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Part 1: The school context

Information about the school

The Weeksville School is an elementary school with 416 students from pre-kindergarten
through grade 5. The school population comprises 88% Black, 10% Hispanic, and 2%
other students. The student body includes 3% English language learners and 9% special
education students. Boys account for 51% of the students enrolled and girls account for
49%. The average attendance rate for the school year 2006 - 2007 was 91.3%. The
school is in receipt of Title 1 funding with 96% eligibility.

K243 The Weeksville School: March 19, 2008 3



Part 2: Overview

What the school does well

o Teachers and administration make good use of data to build their
understanding of student performance.

o The school has developed rigorous procedures to identify and focus on
students in need of improvement in order to improve their performance.

o School leaders use data well to compare student performance across
subjects, with the school’s past achievements and with other schools.

o Teachers work collaboratively and effectively to develop and teach a broad
and engaging curriculum, including arts, technology and sport.

o The principal has very high expectations of student achievement and
progress which she shares with all members of the school community.

o The administration makes good use of the resources available to the school
to promote student learning and accelerate progress.

o This is a friendly, positive, safe and inclusive school with high levels of mutual
respect and trust between students and staff.

o Systems designed to continuously improve attendance and punctuality are
consistently applied and very effective.

o Leaders regularly observe classrooms and track teacher outcomes to identify
the professional development needs of individual teachers.

What the school needs to improve

o Set objectively measurable interim goals so that student progress towards
ambitious long-term goals can be rigorously assessed throughout the year.

o Use the frequently updated data to evaluate and monitor the impact of
practices, plans and time frames and revise them accordingly to accelerate
student progress.

o Build on practices already in place to ensure differentiated instruction meets
the learning needs of every student in all subjects.
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Part 3: Main Findings

Progress made since the last review

The school has made good progress in addressing the issues identified in the previous
Quality Review report.

Overall Evaluation
This school is proficient.

The principal has a very good understanding of her school and knows her students and
their parents well. She greets her students daily at breakfast to ensure they come to
school on time and are ready for learning. Administration and teachers have a good
understanding of what their students know and can do and take considerable care to
ensure every student is moving forward. The quality of care for those students in greatest
need of improvement is very high. The school is committed to ensuring every child is
properly prepared for middle school and understands the value of lifelong learning.

The school has set itself challenging goals for student achievement in academic subjects
and for attendance and punctuality. However, achievement goals are not supported by
carefully designed interim goals, with plans and time frames, so students’ progress
towards their longer-term goals cannot be tracked regularly with sufficient rigor. The
curriculum is well constructed with good opportunities to integrate subjects and reinforce
learning.  Classroom activities are interesting and engaging and there are good
opportunities for after school and Saturday learning, including science clubs and arts
activities. The school makes good use of group work but instruction is not consistently
differentiated to meet the needs of every learner.

The principal and her assistant principal pay great attention to the quality of learning in
classrooms. They visit classrooms regularly and track classroom achievement carefully.
In this way they are able to monitor the quality of instruction systematically and identify the
professional development needs of individual teachers. Teachers work proactively and
collaboratively to evaluate their own performance and share best classroom practice.
Very strong partnerships with outside organizations extend the school curriculum and
provide essential healthcare services to students and their families.  Academic
achievement has risen consistently over the last two years. Over the same period there
has been a significant improvement in behavior throughout the school.

The school has made good progress since the last review. Faculty use data with growing
confidence to compare student performance, parents are very much involved in the life of
the school and their own children’s education and students and teachers make effective
use of technology to promote student learning. Student attendance has improved over
two years and challenging academic goals are in place for grades and classrooms. The
inquiry team has developed effective systems to identify students in greatest need of
improvement and promote their learning.
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How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor the student’s progress over time.

This area of the school’s work is well developed.

Teachers and administration make good use of a wide range of performance data to
understand student learning. Although there is far more diagnostic data for reading,
writing and mathematics than in other academic subjects, teachers do maintain an up to
date picture of student achievement in all subjects. This very caring school pays careful
attention to the needs of particular groups of students. The performance of special
education students and English language learners is very closely monitored as is the
achievement of ethnic and gender groups and other groups of interest to the school. This
ensures the school is able to identify students at risk of underachieving.

The administration measures academic performance across classrooms, grade levels,
subjects and the school’s previous performance. Performance comparisons against other
schools, particularly higher-achieving schools, are well established. These comparisons
enable the school to ensure its own progress continues to improve. School outcomes in
all subjects have improved each year since 2005. Teacher skills and confidence in using
data to understand students learning are strong. However, teachers are not yet confident
in use of data to set interim subject goals for individual students and fine tune instruction
to meet the needs of all learners.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for accelerating each student’s learning.

This area of the school’s work is proficient.

The principal, who is highly regarded throughout the school community, conveys her high
expectations of what students can achieve through regular newsletters, celebratory events
in school, frequent meetings between parents, students and teachers and her own
authority. The school has set challenging goals for student achievement in all academic
subjects and for student attendance. These goals represent the school’'s aspirations
towards substantial improvement and are firmly based on students’ past performance.
However, the school has not yet devised a clear route towards achieving these goals.
Interim goals, set in advance for every student, classroom and grade level, in all subjects
and at stages throughout the school year, are not in place. Therefore the school is not in
a position to know with any certainty that its challenging goals are being achieved. Neither
can it revise plans in a timely manner to ensure success.

The school’s procedures for identifying those students in greatest need of improvement,
identifying their next learning steps, modifying their learning plans and tracking
subsequent progress are well developed. The school pays particular attention to the need
for classroom teachers to use tier one interventions. The highly proactive and well
organized child study team meets twice monthly and to great effect to ensure the progress
of students referred to them continues to improve. The school inquiry team does take very
great care to track the progress of students in greatest need of improvement and is
developing plans and time frames to ensure their progress does improve.
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Parents are well informed of the school’'s broad goals for student achievement, receive
regular report cards and enjoy organized opportunities to conference with teachers. In this
way parents can and do support their children’s academic growth. However, in the
absence of precise interim goals parents do not have a clear picture of progress towards
specific targets, within precise time frames. Neither do they always have an accurate
understanding of their children’s next learning steps.

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its
academic work, strategic decisions and resources, and effectively engages
students around its plans and goals for accelerating student learning.

This area of the school’s work is well developed.

Teachers and administrative staff have developed an engaging curriculum that is aligned
to state standards and provides good opportunity for assessing student achievement.
Students enjoy a broad range of subjects including hands-on activities in art, science,
sport and technology. Aspects of science and social studies are integrated with the
English language arts curriculum in order to reinforce student understanding and
communication skills.  The school has developed a strong arts curriculum with
opportunities for students to attend dance classes and learn to play brass and woodwind
instruments.

Teachers are accountable to the administration for the progress and achievement of their
students. The principal and her assistant monitor achievement data regularly and visit
classrooms to ensure instruction is interesting and motivating and students are learning.
The principal, who is very visible in classrooms, hallways and the lunch room throughout
the school day, makes sure that the school remains a very safe, welcoming, positive and
inclusive environment. The quality of student work, prominently displayed in hallways,
classrooms and the school museum, is of a very good quality and encourages student
pride in their environment as well as their own achievement.

Lessons are well planned and structured. Classrooms are very well organized and
attractively set out with good use of prompts and other learning aids, and a good range of
learning resources. Instruction is typically engaging and teachers make much use of
group work, paired activities, student self- and peer-assessment and other methods to
involve all students in the learning process. Differentiated instruction to meet the learning
needs of individual students is not consistently strong in all classrooms. However, the
school makes very good use of teaching and support personnel to help struggling learners
and those in need of improvement. An atmosphere of mutual trust and respect pervades
the school. The whole staff supports the principal in her commitment to achieve excellent
attendance and punctuality and students and parents are well aware of the impact of
absence and tardiness on student performance. Regular ceremonies acknowledge the
large numbers of students and classrooms who achieve monthly perfect attendance
awards.
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Quality Statement 4 - Align Capacity Building to Goals: The development of
leadership, teachers and other staff capacity is aligned to the school’s
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is well developed.

Professional development activities are geared to the introduction of new programs and
management systems. Within this framework the school takes great care to ensure
training is also targeted to the needs of individual teachers. The administration makes
daily walkthrough lesson observations and regularly scrutinizes classroom performance
data to ensure the professional development needs of teachers are met. Teachers make
very good use of scheduled grade level meeting time to work collaboratively. They
augment this by lunching together and taking frequent opportunities to visit each other’s
lessons. Teachers work proactively and collaboratively to evaluate their classroom
performance, identify and share effective practice and plan their instruction. New teachers
are well supported through a mentoring system and by their grade team. Where it is
appropriate, additional classroom support is also provided. A recently appointed teacher
described the support she was given as “extremely helpful”.

The school makes very good use of partnerships with external organizations. For
example, Cornell University provides regular health care classes for parents and an
asthma team from St John Hospital visits the school periodically. The school hosts a
health fair each summer. Partnerships with Brooklyn Ballet, the Botanic Gardens and
other organizations enable the school to extend its curriculum. Over the past three years,
the consistent implementation of clear procedures has made a substantial improvement to
the safety and good order of the school.

Quality Statement 5 - Monitor and Revise: The school has structures for evaluating
each student’s progress throughout the year and for flexibly adapting plans and
practices to meet its goals for accelerating learning.

This area of the school’s work is proficient.

Although teachers and administrators use data well to monitor student achievement at
regular intervals, they do not routinely assess student progress against previously set
interim goals. Accordingly, the effectiveness of the plans and suitability of the time frames
are not evaluated systematically. There is no clear and established cycle of analysis,
review, evaluation and revision of learning plans and time frames. As a result, the quality
and effectiveness of lesson plans and professional development processes, for example,
are not evaluated with sufficient rigor. In the same way, progress towards overall school
goals is tracked by ensuring performance improves, but there is no systematic way of
ensuring improvement is rapid enough to meet the demanding goals the school has set
itself.

The principal has a clear ambition for all her students to be independent learners who are
well prepared for middle school and high school and who will graduate from college. Her
vision is shared by the school community and students report that they intend to go to
college. To achieve this vision the school makes good use of regular assessments to
measure the effectiveness of plans and procedures and make adjustments to improve
student outcomes as required. This process drives current school improvement. Students
have made good progress in achievement, punctuality and attendance over the past two
years.
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Part 4: School Quality Criteria Summar
SCHOOL NAME: The Weeksville School

Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather and generate data and use it to
understand what each student knows and is able to do and to monitor the students progress over ti

To what extent do school leaders and faculty provide . . . Al>» |V |+ ][O

1.1 an objective, constantly updated understanding of the performance and progress of each X
student, classroom, grade level?
1.2 an objective, constantly updated understanding of the performance and progress of special X
education students?
1.3 an objective, constantly updated understanding of the performance and progress of English X
language learners?
X
X
X

1.4 an objective, constantly updated understanding of the performance and progress of ethnic
groups, gender groups and all other categories of interest to the school?

1.5 a measurement of performance and progress based on the school’'s own past performance, and
among students, classrooms, grades and subject areas?

1.6 a measurement of performance and progress based on comparisons with similar schools?

1.7 training, management systems and structures that support teachers in the use of school data to X
inform planning and instruction and to track the progress of students?

Overall score for Quality Statement 1

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use data to understa
student’s next learning steps and to set suitably high goals for accelerating each students learni

To what extent do school leaders and faculty . . . Al >» |V |+ ][O

2.1 engage in collaborative processes to set rigorous, objectively measurable goals for X
improvement, and to develop plans and timeframes for reaching those goals?
2.2 focus on each student, classroom, grade level, academic subject and group of students whose X
performance or progress has been identified by the school as a particular focus area?
2.3 identify and improve the performance and progress of those students in greatest need of X
improvement?
2.4 share whole school goals with all members of the school community to rigorously improve the X
performance and progress of students?
2.5 convey consistently high expectations to students and their parents/caregivers? X
2.6 regularly provide students and their parents/caregivers with information about the goals set for X
each student, and about each student’s progress and performance, and how they can improve?
2.7 invite and enable parents/caregivers to provide useful information to teachers and the school X

about the learning needs and capacities of their children?
Overall score for Quality Statement 2 X

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its academic work, strateglc decisions

and resources, and effectively engages students around its plans and goals for accelerating student learni

To what extent does the school . . . Al>» |V +]O

3.1 select core curricular approaches that facilitate and provide meaningful interim data about X
progress towards goals and focus on raising the achievement of students?

3.2 provide a broad and engaging curriculum, including the arts, to enhance learning both within and X

outside the school day?

3.3 hold teachers accountable for the progress and learning of the students in their charge, for
making instruction interesting and compelling, and for creating a positive safe and inclusive X
learning environment?

3.4 ensure that teachers use school, class and student data to plan for and provide differentiated X
instruction that meets the specific needs of all the students in their charge?

3.5 make budgeting, staffing and scheduling decisions strategically, based on data, to meet the
school’s academic goals for all students?

3.6 ensure that there is an environment of mutual trust and respect between all staff and students to
support personal and academic development?

3.7 ensure that there are effective and consistently applied procedures to encourage and monitor
student attendance and tardiness?

Overall score for Quality Statement 3

X| X | X | X
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Quality Statement 4 — Align Capacity Building to Goals: The development of leadership, teachers and other staff

capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.
To what extent does the school . . . Al> | YV[+[O

4.1 use frequent observations of classroom teaching by the principal and other available information X
to develop a differentiated strategy for improving the quality of each teacher’s instruction?

4.2 make professional development decisions strategically, based on data, to help meet the X
improvement goals of students and teachers?

4.3 provide frequent opportunities for teachers to observe each other’s classroom instruction and to
meet together in teams to plan, share effective practices, and evaluate one another’s instruction
in an open and reflective professional environment?

4.4 develop effective procedures for the induction and support of teachers who are new to the
profession or the school?

4.5 align youth development, guidance/advising and other student support services around stated
academic and personal development goals?

4.6 consistently implement clear procedures that enable the school to run smoothly and encourage
effective student learning, and effectively address discipline related incidents?

4.7 create effective partnerships with outside entities that support the academic and personal growth
of the students?

b

X| X | X | X | X

Overall score for Quality Statement 4

Quality Statement 5 — Monitor and Revise: The school has structures for evaluating each student’s progress

throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learni
To what extentdo . . . A >

v

5.1 the school’s plans for improving student outcomes include interim goals that are objectively X
measurable and have suitable time frames for measuring success and making adjustments?

5.2 the school’s plans for improving teacher outcomes include interim goals that are objectively X
measurable and have suitable time frames for measuring success and making adjustments?

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the X

X

X

X

effectiveness of plans and interventions for individual and groups of students in key areas?

5.4 teachers and faculty use the information generated by periodic assessments and other progress
measures and comparisons to revise plans immediately in order to reach stated goals?

5.5 school leaders track the outcomes of periodic assessments and other diagnostic measures and
use the results to makes strategic decisions to modify practices to improve student outcomes?

5.6 school leaders and staff use each plan’s interim and final outcomes to drive the next stage of
goal setting and improvement planning?

5.7 the principal and school community have a clear vision for the future development of the school X

and implement procedures and systems to effect change?
Overall score for Quality Statement 5 X

Outstanding

Well Developed

Proficient

Underdeveloped with Proficient Features

> |V I« [+ [

Underdeveloped
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