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Part 1: The school context

Information about the school

The Information Technology High School opened in the fall of 2003. There are now 965
students enrolled in grades 9 — 12. The current grade 12 students are the school’s first
graduation year. The school has an extensive range of ethnicities with the majority (52%)
coming from Hispanic homes, 19% from Black families, 11% from white homes and 17%
from Asian and other communities. Many different languages are represented in the
student population. Almost 60 per cent of the students are Title 1 eligible, which is broadly
average across the City. The school has 104 special education students with their own
Individualized Education Plans. Approximately 10% of the students are English Language
Learners. In the last academic year, attendance levels at 90.3% were favorable in
comparison with similar schools and the city average. The school has a low incidence of
suspensions.

The school building is modern and well appointed and there is adequate space for the

current number of students. School staffing is stable, since the current principal took up
the post at the beginning of the school’s second year.
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Part 2: Overview

What the school does well
e The principal has clarity of vision and provides outstanding leadership.
e The school’s capacity for improvement is very good

e The students strongly appreciate the involvement and commitment of the staff and
apply themselves well in lessons

o The staff have a good understanding of the students social, emotional and academic
needs.

o Programs of work are carefully designed to meet the individual needs of the students.

e The school runs smoothly and has good routines which are well understood and acted
upon.

e The students are highly motivated and thoroughly enjoy their time at school.

e The school runs a comprehensive program of enrichment activities which are
appreciated and supported by students.

e The school provides a safe environment and student behavior is excellent.

e The school has a growing reputation in the neighborhood and has won the respect of
the parents.

What the school needs to improve

o Improve the communication between the administration and the staff so that they are
better informed about the academic performance of the students.

o Raise the quality of each teacher’s planning and delivery of differentiated lessons to
the standard of the best by ensuring that there is consistent use of data to inform
instruction.

o Formalize a program of Professional Development to ensure that teacher training is
firmly based on whole school priorities.
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Part 3: Main findings

Overall Evaluation
This is a proficient school.

Information Technology High School is developing well. The principal has a clear vision for
the school and is determined that it should provide the model for high schools of the future.
She has built a strong leadership team that has the welfare of the students as a priority.
Accordingly, students feel safe and secure and are confident that their voice will be heard.
However, although there is strength on the pastoral side, the academic rigor is inconsistent
across the school. It is strong in mathematics but more variable in other areas of the
curriculum. There is, however, real strength in the way that the curriculum is tailored round
the needs of the students at the beginning of each academic year so that the enthusiasm
of the students is harnessed well. Furthermore, this very good practice is mirrored in
some classes where data is used effectively to match work to the needs of each student
and the data is continually updated using computers. This practice is uneven and often
depends on the computer literacy of individual members of staff. Students speak warmly
of the commitment of their teachers. There are examples of outstanding practice in social
studies and mathematics, but inconsistencies prevail and the program of professional
development has done little to redress these inequalities.

The parents receive regular high quality information from the school and they are warmly
encouraged to become active partners in their children’s education. This is a significant
factor in the school’s success.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor student progress over time.

This area of the school’s work is proficient.

The school has effective systems for collecting data of all kinds relating to the performance
and progress of students. From the outset in Grade 9, tests are administered to gauge the
students’ starting points and potential. This information is used successfully to ensure that
each class has a spread of ability and also to inform other grouping arrangements,
particularly in English, language arts classes and mathematics.

The school monitors very carefully the progress of different groups of students as they
progress through the school. Students’ progress is compared in each subject, class by
class and grade by grade, with the intention of maintaining a consistent quality of
instruction. This information, discussed at regular departmental and cabinet meetings, is
used to identify students at risk of falling behind and those who, with extra support and
challenge, could increase their scores and move up a level. Through this analysis the
school has identified cohorts who are most likely to underachieve. However those
students who have special educational needs make good progress because their
individual education plans are accurately established and addressed well.
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Furthermore, senior staff pay particular attention to some groups of students requiring
specific help to ensure that their progress meets expectations. A fundamental principle
underpinning the work of the school is the emphasis on enabling all groups of students to
successfully pass key examinations ahead in good time so that this year many students
are enabled to graduate before the end of Grade 12.

The school maintains comprehensive data on the progress of its students but is not yet
able to draw useful comparisons with similar schools and the city in general. This is
because this is the school’s first graduation year and other data generated by the city is
regularly published some time after the tests. However, some data does show that the
students in grades 9 and 10 have outperformed by quite some margin their peers in other
similar schools. Furthermore, many of the current grade 12 students have been very
successful in achieving good college places.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use available data to understand each student’s next learning step. Through
collaborative planning and student and parent engagement, they set high goals for
improving teaching practice and accelerating each student’s learning.

This area of the school’s work is proficient.

Teachers have a good knowledge of their students’ personal development and most of
them have a good awareness of their academic development, and are driven by the desire
to raise the achievement of every student. The large majority of staff use continuous
assessment alongside their empathy for the students’ social and emotional circumstances
to provide the most appropriate learning context. Most of the teachers have a detailed
knowledge of the skills that students require to succeed in their assignments and these are
shared with students. However, the rigor applied to ensure that the students achieve their
best is variable between departments.

Much time is spent in discussion with individual students to share essential information to
boost their performance. Classroom displays provide further guidance on the skills that
the students will need to succeed with particular assignments. Staff grade the students’
work carefully and provide helpful feedback. But methods of recording the students’
achievements vary considerably from class to class even within departments. In the best
examples, students’ achievements are apparent as their results are recorded digitally and
this information is available to the students, their parents and their teachers.

The school is orderly and runs smoothly because it is well organized and student behavior
is good. A particular strength of the school is the flexibility that is applied to organizing the
extra classes to meet the learning needs of individual students. This has been of particular
benefit to those students with special educational needs. There are further good
opportunities for the students on Saturday mornings to boost achievements. One particular
initiative has been the “Books to Basketball” project that is designed to raise the
achievement of boys by strengthening their literacy skills. However, although the staff
share detailed information about student performance to inform scheduling arrangements,
the assessment data is not consistently used to inform programs of work for students of
different ability within each class. Teachers have a good knowledge of the range of ability
within each grade and this informs the groups but not all work is differentiated to match
closely individual student needs.
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Quality Statement 3 — Align Instruction: The school aligns its instructional activity
and resources, and student engagement around its focused plans for accelerating
learning for each student.

This area of the school’s work is proficient.

The school’s curriculum is securely based on high expectations of students and the regular
review of their progress. Assessment information is used effectively to determine
programs of work and intervention strategies to supplement the core curriculum to ensure
that the students maintain good progress.

Class grouping arrangements are based both on assessment data and the individual
aspirations of each student. Through regular departmental meetings, teachers determine
the most appropriate curriculum for their students and they are very mindful of all available
information on the students’ performance. Remedial action is taken when necessary to
support those students who are having difficulty at any stage of their academic
development. The special educational needs students have well defined individual
education plans which are monitored carefully to ensure that their learning is broken down
into measurable steps. Those students with high academic potential are identified early
and given work that enables them to achieve their potential. English language learners
receive good support although there remain challenges to boost their overall performance.

Teachers hold regular departmental meetings as well as cabinet meetings where the
progress of groups and individual students are discussed. These meetings are informed
by a close scrutiny of assessment data and by observations from the principal’s monitoring
of teaching. The principal has a clear understanding of where there are difficulties with the
quality of teaching and responds promptly with intervention strategies.

The analysis and use of data is central to decision making in the school. Budgeting,
staffing and scheduling decisions are all firmly based on documented student needs. The
principal is shrewd in her use of budget, particularly in terms of securing the services of
key staff to raise achievement.

Attendance levels dropped to below the city average in 2005-2006, but a rigorous policy of
action to remedy the dip has borne fruit Relationships between the staff and students are
excellent. The students have positive attitudes towards learning. They apply themselves
well in lessons and behave extremely well throughout the day. Students are very
supportive of each other and they appreciate the opportunity to contribute to development
decisions through the work of the student government. They take seriously their role of
using their voice to improve the school’s facilities and to promote social events.

Quality Statement 4 - Build and Align Capacity: The development of instructional
leadership, staff, and capacity are aligned around the school’s collaboratively
established goals for accelerating the learning of each student.

This area of the school’s work is proficient.

The principal is a respected leader. She has a very progressive mission for the school that
she has communicated clearly to the students, staff and parents alike. The principal is very
supportive of her colleagues and has established a management structure that values the
individual professional attributes of her colleagues. She has an excellent understanding of
the strengths of her staff and uses this to great effect when making deployment decisions.
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Much professional development is school based but extensive use is also made of external
providers. Staff report that the principal is very supportive of teachers who wish to attend
conferences to deepen their understanding of pedagogy and develop their subject
expertise. The principal conducts a regular program of classroom observations to assess
learning styles and holds regular staff discussions to evaluate the outcomes and
implications of such observations. However, the principal recognizes as well, that the
arrangements for professional development lack rigor and consistency because there is a
lack of alignment between the professional development of staff and the ongoing priorities
in the Comprehensive Education Plan.

The school is very welcoming to students, parents and visitors and routines run very well.
The principal and senior colleagues are highly respected for their professional expertise
and provide models, not only of their high expectations, but also for the depth of their
humanity in their dealings with the students and their families.

Quality Statement 5 - Monitor and Revise: The school has built-in structures for
evaluating each student’s progress throughout the year, recognizing weaknesses in
its improvement plans and teaching practices, and flexibly adapting plans and
practices to meet its goals for accelerated learning.

This area of the school’s work is proficient.

The school has come a long way since its inception in 2003 in spite of the change of
principal after its first year and the lengthy absence of the current principal in the school’s
third year. The major success has been the establishment of a culture of high expectations
both in terms of conduct and achievement. As a result, student aspirations are high, as
can be seen by the high percentage of students who have secured college places for the
next academic year. Student progress is checked rigorously and regularly and students
are left in no doubt as to what is expected in terms of their behavior and application.
Results are rising, particularly in science and mathematics and the school is looking
forward to the conclusion of its first graduation year so that there will be a benchmark for
future endeavor.

The school has drawn up a Comprehensive Education Plan that rests at the heart of all
that the schools seeks to achieve. The plan clearly outlines how the needs of all students
are identified and how these needs will be met, including rigorous intervention strategies
and special programs for those students in greatest need. The use of information
technology is at the heart of the school's work and available budget is directed to boost
computer resources. The principal is very aware of the need to build the capacity of her
teachers through professional development, by continuing to extend the use of
assessment data to focus instruction and to empower her senior staff to become more
accountable for academic achievement within their departments. The school has totally
embraced the concept of every child matters within the school community
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Part 4: School Quality Criteria Summar
@ v +

SCHOOL NAME: Information Technology High School (HS 502
Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather data and use

it to understand what each student knows and is able to do and to monitor student progress
over time.

1.1 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
e each student, classroom, grade level,

1.2 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
e ethnic groups, English language learners, special education students*

1.3 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
o all other categories of interest to the school*

1.4 Performance and progress are measured based on comparisons with similar schools, with the
school’s own past performance, and among students, classrooms, grade levels, academic subject | X
areas, ethnic groups, and other groupings of interest within the school.

Overall score for Quality Statement 1 X

* These criteria are partially aspirational as of now because schools do not have routine access to all of

this data. The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007.
Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use
available data to understand each student’s next learning step. Through collaborative

planning and student and parent engagement, they set high goals for improving teaching

practice and accelerating each student’s learning.

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding,
objectively measurable goals for immediate and long-range improvement, and to develop plans X
and timeframes for reaching those goals.

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level,
academic subject, and group of students whose performance or progress has been identified by X
the school as a particular focus area.

2.3 Particular attention is given to improving the performance and progress of students in greatest

need of improvement. X
2.4 High expectations are conveyed to students and parents/caregivers. Students and their
parents/caregivers are regularly invited to provide information about each student’s performance X
and how to improve. This information is central to setting challenging goals and developing,
evaluating, and revising plans.
2.5 Goals and plans for improving student performance and progress drive the activity of all members X

of the school community: leaders, staff, students, parents, and other partners.
Overall score for Quality Statement 2 X




Quality Statement 3 — Align Instruction: The school aligns its instructional activity, resources,

and student engagement around its focused plans for accelerating learning for each student.
3.1 The school selects the curriculum based on how well it aligns with or implements the mandated

g v o+

curriculum and on the curriculum’s capacity to generate meaningful interim data about progress X
towards goals and to support the school’s high expectations and improvement plans.

3.2 Teachers are accountable for improving instruction and student outcomes. They plan and
differentiate their instruction based on the needs revealed by student data and by the focused X
plan the school has developed to improve each student’s and group of students’ outcomes.

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the X
school has developed to improve each student’s and group of students’ outcomes.

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the X

school has developed to improve each student’s and group of students’ outcomes.

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that

emerge from examining student data and by the focused plan the school develops to improve X
student outcomes.
3.6 Instructional programs actively engage students. X
3.7 Staff know and respect students and respond to their academic needs, as well as their personal
needs that affect academic performance. Each student knows and trusts an adult on the staff X
who is concerned about him or her.
3.8 Student attendance and engagement are high priorities. High rates and patterns of absences X

trigger immediate intervention.

Overall score for Quality Statement 3
Quality Statement 4 — Build and Align Capacity: The development of instructional leadership,

staff, and capacity are aligned around the school’s collaboratively established goals for

accelerating the learning of each student.

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance
and progress and based on their commitment and capacity to use data, compare outcomes within
and across classrooms and schools and develop and revise plans and methods to improve
performance and progress.

4.2 Professional development decisions are driven by the needs revealed by student data and by the
focused plan the school has developed to improve each student’s and group of students’
outcomes. Professional development is designed to help leaders, faculty, and staff use data,
self- and peer-assessments, and collaboration with peers to achieve goals for improved school
and student outcomes. Professional development and self- and peer-evaluation are aligned and
overlap.

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving
the quality of each teacher’s instruction. Teachers frequently observe and support each other’s
classroom instruction with the goal of improving student outcomes.

4.4 Planning, evaluation of results, and revision of plans takes place in teams. Leaders and faculty
inform each other of their goals and results, candidly evaluate themselves and each other, and
use what is learned to drive improvement.

4.5 The principal is respected and has capacity to effect change.

4.6 The school runs smoothly. Procedures are clear, communicated to all, and are generally followed.

4.7 The school aligns youth development and support services around stated academic goals.
Partnerships with outside bodies are routinely used to achieve academic goals.

Overall score for Quality Statement 4
Quality Statement 5 — Monitor and Revise: The school has built-in structures for evaluating

each student’s progress throughout the year, recognizing weaknesses in its improvement

plans and teaching practices, and flexibly adapting plans and practices to meet its goals for

accelerating learning.

5.1 All school plans and other interventions include frequent interim goals and diagnostic
assessments of progress designed to reveal in objectively measurable ways whether the plan is
being effectively implemented and reaching stated goals.

5.2 Comparisons of student progress within and across classrooms and schools are used in making
interim diagnostic assessments and measuring the progress of plans and interventions.

5.3 Information generated by periodic assessments and diagnostic measures of progress and
comparisons is used to revise plans immediately in order to reach stated goals. Interim and final
goals are modified when data objectively demonstrate that revision is required.

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and
improvement planning, and each successive phase is characterized by agile and flexible
realignment of practices and resources to improve student academic outcomes.

Overall score for Quality Statement 5
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