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Part 1: The school context 
 

Information about the school  
            
This middle school, serving students in grades 6 through 9, opened in 2005.  More 
students (80%) are Title 1 eligible than in other City schools.  Eighty-three percent of 
students are Black, with many being from Caribbean families who are recent immigrants, 
and the rest are mostly from Hispanic backgrounds.  Twelve percent are English language 
learners, with Spanish being the main home language.  The percentage of special 
education students is slightly higher than in similar schools.  More than 80% of students 
transfer into the school below grade level.  Attendance during the 2005-2006 year was 
very low at 86% when compared with other City schools.  A significant number of teachers 
are relatively inexperienced. 
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Part 2: Overview 

 
 
 
 
What the school does well  

 
• The principal is highly respected by all members of the school community and 

provides a clear direction to the school’s work.  
 

• Students feel safe in school and are happy to share any concerns with adults. 
 

• Students are growing into responsible young adults who respect one another’s 
ideas and values. 

 
• The school focuses well on supporting those students in greatest need of 

improvement. 
 

• Adults know the students extremely well and respond sensitively to their personal 
needs. 

 
• There are good systems in place to monitor teachers’ work and help them improve 

their instructional practice. 
                                                                                                                                                     
                                                                                                                                                                             
What the school needs to improve 
 

• Work with students and parents to ensure that students attend regularly and arrive 
punctually for school. 

 
• Set goals for school improvement which are clear, measurable and shared openly 

with students, staff and parents. 
 

• Check progress towards these goals at regular intervals to assess how well 
improvement strategies are working and if they need to be adapted. 

 
• Ensure all teachers use data to plan lessons at the correct levels for students of 

different abilities within the same class to increase the percentage of students who 
reach Levels 3 and 4. 

 
• In consultation with students, set clear goals for individual achievement, and 

involve them in assessing their progress  
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Part 3: Main findings 

 
Overall Evaluation  
 
This is a proficient school.          
 
Considering the school opened little over a year ago, it has made remarkable progress to 
reach its current position.  This is due to the good leadership of the new principal, her 
ambitious goals and high expectations for students and staff, and her commitment towards 
making the school a place where ‘everyone is a teacher and everyone is a learner’.  
 
The fact that virtually all the teachers appointed last year have remained shows loyalty to 
the principal who openly values their work.  Nonetheless, she is determined to improve 
instruction so that students achieve higher grades.  Instruction is satisfactory at present 
with pockets of very effective practice around the school.  However, lessons do not always 
meet students’ different needs and abilities and this results in some not making as much 
progress as they might.  
 
Currently, the vast majority of students are operating at low levels in English language arts 
and mathematics.  Many have missed important parts of their education because of 
persistent absence or challenging personal circumstances.  Many are new, having only 
recently arrived with their families from overseas.  Some have significant emotional and 
behavioral problems.  Providing a safe environment has been the first priority for the 
principal and staff and this has been achieved successfully.  The majority of students enjoy 
school.  They feel safe and know there is always an adult to turn to if they have a problem.  
Attendance has improved although lateness is still prevalent, with too many students 
missing the first part of the day.  
 
A firm basis has been established for further improvement.  Goals have been set but these 
are not yet shared effectively with staff, students and parents so that all can work together 
towards achieving them.  Similarly, students are not involved enough in setting their own 
targets for improvement and monitoring their progress towards these.  They have a good 
potential for taking more responsibility for their own learning to help them succeed in the 
future.  The school has a strong capacity for further improvement. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 

dent progress over time.    monitor stu                  
This area of the school’s work is proficient.   
 
As the school is only in its second year, there has been limited data to work with, 
particularly for monitoring students’ progress over an extended period of time.  Fewer 
students than in most schools reach levels 3 and 4 in the State and City tests.  The school 
is very aware that more students should be achieving these levels.  However, the overall 
achievement of different grades has been analyzed to identify where resources are most 
urgently required.  The results of quarterly tests are also charted to keep an ongoing 
record of individual progress over the year. 
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The school is very successful in tracking the progress of its most needy students.  Regular 
assessments of students in the intervention programs provide valuable information about 
their developing skills.  Evidence shows that the intervention strategies are beginning to be 
successful.  
 
The school is already actively encouraging teachers to use data more effectively to plan 
lessons, which meet the needs of students at different levels, including those who are 
gifted and talented. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is proficient with some undeveloped features. 
 
One of the strongest aspects of the school’s work is the attention it gives to supporting 
those students in greatest need of improvement.  Initial assessments using English 
language arts and mathematics software provide precise information about each student’s 
strengths and weaknesses.  Programs are then targeted effectively to help students make 
progress where their skills are weakest.  
 
Teachers plan collaboratively to ensure that students in the same grade cover the same 
curriculum.  This also provides useful opportunities for less experienced teachers to learn 
from their more experienced colleagues. 
 
Parents are encouraged to work with the school for their children’s benefit.  Those who 
take an interest know what the school stands for and how they can support the principal’s 
high expectations for their children. However, there are many parents that the school has 
yet to reach.   
 
Although much is done to support individual students, the school does not set clear 
enough goals and formulate plans to drive its work forward.  Opportunities are missed to 
involve teachers in participating in this process to ensure a coordinated approach.  
 
Students are not always sure what they are learning or why.  They are not involved in 
setting their own targets which would give them a sense of purpose and enable them to 
take responsibility for their own learning.  Nor are they involved in assessing how well they 
have succeeded in a task and what they need to do to move up to the next level. 
   
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is proficient. 
 
The school has selected its curriculum to meet the needs of its current students.  As more 
than 80% are operating below grade level, resources have been specifically targeted to 
provide a great many intervention groups and good levels of individual support.  These 
opportunities engage students’ interest and motivate them to work hard.  In a pull-out 
mathematics session for grade 8 students, for instance, the teacher provided high levels of 
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challenge, insisting that students used the correct terminology when explaining their work.  
This helped students to really understand the concept.  
 
The school encourages teachers to develop students’ English language skills in other 
subjects.  In social studies lessons, students draw information from texts, and in science 
lessons they learn how to write formal reports of their investigations.  In larger classes the 
instruction does not always meet the wide range of needs effectively.  This holds back the 
more able students and also means that the least able struggle to complete the 
assignments.       
 
The school’s knowledge of its students is used to determine where resources should be 
directed.  For example, in order to engage pupils’ interest more effectively, the school has 
decided to provide more hands-on practical opportunities, especially in science.  The 
laboratory has been improved and teachers are encouraged to present the subject in an 
interesting and relevant way.  The intention is to provide a Regent’s science program as 
soon as possible. 
 
A great deal of work has been done to improve attendance, which was well below the City 
average last year.  The data available for the first two months of the 2006 -2007 school 
year suggests that this has proved successful but the school is aware that this needs to 
remain a high priority.  The principal has engaged the support of an outside agency to help 
reduce truancy and tardiness, which is unacceptably high, with about 20% of students 
arriving late each morning. 
 
Students appreciate the principal’s interest and the support they receive from other adults 
in the school, including the guidance counselors and parent coordinator. They know they 
are expected to work hard and behave themselves, but they also know there is someone 
they can turn to for help if necessary.  
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is proficient with some well-developed features. 
   
The principal has accomplished a great deal in a relatively short period. She has 
established the school as a safe place for learning where students, staff and parents feel 
secure and supported.  She has established positive relationships with all members of the 
school community and has the capacity to make further improvements.  The school draws 
effectively on the necessary support services to ensure that students in need to help 
receive it. 
 
Lessons are monitored regularly to see where instruction might be improved.  Clear 
feedback is given to teachers and this is beginning to ensure a more consistent quality of 
instruction.  For example, a focus last year on behavior management skills has resulted in 
calm, quiet classrooms, where students can concentrate on learning.  Teachers value the 
opportunities they are given to develop their subject knowledge and instruction.  They 
attend training outside of school and engage in professional development during common 
preparation periods.  Mathematics teachers, for example, meet each week, to moderate 
students’ work and to discuss a ‘question of the week’.  This reminds them how important it 
is to provide discussion opportunities for students about their work.  Each preparation 
period has a stated goal and teachers take turns presenting aspects of their work to 
colleagues, providing valuable professional development opportunities. 
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Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is proficient. 
 
There are useful systems in place to monitor each student’s progress throughout the year. 
These include portfolios of individual work, the results of class tests and data from 
computer intervention programs. The data generated informs class groupings and 
identifies those students who need additional support. Weekly meetings are held to 
discuss the progress of these students and what action needs to be taken. These 
meetings draw upon extensive knowledge of students’ personal circumstances as well as 
their academic levels.  However, goals are not routinely set for students and this limits their 
motivation as well as teachers’ accountability for their achievement. 
 
The school has come a long way in a short time.  The administration has focused 
successfully on the most important aspects, for example improving attendance and 
providing a safe and secure environment where students feel valued and want to learn.  
The administration has set broad priorities for the next year, but clear measurable goals 
have yet to be established and shared effectively with all members of the school 
community to ensure a coordinated approach.  There are no formal systems in place to 
see how well strategies are working and if they need to be adapted. 
 
 
 

 
 
 
 
             
                                                                                                                                                                             



 

Part 4: School Quality Criteria Summary                          

 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

 X  

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English Language Learners, special education students* 

 X  

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

 X  

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

 X  

Overall score for Quality Statement 1  X  
 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

X   

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

X   

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.   X 

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

 X  

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.  X  

Overall score for Quality Statement 2  X  

* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007. 

SCHOOL NAME: Ebbets Field Middle School  (IS 352)                                  Ø +
Quality Score  X  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   



 
17K352 Ebbets Field Middle School: October 10, 2006 

10

Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

 X  

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

X   

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

 X  

3.6 Instructional programs actively engage students.  X  
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.   X 

Overall score for Quality Statement 3  X  
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

 X  

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

 X  

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

 X  

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.    X  

Overall score for Quality Statement 4  X  
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

X   

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.  X  

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

 X  

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

 X  

Overall score for Quality Statement 5  X  
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