X

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school.

X

Overall score for Quality Statement 1 X

* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007.

SCHOOL NAME: Dr. Ronald McNair School (PS 005) Ø ���� +
Quality Score X
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø ���� +

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans.

X

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.  

X

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes. X

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes. X

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes.

X

3.6 Instructional programs actively engage students. X
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.  

X

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention. X

Overall score for Quality Statement 3 X
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student.

Ø ���� +

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress.

X

4.2 Professional development decisions are driven by the needs revealed by student data and by the 
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap.

X

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s 
classroom instruction with the goal of improving student outcomes.

X

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and
use what is learned to drive improvement.  

X

4.5 The principal is respected and has capacity to effect change. X
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed. X
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.  X

Overall score for Quality Statement 4 X
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning.

Ø ���� +

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals.

X

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions. X

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required.

X

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and 
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes.

X

Overall score for Quality Statement 5 X


