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Part 1: The school context 
 

Information about the school  
            
The Fred R. Moore Academy is a pre-kindergarten through grade 6 school located in 
north-east Manhattan.  It currently has 344 students enrolled although student numbers 
are falling due to the rising property prices in the school area.  The students come from 
diverse ethnic backgrounds.  At 83%, the majority of students are Black.  The rest of the 
student population is 16% Hispanic and a small proportion of White and students from 
other ethnic backgrounds.  There is a smaller proportion of English language learners (8%) 
than in similar and City schools.  The most recent students originate from the Dominican 
Republic, Belize and Guinea.  The proportion of special education students is 12.5%, 
about the same proportion as found in similar and City schools.   
 
Attendance rates at 90% are lower than in similar schools or City schools.  The school is 
Title I funded.            
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Part 2: Overview 

 
 
What the school does well  
 

• The principal is an experienced and successful leader who has built effective 
leadership teams.  

• The assistant principals complement her skills and give good guidance to coaches 
and specialist teachers.          

• Data from a wide range of sources is used extremely well to guide the academic 
and personal progress of students. 

• Data is used particularly well to guide the performance of students who need extra 
help. 

• The school is a safe, secure, and caring environment.  

• The experienced staff are good at solving whatever problems arise.    

• The school communicates well with all members of the school and its wider 
community including students, parents and a wide range of support agencies.  

• The school celebrates students’ academic and non-academic achievements 
equally. 

• The school has effective staff professional development procedures.  
 

                                                                                                                                                                             
What the school needs to improve 
 

• Ensure that the extensive data analysis is understood by all teachers and used 
consistently to plan for effective learning. 

• Further develop the support for lower-performing students to raise their 
achievement.   

• Extend the good use of technology throughout the school.  

• Strengthen the school’s systems for improving attendance. 
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.  
Part 3: Main findings 

 
Overall Evaluation  
 
This is a well-developed school. 
 
The experienced principal is successfully leading the school forward.  She has created a 
school in which all students are cared for and feel valued and where the students’ 
achievement is a key priority.   
 
The principal has an efficient and effective administration team.  The use of data to guide 
instruction, set goals and support the individual needs of students is a strong feature of the 
school.  These systems are based on detailed analysis of data and implemented with the 
support and good work of teachers, cabinet members, specialist teachers, and coaches.  
The principal has the capacity to effect change.  
 
Areas for improvement identified in this report are mainly issues of refining established 
procedures, particularly teachers’ understanding and use of the data.  The school intends 
to extend the good use of technology through a greater number and use of electronic 
whiteboards.  
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.   
                   
This area of the school’s work is well developed.    
 
The school gathers an extensive range of assessment data from external tests and 
examinations.  In addition, it uses its own wide range of formal and informal assessments 
to gain an accurate and regularly updated knowledge and understanding of each student’s 
performance and progress.  It uses a computer package to aid the analysis of data and to 
enable the school to make comparisons with similar schools and against its own past 
performance.  In addition, the school compares how well different groups of students are 
performing from year to year by class, grade and subject to enable it to keep a close eye 
and ensure all students benefit equally.  Groups include ethnicity, gender, performance, 
students with behavioral challenges and those most recently arrived in the school.  The 
information gained is used effectively to plan intervention, extension and additional 
extended-day classes. 
 
The school looks particularly closely at the performance and progress of students who are 
not reaching grade standards, especially those who are close to moving up a level and 
those who are in danger of slipping back.  As a result, the proportion of students achieving 
above level 2 is rising in English language arts and mathematics has risen recently. 
 
The school has developed a range of effective administrative procedures enabling data to 
be disseminated throughout the school.  School leaders are now encouraging teachers to 
generate their own data based on classroom observations, conferencing and other 
informal assessments.       
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Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
Cabinet members and teams of teachers meet to collaboratively set goals for each class 
and grade.  The key goal is to accelerate the progress of students at risk of not reaching 
grade standards.  These are used to set whole-school goals, detailed very clearly in the 
Comprehensive Education Plan.  In addition, the plan contains detailed action plans 
outlining the programs and interventions to be used to reach the goals.  Interim goals are 
equally detailed so the school is able to effectively track progress towards them.  Extensive 
systems ensure teachers know students’ next steps for learning and these are shared with 
students so they are clear about how to improve their work.   
 
The procedures for improving the performance of students in greatest need are good, 
although not yet fully effective as too many students remain at level 1 in standardized 
tests.  Regular meetings are held in which teachers and those responsible for the social 
and welfare needs discuss and consider every aspect of individual students’ progress.  
Goals are evaluated and revised to ensure students make good progress towards grade 
standards. 
 
Members of staff regularly discuss the students’ progress and share ideas to improve their 
achievement. There are meetings at all levels, for example formal cabinet meetings and 
informal meetings between teachers.  School leaders work together to analyze data and 
address concerns arising from the meetings.  The challenge for the school is to ensure that 
all teachers understand and use the range of information when planning their work and 
assessing the students’ attainment.  While this takes place consistently, school leaders are 
developing the opportunities for teachers to be more involved in the use of data.   
 
Parents and caregivers comment on the good relationships in the school that encourage 
them to give their views and to support their children’s learning.  Parents are clear about 
their children’s goals and are given good guidance on how they can help them to reach 
their goals.  The goal to raise achievement and accelerate the progress of every student 
drives the work of everyone involved in the school. 
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is well developed.   
 
The school has a curriculum that builds effectively on the skills of English language arts, 
mathematics and science.  It is enriched by regular educational visits, a varied range of 
extended activities and programs such as the Harlem Children's Zone that extend 
opportunities for structured learning activities and add considerable resources.  The 
curriculum is further enhanced by the efforts of teachers who are effective at motivating 
and stimulating students by planning interesting and varied lessons.  The curriculum is 
carefully structured to optimize the use of staff strengths.   
 
The wide range of data collected by the school is used effectively by most teachers to plan 
students’ learning experiences and activities in classrooms.  Many teachers plan lessons 
carefully to meet the needs of individual students.  However, the planning of work at 
different levels to match the varied abilities of groups of students is not yet consistent 
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practice.  Lessons are generally interesting and this contributes to the good behavior 
throughout the school and in turn to the quality of the students’ achievement.  
 
Budget, staffing and scheduling decisions are fully determined by data arising from 
assessments, the school’s action planning and the wide range of monitoring activities that 
are in place and which review all aspects of the school’s work. 
 
Teachers know their students well, respect their views and develop detailed schedules in 
response to students’ academic and personal needs.  Students know and trust the adults 
in school.  The school makes the improvement of attendance a high priority.  Parents, 
teachers and students are aware of the attendance procedures and students enjoy seeing 
their perfect attendance celebrated and displayed prominently.  Despite the school’s 
efforts, attendance is still below that in similar and City schools. 
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The school has a stable teaching staff.  New teachers are carefully selected and soon 
implement procedures within a framework of efficient and smooth administrative practice. 
The school has a number of specialist staff and teachers who support students with for 
example, English, special educational and social needs.  They are led with enthusiasm by 
the principal who uses her experience to build effective staff teams throughout the school 
and ensures a stable, supportive school culture in which students feel cared for and safe. 
 
Professional development is a strong feature of the school.  The analysis of test results, 
the school’s assessment data and students’ work is used to identify effective professional 
development opportunities.  All teachers attending courses outside the school report back 
to colleagues.  The work of the coaches in organizing and delivering school-based 
professional development in this area is particularly good.  In this way, new knowledge and 
ideas are shared throughout the school.  This is targeted specifically to the school’s needs 
and the requirements of individual teachers.  Coaches are supportive and active in their 
subjects and senior teachers and administrators model good teaching.  This helps to 
develop instructional programs that actively engage students.   
 
The principal, assistant principals, and coaches regularly visit classes.  Formal and 
informal monitoring includes walk-throughs, in which teaching is observed and key aspects 
of strength and areas for development discussed.  Formal observations are recorded and 
shared with teachers to develop practice and to identify further professional development 
needs as required.  This helps to build a clear picture of what the school does well and its 
key priorities for improvement.  
 
The school is particularly strong in the way teachers regularly plan and evaluate their work 
together in teams.  The principal has created a strong leadership team in which assistant 
principals complement each other’s skills to work within established and effective 
procedures.  They in turn develop teams of teachers who are able to observe each other 
and report back strengths and areas for improvement.  The next priority is to ensure that 
the teachers in classrooms thoroughly understand and use the high quality data analysis 
so that the consistency of teaching is maintained throughout the school.  The school runs 
smoothly with good procedures in place to guide staff, parents and students.   
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The professionalism, understanding and care of all school and outside agency staff are 
strong features of support for learning.  The school is particularly good at involving outside 
groups such as the Harlem Children’s Zone and the New York World Community program, 
to extend and enrich the curriculum effectively.  This is an example in which decisions 
about resources and the budget ensure they are matched well to the identified goals for 
specific groups of students and the school’s areas for improvement.   
 
 
Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is well developed.   
 
The school has a large number of effective initiatives to ensure programs, the curriculum 
and instruction are continually monitored and evaluated to ensure they remain focused on 
successfully raising all students' achievement.  Administrative procedures are used well to 
keep a close track of these initiatives.  Priority areas identified in the Comprehensive 
Education Plan are based securely on outcomes of the school’s data analysis.  Teachers 
record what they say and do in meetings to ensure the school can keep close track of 
discussions and agreed action.  Much of the written feedback on instruction and student 
achievement provide data that is further analyzed and used by the principal and senior 
teachers to review the school’s progress towards reaching its goals.  Teachers and the 
cabinet regularly check the progress of students in different classes, grades and subjects 
to review and revise both interim and long-term goals.   
 
A well-developed schedule ensures regular review of all goals.  These schedules are 
designed to allow teachers and administrators to track and compare the progress of 
individual and groups of students.  Teachers meet regularly both formally and informally to 
compare and discuss the progress of students in different subjects, classes and grades.  
Targets are regularly revised and new goals set.  At the end of each year, representatives 
from all sections of the school community meet to review how well the year has gone as 
measured by student performance.  The information is used to set the following year’s 
goals and agree the school’s plan of action.  
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Part 4: School Quality Criteria Summary                          

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

  X 

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

  X 

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.  X  

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.  X X

Overall score for Quality Statement 2   X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

  X

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English Language Learners, special education students* 

  X

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

 X  

1.4 performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

  X

Overall score for Quality Statement 1   X
 

SCHOOL NAME: Fred R. Moore School (PS133)

* These criteria are partially inspirational as of now because schools do not have routine access to all of 
this data. The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007.

  + 
Quality Score   X 

9



 

 
05M133 Fred R. Moore School: December 8, 2006 

Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans.

  X 

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

 X  

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

  X 

3.6 Instructional programs actively engage students.  X  
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.  X  

Overall score for Quality Statement 3   X
x 

Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

 X  

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, self- 
and peer-assessments, and collaboration with peers to achieve goals for improved school and 
student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving  
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

  X 

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.     X
X

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic assessments 
of progress designed to reveal in objectively measurable ways whether the plan is being 
effectively implemented and reaching stated goals. 

  X 

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.   X 

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

  X 

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

 X X
x

Overall score for Quality Statement 5   X
 

10


	Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use it to understand what each student knows and is able to do and to monitor student progress over time.   

