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PART 1: The School Context.

INFORMATION ABOUT THE SCHOOL

This International School opened in September 2004 and presently teaches 216 students in the 
9th and 10th grade. The school will grow by just over 100 students in September 2006 and will 
increase by a similar number in September 2007, when it reaches its full projected size. The 
school serves a broad area in northern Queens and provides education for immigrant students 
who have been in the country for four years or less, and whose native language is not English.  
The local area is very mixed and attainment on entry to the school spans the full range. Students 
in the school come from approximately 30 different countries and speak almost 20 different native 
languages. The school is part of and receives support from the Autonomous Zone.
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PART 2: OVERVIEW.

WHAT THE SCHOOL DOES WELL
• Students are achieving well and are exceeding all of the performance targets set by the 

Autonomy Zone.

• Students thrive in the very supportive and positive atmosphere that has been created in the 
school, and they are developing into mature and responsible young adults.

• At 94%, attendance is much higher than in most other high schools in New York City (NYC), 
and is still rising. Only one student has “dropped out” of school so far each year.

• Relationships are very well-developed and students have positive, respectful relationships, 
whatever their gender, native language, or country of birth.

• Behavior is very well-developed and suspensions from school are very rare.

• The leadership and management of the principal are well-developed. He has a very clear 
vision and understanding of the school and is working very effectively with teachers to ensure 
both the welfare of students and the personal and professional development of staff. 

• Teaching is well-developed. Teaching staff are dedicated and are working very hard in their 
instructional teams to enable students to fully develop their English language skills and to 
achieve well all in all subject areas.

• The school has rapidly established well-developed links with other schools and community 
organizations.

• The school works well to overcome the physical limitations of the building, classroom space 
and the facilities available.

• The project - based curriculum provides students with many exciting and meaningful learning 
opportunities in several important areas.   

WHAT THE SCHOOL NEEDS TO IMPROVE 
• Further develop the curriculum for mathematics so that lessons are more interactive and 
meaningful to students so that achievement increases. 

• Develop better support for SIFE (Students with Interrupted Formal Education) so that their 
specific needs receive specialist support, as required.

• Expand the classroom space and facilities available to accommodate the Grade 11 students 
in the fall of 2006. 

• Provide students with opportunities to learn music and to celebrate the musical heritage of 
their native countries and cultures.

• Further develop the range of after school activities for students. 

• Continue the progress already to make more effective use of student performance data for 
professional development and curriculum design.

• Develop further the school’s links with the parents and families of the students.

erv34363
blank stamp

erv34363
blank stamp



DRAFT

Flushing                                                   DRAFT

PART 3: MAIN FINDINGS

Overall Evaluation

The Flushing International High School is very popular with parents and with students and as it 
grows it is rapidly gaining a very high reputation within The school has many strengths, and 
fewer, minor areas where some improvement is required.

How well the school meets New York City’s evaluation criteria.
Quality Statement 1: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor and 
facilitate the student’s progress over time.

This area is well-developed overall.
The principal’s self-evaluation is exceedingly accurate and he has clearly identified those 
minor areas where further development is still required. These are mainly concerned 
with the planned extension of the curriculum as the school expands and employs more 
specialist teachers and further developments in the use of data to better inform 
curriculum matters and professional development.  

Under the leadership of its inspirational principal the school has quickly established itself 
in its local community and is living up to its mission statement “to serve a diverse 
multilingual student population of recent immigrants to the United States… by providing 
each of them with a language-rich learning environment that enables them to read, write 
and communicate effectively in English and their native language”. Since it has been so 
successful, it is popular with parents and students and is heavily oversubscribed.  

The use of data is well-developed and very good use is made of this statistical 
information to gain a clear picture of the progress each student is making in each faculty 
as they move through the school. In addition to monitoring the progress of each 
individual, the school also keeps a careful check on the progress of each class, each 
grade level and each group of students according to their age, gender or ethnicity and 
makes adjustments to the instructional programs as required. 

The performance of students in this school is compared regularly with the performance 
of other international schools in the city as well as with other schools in the Autonomous 
Zone and exceeds the levels achieved by almost all of those that are at a comparable 
stage in their development. In this way the principal ensures he is aware of strategies 
being implemented in other schools and can monitor their success before making the 
choice whether to use them at Flushing International or not.  

In addition to the data collected through the administration of a comprehensive battery of 
tests and assessments the school also collects a lot of data by more informal means. 
When all this data is taken together instructional staff have a very clear knowledge of 
each student and the progress they are making and is in a very good position to inform 
and guide future developments.  

Instructional staff take considerable care in grading students’ work, through this they 
gather much valuable information about the progress that they are making on a day-to-
day basis. Much of this grading is done with the students so that feed back can be given 
directly about the strengths of their work and areas where they need to improve. Much 
useful assessment data is also gathered in informal discussions between teachers and 
students and helps teachers to gain a clear picture of what each student knows and 
understands.
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Quality Statement 2: School leaders and faculty consistently use available data to 
understand each student’s next learning step. Through collaborative planning and 
student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning.
This area is well-developed overall.
The quality of instruction is well-developed, mainly because classes are well planned 
and there is good attention to on-going assessment and the resultant data, which 
ensures that work is well matched to the needs of the students. As a result, achievement 
is well-developed and students are exceeding all of the performance targets set by the 
Autonomous Zone. This is a particularly impressive achievement given the limited skills 
that many students still have with the English language on entry. 

Programs of work are planned carefully to meet the personal and academic needs of the 
students by engaging their interest through the subject matter. This was demonstrated to 
very good effect when a class wrote about and debated the merits of the statement “All 
is fair in love and war.” Not only did this fire the students’ imaginations and, given the 
war-torn backgrounds of many, it fostered empathy and also managed to get them to 
speak freely about their viewpoints without any consideration of their relative 
inexperience with the language. Work on environmental issues also served to generate 
healthy discussion at the same time developing a good understanding of key concepts.

Special education students are well supported in classes because work is carefully 
matched to their personal needs. In addition an Individual Improvement Plan is produced 
for any student who does not pass a course within a marking period. However, the 
school believes that it does not receive sufficient specialist support for students with 
interrupted formal education (SIFE). The school provides a comprehensive program of 
after school academic interventions for students who need additional support. These are 
well supported and are generally effective in raising standards, but the school is aware 
of the need to make greater use of performance data to accurately judge the 
effectiveness of these sessions.  

The school shares its high expectations with students and their parents and involves all 
interested parties in regular discussions about the progress  made so that meaningful 
achievement goals can be established for each student. Regular meetings of the staff 
teams within the school are used to discuss the performance of individual students and 
to ensure that the curriculum is meeting all of their needs. 

Quality Statement 3: The school aligns its instructional activity and resources 
around its focused plans for accelerating learning for each student.
This area is well-developed overall.
The school has well-developed systems for encouraging students to attend school on a 
regular basis and as a result attendance rates are currently running at approximately 
94%, which exceeds the limits set by the Autonomous Zone. One of the main reasons 
for this high attendance is the quality of the curriculum, which is project based and, by 
combining the subject matter from several faculties in an interesting and imaginative 
way, makes learning more meaningful and accessible to the students. Another indication 
of the high level of engagement is the very low drop-out rate, with only one student each 
year failing to keep up with his/her studies. 

Students are also highly engaged in their studies and explain, when interviewed, that 
they wish to attend the school regularly because of the quality of relationships they have 
with their teachers and with each other. They have complete trust in all of the adults in 
the staff and report that they would share concerns or confidences with any member of 
staff if the need arose. Behavior is very well-developed and suspensions from the school 
are exceedingly rare.
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In addition to his careful analysis of the available data, which clearly shows the relative 
success of the various instruction programs, the principal monitors the quality of the 
curriculum, by analyzing plans and by observing classes. He is therefore well informed 
about the strengths and the relative weaknesses that presently exist in the curriculum 
and is looking to increase the range of subjects that are available as the school grows.   
He knows that at the same time English, history and art are all taught well, there is a 
need to make the teaching of math more accessible to students, so that standards are 
raised further, and accepts that more could be done to celebrate the diverse cultures 
and heritage of the students through the teaching of music. He is also keen to develop 
the range of extra-curricular sporting opportunities. Staff frequently team-teach and have 
many opportunities to review the quality of each others instruction and share best 
practice as they work alongside their colleagues.

The school has well-developed links with other International Schools in New York and 
gains much from this relationship both in terms of the pooling of expertise and 
performance data and the sharing of common curriculum plans. In addition there are well 
established and profitable links with ‘Youth Immigrants Project’ and ‘Educators for Social 
Responsibility’. The school is keen to increase involvement with organizations that 
represent the cultural diversity of the school and to improve its links with parents.

Quality Statement 4: The development of instructional leadership, staff, and
capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student.
These areas are well-developed overall.
The principal is a very effective and well respected leader with a well-developed vision 
for the school, who provides an excellent role model both to staff and to students. He is 
well supported in this by an experienced professional mentor who visits him in school 
each week. The principal analyses data rigorously and uses the information gained 
effectively to implement change. He is frustrated, however, by the lack of a coherent 
information management system that would enable him to interrogate all of this 
information in one place. The management of the school is also well-developed and all 
members of the instructional and administrative staff know and understand their roles 
and work well as a team.  

There are well-developed procedures to identify the training needs of both the school 
and individual staff and instructional staff have regular opportunities to develop their 
skills by attending professional development courses. The principal makes good use of 
the funds available from the Autonomous Zone to provide weekly opportunities for team 
meetings and to organize regular retreats when staff can gather together to review 
progress and develop new curricular. 

Quality Statement 5: The school has built-in structures for evaluating each 
student’s progress throughout the year, recognizing weaknesses in its plans and 
teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerated learning.
These areas are well-developed overall.
Planning is reviewed rigorously to ensure it is having the required impact on progress 
and adjustments to programs are made as required. The work of various students is 
collected into student portfolios which are analyzed by instructional teams to measure 
the progress of each student but the principal is aware of the need to further develop the 
work in this area. Progress is also judged by the use of interim assessments to ensure 
that programs are working and that all students are making at least the expected 
progress. 
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The principal makes good use of the available data to measure the success of the 
school in comparison with other schools in the Autonomous Zone and other members of 
the International Schools family. 

Other key observations
The principal manages the accommodation well and has well-developed plans to 
manage the schools expansion into adjacent classrooms as the school continues its 
planned growth.
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PART 4: EVALUATION CRITERIA GRADE SUMMARY

Quality Statement 1: School leaders and faculty consistently gather data and use it to 
understand what each student knows and is able to do and to monitor and facilitate the 
student’s progress over time.

o ���� +

1.1 The school uses available data and generates its own to provide an objective, constantly updated 
picture of how well each student, classroom, grade level, and other important categories of 
students and the school are:
(1) currently performing, and 
(2) progressing over time,

     on English Language Arts, math, and other important academic subjects

+ +  + 

1.2 The school makes effective use of the data to assess the performance and progress of students 
by racial and ethnic groups, English Language Learners and special education students, and all 
other categories of interest to the school

++   +

1.3 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic 
subject areas, racial and ethnic groups, and other groupings of interest within the school.

+ +  + 

Quality Statement 2: School leaders and faculty consistently use available data to understand 
each student’s next learning step. Through collaborative planning and student and parent 
engagement, they set high goals for improving teaching practice and accelerating each 
student’s learning.

o ���� +

2.1 Using data, the school sets demanding, objectively measurable, goals for immediate and long-
range improvement, and it develops plans and timeframes for reaching those goals.

+

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject and group of students whose performance or progress has been identified by 
the school as warranting attention.

+

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.

+

2.4 High expectations are conveyed to students and parents. Students and their parents/caregivers 
are regularly invited to provide information about each student’s performance and how to 
improve. That information is central to setting reasonably challenging goals and developing, 
evaluating, and revising plans.

+

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.

+

Quality Statement 3: The school aligns its instructional activity and resources around its 
focused plans for accelerating learning for each student.

o ���� +

3.1 The school selects the curriculum based on how well it aligns with the school’s high expectations 
and improvement plans and based on the curriculum’s capacity to generate useful interim data 
about progress towards goals.

����

3.2 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s 
classroom instruction with the goal of improving student outcomes.

+

3.2 Scheduling decisions are driven by the time and resources needed to obtain and use performance 
and progress data, set high goals, and implement and continuously improve the school’s plans for 
reaching stated goals.

����

3.3 Staffing decisions are driven by the time and resources needed to obtain and use performance 
and progress data, set high goals, and implement and continuously improve the school’s plans for 
reaching stated goals.

+

3.4 Budgeting decisions are driven by the resources needed to obtain and use performance and 
progress data, set high goals, and implement and continuously improve the school’s plans for 
reaching stated goals.

+

3.5 Staff know and respect students and respond to their academic needs as well as their personal 
needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.  

+

3.6 Student attendance and engagement are high priorities. High rates and patterns of absences 
trigger immediate intervention.

+

3.7 Instructional programs actively engage students. +
3.8 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies exist and are routinely utilized for the purpose of achieving 
stated academic goals.  

����
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Quality Statement 4: The development of instructional leadership, staff, and capacity are 
aligned around the school’s collaboratively established goals for accelerating the learning of 
each student.

0 ���� +

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress.

+

4.2 The leadership team is respected and has capacity to effect change. +

4.3 The school runs smoothly.  Procedures are clear and they are generally followed. +

4.4 Leaders, faculty, and staff share the same goals and frequently evaluate themselves, their 
interventions and each other’s plans and interventions, including by comparing outcomes across 
classrooms and schools.  The school monitors its performance and tackles weaknesses.  Even in 
areas where the school is successful, leadership is not complacent, but aims to improve further.  
The goal in all cases is to improve student and school performance and progress.

+

4.5 Planning, evaluation of results and revision of plans takes place in teams. +
4.6 Professional development is designed to help leaders, faculty, and staff use data, self- and peer-

assessments, and collaboration with peers to achieve goals for improved school and student 
outcomes. Professional development and self- and peer- evaluation are aligned and overlap.

����

Quality Statement 5: The school has built-in structures for evaluating each student’s progress 
throughout the year, recognizing weaknesses in its plans and teaching practices, and flexibly 
adapting plans and practices to meet its goals for accelerated learning.

o ���� +

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
reaching stated goals.

+

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.

+

5.3 Information generated by interim assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals. Interim and final 
goals are modified when data objectively demonstrate that revision is required.

+

5.4 Each plan’s final outcome, and the aggregate and comparative outcomes of similar plans, drive 
each successive phase of goal setting and improvement planning, including the revision of plans 
designed to be implemented again.

+
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