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Part 1: The school context 
 

Information about the school 
 
Public School 360 was opened in 1999 to provide a diverse education, expressed in the 
words of the principal as “For it is in diversity that intelligence, creativity, and curiosity grow 
and flourish”.  It has 482 students from pre-kindergarten through grade 6.  Approximately 
74% of students are Hispanic, 20% Black, 1.5% White, and 4.5% Asian or from other 
backgrounds.  Ten percent are special education students and 25% are English language 
learners.  The main language spoken other than English is Spanish.  The school receives 
Title 1 funding with 89% of students qualifying which is matches that of similar schools and 
is above the average for City schools.  The percentage of recent immigrants is slightly 
higher than that of other City schools with most recent newcomers arriving from Mexico, 
Albania and the Dominican Republic.  Attendance was 92.6% in 2006, comparable with 
the City average and that of similar schools.   
 
The school is part of the Empowerment Schools initiative.  Empowerment Schools have 
more flexibility to make key decisions and control the resources for their school 
community.  Empowerment Schools are free to develop or purchase professional 
development services, choose which schools to affiliate with, and benefit from reduced 
reporting and paperwork requirements.   
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
10X360 Public School 360: May 18, 2007 4

 
Part 2: Overview 

 
 
What the school does well 
 

• The principal, assistant principal and cabinet have a clear vision of how to teach 
students from diverse backgrounds, and how to empower the staff to achieve this 
vision. 

 
• The curriculum is well aligned to the school’s mission to provide a rounded 

education for students. 
 

• The staff demonstrate a high level of commitment to the education and welfare of 
the students and, in support of this, to their own professional development. 

 
• A climate of collaboration supports staff in reflecting not only on their own practice 

but that of others and in monitoring students’ progress. 
 

• The school gathers, generates and records data to ensure that it has a good 
overview of the progress of each student, analyzing the data effectively to compare 
systematically the progress of different groups of students.   

 
• Ongoing assessments by staff are used well to identify the next steps in students’ 

learning and generate instructional methods to meet student needs. 
 

• A robust, responsive intervention program gives good support to students who are 
not meeting goals set for them. 

 
• Links with parents ensure that many visit the school, are involved in their children’s 

education, taking part in activities to further their own knowledge and showing their 
children the importance of life-long learning. 

 
                                                                                                                                                                             
What the school needs to improve 

• Build on existing good practice to develop further effective differentiation of 
instruction so all students are actively engaged by their instructional programs. 

• Ensure that all staff feel that they are empowered to use the data gathered to make 
a real impact on the teaching and learning taking place in their classrooms through 
studying trends not only within grades but between grades. 

 
• Establish more effective ways of recording data so that teachers can access and 

use it in a timely way to accelerate student progress. 
 
• Extend collaboration between staff still further through class inter-visitations, 

capturing knowledge of classroom activities to share good practice, provide on-
going professional development and improve continuity of learning. 
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Part 3: Main findings 

 
Overall Evaluation  
 
This is a proficient school.  
 
Students describe the teachers as ‘one of the best things about the school’, their views 
clearly indicating the good relationships staff have developed and the high level of 
commitment staff display in helping students achieve as well as they can.  There are 
excellent displays of students’ work on the bulletin boards outside the classrooms enabling 
the sharing of student success with the whole school community.  Classroom 
environments provide triggers for learning as well as opportunity for individual, paired and 
larger group work.  Students are happy, confident and enjoy their learning.  Staff 
collaborate well in using data to review their work, setting new goals and adjusting their 
practice to enable improvement.  Satisfactory progress has been made in the use of 
periodic assessments. The school has had a single principal throughout its life and she is 
the ‘heart’ of the school, setting the tone for all to follow in enabling her students to receive 
instruction, develop social skills and play a full part in the life of their school and 
community.    The principal and her staff have an accurate picture of what the school does 
well and where improvement is needed. 
 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.    
 
This area of the school’s work is proficient.  
 
The school uses a wide range of data, both externally and internally generated, to form a 
good quality overview of student performance, progress and achievement.  The school 
looks at trends over time and compares achievement with similar schools as well as 
looking internally at how different grades and classes are performing.  
 
The data is analyzed to give a clear picture of the performance of individuals and of each 
class within a grade so that the school can group students with similar needs together.  
Regular assessments of students’ learning are carried out and this knowledge is also 
shared horizontally across each grade.  Teachers converse frequently with each other 
about their students’ progress so that past performance and present levels can be 
compared and appropriate teaching strategies adopted.   Knowledge about the 
performance of students from diverse ethnic origins is also monitored; this is an area which 
is developing. The school operates a mandated Summer school for those not making 
sufficient progress and there is an after school 30+ scheme each day to provide additional 
support.   
 
Special education students and English language learners also benefit from personalized 
assessment of their progress and are monitored through a raft of intervention strategies.  
The support team meets every week so that information on individual students can be 
shared and a rapid response can be made to changing individual needs.   Particular 
attention is given to those students who are not making satisfactory progress and they are 
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tracked at regular intervals.  However, current methods for recording data are time-
consuming, taking teachers away from using and manipulating the data even more 
effectively. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
The school’s goals are appropriate, challenging and objective.  They are set out in its 
Comprehensive Education Plan and are based on the Region’s goals.  There is a high 
level of collaboration and teamwork between staff.  Teachers meet regularly, enabled by 
common preparation time for each grade, to consider the strengths and weaknesses of a 
student’s understanding and use this information as a basis for planning the next stage of 
instruction. Teachers ‘loop’ between two grades enabling knowledge-sharing and planning. 
The school recognizes that development of collaboration between one grade and the next 
is important.  ‘Push in’ support is used as well as class splitting in some grades.  Specific 
goals are set for special education students in their individual education plans and there is 
regular monitoring of progress towards achieving these goals as well as further 
intervention should there be insufficient advancement over the timeframe decided.   
   
The determination to improve the students’ basic skills in English and mathematics is 
greatly supported by the AUSSIE (Australian and United States Services In Education) 
program which helps teachers improve their skills in understanding and communicating the 
content of classes with the students.  A group of staff have attended a weekly ‘Lunch and 
Learn’ meeting over the past three years, celebrating success using ideas discussed in 
previous meetings, examining data, developing planning and considering professional 
development needs. The school shares personal learning goals of students regularly with 
their parents through a well-developed reporting system and offers suggestions as to how 
parents can work effectively with their children.  Parents have good access to the school 
and its staff, describing the teachers as ‘wonderful’ and recognizing the high level of 
commitment shown by them in supporting their children, particularly when preparing 
students for tests. They appreciate that learning does not stop on reaching adulthood and 
relish the chance to convey this to their children through attending monthly workshops on 
information technology, first aid, poetry, craft and other learning options. They also value 
the extensive range of extra-curricular activities available to their children. There is a 
strong sense of community between home and school with all parts striving for the best for 
their children. 
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is proficient.  
 
The school has a curriculum well aligned to its goals, the mandated curriculum and State 
standards.   It use themes to integrate understanding between subjects, and encourages a 
monthly program of curriculum-linked visits to give students first-hand experiences to 
stimulate their thinking.  The school continues to work hard to promote extending the 
vocabulary of students, the latter being a particular focus for this academic year.  Some 
teachers are trying to develop the students’ higher order thinking skills by use of skilful 
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questioning techniques but this is not yet integrated into the practice of all. Similarly, not all 
teachers select students to answer questions reducing the potential for accountable talk 
and active involvement of all. Special education students are placed in teaching classes, 
determined by test scores and supplemented by detailed teacher knowledge.  In classes, 
teachers use test data to shape the curriculum for their classes in more detail.  Teachers 
use subject-specific vocabulary well, encouraging the students to do the same. 
 
Each grade level has a curriculum map clearly indicating the subject matter to be taught 
during the year but allowing teachers to be flexible in planning their daily programs.  
Instructional approaches vary but there is much opportunity for students to work on their 
own at their own level and to support each other.  Students are engaged in their education 
and feel that there is always someone in the school to whom they can turn.  They behave 
well, displaying good attitudes to their work and to each other.  Intervention for those not 
yet up to grade level is extensive and well organized and includes involvement of teachers, 
individual support staff such as the special education teachers, therapists, counselors and 
through invitations to attend the Saturday Academy, 30+ Club and tutoring.     Students’ 
pride in their work and that of others was well demonstrated by their response to the 
science fair where each student was asked to reflect on the expositions of others, showing 
clear understanding and speaking confidently about the evaluation process.  
 
Budget, staffing and scheduling decisions are well aligned to the nature of the curriculum 
and instruction.  Examples include the high levels of resourcing for students targeted for 
intervention and the availability of professional development to enable staff to develop 
systems to scaffold learning for all.  
 
Staff know the students very well and there is a high level of respect between them.  
Students feel safe and secure and know that they can turn to a number of adults should 
they have a concern.  Daily celebrations of 100% attendance are made and routine checks 
on absentees are carried out promptly. The school deals very well with persistent 
absentees, utilizing the services of the attendance officer to work with families. 
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
When the school was opened, its students were derived from other local schools with low 
levels of achievement and staff turnover was very high.  In 2005, eleven new teachers 
began work at PS360.  Currently, staffing is very stable and standards have risen sharply.  
Staff are selected with a focus on collegiality.  Induction procedures are robust, 
experienced teachers supporting those new to the school, allowing all to reflect in depth on 
their pedagogy.  The administration monitors the work of the school constantly.  Regular 
discussions take place with staff about their professional development needs, thereby 
aligning the training program for staff with the school’s priorities and encouraging 
development of distributed leadership.  Further professional development occurs in the 
frequent meetings that staff have, while class inter-visitations help teachers develop the 
capacity to learn from each other.  There is an extensive, well-logged and continually 
developing program of classroom observations carried out by the principal and her 
assistant principal and clear strategies are provided to make distinct improvements in 
classroom instruction methods. Some teachers need to be aided in becoming more 
objective about their skills and more aware of the impact that they have on the learning of 
students in their classrooms. 
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The principal is highly respected by all as an excellent communicator.  She works in a 
close, supportive partnership with her assistant principal and with the cabinet in a highly 
collaborative way, empowering them in making decisions to drive improvement.  She 
knows every student by name and is quick to enquire about their families, their home life 
and their out of school activities, ensuring that each feels cherished.  The school runs very 
smoothly on a day-to-day basis, its procedures and organization helping to ensure this.  
The classrooms, bulletin boards and corridors contain stimulating displays of the students’ 
project work celebrating what they have done in class and on visits.  The mathematics 
work of one special education class provoked particular interest in its quality.  Routines are 
clearly established in the classrooms, enabling maximum use of time and minimum 
disruption in moving from one activity to the next.   
 
A range of outside bodies supports the school’s work well, including Kingsbridge Heights, 
which offers additional after school opportunities, and other organizations brought together 
through the Empowerment Schools initiative.  The Saturday Academy is a highlight for 
Grade 5 students.   
 
Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is well developed.   
 
Monitoring and evaluation of the school by the administration is a strength of its work.  The 
principal and cabinet work hard to make sure that their goals and plans improve 
achievement of all its students.  The curriculum and pedagogy are kept under close review 
to see how they can be improved and particular attention is paid currently to vocabulary 
development methodologies.  The school recognized that funding from particular initiatives 
would not exist forever and made the decision to develop ideas to be used long-term 
rather than going for ‘quick fix’, unsustainable ideas.  In this way, good practice 
incorporated while Math Magnet funding was available has become established 
successfully and permanently.  The wide-ranging data collected by staff is used not only in 
amending classroom practice to meet the diagnosed needs of the students but to re-group 
students as appropriate, enabling academic intervention services to be utilized to best 
effect and goals to be modified and re-aligned.  Support staff are extremely flexible in their 
approach and work effectively with classroom teachers and administrators to enable each 
student improve their academic outcomes.  The school planning cycle takes into account 
evaluations made on the periodic assessments carried out and priorities are shared clearly 
so that all can understand and act upon them.  The principal and her cabinet know the 
school very well and set appropriate, realistic challenges to the school community. 
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Part 4: School Quality Criteria Summary                                                               

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

 X  

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

 X  

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.  X  

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.   X 

Overall score for Quality Statement 2  X  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

  X 

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English language learners, special education students* 

 X  

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

 X  

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

 X  

Overall score for Quality Statement 1  X  
 
* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007. 

SCHOOL NAME: Public School 360 (PS 360) Ø +
Quality Score  X  
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

 X  

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

 X  

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

 X  

3.6 Instructional programs actively engage students.  X  
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.   X 

Overall score for Quality Statement 3  X  
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

 X  

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

 X  

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

  X 

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.    X  

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

  X 

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.  X  

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

  X 

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

  X 

Overall score for Quality Statement 5   X 
 


