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Part 1: The school context 
 
 

Information about the school  
 
The Thomas C. Giordano Middle school is located in the Belmont section of the Bronx.  
The school is comprised of mini-schools which are organized around a theme inspired by 
the staff that teach within.  There are currently just under 1200 students enrolled, of whom 
15% are special education students and 16% are English language learners.  
Approximately 6% of students are White, 14% are Black, 77% are Hispanic and 2% are 
Asian or from other ethnic groups.  In 2005, the school had fewer students recently arrived 
into the country than in other schools across the City.  Most of these students were born in 
the Dominican Republic, with others from Mexico and Guyana.  The school caters for 
students across grades 6 through 8.  The school receives Title 1 funding, with a higher 
proportion of eligible students than in similar schools and a much higher proportion than in 
schools across the City.  Student attendance, at 91% in 2005, was slightly below that in 
City schools, although the same as in similar schools. 
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Part 2: Overview 

 
 
What the school does well  

 
• The principal has a very strong vision for the continued development of the school and 

the capacity to achieve it. 

• Resources are increasingly well focused to support the developments and 
improvements being planned and implemented. 

• Collegiate and cooperative working, between all parts of the school’s community, 
ensures that all are working with a common and consistent purpose. 

• The principal is carefully building the capacity of the school by increasing the 
accountability of adults and students, as well as dispersing leadership and 
responsibility more widely. 

• Staff feel well supported and empowered to try new things, with a sense of self-
reflection supporting continuing improvements in their practice. 

• Students feel very well supported and appreciate the care, guidance and wide variety 
of opportunities provided to help them make good academic and personal growth. 

• Staff use their wide-ranging knowledge of students to ensure that the personal support, 
guidance and challenge is appropriate to the individual student. 

• Greater focus and rigor has been brought to programs for special education students 
and English language learners, which is leading to improved outcomes. 

• Examples of very effective instructional practice, together with good support through a 
variety of other sources, are used well for the professional development of teachers. 

• A very strong emphasis is placed on developing the whole student, with very high 
expectations for their growth consistently conveyed to them and their families. 

 
 

What the school needs to improve 
 

• Continue to refine, embed and spread further the best practice that is developing with 
respect to the collection of accurate and reliable interim assessment data. 

• Build on the increasing knowledge of individual students gained from interim and 
teacher generated assessment data to strengthen the ongoing picture of the progress 
of all key groups. 

• Formalize the setting of interim goals and timeframes for plans in order to ensure that 
they are on target to be achieved or so that timely modifications can be made. 

• Continue to develop the use of assessment data so that all teachers regularly adapt 
instruction to meet student needs. 

• Continue to develop and refine the quality and specificity of feedback to students, 
including through self and peer assessment, to enable immediate and short term goals 
to be set and met. 

• Continue to develop the social studies and science programs and to supply high quality 
support for teachers in their implementation. 
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Part 3: Main findings 

 
Overall Evaluation  
 
This is a proficient school. 
 
The principal has increased the degree of accountability within the school since her arrival, 
which is resulting in increased rigor throughout its work.  This is being accomplished at the 
same time as the degree of cooperative and collegiate activity is being broadened further.  
Academic intervention services have been strengthened, as has Tier 1 support for 
struggling students in the classroom.  The quality of instruction is improving with, for 
example, the workshop model helping to develop more student engagement and self-
directed learning.  Professional development has been targeted at enabling teachers to 
collect good quality assessment data and to use it more effectively to support learning.  In 
this way, the capacity of the school, including both adults and students, is being carefully 
built to ensure its continued success and long term development.  Greater continuity and 
consistency is resulting in improved practice which is supporting greater progress and 
higher achievement for students.   
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.    
                   
This area of the school’s work is proficient.   
 
Teachers maintain a ‘datafolio’ to collect and collate student information and data.  This is 
helping teachers to better organize their data and consequently to have a more secure 
overview of the growth and progress of individual students, as well as the whole class.  A 
uniform template has not been mandated; with teachers developing formats that work well 
for them.  This is leading to the sharing of templates, amid discussion about effective 
learning.  Teachers are finding the process and outcomes useful as a result, which is 
helping to improve their practice.  Increased time is being provided for teachers to meet 
and plan in their mini-schools and content teams.  This is resulting in a more consistent 
evaluation of student achievement, leading to a more uniform experience for individuals.  
This in turn is helping to ensure that teacher generated data through on-going 
assessments is more accurate and reliable.  The principal has recognized the continuing 
need to refine and spread further the best practice that is developing in the collection of 
accurate and reliable interim assessment data.   
 
Diagnostic tests are being increasingly well used to identify strengths and gaps in the 
students’ understanding.  This data is used to target support and intervention for individual 
students, as well as to address weaknesses across a class, grade or subject area.  The 
principal evaluates and compares the data for classes and subject areas as it becomes 
available, with tracking of the performance of the same cohort year-on-year as part of the 
evaluation.  Patterns of performance for student groups, including ethnic groups and 
gender, are explored within State and City tests, as are comparisons with other schools 
and this school’s own previous performance.  Monitoring the progress and outcomes of 
English language learners and special education students is also an ongoing process.  
Those students just above or below a level boundary are identified and tracked.  The 
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principal has recognized that as the academic knowledge of individual students deepens, 
the ongoing picture of the progress of all key groups will also strengthen.  This in turn will 
enable more timely interventions or modifications. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
The Comprehensive Education Plan is the result of a collaborative review of data and the 
needs identified as a result.  Plans and goals are also formulated through strong 
collaboration with other local schools.  Goals are challenging and measurable, with a 
timescale for their achievement.  Much effort has gone into supporting teachers in setting 
goals with students.  This is supported well through the use of diagnostic tests, for 
example.  There are some very effective examples of teachers using rubrics to identify 
next steps for students, thereby establishing clear and specific goals for improvement.  
There are also good examples of this process supporting students in their self-assessment 
and that of their peers.  The school has identified the need to spread this effective practice 
further in order to achieve a consistently high level of goal setting with students.  Greater 
focus and rigor has been brought to programs for special education students and English 
language learners which are leading to improved outcomes for them.  Academic 
intervention and support services are directed well to supporting those students most in 
need.  Staff use their wide-ranging knowledge of students to ensure that the personal 
support, guidance and challenge is appropriate to the individual student and their broader 
needs. 
 
High expectations for academic and personal growth are consistently conveyed to 
students and their families.  Good progress, as well as good performance, is celebrated 
and rewarded.  Much effort, with increasing success, is put into communicating with 
parents, developing workshops for them and increasing the effectiveness of their work with 
students at home.  Parents value highly the work of the parent coordinator.  The school 
remains determined to increase family participation further and to engage them more in 
setting and achieving student goals.  The collegiate and collaborative culture of the school, 
together with effective communication, ensures that all constituents are aware of the 
school’s goals and priorities and work consistently together to achieve them.   
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is proficient with well developed features.   
 
The school’s curriculum is undergoing significant development; targeted at improving the 
quality of student experiences and improving the impact on their achievements.  The 
production of meaningful assessment data is integral to these changes.  Further 
development of the social studies and science programs, together with high quality support 
for teachers in their implementation, is a current priority.  There is a full time chorus and 
band teacher and dance and drama programs have been added this year.  The arts 
program is further extended through residencies, partnerships and performances.  The 
school offers two honors programs, with students selected by examination.  Students 
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appreciate the wide variety of opportunities provided for them, including enrichment and 
academic support, as well as the chance to be active in gym. 
 
The principal’s drive for increased accountability is sharply focused on the impact of 
instruction on student progress.  As a result, more rigor has been brought to programs for 
English language learners and special education students, which is leading to improved 
progress for them.  Focusing and targeting of academic intervention has also improved.  
Teachers are becoming more adept at using data to differentiate their instruction, to group 
students more flexibly and to supply more specific support and challenge to individuals and 
groups.  Some very good practice is evident, although not all teachers are as yet fully 
confident with this approach.  Students generally participate actively in class, although 
sometimes the need for greater differentiation means that engagement in high quality 
learning is not always as evident. 
 
Resources are increasingly well focused to support the developments and improvements 
planned and implemented.  Staffing and scheduling decisions are being made to support 
collaborative working.  This practice is strengthening and is broadening the experiences 
and opportunities available to students.  There is a very strong desire on the part of adults 
within the school to nurture and support students in their personal, as well as academic, 
growth.  Students feel very well supported as a result and appreciate the care and 
guidance that they receive.  Each student knows and trusts an adult within the school and 
many talk of a special bond with one or more adults.  Attendance is a high priority.  
Challenging goals have been set and good attendance is recognized and rewarded.  
Improvements are being made, particularly with respect to special education students and 
English language learners.  Nevertheless, the school recognizes that sustained effort is 
required to improve attendance further. 
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal is rigorous in ensuring that newly appointed teachers are carefully selected.  
They are expected to support the school’s culture and to have the experience or potential 
to support the school’s goals and aims.  Professional development has been strongly 
focused around the needs identified through a thorough evaluation of the quality of the 
school’s work and student outcomes.  Much has been targeted at developing and 
improving the collection and use of data to better support learning.  Professional growth is 
encouraged and enabled through the increasing opportunities made available to teachers 
to plan and evaluate collaboratively.  Teachers value the support and guidance available, 
through coaches, lead teachers and consultants, as well as assistant principals.  They are 
particularly appreciative of sessions conducted by their peers.  Examples of very effective 
instructional practice are used well to support the development of teachers more widely.  
Staff feel supported and empowered to try new things and self-reflection supports 
continuing improvements in their practice.  The administration team are frequent visitors to 
lessons and know the strengths and development areas for individual teachers well.  
Formal observations are effectively supported through walkthroughs focused on specific 
aspects of practice.  A clear focus on the quality of instruction and learning underpins all 
observations. 
 
The principal has a very strong vision for the continued development of the school and the 
capacity to achieve it.  She is carefully building the capacity of others through increasing 
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the accountability for adults and students alike and by dispersing leadership and 
responsibility more widely.  Strong partnerships with community based organizations and 
other outside organizations are important and effective in supporting staff and students.  
The school is a Beacon school run by Good Shepherd, providing after school activities as 
well as counseling during the day for truant students.  ENACT is a drama therapy group 
working well with challenging classes.   
 
 
Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is proficient.   
 
The principal has an accurate perspective of the school, which is reflected well in the 
Comprehensive Education Plan.  This is based upon a rigorous evaluation of the data 
available, as well as direct observation of the school at work.  Consequently, there is very 
good congruence between the school’s plans for continuing development and the 
improvement areas outlined in this report.  Reflection and evaluation are becoming integral 
to the school’s culture, becoming more widespread amongst the staff and more rigorous in 
their implementation.  As a result, these skills are increasingly effective in supporting the 
improvements taking place.   
  
Plans are reviewed as they progress to ensure that they are having the impact intended.  
There are appropriate groups, including parents, involved in the establishment and 
ongoing review of the Comprehensive Education Plan for example.  Changes and 
modifications are made as a result of review and evaluation and the school is flexible in 
ensuring that the needs of students remain central to its actions.  Nevertheless, the 
principal recognizes that this ongoing evaluation would be strengthened further by more 
formally setting interim goals and timeframes for the school’s plans.  
 
The principal has also recognized the need to continue to develop and refine the quality 
and specificity of feedback to students, including through self and peer assessment, to 
enable immediate and short term goals to be set for them and met.  
 
 
 
 
 
 
                                   



 
Part 4: School Quality Criteria Summary                          

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

 X  

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

 X  

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.  X  

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.  X  

Overall score for Quality Statement 2  X  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

 X  

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English language learners, special education students* 

 X  

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

 X  

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

 X  

Overall score for Quality Statement 1  X  
 
* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007. 

SCHOOL NAME: The Thomas C. Giordano Middle School (MS 045) Ø +
Quality Score  X  
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

 X  

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

 X  

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

  X 

3.6 Instructional programs actively engage students.  X  
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.  X  

Overall score for Quality Statement 3  X  
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

 X  

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

 X  

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.     X 

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

 X  

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.  X  

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

 X  

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

 X  

Overall score for Quality Statement 5  X  
 


