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Part 1: The school context 
 

Information about the school  
 
Professor Juan Bosch School is the only early childhood school in district 6 and serves 
290 students from pre-kindergarten through grade 2.  It is a split site building.  The 
community is home to many new immigrant families from the Dominican Republic.  Ninety 
students (31%) are English language learners and 33 (11%) are special education 
students.  The proportion of English language learners is more than in similar or City 
schools, so the school operates some bilingual programs in English and Spanish to cater 
for students’ needs.  Over 80% of the school’s student population is Hispanic.  The rest are 
White (12%), with small numbers of Asian (3%) and Black (3%) students.  The school 
receives Title I funding, with 80.9% eligible students in 2005.  The school’s 89.9% 
attendance in 2005 was almost in line with that of similar and City schools.  
 
Public School 178 has been selected as a member of Collaborative Communities of 
Practice and is a Teachers College mentor school. 
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Part 2: Overview 

 
 
What the school does well  

• The principal provides outstanding leadership and is an excellent manager. 
 
• The assistant principals work closely with the principal and together they make a 

very powerful team. 
 
• Parents are very happy with the school and feel well informed about their children’s 

progress and achievement. 
 
• Students do not readily identify anything they would change in their school, 

because they like everything about it. 
 
• Performance data and other assessment information are used extremely effectively 

to align the curriculum and instruction. 
 
• The curriculum is broad and enriched through a range of exciting events and 

outings.   
 
• The school is a well-ordered community and works very smoothly across both 

sites.   
 
• The school is successful in achieving its declared intention to build a community of 

learners. 
  
• Special education students, the gifted and talented, and English language learners 

are all enabled to succeed.  
 

 
What the school needs to improve 
 
• Improve resources to enhance the curriculum for technology and Spanish. 
 
• Ensure that staff expertise in technology is extended. 
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Part 3: Main findings 
 
Overall Evaluation  
 
This is a well-developed school.   
 
The school has an extremely welcoming atmosphere.  Staff are proud to work in the school 
and students are very happy.  The building is bright with colorful displays of students’ work 
and alive with the sound of their music-making.  There is a distinct air of purpose in the 
school, in accord with its declared intention of building a community of learners. 
 
The school is proud of its diversity and strives to promote respect and acceptance.  
Students receive an excellent foundation to their learning, through very good instruction 
and a vibrant curriculum.  All, including special education students, the high achievers and 
those who are English language learners, receive differentiated programs of study to meet 
their diverse needs. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.   
                   
This area of the school’s work is well developed.   
 
The school has an extremely systematic way of collecting and analyzing data.  The quality 
of the data it gathers is very high and the range is very broad.  The data is of the school’s 
own design and is standards-based.  Teachers engage in ongoing assessment of 
students’ performance by using a range of strategies such as running records, 
observations, conferring notes and information in their standards-based portfolio.  
Teachers therefore have copies of a wealth of students’ performance data and make 
extremely good use of this when planning their instruction.  Teachers’ folders are regularly 
and frequently monitored by the principal, the assistant principals and senior staff who 
carry responsibilities for specific subjects, most especially English language arts and 
mathematics.   
 
The school takes every opportunity to use available data, providing staff with objective 
information and a thorough understanding of how students are performing, individually and 
in various groups.  The impact of these systems on students’ achievement is very clear, 
since the interpretation of their performance data has an immediate effect on the alignment 
of the curriculum, and its subsequent translation into class planning and instruction.  This 
is a strong feature of the school’s work and is extremely well managed by the principal and 
the school leadership team.  Staff make very good use of palm-top computers to assess 
and record students’ performance.  They are then able to provide up-to-date information 
that is centrally stored and appropriately disseminated. 
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Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is well developed.   
 
School leaders and the school leadership team make very good use of the wealth of 
available data.  Consequently, teachers understand what each student needs to do next to 
make progress.  Wide-ranging staff meetings indicate the importance that the school 
attaches to this aspect of its work and the way that goals for improved student 
performance drive all members of the school’s community.  At regular grade level 
meetings, students’ work is scrutinized and measurable goals agreed, reflecting teachers’ 
high expectations.  The school has successfully made very important links, monitored by 
the school leadership team, between accurate interpretation of the data and what happens 
to students’ learning in class.   
 
Exemplary meetings are regularly held by the academic intervention team to review the 
performance and progress of all students identified as being at risk.  Samples of their work, 
collected over time, are circulated and assessed.  Reviews of each student’s past history 
are shared to ensure everyone is fully informed.  Explanations of interventions currently 
being employed are evaluated, timelines agreed and responsibilities shared.  Meetings are 
crisply organized and extremely thorough so that nothing is left to chance.  Interventions 
are planned to operate within classes as ‘push-ins’ in preference to ‘pull-outs’, in order to 
safeguard students’ self-esteem.  This very sensitive management ensures that students 
receive their full curriculum entitlement.  As a result of all of these measures, special 
education students are enabled to succeed. 
 
Staff meet monthly to discuss how to review and realign goals as part of their ongoing 
professional development program.  This is very good practice and keeps the teachers’ 
skills well honed, as well as helping to ensure consistency across the school.  The impact 
on students’ performance is carefully monitored by class teachers, coaches and senior 
staff.  The quality of teachers’ grading is very high, and indicates to students what steps 
they need to take next to improve their work.  Full documentation about each student 
enables the school to show parents how the school is managing students’ needs, what 
interventions are in place, and what are the next steps planned.  Parents are invited three 
times a year to personal conferences with teachers, when students’ goals are outlined and 
information about future learning is shared.  In addition, the school runs workshops for 
parents to explain how the curriculum is being taught. 
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is well developed. 
 
The school’s curriculum is broad and enriched in imaginative ways.  Staff are deployed 
effectively through efficient scheduling to make full use of their particular talents.  For 
example, specialists provide differentiated instruction of a very high quality in English 
language arts, mathematics, science and music.  Bilingual teachers use their special skills 
by teaching in both English and Spanish, although there is limited authentic Spanish 
literature of quality.  Students enjoy a wide range of exciting opportunities to learn about 
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the wider world.  For instance, they go apple-picking in Vermont, take part in music and 
drama workshops and visit the local botanical gardens. 
 
The school’s procedures in developing the curriculum as a result of analyzing students’ 
performance data are robust.  They stand up to the school’s monitoring practices very well.  
The curriculum is closely monitored to ensure that it complies with mandatory 
requirements as well as meeting the needs of students as closely as possible.  Budgeting 
decisions are managed very efficiently to support curriculum and professional 
development.  This is a strength of the school. 
 
Grade teachers and those working in collaborative team-teaching classes plan their 
instruction together, assisted by specialists in English language arts and mathematics.  
There is a combined determination to help students succeed.  Staff evaluate how students 
are performing against set targets; their progress is noted, and their targets are realigned 
to provide them with further goals that are at once attainable and challenging.  Teachers 
feel accountable for the quality of their instruction and the resulting student outcomes. 
 
The coaches for English and mathematics provide and share their special skills and 
knowledge resulting in high quality instruction and learning in classes.  The specialists for 
English language learners, science, art and music play pivotal roles in maintaining the 
breadth and richness of the curriculum.  Teachers use effective strategies, so that students 
are engaged and motivated.  Staff make good use of overhead projectors, although there 
are no electronic whiteboards in the school to enhance learning further. 
 
Students’ behavior is very good in and around school, and they know there is always 
someone to turn to if and when advice is needed.  Students enjoy school so much, they 
would not change anything about it.  High attendance is pursued with rigor and is just 
below that of similar and City schools.  The school works hard to discourage parents from 
taking family holidays during school time.   
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal has been very successful in building a highly motivated team of staff.  
Alongside other criteria, staff are appointed under the clear understanding that working as 
a member of a team is vital.  There is mutual trust and respect amongst staff and their 
professional partnership is a strength of the school.   
 
The principal is highly regarded and held in warm esteem by all her staff.  Her qualities of 
approachability, knowledge and understanding are especially appreciated.  Staff express 
admiration for the close working relationship between the principal and her two assistants 
that sets the tone for the whole school. 
 
Staff are emphatic in their praise of their various professional development programs.  
These are arranged according to personal needs, self-evaluation and whole-school 
requirements.  The quality of professional development is described as high and 
thoroughly worthwhile by all staff.  Professional development programs have a significant 
impact on classroom instruction.  The dissemination of curriculum development is also 
effectively achieved by colleagues cascading information through the different grades.   
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The principal frequently observes classroom instruction and all teachers have opportunities 
to share their skills with each other in a frank and evaluative manner.  These systems 
ensure that the quality of instruction is very high.  Staff plan collaboratively to ensure 
equality of opportunities between grades and to make sure that all students are receiving 
their full curriculum entitlement.  The school runs very smoothly and is very well ordered, 
with very effective communication systems.  Effective partnerships with external 
organizations are used very well to enhance the students’ experiences and progress.  This 
includes, for example, Studio in a School and the Caribbean Cultural Center who provide 
enrichment to the arts  
 
 
Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is well developed.   
 
The school has established a wide range of strategies to monitor students’ performance, 
the quality of instruction it provides, and the success of its curriculum, throughout the year.  
As a result, corrective action is promptly taken to ensure the school remains on course. 
 
There are robust systems for tracking students’ progress over time and plotting likely 
achievement.  Teachers’ assessment files bear witness to their thorough and frequent 
attention to these procedures, and students’ portfolios contain samples of work to validate 
assessments.  Students are encouraged to select pieces of their own work to include in 
their portfolios.  The school has rigorous procedures for monitoring the impact of its plans 
and policies on students’ learning, both on an individual and group basis.  Interim 
assessments and comparisons are used to revise plans immediately, to ensure students’ 
progress through a differentiated curriculum. 
 
The school’s well-constructed Comprehensive Education Plan is a useful document with 
clear targets across all areas of the school’s work.  The plan includes deadlines, names 
responsible personnel and specifies success criteria.  It provides a very clear direction for 
the school’s work over the year.  The plan is regularly monitored during the year to check 
that the school is securely on course.  The majority of staff contribute to the plan, and are 
aware of all the goals that the plan contains for the school year. 
 
The school conscientiously examines its impact on students’ learning in a range of ways, 
both formal and informal: through weekly grade meetings, school leadership team 
meetings, and discussions between other professionals who bring their expertise to the 
school.  This well-developed school is securely on course to achieve its mission statement 
in providing an equal opportunity for all children to learn and achieve at a high academic 
level.  
 
                                                                                                                                                                             



Part 4: School Quality Criteria Summary                          

 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

  X 

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English Language Learners, special education students* 

  X 

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

  X 

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

  X 

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.   X 

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.   X 

Overall score for Quality Statement 2   X 

• all other categories of interest to the school* 
  X 

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

  X 

Overall score for Quality Statement 1   X 
 

SCHOOL NAME: Professor Juan Bosch Public School (PS 178) Ø + 
Quality Score   X
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

  X 

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

  X 

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

  X 

3.6 Instructional programs actively engage students.   X 
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.   X 

Overall score for Quality Statement 3   X 
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

  X 

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

  X 

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.     X 

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

  X 

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.   X 

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

  X 

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

  X 

Overall score for Quality Statement 5   X 
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