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Hudson Cliffs Public School 

 Part 1: The School Context 
 

 
Information About The School 
 
 
 
This is a well established kindergarten to 8 grades school of around 870 students 
serving a culturally and economically diverse community.   Around 10% of students have 
individual education plans and receive extra support.  Around 60% of students are Title 1 
eligible.   
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Hudson Cliffs Public School 

Part 2: Overview 
  
What The School Does Well 
 
• The leadership of the school is exemplary. 
• Highly motivated senior staff strives for excellence and works very efficiently, 

collaboratively and tirelessly to ensure the school runs smoothly. 
• The school has a very strong sense of community and involves parents exceedingly 

well in the education of their children. 
• The quality of teaching and learning is very good.  The staff works together as a 

highly effective and successful team, dedicated to providing the best education 
possible for the students. 

• All members of the staff has exceedingly high expectations of how students will 
conduct themselves.  As a result behavior is exemplary and students are very eager 
to learn.  They make good progress and achieve well. 

• Excellent relationships between students and teachers help to ensure a lively and 
exciting learning environment which often leads to great fun in lessons and a 
wonderful sense of enjoyment 

• The school provides a very caring, safe and supportive environment for its students 
in which everyone is valued equally and treated with great respect. 
 

 
 
 
What The School Needs To Improve  
• Extend the best practice in the school to make more consistent use of differentiation 

in lesson activities so that all students have work that is suitably matched to their 
needs. 

• Provide more opportunities for students to take responsibility and have a stronger 
collective voice within the school.  

• Enhance the systems for professional development by creating more opportunities 
for the staff to share the information gleaned from training courses with their 
colleagues. 
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Hudson Cliffs Public School 

Part 3: Main Findings 
 
 

Overall Evaluation  
 
This is a well developed school with many strengths and a few areas for 
development.   
Children are at the heart of everything the school does and fully appreciate how lucky they 
are to go to such a good school.  They describe it as `a great school` which is `one big 
family`.   
 
How well the school meets New York City’s evaluation criteria. 
 
Quality Statement 1: School leaders and faculty consistently gather data and use it 
to understand what each student knows and is able to do and to monitor and 
facilitate the student’s progress over time. 
 
This area of the school’s work is overall proficient but some areas that need 
developing.  
 
The school recognizes that it has some way to go in developing its expertise and use of 
data.  It knows that it needs a consistent and concise way to assess students’ progress 
throughout the year other than just by tests and test scores.  Having recognized this area 
for development however, the school does make proficient use of the data available from 
assessments and test scores to check how well students are doing.  Test scores are 
analyzed in the school’s CEP and the information used from this analysis informs the 
priorities for the forthcoming year.   
 
This analysis of test scores enables the school to know that, for example, in the Spring 
2004 State and City standardized assessments 57% of students were performing at or 
above learning standards levels 3 and 4 in ELA and 65% at that level in math.  Its success 
in helping students to achieve success in City and State tests led to its recognition as a 
Title 1 School in May 2006.  Despite its successes the school has also identified an issue 
with ELL and students from economically disadvantaged backgrounds and is using 
creative scheduling to address these issues. The school’s self evaluation clearly shows 
what the staff knows from data analysis where the school’s strengths and areas for 
development lie in broad terms.   
 
Although this is a high achieving school there is no complacency among staff about the 
need to keep on getting better.  This is illustrated in the school’s acknowledgement of a 
need to refine its use of data to ensure that all students are tracked throughout the year in 
a clear and consistent way and that teachers are therefore able to identify the specific 
needs of individuals and plan to meet them.   
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Hudson Cliffs Public School 

Quality Statement 2: School leaders and faculty consistently use available data to 
understand each student’s next learning step.  Through collaborative planning and 
student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 
 
This area of the school’s work is undeveloped.  
 

The school recognizes the need to develop its proficiency in running records.  While it is 
proficient in the analysis of annual test data to identify in broad terms how well it is doing it 
is less effective in the use of ongoing assessment and tracking of students’ progress in 
order to inform day-to-day planning for classes.  There are informal systems and the 
school’s successes in City and State tests are testament to the way teachers use this 
information to help students to learn.  However, on occasions the work given to students 
in lessons does not challenge them all sufficiently so that some do not achieve as well as 
they might.  This would be resolved through developing a rigorous approach, common to 
all classes, for checking how well students are learning on a day-to-day basis, having a 
common format in which to record such data and using it to set targets for individuals and 
groups of students to aspire in follow up classes.  The school has gone some work 
towards this by creating small personalized learning instruction to meet the specific needs 
of students but could develop this to the benefit of all. This could be developed by 
establishing a clear baseline on entry for each student and a rigorous system for tracking 
their achievement on a regular basis throughout a school year.  This would enable the 
school to know whether a student was achieving well from a low base on entry or reaching 
the expected standards but capable of achieving well beyond them.  Such a tracking 
system would also enable teachers to set clear attainable but challenging targets for 
students to aspire on both a long term and a day-to-day basis. Such a system would also 
enable the school to identify any issues in the achievement of groups within the school by 
checking how well they were doing according to gender, ethnicity and ability.     

 
Quality Statement 3: The school aligns its instructional activity and resources 
around its focused plans for accelerating learning for each student. 
 
This area of the school’s work is well developed.   
 
The response of the students, when asked their opinion of their school, is testament to the 
way the staff has constructed a curriculum that meets their needs and interests.  Parents 
also expressed positive views of the school and the way it meets the needs of their 
children and helps them to learn not only academically but also socially and morally so 
that they develop the skills and attributes they need to become good citizens. They speak 
highly of the good focus on learning in its widest sense.   
 
Teaching is very good.  This is what the students say and is why they enjoy their lessons 
so much and are so attentive, well behaved and hard working.  The way students 
articulate their views so confidently speaks volumes for the culture of the school that 
enables them to develop high levels of self esteem.     
 
Teachers have very good knowledge of the subjects they teach and this ensures that they 
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can put across key ideas and concepts with confidence.  They generally set challenging 
tasks that students enjoy. Differentiation is often through the careful pairing of students of 
different abilities so that both benefit from the mutual support.  Differentiation is also by 
the levels of teacher support, although occasionally some students are not sufficiently 
challenged or supported in a class.  On other occasions the least able lack enough 
support. More sophisticated methods of differentiation would sharpen up this area and 
resolve this issue.  In some classes teachers usefully encourage students to self evaluate 
their own learning and compare their own perceptions with those of the students.  
 
Teachers gain an excellent rapport with their students and this ensures that classes are 
well managed and that students work hard.  They also make learning interesting and this 
is appreciated by the students. The way teachers guide and prompt students, and use 
praise appropriately helps to establish a positive learning environment in which students 
feel safe and secure and able to try even if they are unsure of the answer.  In some 
classes there is a great buzz of excitement as students work in groups on a given activity.   
 

Quality Statement 4: The development of instructional leadership, staff, and 
capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 
 
This area of the school’s work is overall well developed.   
 
The leadership of the school is exemplary.  The principal has established a learning and 
caring culture that is embraced by all stakeholders and underpins all that the school does. 
Parents acknowledge her as ‘great’ and say she knows all the parents. They describe this 
as a ‘real community school’ and praise the way it ‘fosters kindness and warmth towards 
others’. It is a very well run school. Highly motivated senior staff works tirelessly as they 
strive for excellence in an efficient and collaborative way to ensure the school runs 
smoothly. Students know and appreciate the day-to-day routines that ensure the school 
functions as an orderly community.  The start of each day illustrates this as students get 
on with whatever they should be doing, whether that be reading quietly or making their 
way to the dining hall for breakfast with a minimum of fuss.  
 
The Comprehensive Educational Plan is a very useful document in enabling the staff to 
reflect on the successes of one year and the main priorities for improvement of the next.  
It is a truly comprehensive document that illustrates the reflective nature of the school and 
its commitment to continuous improvement.  Based on an analysis of test data the school 
identifies what has gone well and what could be improved and goes on to set clear 
measurable targets, and strategies for achieving them the following year.  
 
The school’s self evaluation is accurate in the way it acknowledges its strengths and its 
areas for development.  The positive approach to this school’s review and the open and 
welcoming way in which the staff approached it, is a testament to the determination of the 
principal and her staff to look constantly at ways of doing even more for the students than 
they already do.   
 
Although students have very positive attitudes towards their school and rate the principal 
and her staff very highly they would appreciate a formal forum like a school council 
through which to express their views to the adults who care for and teach them.  This 
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would further develop their growing citizenship skills and self esteem.   

 
Quality Statement 5: The school has built-in structures for evaluating each 
student’s progress throughout the year, recognizing weaknesses in its 
improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
This area of the school’s work is well developed. 
 
Although the school recognizes that it has work to do to refine its systems for the 
collection, analysis and use of data to promote students learning even more effectively 
staff do work hard with what they have to identify how well their students are doing and 
what they need to learn next.  The school recognizes the need to sharpen up its use of 
data and would do well to develop systems sophisticated enough to analyze how well 
individual students and groups are doing.  The analysis of achievement on an ongoing 
basis by gender, ethnicity and ability would enable the school to highlight any obvious 
differences in the progress being made, identify the possible causes and rectify them 
during a school year instead of relying so heavily on annual City or State test results.   

 

Other key observations 
This is a school with many strengths and few weaknesses.  It has a very clear picture of 
how well it is doing and what it needs to focus on to get even better.  It enjoys great 
support from its students and their parents and given the high quality of the leadership, 
the shared commitment to continuous improvement and its willingness to embrace new 
challenges it is well placed to improve further.  
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Part 4: Evaluation Criteria Grade Summary 
 
Quality Statement 1: School leaders and faculty consistently gather data and use it to 
understand what each student knows and is able to do and to monitor and facilitate the 
student’s progress over time. 

0  + 

1.1 The school uses available data (e.g., diagnostic, formative, and summative assessments, 
students work products, standards-based portfolios, attendance, descriptive review, security data, 
etc.) and generates its own to provide an objective, constantly updated understanding of how well 
each student, classroom, grade level, and other important categories of students and the school 
are: 
(1) currently performing, and 
(2) progressing over time, 

       on English Language Arts, mathematics, and other important academic subjects. 
 

Criteria for measuring student progress are “objective” when they are  
• standards-based, 
• consistent across students, 
• capable of revealing progress or a lack of it over time and ways to close the gap 

between current and expected practice, 
        and when they allow  

• the performance of different students to be compared, and 
• learning activity to be broken down into component parts so strengths and weaknesses 

on each sub-activity may be identified.  
 

X

 

 
 
 
 
 
 
 
 

1.1 The school makes effective use of the data to assess the performance and progress of students  
by racial and ethnic groups, English Language Learners and special education students, and all 
other categories of interest to the school. 

 
{This criterion and the next are partially aspirational as of now. City and State Report Cards and 
Division of Accountability and Assessment reports provide only some of the necessary data. The 
NYC DOE will soon provide schools with fuller access to better data.} 

X
 
 
 
 
 

1.2 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic 
subject areas, racial and ethnic groups, and other groupings of interest within the school.  

X
 

 
Quality Statement 2: School leaders and faculty consistently use available data to understand 
each student’s next learning step. Through collaborative planning and student and parent 
engagement, they set high goals for improving teaching practice and accelerating each 
student’s learning. 
 

0  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable, goals for immediate and long-range improvement, and it develops plans 
and timeframes for reaching those goals. 

X  
 

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject and group of students whose performance or progress has been identified by 
the school as warranting attention. 

X  
 

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement. 

X  

2.4 High expectations are conveyed to students and parents. Students and their parents/caregivers 
are regularly invited to provide information about each student’s performance and how to 
improve. That information is central to setting reasonably challenging goals and developing, 
evaluating, and revising plans. 

X  
 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners  

 

X  
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Quality Statement 3: The school aligns its instructional activity and resources around its 
focused plans for accelerating learning for each student. 

0  + 

3.1 The school selects the curriculum based on how well it aligns with the school’s high expectations 
and improvement plans and on the curriculum’s capacity to generate meaningful interim data 
about progress towards goals. 

   
X

3.2 Decisions about the use of teacher and student time are based on the organization of the day and 
week needed to inform teachers about each student’s performance and next learning steps, set 
goals and plans for improved student learning, and implement and continuously improve plans for 
reaching stated goals. 

  
X 

 
 
 

3.3 Staffing decisions are driven by the needs that emerge from examining student data and by the 
focused plan the school develops to improve student outcomes. 

 X  

3.4 Budgeting decisions are driven by the needs that emerge from examining student data and by the 
focused plan the school develops to improve student outcomes. 

  X

3.5 Teachers are accountable for student outcomes. The principal frequently observes classroom 
teaching and has a considered strategy for improving the quality of each teacher’s instruction.  
Teachers frequently observe and support each other’s classroom instruction with the goal of 
improving student outcomes. 

 X  
 

3.6 Staff know and respect students and respond to their academic needs as well as their personal 
needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X
 

3.7 Student attendance and engagement are high priorities. High rates and patterns of absences 
trigger immediate intervention. 

  
 

X

3.8 Instructional programs actively engage students.   X
3.9 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.   
  X

 
Quality Statement 4: The development of instructional leadership, staff, and capacity are 
aligned around the school’s collaboratively established goals for accelerating the learning of 
each student. 

0  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

 X

4.2 Professional development is designed to help leaders, faculty, and staff use data, self- and peer-
assessments, and collaboration with peers to achieve goals for improved school and student 
outcomes. Professional development and self- and peer- evaluation are aligned and overlap. 

 X

4.3 Leaders, faculty, and staff share the same goals and frequently evaluate themselves, their 
interventions and each other’s plans and interventions, including, when possible, by comparing 
outcomes across classrooms and schools. The school monitors its performance and tackles 
weaknesses.  Even in areas where the school is successful, leadership is not complacent, but 
aims to improve further. The goal in all cases is to improve student and school performance and 
progress. 

 X

4.4 Planning, evaluation of results and revision of plans takes place in teams.  X
4.5 The principal is respected and has capacity to effect change.  X
4.6 The school runs smoothly.  Procedures are clear and are generally followed.  X
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Quality Statement 5: The school has built-in structures for evaluating each student’s progress 
throughout the year, recognizing weaknesses in its improvement plans and teaching practices, 
and flexibly adapting plans and practices to meet its goals for accelerated learning. 

o  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
reaching stated goals. 

   
X

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions. 

 X  
 

5.3 Information generated by interim assessments and diagnostic measures of progress and  
       comparisons is used to revise plans immediately in order to reach stated goals. Interim and final     

goals are modified when data objectively demonstrate that revision is required. 

  X 
 

5.4 Each plan’s interim and final outcomes drive each successive phase of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve students’ academic outcomes. 
 

  X
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