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Part 1: The school context 
 

Information about the school  
 
Discovery High School was established in September 2003 as a result of restructuring the 
Walton High School campus into six separate schools.  It has 364 students from grades 9 
through 12.  The ethnic make up of students is: 68% Hispanic, 29% Black, 1% White, 2% 
Asian and other groups.  English language learners account for 10% of enrollment and 
11% are special education students.  The school is Title 1 eligible with 75% of students 
qualifying which is a higher proportion than similar and City schools.   Attendance is 84% 
which lower than similar and City schools. The school is still growing and consequently 
hiring new staff each year. The assistant principal is in his first year, and the school 
coaches are part time. 
 
As an Empowerment School, Discovery High School has more flexibility to make key 
decisions and control the resources for their school community.  Empowerment Schools 
are free to develop or purchase professional development service, choose which schools 
to affiliate with, and benefit from reduced reporting and paperwork.  This school uses 
Princeton periodic assessments, and although ‘Design Your Own’ assessments have been 
recognized in the school long term goals, Discovery High School is not yet in a position to 
use its own materials.   
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Part 2: Overview 
 
 
What the school does well  
 
• The school provides a warm, pleasant and safe environment which is highly conducive 

to learning. 
 
• Teachers are committed to improving instruction and accept that they have a 

significant responsibility for the effectiveness of student learning. 
 
• Staff know the students well and are highly responsive to using data to further 

students’ academic, personal and social development needs. 
 
• The school administration has realistically high expectations for academic success. 
 
• Staff are proud of their school and, as a result of excellent levels of collaboration and 

teamwork, there is a strong culture of learning and self-improvement. 
 
• The staff care about students’ academic progress and well-being and willingly give of 

their time to support students’ learning. 
 
• The principal and assistant principal know the capability of their staff and work closely 

and effectively with them to further develop the school. 
 
• Professional development is effectively planned and evaluated to secure success in 

achieving the school goals. 
 
• The school has many first rate links with colleges, businesses and the arts all strongly 

aligned to the school’s academic goals. 
  
                                                                                                                                                                            
What the school needs to improve 

 
• Improve the effectiveness of the way in which assessment data is recorded and 

analyzed by teachers in order to track individual and class progress with greater 
consistency. 

 
• Make improvement planning more rigorous by establishing timeframes, success 

criteria and specifying evaluation methods. 
 
• Ensure frequent evaluation of any new strategies to secure improvement, particularly 

in raising levels of attendance. 
 
• Ensure that the language used in all school plans is written concisely in plain English 

and that all goals are communicated clearly to staff and students.  
 
• Continue to be creative in finding ways to involve more parents in their child’s 

education. 
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Part 3: Main findings 
 
Overall Evaluation  
 
This is a proficient school. 
  
Discovery High School provides students with a supportive, well-ordered and safe 
environment which is highly conducive to learning.  It is a school which is successful in its 
mission of continuous improvement.  Furthermore there is a strong emphasis on raising 
achievement at the same time as encouraging students’ personal and social development.  
It is a relatively new school and has reached a stage of development in which many 
features are becoming well established.  Teachers know the students well and work hard 
to engage them all so that there is a genuine desire to learn on their part.  The school 
goals are focused on four highly relevant areas to help ensure that learning for all is 
effective. In all cases improvements have been achieved, and continue to occur, even 
though attendance is still too low.  In some plans, the school goals and objectives are 
extremely clear to teachers, but in others the effectiveness of the message is diminished 
by the written style.   
 
Teachers collaborate extremely well and peer support and planning is good. Various 
teams meet frequently to drive forward the curriculum and school development plan.  The 
work through teams is effective.  Staff are increasingly using information in the form of 
statistical data, student-teacher conference notes and lesson observations in an effective 
way.  Such information used by the administration has led to a good system for individual 
goals for teachers’ professional development.  Assessment information is collected and 
analyzed in different ways, some of which are extremely good but this is not yet consistent. 
 
Professional development is well planned and focused on individual and school goals.  It is 
also sufficiently flexible to be modified should needs dictate.  The way in which students 
are targeted for specific additional help is well developed.  There is a focus on grade 12 
since this is the first graduation group for the new school.  The curriculum is broad and has 
been developed not only in line with mandated requirements, but also strongly in line with 
the school’s mission.   Links with other organizations are strong.  The school’s self-
evaluation is secure and developing well. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor student progress over time.    
                   
This area of the school’s work is proficient.   
 
The school collects and uses a wide range of useful data to gauge the performance of 
students.  Some methods used are of a very high quality and provide teachers with 
extremely useful statistics and graphs.  This information is successfully interrogated 
leading to revisions in teaching, such as the way in which a whole class or an individual 
student is taught.  This approach is not used consistently throughout the school and 
therefore the quality of analysis of data varies, as does the progress information provided 
to students.  The principal gathers sufficient information, especially for grade 12 students, 
allowing him to know which students are on course to succeed in their forthcoming 
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Regents examinations, and where progress needs to be accelerated.  The school’s 
involvement in the Empowerment Schools Initiative has led to much valuable school- 
generated data to be collected and analyzed on a target group of twenty students.  In 
particular, the learning by all staff arising from this program is being transferred to the way 
in which staff assess the needs of all students.  The school satisfactorily analyses data on 
the basis of gender and ethnicity.  A much closer monitoring of the performance of English 
language learners and special education students is in place and being used effectively to 
benefit the education of those students. 
 
The school has a great deal of information, both qualitative and quantitative.  Such 
information, especially that collected by the principal and assistant principal has informed 
the whole school goals for 2006-2007. These are real and relevant goals well known to 
and understood by staff.  The school is relatively new and therefore has insufficient data to 
make comparisons with similar schools.  However, the senior staff have a strong 
understanding of why the use of data is important and why they and teachers should plan 
on the basis of data so that comparisons between classes and grades are valid.  Grade 
and subject meetings are effective in the way staff discuss the student performance and 
make plans of the strengths of the outcomes of such discussion. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use available data to understand each student’s next learning step.  Through 
collaborative planning and student and parent engagement, they set high goals for 
improving teaching practice and accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
Staff collaborate and work well in teams.  They have been willing learners in developing 
systems to ensure that the school goals are understood and met.  The school 
administration team, comprising the principal and assistant principal, works tirelessly and 
successfully to strengthen an already strong team of teachers. The focus of the plans, 
agreed across the school, is about ensuring that all staff subscribe to the philosophy of the 
teacher as a facilitator of effective and active learning that engages students.   
 
Goals and plans initially set for each school year have a strong focus on student 
improvement, especially for the seniors.  Students, staff and parents are actively involved 
in devising the Comprehensive Education Plan, the goals of which usefully drive the 
development of the school.  Parental involvement in the school is generally low, but not for 
the want of the school trying to draw more parents in.  Importantly the plan is not static, but 
is modified and refined on the basis of further analysis of information through the school 
year as well as through outcomes from professional development.  The level of 
collaboration and debate about core issues to do with teaching and learning are very 
strong.  All staff are immersed in the culture of continuous improvement and know the 
school’s core goals.  Their own personal development plans are linked to these goals and 
professional development is differentiated to serve teachers’ needs.  The plans do not 
always pay sufficient attention to a clear timeframe, include success criteria or sufficiently 
encompass the notion of evaluation. 
 
The school works extremely hard in the interests of all students and, as a result, those in 
greatest need receive special attention.  Students and parents know and value the fact 
that all staff have student interests at heart.  Staff expectations are high, realistic and 
known by students and parents.  The school provides parents with a wide range of 
information about school activities as well as their son or daughter’s achievements.  In 
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addition, teachers frequently contact parents to inform and discuss their child’s successes 
or difficulties, including, where necessary, infrequent attendance which is detrimental to 
achievement.    
 
 
Quality Statement 3 – Align Instruction: The school aligns its instructional activity 
and resources, and student engagement around its focused plans for accelerating 
learning for each student. 
 
This area of the school’s work is proficient.   
 
The school offers a broad and well-balanced curriculum which is fully aligned with 
mandated requirements.  The administration knows the needs of students in relation to the 
overall mission of the school and the curriculum reflects this well.   Teachers know that 
they are accountable for their students’ learning.  They are thoughtful in their planning and 
strongly adhere to the whole school policy about raising academic rigor through the use of 
clear agreed strategies.  This approach to planning is having a positive impact on the way 
in which students learn, think and engage in their studies.  For the most part, teachers are 
good at analyzing assessment data to plan lessons so that they meet the needs of their 
students.  There are also excellent examples of the way teachers use data to ensure that 
teaching is well targeted to serve individual student needs. 
 
Budgeting decisions are aligned with school goals.  In particular, finance is used to create 
effective professional development opportunities to service both the Empowerment 
Schools Initiative, and the performance of all students.  Staffing decisions are made on the 
basis of student needs.  The plans produced between the administration and individual 
teachers result directly from a ‘skills and needs’ analysis to drive up student performance.  
Scheduling decisions provide suitable teaching time for each content area.  Students’ 
behavior and relationships in lessons are very good.  Most concentrate well and try to 
become involved in their learning.  Teachers try hard to actively engage students and 
therefore provide many opportunities for students to work with partners, complete research 
tasks, and respond to a wide range of open ended questions in different subjects.  Staff 
know the students extremely well, and respect for students is high.   Students recognize 
that there is more than one adult that they could turn to for advice and guidance should 
concerns arise. 
 
The attendance rate has dropped three percentage points this school year.  The school is 
applying a wide range of good remedial strategies which are bringing about improvements.   
 
 
Quality Statement 4 - Build and Align Capacity: The development of instructional 
leadership, staff, and capacity are aligned around the school’s collaboratively 
established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal has high expectations of staff.  The hiring process over recent years has 
reflected this and has therefore been rigorous, thorough and fair.  The process ensures 
that prospective staff know the values and vision of the school and, therefore, when 
appointments are made, new staff know exactly what is expected of them.  Staff are 
assertive, collaborative and committed to student improvement. 
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The school has well-developed procedures for identifying and utilizing professional 
development to accelerate school improvement.  The program is driven by the school 
administration and provides strong support for teachers.  Teachers have the opportunity to 
attend external courses.  However, the level of self-assessment and peer support that 
derives from the high level of expertise already in the school ensure that a highly 
collaborative internal program is in place. The principal is well respected for his capacity to 
effect change. The administration makes frequent visits to classrooms and provides useful 
and valued feedback.  Their knowledge of staff and students provides a significant body of 
information which is usefully used to drive the school forwards.  Their caliber, together with 
the high commitment of staff and support of parents, indicates that Discovery High School 
has a strong capacity to improve.  The school runs smoothly on a day-to-day basis 
because systems and structures are well understood by the school community. 
 
Planning and evaluation of performance data takes place mainly in subject grade teams.  
This year will see the first seniors graduate and, for this reason, there is a focus on their 
work to help ensure significant levels of success and establish challenging benchmarks.  
Inconsistencies in the quality of data analysis mean that evaluations are not always 
sufficiently specific.  The school has many first-rate links with outside bodies, for example, 
the valued programs for students, and sometimes parents, at Lehman College.  There are 
also good links with places of art and drama, and other organizations including 
businesses.  The work undertaken with students is valued and strongly aligned to the 
school’s academic goals. 
 
 
Quality Statement 5 - Monitor and Revise: The school has built-in structures for 
evaluating each student’s progress throughout the year, recognizing weaknesses in 
its improvement plans and teaching practices, and flexibly adapting plans and 
practices to meet its goals for accelerated learning. 
 
This area of the school’s work is proficient.   
 
The school has identified four key areas for improvement during this academic year.  In 
each case the school is making successful progress towards achieving each goal.  For 
some goals it is clear from the data collected that the strategies being employed are 
having a positive effect.  This and other aspects of the school plan are usefully discussed 
in different staff teams.  The outcomes of such meetings, together with the findings arising 
from conversations between the principal and assistant principal, form the basis of outline 
monthly records indicating progress towards meeting the goals.  The level of rigor attached 
to such evaluative conversations provides insufficient detail to ensure that faculty 
understands exactly how much progress has been made, why that is and what has to be 
done next.  There are also few records of evaluations arising from the good individual 
teacher action plans.   
 
Comparisons of student progress across the school are made, particularly for students in 
grade 12.  Much of this evidence arises from the frequent and very useful walkthroughs of 
classes by the administration.  Information generated by some teachers arising from 
periodic and teacher assessments are of a high quality.  However, since this is not a 
consistent feature across the school, there is little evidence of interim or final goals being 
modified on the basis of such data.  At the same time success criteria is not a strong 
feature of school plans.  However, the original goals and the interim changes arising from 
developments that take place do help drive the thinking about new issues that may require 
improvement.  The small size of the school aids the frequent transfer of information, the 
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fixing of the core goals in the minds of staff and a recognition that plans for school 
development require a degree of flexibility.   



 
Part 4: School Quality Criteria Summary                          

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently use 
available data to understand each student’s next learning step.  Through collaborative 
planning and student and parent engagement, they set high goals for improving teaching 
practice and accelerating each student’s learning. 

Ø  + 

2.1 Using data, school leaders and faculty engage in a collaborative process to set demanding, 
objectively measurable goals for immediate and long-range improvement, and to develop plans 
and timeframes for reaching those goals. 

 X  

2.2 Goals and plans focus on the school as a whole and on each student, classroom, grade level, 
academic subject, and group of students whose performance or progress has been identified by 
the school as a particular focus area.   

 X  

2.3 Particular attention is given to improving the performance and progress of students in greatest 
need of improvement.   X 

2.4 High expectations are conveyed to students and parents/caregivers.  Students and their 
parents/caregivers are regularly invited to provide information about each student’s performance 
and how to improve.  This information is central to setting challenging goals and developing, 
evaluating, and revising plans. 

  X 

2.5 Goals and plans for improving student performance and progress drive the activity of all members 
of the school community: leaders, staff, students, parents, and other partners.  X  

Overall score for Quality Statement 2  X  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather data and use 
it to understand what each student knows and is able to do and to monitor student progress 
over time. 

Ø  + 

1.1 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• each student, classroom, grade level, 

 X  

1.2 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• ethnic groups, English language learners, special education students* 

 X  

1.3 The school uses available data and generates its own data to provide an objective, constantly 
updated understanding of the performance and progress of: 
• all other categories of interest to the school* 

  X 

1.4 Performance and progress are measured based on comparisons with similar schools, with the 
school’s own past performance, and among students, classrooms, grade levels, academic subject 
areas, ethnic groups, and other groupings of interest within the school. 

 X  

Overall score for Quality Statement 1  X  
 
* These criteria are partially aspirational as of now because schools do not have routine access to all of 
this data.  The NYC DOE plans to provide schools with enhanced access to the necessary data in 2007. 

SCHOOL NAME: Discovery High School (HS 549) Ø +
Quality Score  X  
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Quality Statement 3 – Align Instruction: The school aligns its instructional activity, resources, 
and student engagement around its focused plans for accelerating learning for each student. Ø  + 

3.1 The school selects the curriculum based on how well it aligns with or implements the mandated 
curriculum and on the curriculum’s capacity to generate meaningful interim data about progress 
towards goals and to support the school’s high expectations and improvement plans. 

 X  

3.2 Teachers are accountable for improving instruction and student outcomes.  They plan and 
differentiate their instruction based on the needs revealed by student data and by the focused 
plan the school has developed to improve each student’s and group of students’ outcomes.   

  X 

3.3 Budgeting decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.4 Staffing decisions are driven by the needs revealed by student data and by the focused plan the 
school has developed to improve each student’s and group of students’ outcomes.  X  

3.5 Scheduling decisions about the use of teacher and student time are guided by the needs that 
emerge from examining student data and by the focused plan the school develops to improve 
student outcomes. 

 X  

3.6 Instructional programs actively engage students.  X  
3.7 Staff know and respect students and respond to their academic needs, as well as their personal 

needs that affect academic performance.  Each student knows and trusts an adult on the staff 
who is concerned about him or her.   

  X 

3.8 Student attendance and engagement are high priorities.  High rates and patterns of absences 
trigger immediate intervention.  X  

Overall score for Quality Statement 3  X  
Quality Statement 4 – Build and Align Capacity: The development of instructional leadership, 
staff, and capacity are aligned around the school’s collaboratively established goals for 
accelerating the learning of each student. 

Ø  + 

4.1 Leaders, faculty, and staff are selected based on their high expectations for student performance 
and progress and based on their commitment and capacity to use data, compare outcomes within 
and across classrooms and schools and develop and revise plans and methods to improve 
performance and progress. 

  X 

4.2 Professional development decisions are driven by the needs revealed by student data and by the  
focused plan the school has developed to improve each student’s and group of students’ 
outcomes.  Professional development is designed to help leaders, faculty, and staff use data, 
self- and peer-assessments, and collaboration with peers to achieve goals for improved school 
and student outcomes.  Professional development and self- and peer-evaluation are aligned and 
overlap. 

  X 

4.3 The principal frequently observes classroom teaching and has a considered strategy for improving 
the quality of each teacher’s instruction.  Teachers frequently observe and support each other’s  
classroom instruction with the goal of improving student outcomes. 

  X 

4.4 Planning, evaluation of results, and revision of plans takes place in teams.  Leaders and faculty 
inform each other of their goals and results, candidly evaluate themselves and each other, and 
use what is learned to drive improvement.   

 X  

4.5 The principal is respected and has capacity to effect change.   X 
4.6 The school runs smoothly.  Procedures are clear, communicated to all, and are generally followed.   X 
4.7 The school aligns youth development and support services around stated academic goals.  

Partnerships with outside bodies are routinely used to achieve academic goals.     X 

Overall score for Quality Statement 4   X 
Quality Statement 5 – Monitor and Revise: The school has built-in structures for evaluating 
each student’s progress throughout the year, recognizing weaknesses in its improvement 
plans and teaching practices, and flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

Ø  + 

5.1 All school plans and other interventions include frequent interim goals and diagnostic 
assessments of progress designed to reveal in objectively measurable ways whether the plan is 
being effectively implemented and reaching stated goals. 

 X  

5.2 Comparisons of student progress within and across classrooms and schools are used in making 
interim diagnostic assessments and measuring the progress of plans and interventions.  X  

5.3 Information generated by periodic assessments and diagnostic measures of progress and 
comparisons is used to revise plans immediately in order to reach stated goals.  Interim and final 
goals are modified when data objectively demonstrate that revision is required. 

 X  

5.4 Each plan’s interim and final outcomes drive successive phases of goal setting and  
improvement planning, and each successive phase is characterized by agile and flexible 
realignment of practices and resources to improve student academic outcomes. 

 X  

Overall score for Quality Statement 5  X  
 


