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Part 1: The school context 
 
Information about the school 
 
Sheldon A. Brookner School is an elementary school with 776 students from pre-
kindergarten through grade 5.  The school population comprises 94% Black, 3.5% 
Hispanic, 2% White, and 0.5% Asian students.  The student body includes 2.4% English 
language learners and 8.7% special education students.  Boys account for 47% of the 
students enrolled and girls account for 53%.  The average attendance rate for the school 
year 2006-2007 was 93.4%.  The school is in receipt of Title 1 funding with 78% 
eligibility. 
 
Over the years the school’s population has grown beyond the building’s capacity.  
Portable classrooms have been added to the schoolyard and 12 years ago the 
kindergarten and grade 1 classes were moved to an annex building a mile away.  One of 
the assistant principals has responsibility for the students and staff in the annex building.  
The annex is shared with another school, which is also using the building to resolve 
overcrowding issues.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school makes very good use of data to promote the learning and 
achievement of students, classes and grades. 

• Targeted professional development, based on the needs of staff to improve 
teacher knowledge and classroom practice, is well organized. 

• Use of differentiated teaching and learning activities that are closely linked 
to goal setting and review procedures is a good feature. 

• The vision of the principal linked to the hard work of staff is moving the 
school forward at pace. 

• Good relationships between staff and students support a climate of mutual 
respect. 

• There is excellent communication between the school and the parents. 

• The school ensures that individual students know and understand their own 
targets and personal goals. 

• The school uses goal setting and review procedures, efficiently and 
effectively for the school, staff, students, classes and grades. 

 
 

What the school needs to improve 
 

• Use, interpret and investigate science data to the same high level as that of 
the other core curriculum subjects. 

• Develop “Core Knowledge” across the school to stimulate student interest 
and learning further. 

• Look more closely at data to compare variations in the performance of 
gender groups to develop planning for each and accelerate the progress of 
students. 

• Extend, where possible, the arts curriculum and club based activities to 
provide a wider educational experience for all students. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed. 
 
Sheldon A Brookner School is a caring school, which strives to do its best, both 
academically and socially for all its students.  The school uses data very well to support 
the academic progress of students.  Although, it is aware that in some areas, notably 
science and its knowledge and understanding of gender groups, there is room for 
improvement.  It has thoroughly interrogated its data to help develop programs to 
support students with greatest need.  Measurable targets and goals are set for the 
school and its staff.  In particular, there is exemplary setting of individual goals for 
students, ensuring they are aware of the necessary steps needed for progress to take 
place.  One member of staff remarked, “We are tracking progress and intervening, not 
just waiting for the end of the year to review progress”.  Good advisory and counseling 
procedures linked with targeted programs such as “Core Virtue” coupled with good 
relationships, support students’ social development.  The school uses scheduling and its 
physical and financial resources creatively to support a range of enrichment activities 
that broaden the educational experience of students.  The school is endeavoring to 
develop these activities but is struggling to do so due to a lack of resources.  
 
The school uses its professional development activities to increase teachers’ 
understanding of data available to them.  As a result, information is well used to inform 
planning and assist learning.  Differentiated approaches to teaching and learning 
effectively support individual student progress.   
 
The school has addressed all the points for improvement in the previous Quality Review 
and, as a result, the school is moving forward very quickly in all the areas outlined.  The 
inquiry team is a very effective body.  Identified students are receiving support, and this 
is already beginning to have a positive effect on improving achievement in literacy. 
 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school makes very good use of most of the information that it has at its disposal but 
in some areas, mainly relating to information concerning science and gender groups, 
planning is not so well developed.  The principal analyzes data concerning the progress 
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of her school.  In particular, she took the information provided by the current State 
progress report to make the necessary adjustments to ensure students with greatest 
need received more resources.  She learns from the good practice of others and applies 
this knowledge to her own school.    
 
The school collects and analyzes information about the progress of individuals and most 
of the different groups to assess the performance and progress within classes and 
grades.  Results are discussed at the bi-monthly meetings held between the principal or 
assistant principal and individual members of staff.  At these meetings, goals and action 
plans are established, and subsequently reviewed to plan for future progress.  This 
system not only serves to reduce under achievement but it effectively supports all 
students and groups.  
 
The use and understanding of data is central to the success of the school.  To ensure 
that comparison between students, groups and classes is accurate the school has 
standardized its tests.  This gives the school an exceptionally clear view of the progress 
of these three groups.  The school’s designated data specialist is always available to 
help staff understand available data and weekly professional development meetings 
concentrate on the using data to promote student progress.   
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The school makes very good use its data to set goals for the school, individual students, 
classes and grades.  The bi-monthly meetings held between teachers and the principal 
or one of her assistant principals are the vehicle that ensures that steps for these groups 
are planned with suitable timeframes set for their implementation.  The school builds 
review is built into the process as a standing agenda item.  The school’s comprehensive 
use and understanding of data, linked to the effective practices and strategies for its 
application, support most groups very well.  The senior leadership team rigorously and 
consistently reviews data, allowing them to identify areas that require intervention and to 
address areas of weakness.    
 
The school works very hard to make sure all students have and understand their own 
individual goals often displaying them on the student’s desk.  Staff regularly review and 
update these goals.  In each room, teachers display both class and group goals.  In 
order to raise the importance placed on such targets, in one classroom they were 
labeled as “big goals”.  Discussion on individual student performance takes place at 
parents’ meetings and parents are encouraged to use Acuity on line to monitor their 
child’s progress.     
 
Relationships between parents and staff are good.  Parents are very pleased with the 
way in which the school treats them as partners, in their child’s learning.  They value the 
workshops that make them aware of different aspects of the curriculum, particularly 
those concerning math, and being able to view their child’s progress on line.  
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The school provides a curriculum that students really enjoy.  This is because the school 
uses the information it gathers on students to set appropriate class goals.  The 
information is then used to provide lessons that are focused towards the needs and 
achievement of all students, ensuring a high level of student progress because work is 
challenging and demanding without being too difficult.  Teachers use many different 
learning styles and techniques to stimulate interest and promote learning.  These are 
often designed to meet the needs of particular students or groups of students.  The 
school makes the programs used for study as vibrant and relevant as it can to deliver the 
core curriculum.  The use of Core Knowledge has been introduced into the lower school 
and including Everyday Math, both have been a great success.  The school plans to 
introduce Core Knowledge across the school.  
 
Because the school is based on two sites with no proper gymnasium on the upper 
school site, this creates problems for the school in providing a broad curriculum.  The 
school has done its best to ensure that what they provide is good as it can be.  In their 
time at the school, all students get the maximum exposure possible to the arts and other 
subjects that lie outside the core curriculum.  The school uses one period a week for 
extra curricular clubs that are wide ranging and various, from clubs with an academic 
flavor like word games and math games to gardening and chess.  Most intriguing of all is 
the club entitled “Future business leaders of America”!   
 
The students feel safe in the school and are confident that they will receive all the help 
and guidance they need whatever their concern or problem.  Parents and teachers work 
together to encourage an environment of respect and trust in the school.  The school 
has a very effective system for monitoring attendance and punctuality. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 

 
This area of the school’s work is well developed.   
 
The administration provides a good range of professional support and guidance to staff 
in order to make them even better in their work.  The bi-monthly meetings between 
teacher and principal are pivotal in ensuring that support is targeted strategically.  At the 
heart of the meeting is a review that makes it possible for the professional development 
needs of each teacher to be assessed.  Staff are also supported by observations, inter-
visitations and a weekly meeting that deals with professional development on a school 
wide issue.  These meetings often focus on improving staff knowledge, understanding 
and use of data.  The administration provides effective support to those who are new to 
the profession or new to the school.  This includes arrangements for “buddy teachers” 
and for mentors.  In addition, teachers go out of their way to provide mutual support for 
each other.  Teachers consult one another if they are having difficulty in an area of 
instruction, and say they always receive supportive comments from their colleagues on 
how to improve their practice.   
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The school has a number of effective partnerships.  It links with New York University to 
promote cultural diversity and understanding through its “Bridges” program.  The 
principal runs a school, which is very well organized despite it being on two sites, and 
having portable classrooms in the playground.  The guidance and advisory regime is 
effective and well organized.  It is supported by the “Core Virtue” program, which takes 
one virtue a week as a theme to be used by the whole school.  The school has a 
welcoming, calm and productive feel to it.  The students, staff and parents are very 
proud of their school but express the wish that they could be all together on one site 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.  
 
The school’s well embedded practices of goal setting, monitoring and review make sure 
that the whole community, staff, students and parents are aware of the progress 
students make and what they need to do next in order to improve.  Each student knows 
and clearly understands the targets they are working toward, which are set with their 
teacher and reviewed on a regular basis.  They discuss in detail what they need to do, 
what learning style will support them best to achieve their goals and how they will go 
about reaching it.  There are well-established structures in place for the administration to 
measure the progress of the different groups, classes, grades and whole school goals.  
Consequently, the school, in the majority of cases, evaluates the success of actions that 
it has taken.  This applies equally to interim targets as well as final goals.   
 
The principal has a clear vision for her school wanting, “No less for these children than I 
want for my own”.  To this end, she and her staff strive to ensure that the students 
receive the best education academically, socially and culturally.  
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Sheldon A. Brookner School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

  X   

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

  X   

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


