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Part 1: The school context

Information about the school

The School for Community Research and Learning is located on the Stevenson Campus in
the Bronx and is in its fourth year of existence. There are 371 students enrolled in grades
9 through 12, of whom 20% are special education students and 10% are English language
learners. Forty-nine percent of students are African American, 48% Hispanic, 1%
Caucasian non-Hispanic and 2% Asian and others. Seventy-five percent of students have
Title 1 eligibility, which is above average for demographically-similar schools as well as
City schools as a whole. Student attendance (83%) is just above the average for similar
schools.

The school was founded on the premise that students will learn best when they proactively
identify and investigate social, environmental, political, public policy and education
problems and issues in their local communities and are able to see the constructive and
positive results of their research.
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Part 2: Overview

What the school does well

The principal has a clear vision for the school and is well-respected.
The school works diligently to create a safe and orderly environment.

Good use is made of collaborative team-teaching with an emphasis on improving
instruction.

There are very good partnerships with a range of outside agencies.
Teachers and faculties are very supportive of each other.

Parents are given every encouragement to be involved with the school.
Technology is an integral part of the curriculum and resources are good.
There are innovative approaches to credit recovery.

The school provides good opportunities for independent and research-based
learning.

Good relationships exist between adults and students who are given a high level of
personal support.

What the school needs to improve

Place more emphasis on the development of literacy skills across the curriculum.

Differentiate instruction to the needs of students by using individual student data to
inform lesson planning.

Develop curriculum planning and mapping to meet the needs of the school as it
continues to grow.

Continue to improve data collection, data analysis, and the use of diagnostic
assessments to inform strategic planning and goal-setting.

Bring about further improvements in the attendance rate.
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Part 3: Main findings

Overall Evaluation

This is a proficient school.

Since its inception four years ago, the school has moved steadily towards meeting its
goals and is well-positioned to develop further. Much useful work has been done in
collecting available data and using it to generate discussion about strategies to raise
student achievement. There is a strong sense of teamwork and a collaborative approach
which recognizes the need to continually review what is working and what needs to be
improved. The extensive range of partners and the school’s work with parents and the
wider community is testimony to the commitment it has to providing students with an
education that is responsive to their needs and will prepare them for the future. The
acceleration of learning is an on-going focus for the school and it is developing systems
and practices based on the analysis and interpretation of data in order to further improve
the quality of instruction and student achievement.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor student progress over time.

This area of the school’s work is proficient.

The school is generating a wide range of data including data from High School Standard
Tests (HSST), Princeton Review Interim Assessments, New York State Regents exams
and attendance reports. In addition, it generates its own data through learning walks
which are carried out on a regular basis, checks on lessons and lesson plans, and through
informal and formal classroom observations. These are used effectively to evaluate the
performance of individuals and the school as a whole. Faculty is increasingly involved in
the interpretation of the data and in understanding what the main priorities are to improve
performance and progress.

The performance and progress of ethnic groups, English language learners and special
education students are given appropriate attention in the overall collection of data. The
recently introduced collaborative team teaching program is helping to make an important
contribution to this and was set up as a response to the analysis of data already collected.
The presence of a second teacher means that class size is effectively reduced and thus
individual students receive extra support.

The school makes effective use of data relating to other categories of interest to the school
and is rapidly developing a culture whereby school leaders and faculty actively seek
information to identify ways of improving performance. At a recent professional
development day, faculty were able to identify the need to improve reading comprehension
and writing in all subject areas. The data generated by New Visions is providing a rich
source of information for the school and enables comparisons to be made and priorities
identified across the Stevenson Campus. It also includes cohort data for special education
and English language learner students. The school intends to make use of the New Vision
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data as it becomes available in order to make comparisons of its performance with other
similar schools. This has been recognized as an area for development.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use available data to understand each student’s next learning step. Through
collaborative planning and student and parent engagement, they set high goals for
improving teaching practice and accelerating each student’s learning.

This area of the school’s work is proficient.

School leaders and faculty are very supportive of each other and, as a result, are good at
sharing information. This is done in a collaborative and open way. The data is used to
inform the Principal’'s Performance Review and the Comprehensive Education Plan (CEP)
and to set measurable goals for immediate and long-term improvement.

The school has started collecting data as part of an on-going process to inform goals and
plans in order to focus support where it is needed. All students were tested in English and
grades 9 to 11 in mathematics in order to collect individual data on literacy and numeracy.
All 12" grade students are tracked using a ‘bluesheet,” which indicates what each
individual needs in order to graduate. There is an effective ‘Advocate to Graduate’
program which provides each 11" and 12" grade student with an advocate who guides,
supports and mentors them towards the goal of graduating from the school and becoming
ready for college. The advocate acts as a liaison between the student, school and
supportive services that may be needed to help accelerate each student’s learning.

Students and parents are provided with good information to help them understand what is
needed to improve. There is an effective, recently developed Graduation Contract which is
signed by the school, student and parent, which sets out what the student needs to do in
order to graduate. Parents have access to the Parent coordinator six days a week and
there is a useful program of workshops for them. In addition, the school supports the
many young parents who did not graduate by offering resources for the General Education
Diploma. The school has many partners who make a significant contribution to the work of
the school and they contribute to the formulation of goals and plans for improving student
performance through their membership on the Strategic Planning Committee.

Quality Statement 3 — Align Instruction: The school aligns its instructional activity
and resources, and student engagement around its focused plans for accelerating
learning for each student.

This area of the school’s work is proficient with some undeveloped features.

The selection and implementation of the curriculum is an ongoing process as the school
develops and grows and there is recognition that the development of curriculum planning
and mapping is a high priority. English and mathematics mapping is advanced than that in
science and social studies. Good use is made of Lehman College professors to advise on
curriculum mapping. Rubrics for projects (research planning) are examined to ensure that
they are academically rigorous. Physical computing has been recently introduced to meet
the needs of the students. There is a good after school program and range of
extracurricular activities to support learning.

Teachers are increasingly aware of their accountability for improving outcomes through the
analysis of data and professional development activities. Their willingness to embrace this
and work together as a team is a strength. As yet, individual student data is not used
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consistently or comprehensively to inform lesson planning. A similar inconsistency is to be
found in the level of student engagement. Some of this is attributable to classroom
management techniques but more often is as a result of a lack of differentiation, which
leaves some students unable to do what is asked of them and others who are insufficiently
challenged. There are many aspects of the school’'s work which does engage students.
Examples of this are the plentiful opportunities for independent and research based
learning, the use of technology, which is an integral part of the curriculum, and the
innovative approaches to credit recovery.

Budget decisions are made wisely and are focused on improving opportunities for
students. For example, a considerable resource is devoted to improving attendance.
Staffing and scheduling decisions are equally student centered and informed by the
school’'s drive to improve performance and progress. There are good relationships
between adults and students, who are given a high level of personal support with a strong
emphasis on supporting their emotional needs.

Attendance is given a high priority. Parents are contacted on the same day of absence by
an automated phone call system which is then followed up. Rewards are given for good
attendance. The current attendance levels are average in comparison to other schools.
However, the school is not satisfied with this and intends to bring about further
improvements and meet the New Vision target of 92%.

Quality Statement 4 - Build and Align Capacity: The development of instructional
leadership, staff, and capacity are aligned around the school’s collaboratively
established goals for accelerating the learning of each student.

This area of the school’s work is proficient with some well-developed features.

The principal has been in his position since the inception of the school and has placed a
good emphasis on selecting high quality staff. The partnership with Lehman College has
been particularly beneficial in this respect. Student teachers have worked at the school
and eleven of the current teachers are Lehman graduates. New teachers are well
supported; each has a mentor and buddy teacher to help them improve their teaching.
The school is a Professional Development School and a member of the National Network
for Educational Renewal. These partnerships assist teachers in their delivery of instruction
through professional development workshops as well as on the job, on demand
professional development. Focus is appropriately directed towards increased student
achievement, most recently in the areas of English and mathematics.

The principal observes classroom teaching on a very regular basis. In addition to formal
monitoring, informal observation records are used as the basis for discussion with teachers
about how their teaching can improve. Students appreciate the fact that the principal also
teaches and visits classrooms regularly to see how they are progressing. The decision to
have two teachers in every classroom has also been beneficial in enabling staff to observe
each other and move towards collaborative planning and problem solving.

The principal has a clear vision for the school and is well respected for his sincerity and
high level of care. The administration is regarded by staff as very supportive. This has
been important in creating common expectations and a safe and orderly environment in
which students can learn. This has not always been easy as the school shares the
campus.

There are exceptionally good partnerships with a range of outside agencies including
Good Shepherd Services, Lehman College, National Science Foundation, Ernst Young
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Mentoring Program and the Bronx River project. Partners are involved in the strategic
management of the school and make a significant contribution. Enrichment programs have
been directly developed for students as a result of the partnerships including: the three-
week summer enrichment bridge program for interdisciplinary studies through the Bronx
River Quality of Life project; three-week Extended Summer Program for credit recovery;
internships for students are provided at Bronxnet Cable Television; and a reading buddies
program at Public School 69.

Quality Statement 5 - Monitor and Revise: The school has built-in structures for
evaluating each student’s progress throughout the year, recognizing weaknesses in
its improvement plans and teaching practices, and flexibly adapting plans and
practices to meet its goals for accelerated learning.

This area of the school’s work is proficient with some undeveloped features.

The school is continually developing structures for evaluating progress in achieving its
aims as it grows. Much emphasis has been placed on giving the 12" grade students every
support to enable them to graduate and similar attention is now beginning to be directed to
improving literacy. There is an awareness of the need to continue collecting data and
other diagnostic assessment to inform strategic planning and goal-setting. The
comparison of student progress within and across classrooms is also at an early stage of
development.

The effective working relationships between administration and faculty, together with the
collaborative approach to whole-school improvement, have been the basis on which the
school has been able to revise plans and modify goals. There is a positive approach to
solving problems and a genuine willingness to be innovative and creative as well as
flexible. Examples of this include the school developing its own credit recovery program
(as described above) and identifying the need to improve literacy and collaborative
planning across subjects.
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Part 4. School Quality Criteria Summar

Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather data and use

it to understand what each student knows and is able to do and to monitor student progress
over time.

1.1 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
e each student, classroom, grade level,

1.2 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
e ethnic groups, English Language Learners, special education students*

1.3 The school uses available data and generates its own data to provide an objective, constantly
updated understanding of the performance and progress of: X
e all other categories of interest to the school*

1.4 Performance and progress are measured based on comparisons with similar schools, with the
school’'s own past performance, and among students, classrooms, grade levels, academic subject | X
areas, ethnic groups, and other groupings of interest within the school.

Overall score for Quality Statement 1 X

* These criteria are partially aspirational as of now because schools do not have routine access to all of
this data. The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007.
Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use

available data to understand each student’s next learning step. Through collaborative 3 v +

planning and student and parent engagement, they set high goals for improving teaching
practice and accelerating each student’s learning. L]
2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding,
objectively measurable goals for immediate and long-range improvement, and to develop plans X
and timeframes for reaching those goals.

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level,
academic subject, and group of students whose performance or progress has been identified by X
the school as a particular focus area.

2.3 Particular attention is given to improving the performance and progress of students in greatest

need of improvement. X
2.4 High expectations are conveyed to students and parents/caregivers. Students and their
parents/caregivers are regularly invited to provide information about each student’s performance X
and how to improve. This information is central to setting challenging goals and developing,
evaluating, and revising plans.
2.5 Goals and plans for improving student performance and progress drive the activity of all members X
of the school community: leaders, staff, students, parents, and other partners.
Overall score for Quality Statement 2 X
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Quality Statement 3 — Align Instruction: The school aligns its instructional activity, resources,

g v +

and student engagement around its focused plans for accelerating learning for each student. ]
3.1 The school selects the curriculum based on how well it aligns with or implements the mandated
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress X
towards goals and to support the school’s high expectations and improvement plans.

3.2 Teachers are accountable for improving instruction and student outcomes. They plan and
differentiate their instruction based on the needs revealed by student data and by the focused X
plan the school has developed to improve each student’s and group of students’ outcomes.

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the

school has developed to improve each student’s and group of students’ outcomes. X
3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the X
school has developed to improve each student’s and group of students’ outcomes.
3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that
emerge from examining student data and by the focused plan the school develops to improve X
student outcomes.
3.6 Instructional programs actively engage students. X
3.7 Staff know and respect students and respond to their academic needs, as well as their personal
needs that affect academic performance. Each student knows and trusts an adult on the staff X

who is concerned about him or her.
3.8 Student attendance and engagement are high priorities. High rates and patterns of absences
trigger immediate intervention.

Overall score for Quality Statement 3
Quality Statement 4 — Build and Align Capacity: The development of instructional leadership,

staff, and capacity are aligned around the school’s collaboratively established goals for

accelerating the learning of each student.

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance
and progress and based on their commitment and capacity to use data, compare outcomes within
and across classrooms and schools and develop and revise plans and methods to improve
performance and progress.

4.2 Professional development decisions are driven by the needs revealed by student data and by the
focused plan the school has developed to improve each student’s and group of students’
outcomes. Professional development is designed to help leaders, faculty, and staff use data,
self- and peer-assessments, and collaboration with peers to achieve goals for improved school
and student outcomes. Professional development and self- and peer-evaluation are aligned and
overlap.

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving
the quality of each teacher’s instruction. Teachers frequently observe and support each other’s X
classroom instruction with the goal of improving student outcomes.

4.4 Planning, evaluation of results, and revision of plans takes place in teams. Leaders and faculty
inform each other of their goals and results, candidly evaluate themselves and each other, and X
use what is learned to drive improvement.

4.5 The principal is respected and has capacity to effect change. X

4.6 The school runs smoothly. Procedures are clear, communicated to all, and are generally followed. X

4.7 The school aligns youth development and support services around stated academic goals.
Partnerships with outside bodies are routinely used to achieve academic goals.

Overall score for Quality Statement 4
Quality Statement 5 — Monitor and Revise: The school has built-in structures for evaluating

each student’s progress throughout the year, recognizing weaknesses in its improvement

plans and teaching practices, and flexibly adapting plans and practices to meet its goals for

accelerating learning.

5.1 All school plans and other interventions include frequent interim goals and diagnostic
assessments of progress designed to reveal in objectively measurable ways whether the plan is X
being effectively implemented and reaching stated goals.

5.2 Comparisons of student progress within and across classrooms and schools are used in making
interim diagnostic assessments and measuring the progress of plans and interventions.

5.3 Information generated by periodic assessments and diagnostic measures of progress and
comparisons is used to revise plans immediately in order to reach stated goals. Interim and final X
goals are modified when data objectively demonstrate that revision is required.

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and
improvement planning, and each successive phase is characterized by agile and flexible X

realignment of practices and resources to improve student academic outcomes.
Overall score for Quality Statement 5 X
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