
 

 

   
NYCDOE Quality Review: Final Report 

 
 

 
The New York City Department of 

Education 
  
  
 

Quality Review 
Report 

 
 

Kingsbridge Heights School 

Public School 086 
 

2756 Reservoir Avenue 
Bronx 

NY 10468 
  
 

Principal: Sheldon Bernardo 
 

Dates of review: May 16 – 18, 2007 
Reviewers: John Hudson and Clive Parsons 

 
 



 

 
10X086 Kingsbridge Heights School: May 16, 2007 2

 
Content of the report   

 
 
     
 

Part 1: The School Context 
 

Information about the school 
 
 
Part 2: Overview 

 
What the school does well 
What the school needs to improve  
 
 
Part 3: Main Findings 

 
Overall evaluation 
How well the school meets New York City’s evaluation criteria 

   
 
Part 4: School Quality Criteria Summary     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
10X086 Kingsbridge Heights School: May 16, 2007 3

 

Part 1: The school context 
 
 

Information about the school  
                        
Kingsbridge Heights School is a pre-kindergarten through grade 6 elementary school 
providing education for about 1,700 students.  The enrollment includes 81% Hispanic, 13% 
Black, 4% Asian and 2% White students.  The main languages spoken are English and 
Spanish.  English language learners make up one third of the school and one in eight are 
special education students.  The proportion of students with Title 1 eligibility, at 86%, is 
less than the average for similar schools but well above City school averages.  The 
average attendance for 2006 – 2007 is 93%, which is above similar and City school 
averages. 
 
The school occupies a substantial building with an annex for prekindergarten and first 
grade students.  Both buildings are maintained to a very high standard. Kingsbridge 
Heights is an Empowerment school.  Empowerment Schools have more flexibility to make 
key decisions and control the resources for their school community.  Empowerment 
Schools are free to develop or purchase professional development services, choose which 
schools to affiliate with, and benefit from reduced reporting and paperwork requirements.        
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Part 2: Overview 

 
 
What the school does well  

 
• The principal, who is highly respected by students, staff and parents, ensures that the 

school remains focused on raising student achievement. 
 
• The school makes excellent use of a broad range of performance data to gain a deep 

understanding of student learning. 
 

• Collaborative teams, which are pro-active and highly focused, meet regularly to ensure 
interim and longer-term goals remain challenging but achievable, and plans are fine 
tuned to the learning needs of students. 

 
• Teachers, who have high expectations of their own performance, feel accountable for 

the quality of their planning and instruction and the achievement of their students. 
 

• Regular comparisons of student achievement across schools, grade levels, classrooms 
and subject areas, together with comparisons in performance over time, ensure 
expectations remain high. 

 
• The integration of literacy across the content areas is having a very positive impact on 

learning, achievement and progress. 
 

• The school makes excellent use of human and financial resources to meet the learning 
needs of students, extend the range and quality of educational experiences open to 
them and improve their performance. 

 
• Decisions on professional development are driven by the learning skills of students and 

the continual improvement of diagnostic, planning and instructional skills of teachers. 
 

• The school is characterized by a culture of care, trust, excellent behavior and a highly 
stimulating learning environment. 

 
• All members of the school’s support staff and other support agencies play an essential 

role in providing the services required by administration, teaching staff, students and 
parents to continuously drive up student achievement. 

                                                                                                                                      
                                                                                                                                                                             
What the school needs to improve 

 
• Continue to develop the range and use of diagnostic data to gain an ever deeper 

understanding of student learning. 
 
• Continue seeking ways of involving all sections of the school community so that all 

students benefit to the full from the excellent opportunities available to them. 
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Part 3: Main findings 

 
Overall Evaluation  
 
This is a well-developed school. 
 
The quality of care provided by the school is excellent.  The principal and his staff are 
doing everything they can to ensure that students benefit from the best education the 
school can provide.  To achieve this goal the school bases its strategy on the frequent and 
effective use of a broad range of objective data.  Teachers individually and in teams, are 
growing in their confidence to analyze data to provide them with precise, diagnostic 
information that highlights students' strengths, needs and next learning steps.  To enable 
them to do this ever more effectively, the principal and his staff are reviewing their options 
for replacing their present periodic assessment tool. 
 
The school takes great care to ensure that teachers, working within collaborative teams 
and in their own classrooms, have the necessary skills to align their instruction and their 
use of resources to the needs of individual students and the class as a whole.  Processes 
to review and revise goals and plans are well established and in continuous use.  The 
school is a delightful learning environment where students are known by name, cared for 
and respected.  The learning needs of individual students and their progress towards 
highest possible achievement always come first.  
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.    
                   
This area of the school’s work is well developed.   
 
The school has been using data to compare its performance with similar and other City 
schools for at least seven years.  During that time, administration and teaching staff have 
developed skills enabling them to use a range of data, including State tests and other 
assessment outcomes, to frequently update their understanding of the achievement and 
progress of students and groups of students.  The performance of individual students, 
classrooms, grade levels and the school are measured regularly.  Other targeted groups 
include English language learners, special education students, ethnic and gender groups.  
The school uses data to measure the achievement of students and groups of students 
across English language arts, mathematics, science and social studies. 
 
The school’s periodic assessment tool, although useful, is poorly aligned to the curriculum.  
Teams are investigating alternative assessment measures.  The use of data is very 
apparent in the school.  The school makes very good use of technology to post excellent 
and up-to-date displays of classroom and grade level results for State tests, and 
attendance data for both students and teachers, in hallways.  Very well presented data on 
individual student progress is highly prominent in all classrooms.  Students report that they 
are pleased that data is made available in this way as it encourages them to master 
necessary skills, know their next learning steps and achieve more highly. 
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Administration, grade and subject teams interrogate data to identify individuals and groups 
of students who may be of interest to the school.  These groups include high level 2 
students and those functioning just above level 3.  An active research collaborative team is 
measuring the impact of different instructional styles on a target group of grade 5 students.  
Comparisons of performance across schools, with the school’s past performance, within 
and across classrooms and across grade levels are used to identify strengths and 
weaknesses and ensure achievement continues to rise. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
Administration and the school leadership team set demanding and objectively measurable 
goals for school and grade level performance.  Self-managing and highly proactive 
collaborative grade level and subject teams reflect these goals in classroom, individual 
student and subject area annual and interim goals.  These teams set plans with clear 
timeframes to ensure goals are met.  Collaborative teams also set goals and plans for 
groups of students including English language learners, special education students and 
groups of concern to the school, including those in greatest need and high achieving 
students. 
 
The principal and his staff have very high expectations of student achievement.  Parents 
and caregivers are sent regular and detailed information on their children’s performance 
and have the opportunity of collaborating with the school to enable their children to 
progress more quickly.  The school provides support to enable parents to understand the 
data they are given, to work with teachers to set demanding goals and help their children 
achieve their full potential.  Most parents take up this opportunity while some remain less 
involved.  The school provides classes in English and United States citizenship for more 
recent immigrants and is continually looking for other ways of engaging this vital sector of 
the school community.  Attendance at parent teacher conferences is high.  For those able 
to be involved including leaders, staff, students, parents and other partners there is 
collaboration in a proactive drive towards the highest achievable progress for each 
individual student.  Individual successes are widely celebrated in assemblies, on rolls of 
honor and by appropriate rewards.  The wealth of data, prominently displayed around the 
school, gives clear evidence that goals, plans and intensive performance tracking drive the 
activities of the school.   
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is well developed.   
 
Collaborative teams scrutinize the curriculum to ensure units of study can be assessed 
objectively and measured against carefully focused interim goals. Teachers take their 
responsibility for the progress of their students extremely seriously and take great care to 
ensure lesson plans and instructional approaches are suited to the needs of students as 
identified by continuous tracking of achievement, continuing review and sharing of best 
practice. 
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Budget decisions are made on the needs of students as identified by performance data.  
The administration, consisting of a principal and two assistant principals, is small for a 
school of this size so that much of the budget can be spent to keep classes to appropriate 
sizes.  The principal keeps back a part of the budget to mid-year so that additional staff 
can be hired to reduce class size further, where data reveals the need for this.  The school 
has new interactive smart boards in many of its classroms, two new computer rooms, four 
computers located in each classroom and a laptop for each teacher.  A major sponsor 
provided the school with a wonderful new library, large enough to accommodate two 
classes at a time.  The library hosts many activities, daytime and evening, including a 
popular and highly effective buddy reading program.  During the current academic year, 
students have borrowed twenty-five thousand books. 
 
This large elementary school is a very calm and quiet environment where courtesy and 
excellent behavior is evident.  From pre-kindergarten to grade 6 all students are engaged 
purposefully in learning activities.  Students feel respected and cared for and levels of trust 
are very high.  Parents are contacted very regularly to praise their children for their 
achievements.  Students are fully aware of the need for regular attendance and appreciate 
that their teachers’ attendance data is publicly displayed, just like theirs.   
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
Many teachers train at the school and subsequently apply for the relatively small number 
of vacancies in a teaching staff of about 140.  Each new colleague has a mentor for their 
first year, is involved in regular study group activities and only allowed to take over a 
classroom when the principal is satisfied that they have the necessary skills.  These skills 
include the use of data to track student progress and fine tuning their own instruction to the 
needs of learners. 
 
All members of the school are open about their talents and what they find more 
challenging.  This applies to the celebration of individual student achievement, the 
publication of students’ and teachers’ attendance, and the sharing of strengths and 
weaknesses among students and among teachers.  As one agenda item of a collaborative 
meeting, the observed use of specialist vocabulary by a teacher in a grade 5 mathematics 
lesson was analyzed so that best and less satisfactory practice could be identified and 
shared.  Informal discussions between teachers take place continuously and are focused 
by very regular collaborative meetings, which highlight best practice.  A recent emphasis 
on professional development has been on developing skills in student fluency and the 
quality of their writing.  The decision to do this was based on analysis of student 
performance data, diagnosis of their learning needs, and on teacher feedback. 
 
The principal, his assistant principals, coaches and other senior staff regularly visit 
classrooms.  Feedback is critical and constructive, aiming always to identify areas for 
improvement and to share best practice.  The school encourages inter classroom 
visitations and self- and peer-evaluation.  The principal is very highly regarded by the 
whole school community who recognize his skills in effecting continuous change and 
improvement.  The facilities and programs available before school starts, during the school 
day, after it and on non-school days are very much appreciated by students, staff and 
parents. 
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Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is well developed.   
 
The school has taken considerable care in promoting best practice in using data to 
diagnose learning strengths and weaknesses and base decisions on student learning 
needs.  This applies to special education students, English language learners, students 
close to level 3 or just above it, struggling readers and other groups of interest to the 
school.  It applies just as strongly to high achieving students and those on the borderline of 
high achievement.  The quality of instruction and level of student engagement in special 
education, general education and honors classes is consistently very high.  The school has 
developed a rigorous and commonly understood system for the analysis, review, 
evaluation and revision of interim and longer-term goals and plans.  Because these 
systems are so well embedded in the school’s culture, decisions on interventions or 
revisions of practice or use of resources are reached quickly and collaboratively, and 
immediate action taken. 
 
High levels of achievement are maintained by very regular comparison and evaluation of 
performance within and between classrooms, across grade levels, across subject areas, 
from year to year and across schools.  Review, evaluation, goal and plan setting and 
realignment or revision takes place in effective collaboration.  Everyone’s contribution is 
welcomed and critical self- and peer-evaluation are encouraged.  Teams work closely 
together, giving the same devotion to the detail of getting things right to the plan for one 
child as is given to the evaluation and revision of the Comprehensive Education Plan.  All 
members of the school are committed to the continuing improvement of student progress.  
                                                                                                                                                                               



 

 

Part 4: School Quality Criteria Summary                          

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

  X 

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

  X 

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.   X 

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.   X 

Overall score for Quality Statement 2   X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

  X 

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English language learners, special education students* 

  X 

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

  X 

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

  X 

Overall score for Quality Statement 1   X 
 
* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007. 

SCHOOL NAME: Kingsbridge Heights School  PS 086 Ø +
Quality Score   X
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

  X 

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

  X 

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.   X 

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

  X 

3.6 Instructional programs actively engage students.   X 
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.   X 

Overall score for Quality Statement 3   X 
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

  X 

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

  X 

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.     X 

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

  X 

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.   X 

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

  X 

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

  X 

Overall score for Quality Statement 5   X 
 


