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Part 1: The school context 
 

Information about the school 
 
Joseph F Lamb is an elementary-middle school with 1,250 students from pre-kindergarten 
through grade 8.  The school population comprises 6% Black, 8.7% Hispanic, 38.4% 
White, and 47% Asian and other students.  The student body includes 17.2% English 
language learners and 5% special education students.  Boys account for 50% of the 
students enrolled and girls account for 50%.  The average attendance rate for the school 
year 2006-2007 was 97.1%.  The school is in receipt of Title 1 funding with 66% eligibility. 
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Part 2: Overview 

 
 

What the school does well  
 

• Under the principal’s strong leadership, the administration monitors and 
evaluates the school’s progress tightly and has a very good knowledge of 
what the school needs to do to improve. 

• The whole school community shares the principal’s vision for the future and 
works together as a dynamic team to affect change. 

• The staff collect and analyze an impressive range of data and use it to 
monitor carefully how much progress individuals and groups of students are 
making towards their goals. 

• The staff are adept at selecting the most effective strategies from the 
impressive range of additional support to focus on the needs of students. 

• The school sets high expectations for its students by providing them with 
challenging targets and rigorous instruction. 

• Teachers plan interesting and thought-provoking work including substantial 
cross-curricular projects that encourage students to discuss ideas and work 
together to solve problems. 

• The administration uses data strategically to make well-judged management 
decisions that focus on improving instructional practice and increasing 
students’ rate of progress. 

• The school’s program of professional development is diverse and stimulating 
and ensures that teachers develop high level skills to engage and motivate 
students.   

• There is an exceptional program of induction and support for new teachers. 

• The school has well established routines that ensure that students are safe 
and very well cared for before, during and after school. 

 
                                                                                                                                                                            
What the school needs to improve 
 

• Continue to increase parental engagement and participation in school life. 

• Analyze information from lesson observations in the same detail as other 
data, to identify trends in teaching and learning. 

• Devise a time-frame and milestones for the evaluation of progress towards 
whole school and classroom goals. 

• Continue the well-founded program of professional development to familiarize 
teachers with new citywide systems of data management. 
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Part 3: Main findings 

 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 
 
Overall Evaluation  
 
This school is well developed.   
 
Strongly led by the principal, the staff strive for continuous improvement in all the school’s 
work.  Professional development is a significant strength, with an exemplary program of 
induction for new teachers.  The school acted swiftly and decisively to address all of the 
areas for development identified in the last quality review.  Teachers are confident in the 
implementation of the new math curriculum and in the use of technology because they 
have had well targeted training.  The school’s data-base has been rationalized and 
updated, and staff now have access to, and use, a wide range of data that is easy to 
understand and work with, setting a firm foundation for further training in the new citywide 
data management systems that the school has prioritized.  Teachers have made great 
strides in developing differentiated approaches to teaching because the principal has 
made professional development a priority.   
 
The staff make extensive use of sophisticated data analysis to track the progress of 
students.  They use the data precisely to tailor and differentiate instruction to meet 
students’ needs.  The curriculum is very well rounded so that lessons and extracurricular 
classes and clubs motivate and engage students and help them learn faster.  The school 
runs very smoothly because everyone shares the same expectations and a determination 
to help students succeed.  The school is seeking to reach out further to parents to engage 
them even more in supporting their children’s learning.  
 
Senior staff monitor the school’s work very carefully, using data astutely to check that 
students are in the right class, with the right support to help them make rapid enough 
progress.  Classroom observation shows that students benefit from imaginative lesson 
content and instruction that is highly engaging and motivating, and this raises the quality of 
learning and student progress.  While the school’s planning is very thorough and long term 
goals are well established, there is a lack of shorter term milestones to enable the school 
to judge progress against its longer term goals.  The work of the inquiry team is at an early 
stage of development. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 

 student’s progress over time.    monitor the                  
This area of the school’s work is outstanding.   
 
The school makes exemplary use of data to track the progress of individuals and groups of 
students over time and across and within classes.  Staff use test scores to allocate new 
students to a class that best meets their needs, then regularly update their records for 
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each student to make sure the class is right for them.  Teachers in grade teams compare 
the results of formative and summative assessments across classes.  They move students 
when the data shows they would benefit from greater challenge or more support, including 
to its gifted and talented classes, and to specialized support such as collaborative team 
teaching.  Senior managers reinterpret the data in a variety of ways to enable instructional 
staff to access the fine nuances of student performance, for example, by color-coding 
reading and writing scores so that teachers can see at a glance which individuals or 
groups have made the greatest and the least gains within a level.  The school has trained 
instructional staff to delve in more depth into NYSTART and Gains report data and 
disaggregate grade levels into point scores.  They then have a clear assessment of how 
much students scores have risen or fallen each year and between marking periods.  This 
helps them identify at an early stage whether a student’s progress is beginning to slide, 
and take immediate steps to halt the decline.  The rigorous analysis of data has enabled 
the school to track trends in the achievement of special education students, boys and girls, 
different ethnic groups and English language learners.  Through its careful scrutiny of data, 
the school has identified a group of students in grade 7 whose progress has stood still, 
and has made them the focus of its inquiry group.  The school recognizes that, staff will 
need further training to help them make the most of the new citywide system of data 
management.  
 
The principal leads by example in her detailed analysis and use of data.  With her senior 
managers, she closely tracks the achievement of the school as a whole and student 
cohorts over time in each subject, knows which subjects and classes are outperforming 
others and by how much and compares the school’s performance with high achieving 
schools citywide.   
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The school uses its analysis of data extensively in its strategic planning and its day-to-day 
work.  Teachers take full advantage of common planning time and other meetings to 
monitor students’ progress, set high expectations and review challenging goals and plan 
work that will stimulate learning.  Staff analyze test scores item by item to check which 
students have a good enough grasp of the work and to find out whether they need to teach 
any elements again.  For example, scrutiny of grade 8 scores in English showed 
shortcomings in students’ ability to respond to literature and enabled teachers to review 
the pacing calendar and focus on this area of work.  Grade teams share what has worked 
well and whether targets have been met.  They use student portfolios and other 
assessments to decide on the students’ next steps.  Teachers use their knowledge of the 
students very well to decide which of the school’s impressive range of academic 
interventions is best to secure progress.  The school’s English language learners have 
benefited from a computer program that has improved their test scores and, as a result, 
the school is extending its use to more students.  The school takes the needs of gifted and 
talented students equally seriously, setting challenging and rigorous targets for them to 
achieve in each gifted and talented class.      
 
The principal shares the school goals with other members of the school community and 
responds to suggestions from both teachers and parents about how to improve the school.  
A parent commented that the principal and senior managers ‘’make me feel I can talk 
openly to them’’.  Teachers said that senior managers listen to them and give them 
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practical support, for example through freeing up teaching time to develop their ideas and 
suggestions.  The principal enabled a team of teachers to develop a differentiated project 
on ‘The Underground Railroad’ for grade 4 students, which cut across subject boundaries, 
by funding substitutes and scheduling common planning time.  This work has acted as a 
catalyst for differentiated teaching and learning in the rest of the school. 
 
The school works hard to engage parents in school life, through Title 1 and parents’ 
association meetings and through parent workshops including at weekends, all of which 
are well served by a translation service for the school’s three main languages spoken.  
Unusual initiatives, such as parent and student violin tuition, have helped the school reach 
out to groups of parents who might otherwise not participate.  Nevertheless, the level of 
involvement is not as high as the school would like. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning. 
 
This area of the school’s work is outstanding.   
 
Alongside very good teaching in its core subjects, the school provides a wide range of 
stimulating activities that enhance its curriculum.  The principal has prioritized funding for 
science to create specialist facilities, and for licensed teachers for Spanish, art and music.  
Collaborative planning has enabled classroom teachers to design interdisciplinary projects 
with a range of arts activities and trips and visits to places of interest.  This has helped 
teachers to develop thought-provoking and interesting lessons which encourage group 
work and enable students to discuss their ideas together.  Elsewhere the teachers use a 
range of strategies to make sure that teaching motivates the students.  In a grade 7 math 
lesson, for example, the teacher had grouped the students into teams to compete in a fast 
paced, high stakes challenge to test their knowledge of square roots.  Team members 
helped each other in a bid to outdo their rivals, creating an atmosphere of exciting, 
purposeful learning.  In this and other classes the students respond to the rigor and 
challenge in the teaching with high levels of engagement.  Teachers sensitively group 
students to meet their learning needs, for example, in a literature project relating to Lord of 
the Flies, grade 8 students were allocated roles and responsibilities which played to their 
strengths as writers, speakers and leaders.  The school provides additional challenge to 
higher achievers through a range of stimulating classes during its super-extended day, and 
to special education students through individual well-focused instruction in its self 
contained and CTT classes.    
 
The principal allocates funding strategically to promote school priorities such as curriculum 
development in science, establishing math and literacy resource centers, and training staff 
in the use of data, all of which improve instruction and drive student progress.  Its current 
initiative to improve attendance arose from an analysis of data which showed a strong 
correlation between absence, lack of motivation and eventual loss of progress.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is outstanding.   
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The range and quality of professional development is very high and gives the school very 
good capacity to extend and build on its good practice.  Teachers benefit from 
opportunities to attend external courses and sharing ideas with other staff.  The students 
gain directly and indirectly from enthusiastic teachers who give up their time to support 
each other, observing each others’ lessons and passing on hints and tips that enliven 
lessons.  A focused program of classroom observation concentrates on areas of expertise 
the school is working to develop, such as differentiation.  Feedback to staff is thorough and 
full.  Teachers are not afraid to try out new ideas because they feel they work in an 
atmosphere of mutual trust.  One teacher commented, “It’s like a family.  We all help each 
other.”  The principal uses information from classroom observations to assess whether 
initiatives have been successful and inform the further priorities for professional 
development.  However, senior managers do not use this information rigorously to identify 
trends in teaching and learning, and this is an area for development.   
 
There is an exceptional program of support for new teachers who are assigned both a 
formal mentor and a teaching buddy to whom they can turn for support.  By releasing them 
from classroom responsibilities for a full week when they start school, the school enables 
new teachers to observe experienced colleagues and understand at first hand the way 
staff use data in and outside the classroom and work together to improve teaching.   

The school has well established routines that ensure that parents and students know the 
staff’s expectations of work and behavior.  The school runs smoothly because students are 
carefully supervised, for example, the school’s narrow stairwells and in the yard where 
older students act as guides for younger classes.  The school builds a strong culture of 
respect through its ‘citizen of the month’ awards and its character education program.     
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 
Under the principal’s strong leadership, the school has established robust systems for 
monitoring and evaluating student progress at each level and for evaluating the school’s 
progress towards its overall goals in the Comprehensive Education Plan.  Using the 
detailed analysis of data and comparisons of student progress, senior leaders keep all 
aspects of the school’s work under regular and rigorous scrutiny.  The principal’s vision for 
a school that aims high is shared by other staff who strive for continuous improvement in 
their teaching and adjust and amend plans to achieve better progress for the students.  
The school grows its own staff expertise through a strong commitment to teamwork and 
learning from each other.  Members of the school’s proactive cabinet play a key role in 
coordinating changes in the way staff use data and assessment, and in planning and 
evaluating the effectiveness of instruction to achieve consistency.   Senior managers have 
a very good knowledge of the strengths and weaknesses of the school and areas in which 
it needs to improve.  The whole school community plays a part in developing the school’s 
Comprehensive Education Plan, and understands its priorities and goals.  This ensures 
that everyone has a stake in school planning and understands the school’s overall goals.  
The plan identifies actions to help the school achieve its goals, and who is responsible for 
achieving them and gives an overall time-frame for their achievement.  While the school is 
flexible in adapting its practice to gain these annual improvements and staff understand 
the incremental steps that will lead to change, the school does not identify milestones that 
would allow staff to monitor formally whether the school is close to, or exceeding its goals. 
                                                                                                                                                                               



Part 4: School Quality Criteria Summary                          
 

SCHOOL NAME: Δ   

Quality Score    X  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?     X 
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?     X 
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?     X 
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?        X 
2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?    X  
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?    X  

Overall score for Quality Statement 2    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?     X 
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?     X 
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?     X 
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?      X 
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?     X 
1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?    X  

Overall score for Quality Statement 1     X 
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?     X 
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?     X 
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

    X 

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?     X 

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?     X 
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?     X 
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance?     X 

Overall score for Quality Statement 3     X 
 

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?     X 
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

    X 

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?     X 

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?     X 

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning?     X 

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?     X 

Overall score for Quality Statement 4     X 
 

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?     X 
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?    X  
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?     X 
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?     X 
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?     X 
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?    X  
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?    X  

Overall score for Quality Statement 5    X  
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