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Part 1: The school context

Information about the school

The Academy of Finance and Enterprise is a small high school in the Long Island City
section of the borough of Queens that currently serves 218 students in grades 9 and 10.
The school is part of a campus that houses two other specialty high schools and is
ultimately projected to enroll 450 students when grades 9-12 are fully in place. The
student body is ethnically diverse with 51% Hispanic, 19% White, 12% Black, and 20%
Asian. Of this student body, only 17 (8%) receive special education services and only 23
(10.5%) receive support as English language learners. These percentages are slightly
less than similar schools and City schools in general. Eligible Title 1 students constitute
56.1% of the overall population. This percentage is considerably higher than similar
schools and City schools as a whole.
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Part 2: Overview

What the school does well

e The principal’s vision and energy drive a variety of efforts that secure success for all
students.

e High expectations are well-defined and well-communicated to staff and students alike.

o Staff members use case conferencing very effectively to respond to the academic and
personal needs of students.

o A variety of partnerships effectively support the school's academic goals and vision for
college/workplace readiness.

e Students exhibit a high level of engagement and motivation with regard to academic
achievement.

o Parents are becoming increasingly involved as partners and to support their children’s
learning.

o Parents appreciate the school’s efforts to plan for continuous improvement on behalf of
improved student outcomes.

What the school needs to improve

e Analyze student achievement by ethnic group to ensure success for all students.

e Develop some short-term goals with measurable outcomes that will allow you to monitor
more fully your interim progress towards meeting the long-term goals of your 4 year
plan.

o Develop internal diagnostic assessments to complement those already in place so that
goals and plans can be adjusted as needed.
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Part 3: Main findings

Overall Evaluation
This is a proficient school.

Students at the Academy of Finance and Enterprise benefit from a school environment that
is motivating and preparing them for post-high school success at college or the workplace.
The school’s 4 year road map is a graphic representation of its ambitious long-term goals
and a record of how it plans to achieve them.

A variety of data is used to develop comprehensive student profiles, determine course
placement, and drive instructional planning. Parents and students appreciate the variety of
ways in which the school tailors the learning experience for practical application in the
world of business. This is made possible through some very strategic partnerships with
the National Academy Foundation, Virtual Enterprise and Citigroup.

The principal is a driving force behind the school’s mission and vision and works tirelessly
to ensure success for all students. He is always looking for new opportunities for students
to engage in service learning projects, job shadowing, and extra-curricular activities. His
enthusiasm and commitment are contagious. Staff and students alike talk about the
correlation between effort and achievement and their unwillingness to settle for mediocrity.
Although the school is only in its second year, it is already beginning to compile an
impressive record with Regents examination results, daily attendance, participation in
Saturday Regents Preparation, and enrollment in Service Learning.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor student progress over time.

This area of the school’s work is proficient.

Staff at this school understands the importance of data and consequently uses a variety of
sources well to determine what each student knows and is able to do. Eighth grade
standardized test results are used for initial placement purposes and students take the
Preliminary Scholastic Aptitude Test as 10" graders. The Princeton Review is used for
interim assessments along with mock Regents exams. Item analyses from these
assessments are used to update the school’'s understanding of the progress of individual
students and their overall success rate in each course. At the classroom level, teachers
use test item analyses, portfolio review, learning styles surveys, peer evaluation, rubrics,
and conferencing thoughtfully to provide a constantly updated record of student
performance.

The school uses data effectively to develop and regularly update profiles of students who
receive special education services and students who are English language learners.
However, performance data is not currently disaggregated by ethnic group.

The school is thoughtful in the way it gathers information about struggling students. When

data reveal that course failure is a possibility, a variety of early supports are put in place
and more frequent monitoring occurs.
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The principal recognizes the value of using comparisons as a way to measure progress.
He periodically reviews course report card grades and is trying to identify a similar set of
schools by which he can measure his school’'s achievement.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use available data to understand each student’s next learning step. Through
collaborative planning and student and parent engagement, they set high goals for
improving teaching practice and accelerating each student’s learning.

This area of the school’s work is proficient.

Using the data it gathers, the school brings staff, parents and students together to
collaborate efficiently on developing challenging goals, clear plans and realistic timeframes
for on-going improvement. Each group looks at goals related to their areas of interest and
then contributes to an overall plan for improving teaching practice and accelerating each
student’s learning. For example, students focus their planning contribution on issues of
school climate while the guidance counselor looks at ways to improve student attendance.

Goals and plans for improving student performance are well-defined for each course and
for the school as a whole. The school does an excellent job, paying attention to students
who are in danger of failing courses. Teachers meet for case conferencing on a weekly
basis and share both the challenges and successes they have experienced in working with
these students. As the needs of these students increase, the level of support accelerates
as well. In addition, good effort is made to communicate goals and plans to all members of
the school community so that everyone can contribute in large and small ways to
improvement.

High expectations are well-communicated to students and their parents or caregivers.
Students speak appreciatively of how teachers challenge them to think critically and use
portfolio collections and projects to demonstrate their deep understanding of given
subjects. Parents are pleased by the school’'s understanding and emphasis on educating
their children to think with a global perspective.

Quality Statement 3 — Align Instruction: The school aligns its instructional activity
and resources, and student engagement around its focused plans for accelerating
learning for each student.

This area of the school’s work is well developed.

Accelerating learning for every student clearly drives every aspect of this school’'s work.
To this end, good decisions have been made in the selection of challenging curriculum and
its capacity to provide meaningful performance data. Staff is pleased with an English
language arts program that addresses the needs of struggling readers and writers. In
addition, a business curriculum provided by an external partner is frequently updated to
make it more interactive and student-centered.

Teachers in this school are held accountable for improving instruction and do an excellent
job of planning and differentiating instruction on behalf of all students. Students are given
the opportunity to demonstrate subject mastery in a variety of ways and are challenged
again and again to explain what they are learning. As one student commented, “Teachers
make sure we understand before they move on.”
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The school uses its key resources of staff, time, and budget well to achieve improved
student outcomes. Teachers confirm that they have the materials they need and parents
express satisfaction with the way classrooms are equipped. The schedule is designed in a
way that allows time for teachers to plan together, conference about students, and
participate in professional development.

The school’s instructional programs are producing a very high level of student engagement
and motivation. Teachers intentionally design lessons that have real life applications and
fill the role of coach more often than that of primary presenter. Students appreciate the
opportunities they are given to select topics to explore and to build their knowledge base.

Students at this school also have a high regard for the staff's capacity to respond to both
personal and academic needs. Students participate in Town Hall meetings and advisory
groups where they are able to discuss issues that contribute to the school’'s learning
environment. As one teacher noted, “We grow the attitude of respect here.” As a result,
students confirm there are numerous staff members they trust and are able to seek out for
counsel.

The school's most recent daily student attendance rate is 92.3%. This rate exceeds that of
City schools in general and is a result of the school’s recognition that good attendance is a
critical habit for success in school and for success in life after graduation. Daily phone
calls to the homes of absentees, incentive rewards for good attendance and the personal
comments of teachers (“I missed you yesterday.”) send a clear message that showing up
matters.

Quality Statement 4 - Build and Align Capacity: The development of instructional
leadership, staff, and capacity are aligned around the school’s collaboratively
established goals for accelerating the learning of each student.

This area of the school’s work is proficient.

Students at this school clearly benefit from the high expectations and high level of
commitment staff members communicate to them. The principal has selected staff that are
both motivated and motivational with regard to student achievement. To that end, staff is
comfortable in their use of data for goal-setting as well as instructional decision-making.

The school uses professional development to good effect to enhance the use of data and
to improve pedagogy. Teachers are able to take advantage of on-site opportunities where
staff share best practices and are also able to take part in Saturday and regional offerings.
Staff develops their own professional development plans in concert with the principal. He
is then intentional in notifying staff of workshops and conferences that address their
interests and areas for growth.

The principal also makes good use of classroom observations as a form of professional
development contributing to the success of each teacher. He visits classrooms frequently
for “snapshot” visits and then provides feedback with notes or casual conversations.

Planning for the success of all students is well-embedded in the practices of this school.
Teachers meet on a weekly basis in different configurations in order to talk about students,
plan lessons, and strategize about inter-disciplinary connections. For example, the 9™
grade English language arts and social studies teachers have begun looking at samples of
student work in order to identify skill gaps they can address collaboratively. Teachers also
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observe each other and are comfortable in supporting each other on behalf of improved
instructional practice.

The principal is highly respected by all members of the school community and models high
expectations at every opportunity. Teachers, parents, and students echo the same
message; that the principal gives his all on behalf of each and every student. He
encourages risk-taking and creative efforts on the part of teachers. He has also been
strategic in the selection of external partners who work with the school. Key partners such
as the National Academy Foundation, Virtual Enterprise, and Citigroup make considerable
contributions to helping the school achieve its academic goals. For instance, part of the
Virtual Enterprise program is a fully equipped simulated workplace.

The school runs smoothly with policies and procedures clearly defined and well-
communicated to all.

Quality Statement 5 - Monitor and Revise: The school has built-in structures for
evaluating each student’s progress throughout the year, recognizing weaknesses in
its improvement plans and teaching practices, and flexibly adapting plans and
practices to meet its goals for accelerated learning.

This area of the school’s work is proficient.

The school has acted strategically to put a number of practices in place to monitor its
progress in reaching goals for individual student and school-wide achievement. The 4
Year Road Map contains long-term goals and methodologies for this attainment. However,
there are no short-term goals with measurable outcomes connected to the Map.
Consequently, it is not always clear if plans are being effectively implemented to move the
school along quickly enough to reach stated goals.

Comparisons of student progress across classrooms are well-used to determine whether
or not improvement plans and teaching practices are resulting in intended outcomes. A
variety of commercial assessments are used to provide benchmark information about
grade and course performance. Item analyses from mock Regents exams and the
analysis of scholarship reports at the end of each marking period are used effectively to
determine what skill gaps need to be addressed.

Information from these periodic assessments and comparisons are used thoughtfully to
revise plans and adjust goals. Students develop Personalized Learning Plans during their
advisory period and re-visit their individual goals on a regular basis. They also review their
plans with a guidance counselor twice annually. The school recognizes, however, that it
needs to strengthen its assessment cycle by developing some additional diagnostic tools.
These tools are needed to more fully inform the monthly discussion of the Comprehensive
Education Plan and whether or not the school is responding with sufficiently flexibility to
realign practice and resources.
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Criteria Summar

SCHOOL NAME: Academy of Finance and Enterprise (HS 264))
Quality Score

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather data and use

it to understand what each student knows and is able to do and to monitor student progress
over time.

1.1 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of:
e each student, classroom, grade level,

1.2 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of:
e ethnic groups, English language learners, special education students*

1.3 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of:
o all other categories of interest to the school*

1.4 Performance and progress are measured based on comparisons with similar schools, with the
school’'s own past performance, and among students, classrooms, grade levels, academic subject
areas, ethnic groups, and other groupings of interest within the school.

Overall score for Quality Statement 1

* These criteria are partially aspirational as of now because schools do not have routine access to all of

this data. The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007.
Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use
available data to understand each student’s next learning step. Through collaborative

planning and student and parent engagement, they set high goals for improving teaching

practice and accelerating each student’s learning.

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding,
objectively measurable goals for immediate and long-range improvement, and to develop plans
and timeframes for reaching those goals.

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level,
academic subject, and group of students whose performance or progress has been identified by
the school as a particular focus area.

2.3 Particular attention is given to improving the performance and progress of students in greatest
need of improvement.

2.4 High expectations are conveyed to students and parents/caregivers. Students and their
parents/caregivers are regularly invited to provide information about each student’s performance
and how to improve. This information is central to setting challenging goals and developing,
evaluating, and revising plans.

2.5 Goals and plans for improving student performance and progress drive the activity of all members
of the school community: leaders, staff, students, parents, and other partners.

Overall score for Quality Statement 2




Quality Statement 3 — Align Instruction: The school aligns its instructional activity, resources,

g v +

and student engagement around its focused plans for accelerating learning for each student. ]
3.1 The school selects the curriculum based on how well it aligns with or implements the mandated
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress X
towards goals and to support the school’s high expectations and improvement plans.

3.2 Teachers are accountable for improving instruction and student outcomes. They plan and
differentiate their instruction based on the needs revealed by student data and by the focused X
plan the school has developed to improve each student’s and group of students’ outcomes.

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the

school has developed to improve each student’s and group of students’ outcomes. X
3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the X
school has developed to improve each student’s and group of students’ outcomes.
3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that
emerge from examining student data and by the focused plan the school develops to improve X
student outcomes.
3.6 Instructional programs actively engage students. X
3.7 Staff know and respect students and respond to their academic needs, as well as their personal
needs that affect academic performance. Each student knows and trusts an adult on the staff X

who is concerned about him or her.
3.8 Student attendance and engagement are high priorities. High rates and patterns of absences
trigger immediate intervention.

Overall score for Quality Statement 3
Quality Statement 4 — Build and Align Capacity: The development of instructional leadership,

staff, and capacity are aligned around the school’s collaboratively established goals for

accelerating the learning of each student.

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance
and progress and based on their commitment and capacity to use data, compare outcomes within
and across classrooms and schools and develop and revise plans and methods to improve
performance and progress.

4.2 Professional development decisions are driven by the needs revealed by student data and by the
focused plan the school has developed to improve each student’s and group of students’
outcomes. Professional development is designed to help leaders, faculty, and staff use data,
self- and peer-assessments, and collaboration with peers to achieve goals for improved school
and student outcomes. Professional development and self- and peer-evaluation are aligned and
overlap.

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving
the quality of each teacher’s instruction. Teachers frequently observe and support each other’s X
classroom instruction with the goal of improving student outcomes.

4.4 Planning, evaluation of results, and revision of plans takes place in teams. Leaders and faculty
inform each other of their goals and results, candidly evaluate themselves and each other, and X
use what is learned to drive improvement.

4.5 The principal is respected and has capacity to effect change. X

4.6 The school runs smoothly. Procedures are clear, communicated to all, and are generally followed. X

4.7 The school aligns youth development and support services around stated academic goals.
Partnerships with outside bodies are routinely used to achieve academic goals.

Overall score for Quality Statement 4
Quality Statement 5 — Monitor and Revise: The school has built-in structures for evaluating

each student’s progress throughout the year, recognizing weaknesses in its improvement

plans and teaching practices, and flexibly adapting plans and practices to meet its goals for

accelerating learning.

5.1 All school plans and other interventions include frequent interim goals and diagnostic
assessments of progress designed to reveal in objectively measurable ways whether the plan is X
being effectively implemented and reaching stated goals.

5.2 Comparisons of student progress within and across classrooms and schools are used in making
interim diagnostic assessments and measuring the progress of plans and interventions.

5.3 Information generated by periodic assessments and diagnostic measures of progress and
comparisons is used to revise plans immediately in order to reach stated goals. Interim and final X
goals are modified when data objectively demonstrate that revision is required.

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and
improvement planning, and each successive phase is characterized by agile and flexible X

realignment of practices and resources to improve student academic outcomes.
Overall score for Quality Statement 5 X
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