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Part 1: The school context 
 

Information about the school 
 
Public School 138 is an elementary-middle school with 1034 students from pre-
kindergarten through grade 8.  The school population comprises 92.5% Black, 5.8% 
Hispanic, 0.2% White and 1.4% Asian students.  The student body includes 6% English 
language learners and 11% special education students.  Boys account for 49.5% of the 
students enrolled and girls account for 50.5%.  The average attendance is 91%, which is 
higher than the average attendance found in elementary-middle schools Citywide.  The 
school is in receipt of Title 1 funding with 93% eligibility.   
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Part 2: Overview 

 
 

What the school does well  
 

• The school uses a wide range of externally and internally generated data to 
aid instruction. 

• The schools’ targeting of special education students and English language 
learners considerably aids their learning. 

• There is a strengthening broad curriculum to support the learning and 
development of the whole child. 

• There is strong evidence to support the work and dedication of the school 
staff in improving educational achievements. 

• The staff are supported in their work by a strong professional development 
program. 

• There is evidence to demonstrate progress over time, as shown by increased 
outcomes in State tests. 

• The principal uses resources very effectively to enhance student and staff 
learning. 

• There is abundant work on display in both the classrooms and hallways which 
celebrates student achievement. 

                                                               
                                                                                                                             
What the school needs to improve 
 

• Re-engage with parents by sharing goals and high expectations to increase 
levels of communication between home and school. 

• Ensure comparisons of data related to gender, ethnic groupings and 
performance relative to similar schools are made and used to improve further 
achievement. 

• Set goals for whole school improvement based on students’ past 
achievement. 

• Review and revise the goals for all students based on their past achievement 
and current progress.     

• Ensure more effective use is made of the newly acquired technology to 
further differentiated instruction. 
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Part 3: Main findings 

 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 
 
Overall Evaluation  
 
This school is proficient.   
 
Teachers at the school work very hard to provide their students with an education that is 
suited to their individual needs.  The curriculum allows the students to participate in a wide 
range of activities, before, during and after the school day.  The performance of the 
younger students’ chorus group pays testimony to this.  The quality of instruction received 
by the students is improving and the staff are supported in this by a strengthening program 
of professional development.  The students in the upper grades of the Jean Pierre-Louis 
Academy accelerated program are benefiting greatly from their early exposure to Regents 
examinations.  There is an overall vision for the school, which is to progress the learning 
and life opportunities of the students.  However, the school has yet to find the most 
effective ways of ensuring that it shares its goals with all members of the school 
community and actively engages parents in supporting the school. 
 
Since the last Quality Review, the school has made progress in addressing the areas for 
concern.  This is particularly apparent in technology instruction where all students in the 
school now receive one lesson per week.  There is evidence to show some teachers are 
embracing it in their lessons although there is still more to achieve.  The quality of teaching 
for special education students has also risen.  There are more teachers using 
differentiation techniques to improve their instruction.  The inquiry team has begun its work 
and initial feedback suggests it will prove to be an influential group in assisting teachers’ 
development.  The age of the building adds a charm and ambience to the school. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.    
                   
This area of the school’s work is well developed.   
 
The school uses a vast array of data relating to its students to provide the faculty with a 
greater understanding of their needs.  A growing amount of internal test data, formulated at 
the beginning of each school year, supplements data generated from State testing.  This 
gives teachers a more accurate database from which to put together their individualized 
teaching groups.  This method of data analysis is a growing strength of the school as it 
provides more accurate and detailed baseline data than was previously available.  This 
has enabled the school to better identify and meet the needs of special education students 
and English language learners.  Both groups have achieved improved outcomes over the 
last two years.   
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The school does not yet analyze the data effectively by systematically considering gender, 
ethnic groups or by comparing itself to similar schools.    The school has, in the past, used 
its data to identify the needs of higher-performing students to establish the Jean Pierre–
Louis learning academy.  This has improved learning outcomes and enabled the school to  
increase the number of early successes in the Regents examinations.  The school uses 
not only academic data to compare progress over time, but other variables such as 
attendance rates.  The school has established a team to help staff use data more 
effectively. The impact is evident from the number of staff who are able to speak more 
authoritively about data usage and to demonstrate its effects on improving instruction. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
Data is used effectively to determine planning and goal setting.  The principal sets an 
annual target for whole-school improvement, as measured by assessment results. This 
translates into targets for individual staff who are assisted in achieving them through 
regular conversations with the assistant principals leading each of the academies.  The 
principal also interviews staff individually at key moments through the year to gain an 
understanding of student progress.  The school is able to identify clearly those students in 
need of particular focus.  There are effective processes in place to challenge these 
students and their teachers meet regularly to gauge progress and to realign their targets.  
Similarly, the students in the gifted academy are regularly reassessed to determine 
progress relative to their targets, especially in the upper grades as they prepare for the 
Regents examinations.  However, except for these students who are a particular focus, the 
school does not adjust student goals during the year in the light of progress they have 
already made.   
 
The administration shares whole school goals with staff and students through classroom 
visits, school assemblies and common planning time.  The school works hard to provide a 
series of parental workshops, which cover a range of topics including the goals of the 
school and strategies to enable parents and care-givers to support their children’s learning.  
However, the school does not yet engage enough parents in this process.  As a result, the 
sharing of information about how to move the school forward in a more collaborative 
manner has limited impact.  The school invests time and effort in meeting with parents to 
encourage them to be more active in school affairs.  The principal acknowledges a need to 
find alternative ways to positively re-engage parents so that the school can move further 
forward in achieving its overall goals. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
As an exponent of the “core knowledge curriculum”, the school is well developed and this 
is evident from the way the staff instruct their students.  Students are actively engaged in 
learning throughout the entire age range of the school.  The mapping of the curriculum is 
well structured.  Each academy leader produces details of the weekly, monthly and yearly 
goals and teachers appreciate this support which helps them plan relevant work.  During 
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the course of the year, every class in the school has a 'skill of the week’ on which to focus 
and each skill is revisited on a number of occasions throughout the year.  The curriculum is 
enhanced by the teaching of a foreign language and a very active arts program that 
includes fine art, music and dance.  During their school career, students experience, at 
some time, every area of the program.  It was delightful to see grade 2 students being 
exposed to ballroom dancing and violin instruction.  The school offers a good variety of 
after school programs which enrich the normal curriculum.   
 
Teachers are held accountable for their instruction. There is high-quality teaching and 
learning, exemplified by a grade 6 English language arts lesson where students were 
actively involved and engrossed in their learning, through sharing ideas and self assessing 
their outcomes.  Likewise, teachers of special education students actively engaged their 
students and their sense of achievement was apparent.  Teachers use data to help them 
differentiate instruction, and this is a growing strength. The staff do not yet use the newly 
acquired technology to support learning as effectively as it might to further impact upon 
instruction.  The staff are proud of their classrooms and take every opportunity to 
encourage students by displaying and celebrating their individual work. 
 
The principal is an excellent resource manager and this allows her to make decisions 
which have a direct impact on student outcomes.  This is demonstrated by her decision to 
reduce the size of classes in need of extra support through the deployment of more staff, 
enabling more individualized instruction to take place.  There has been a positive response 
to measures introduced to improve behavior and these actions have helped to improve 
instruction.  Over the last year the school has undertaken positive actions to increase 
attendance rates, which have improved by over 8%. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of  
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal and her cabinet are very active in undertaking lesson observations and 
walkthroughs.  These are planned and targeted around specific aspects of the curriculum.  
This allows for immediate feedback to staff about the progress they are making and is 
appreciated as a means of developing their individual practices.  The program of 
professional development has been influential on teachers’ practice and has raised 
student achievement markedly.  The introduction of common planning time for all grade 
levels has improved the sharing of ideas.  The educational debate at these meetings is of 
the highest professional standard.  Teachers take every opportunity for intervisitation and 
welcome this as a means of improving not only their own instruction, but also that of the 
school as a whole. 
 
Staff members who are new to the school have a detailed program of support to help them 
adapt to their new environment.  Mentors are assigned both to teachers new to the 
profession as well as to experienced teachers who are new to the school.  This initiative is 
seen as both positive and proactive.  The school has very good support services that 
include guidance counselors and deans to support the students in dealing with emotional 
issues that might have an impact on their learning.  There are programs in place aimed 
specifically at raising the self-esteem of identified groups of students in the upper grade 
levels.  The school is developing more positive behavior management policies to build 
upon the work it has already done in this area.  A number of outside organizations 
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associated with the school provide further effective support to improve the students’ 
learning. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
The school’s Comprehensive Education Plan has been created by a wide constituency that 
includes parents.  Annual targets are established to demonstrate improvement across both 
grade levels and individual subjects.  However, at present these goals are not based on 
data such as the previous year’s test scores and their current progress.  The principal 
acknowledges this and is reassessing the goal-setting strategy for the next planning cycle. 
 
The school compares the data of its students at individual, classroom and grade levels.  
There is a high level of debate at meetings as staff members discuss and analyze data 
received from the State and adjust plans accordingly.  The school has a system of 
benchmarking for its diagnostic and interim assessments which enables it to show its 
progress towards the achievement of some of its annual goals.  However, the school does 
not yet monitor its overall progress with the same rigor as it does other aspects of its work.      
For example, although it monitors the work of teachers closely and adjusts their goals 
accordingly, the system for students is not as flexible or comprehensive.   
 
The school acknowledges the need to plan more effectively and to set realistic targets to 
demonstrate progress throughout the year.  This is recognized as a key element in moving 
the school forward in pursuit of its overall goals.  The principal has a vision for the school 
and the staff acknowledges her ability to deliver it in the years ahead.  However, she 
appreciates how important it is to share her vision with all members of the school 
community. 
 
 
 
 
 
 
                                                                                                                                                                               



 
Part 4: School Quality Criteria Summary                          
 

SCHOOL NAME: Public School 138 (PS 138) Δ   

Quality Score   X   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?    X  
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?   X   
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?    X  
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?      X   
2.5  convey consistently high expectations to students and their parents/caregivers?   X   
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?   X   
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?   X   

Overall score for Quality Statement 2   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?    X  
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?    X  
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?    X  
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?    X   
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?    X  
1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?    X  

Overall score for Quality Statement 1    X  
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?    X  
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?    X  
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?    X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?    X  
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance?    X  

Overall score for Quality Statement 3    X  
 

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?    X  
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?    X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?    X  

Overall score for Quality Statement 4    X  
 

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?    X  
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?    X  
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?   X   
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?   X   
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?   X   
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?   X   

Overall score for Quality Statement 5   X   
 


