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Part 1: The school context

Information about the school

John F. Hylan School is an elementary school with 563 students from pre-kindergarten
through grade 5. The school population comprises 26% Black, and 73% Hispanic
students. The student body includes 27% English language learners and 18% special
education students. Boys account for 52% of the students enrolled and girls account for
48%. The average attendance rate for the school year 2006-2007 was 92.9%. The
school is in receipt of Title 1 funding with 84% eligibility.

The school is designated a barrier-free site and non-ambulatory children attend in general
education and special education classes. A few students are eligible for the New York
State Alternate Assessment. The school is part of the Community Learning Support
Organization.
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Part 2: Overview

What the school does well

The principal provides strong leadership creating a nurturing school
environment highly focused on improving student outcomes.

The assistant principal is a valued member of the school who offers
exceptional support around the use of data to staff.

Members of the data inquiry team provide the school with excellent guidance
on collecting and using data to inform instruction.

The school holds teachers to a high level of accountability to ensure
instruction meets the needs of all students.

Teaching is engaging and support students well through academic programs
that are broad, engaging, and well matched to their needs.

The collaborative process is very much a part of the school’s process and
enables staff to be highly involved in decision-making.

Monitoring of student performance and progress is ongoing and necessary
adjustments to instruction promptly implemented to improve student
outcomes.

Parents are welcomed and highly engaged in supporting the school.

The school effectively uses its resources and develops successful
partnerships to create programs that further the educational goals of the
school.

What the school needs to improve

Promote the use of teachers’ comments, and a congruent grading system, to
share high expectations and ensure consistency between class work and
report card grades.

Include students in setting personal goals to enable them to self-monitor
performance and progress.

Disaggregate data further to monitor the performance and progress of all
student subgroups.
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Part 3: Main Findings

Progress made since the last review

The school has made good progress in addressing the issues identified in the previous
Quality Review report.

Overall Evaluation
This school is well developed.

The principal is a highly effective leader who creates an environment where every member
of the school community is respected and part of a team working to improve student
outcomes. The performance of students is a testament to their hard work. The assistant
principal, a valued administrator and educator, provides excellent administrative and
program implementation support. Teachers work highly collaboratively. They meet
minimally once a week as a grade and engage in daily conversations around instruction
and student performance. They continually review student work to inform instruction.
Parents are highly valued and are active members in the school.

Data collection is extensive and carefully reviewed to understand the performance and
progress of students, classes, grades and subject. However, at this time the school does
not disaggregate the data by all student subgroups. Teachers maintain extensive data on
each student and set individual instructional goals. The challenge is for students to
become active participants in the goal-setting process enabling them to check their own
performance and progress. The work of the inquiry team is well underway. Grade 4
students who performed in the lowest third on the English language arts exam receive
highly individualized remedial support. Ongoing monitoring tracks their performance and
progress and the school implements suitable changes promptly. Early morning and after-
school programs, ongoing interventions and extensive arts enrichment provide all students
with suitable opportunities to grow academically and socially. Many classrooms display
teaching points. Teachers’ comments and grades provide good guidance and clear
expectations for students. However, this is not consistent throughout the school.

The school has tackled all of last year's Quality Review recommendations extremely
effectively. The administrators place a high level of importance on revisiting and revising
practices to further student learning. Teachers are involved in study groups and
participate in extensive professional development on differentiating instruction. The
professionalism and untiring efforts of the entire school community place them in an
excellent position to build on past successes to improve student performance and
progress further.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor the student’s progress over time.

This area of the school’s work is well developed.
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The school holds itself very accountable for students’ progress. The principal looks at
data on a “macro” level using a wide-range of information to track the school's
performance and progress of each student, grade and subject area. He pays particular
attention to results by cohort to monitor trends in student performance. The principal also
carefully monitors his school’s performance relative to neighborhood, peer and city
schools recognizing demographic differences that impact on students’ results. He reviews
grade 6 results in a nearby middle school to track the performance of his former students.
The individual education plan and therapists’ treatment plans provide excellent information
for special education students that the school uses as a “blueprint for where we’re going”.
Standardized tests results, for English language learners, provide highly detailed
information on students’ performance and use is made of this to inform instruction.
Intervention specialists maintain highly detailed logs and assessments to monitor the
impact of remediation. However, the same level of data analysis is not evident by gender
or ethnic group.

The school holds classroom teachers to a very high standard in the collection and use of
detailed “micro” data to support students’ learning. They maintain comprehensive
assessment binders with grade-specific student profiles that include longitudinal test
results and present year interim assessment data. Very effective use is made of this
information to develop “student individual plans” with interim- and long-term goals to guide
instruction. Teachers continually review ongoing student work and classroom assessment
data and add it to the binders. They formally track each student’s performance and
progress and revise the individual plans as appropriate. Student portfolios follow students’
year-to-year to track trends in performance. The establishment of a data center reflects
the school’s high level of commitment to the use of data to support learning. The inquiry
team is responsible for supporting all teachers in the collection and use of data.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for accelerating each student’s learning.

This area of the school’s work is well developed.

The school very effectively reviews formal and school-generated data and student work
during grade conferences and meetings of the data inquiry team. Staff work in a highly
collaborative manner to focus on instructional needs and set interim- and long-term goals
for improvement in student performance. Presently, students are not part of this goal-
setting process. During a third grade conference teachers reviewed their recently
developed “Edge of Seat” writing rubric. Well matched to the assignment activity, this
meaningful assessment is a scaffolding tool in skill building for grade 4 fiction writing. It
also provides students with clear instructional and grading guidelines and enables them to
self-assess their work. Most classrooms reflect teaching points and teachers’ comments
on students’ work to provide guidance. However, grading is not uniform throughout the
school resulting in inconsistencies between class work and report card grades.

The school is highly committed to improving all students’ outcomes. It provides suitable
interventions for students greatest in need and enrichment for higher performing students.
Mandated students receive an impressive range of help during an early morning program.
Academic intervention services, during the day, are highly focused on students’ needs.
Many students receive a “double dose” of intervention strategies to strengthen skills.
Higher performing students in grades 3 through 5 are in a young leaders club and plan to
visit Washington, D.C. Highly detailed student profiles track services, monitor progress,
and are continually reviewed and revised.
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The entire school community shares the common goal to make a “great place even
better”. An extended instructional cabinet meets throughout the year to ensure that all
members of the school share in the same vision. Parents receive highly detailed monthly
progress reports reflecting their child’'s performance on assessments, homework, and
social skills. The school aligns grades are with the levels on report cards. Parent
signature is required and ample space provided for comments or questions. Parents are
very involved in the school. They participate in workshops and many volunteer as learning
leaders. Parents appreciate the school’s efforts and hold the principal in high esteem.
One parent said, “Why change something that is perfect.”

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its
academic work, strategic decisions and resources, and effectively engages
students around its plans and goals for accelerating student learning.

This area of the school’s work is well developed.

The school is highly evaluative of its curriculum to ensure that it meets the needs of all
students. Use is made of a standards-based program, well supported by a wide range of
differentiated materials, to improve student outcomes. The school places a heavy
emphasis on literacy following a review of students’ results on standardized exams. This
year’s implementation of a structured reading program for English language learners, and
a computer-enhanced differentiated program with an emphasis on word attack skills for
struggling students, provides suitable supports to enhance learning. Extensive arts and
extra curricular activities provide students with diverse activities in music, dance and
drama, during and after the school day. The school is rightly proud of its students’
accomplishments that include a championship in ballroom dancing and performances at
the Chelsea Theatre. It holds teachers highly accountable for engaging instruction, well
matched to student’s needs. Administrators visit classes for evidence that teachers are
implementing strategies learned in professional development. The principal frequently
asks students, “What are you doing?”, and of teachers, “How do you know your students
are learning?” The school continually reviews student work to monitor performance and
progress. The principal’s vision along with the budgeting expertise of the assistant
principal provides the school with well-thought-out programming and excellent use of
funds. A teacher resource center provides staff with an impressive selection of materials
to enhance classroom instruction.

The halls of the school are quiet and classrooms are reflective of students who know what
is expected. The school welcomes non-ambulatory students into general education
classes and they sit beside their classmates actively engaged in learning. Students love
coming to school and unanimously agreed, “The school is perfect.” It is no wonder that
the school’s attendance has increased by 1.5% and is still on the rise.

Quality Statement 4 - Align Capacity Building to Goals: The development of
leadership, teachers and other staff capacity is aligned to the school’s
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is well developed.
The administrators share responsibilities for formal observations and there are “lots of

informal visits”. The assistant principal and literacy coach often team up to visit classes.
Highly detailed written feedback provides teachers with teaching strengths and further
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suggestions. Teachers are very appreciative of the encouragement and feedback. The
school provides staff with a wide selection of opportunities to enhance their skills. The
data team offers weekly training on accessing and using data. Specialists from the
learning support organization are frequent visitors to the school to work with teachers
individually or in small groups around identified needs. Teachers are supportive of each
other and frequently visit colleagues’ rooms to observe best practices. The school
provides new staff with an extraordinary level of support that covers all aspects of building
their capacity as a professional and successful teacher. Related service providers work
closely with students and with teachers to recognize students’ needs and provide suitable
interventions. Specialists often work with students in the classroom to support them with
congruent instruction. The school clearly articulates its procedures and rules to the entire
community, and this reflects in the calm, orderly tone in the building. Numerous,
extremely strong links with community-based organizations further enrich students’
experiences. The “Business Improvement District of Graham Avenue” sponsors many
activities of the school. The New York Junior Tennis Association is donating equipment
for students’ use on the recently installed tennis court in the schoolyard.

Quality Statement 5 - Monitor and Revise: The school has structures for evaluating
each student’s progress throughout the year and for flexibly adapting plans and
practices to meet its goals for accelerating learning.

This area of the school’s work is well developed.

The school continually engages in meaningful planning to meet its goal of increasing the
number of students meeting or exceeding the standards. Yearly “student individual plans”
continually revisit individual student progress and set interim- and long-term goals for
yearly performance. Starting in kindergarten and continuing throughout their time in the
school, students’ are appropriately leveled in reading to enable suitable instruction.
Standardized test results and interim assessment data provide information that the school
uses very effectively to adjust instruction and change interventions and curriculum
programs if necessary. Administrators make frequent use of observations by to monitor
teaching carefully to ensure students are learning. Teachers’ willingness to continually
work together and learn from each other enables appropriate modifications to classroom
practices. End-of-year planning is effective strategically as it supports students’ learning
from day one.

All members of the school community feel empowered to make suggestions and effect
suitable changes to strengthen their school. Parents said “we have a say” and teachers
are valued for their commitment to the school. A recent change to student arrival
procedures added about 15 minutes to instructional time. The Comprehensive Education
Plan is a framework for in-depth conversations at monthly school leadership meetings and
for the extended instructional cabinet comprised of about 20 key staff members. The
commitment of the entire school community strongly supports the principal’s vision that
“greatness is possible” and all of his graduates will perform at a high standard.
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Part 4: School Quality Criteria Summar
SCHOOL NAME: John F Hylan School (K257)

Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather and generate data and use it to
understand what each student knows and is able to do and to monitor the students progress over ti

To what extent do school leaders and faculty provide . . . Al>» |V |+ ][O

1.1 an objective, constantly updated understanding of the performance and progress of each X
student, classroom, grade level?

1.2 an objective, constantly updated understanding of the performance and progress of special X

X

education students?
1.3 an objective, constantly updated understanding of the performance and progress of English
language learners?
1.4 an objective, constantly updated understanding of the performance and progress of ethnic X
groups, gender groups and all other categories of interest to the school?
1.5 a measurement of performance and progress based on the school’'s own past performance, and X
among students, classrooms, grades and subject areas?
1.6 a measurement of performance and progress based on comparisons with similar schools? X
X
X

1.7 training, management systems and structures that support teachers in the use of school data to
inform planning and instruction and to track the progress of students?

Overall score for Quality Statement 1

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use data to understa
student’s next learning steps and to set suitably high goals for accelerating each students learni
To what extent do school leaders and faculty . . . Al>» |V |+
2.1 engage in collaborative processes to set rigorous, objectively measurable goals for X
improvement, and to develop plans and timeframes for reaching those goals?

2.2 focus on each student, classroom, grade level, academic subject and group of students whose X

X

X

performance or progress has been identified by the school as a particular focus area?

2.3 identify and improve the performance and progress of those students in greatest need of
improvement?

2.4 share whole school goals with all members of the school community to rigorously improve the
performance and progress of students?

2.5 convey consistently high expectations to students and their parents/caregivers? X

2.6 regularly provide students and their parents/caregivers with information about the goals set for X
each student, and about each student’s progress and performance, and how they can improve?

2.7 invite and enable parents/caregivers to provide useful information to teachers and the school X

about the learning needs and capacities of their children?
Overall score for Quality Statement 2 X

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions

and resources, and effectively engages students around its plans and goals for accelerating student learni

To what extent does the school . . . Al> |V +H]O

3.1 select core curricular approaches that facilitate and provide meaningful interim data about progress X
towards goals and focus on raising the achievement of students?

3.2 provide a broad and engaging curriculum, including the arts, to enhance learning both within and X

outside the school day?

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making
instruction interesting and compelling, and for creating a positive safe and inclusive learning X
environment?

3.4 ensure that teachers use school, class and student data to plan for and provide differentiated
instruction that meets the specific needs of all the students in their charge?

3.5 make budgeting, staffing and scheduling decisions strategically, based on data, to meet the
school’'s academic goals for all students?

3.6 ensure that there is an environment of mutual trust and respect between all staff and students to
support personal and academic development?

3.7 ensure that there are effective and consistently applied procedures to encourage and monitor
student attendance and tardiness?

Overall score for Quality Statement 3

X| X | X | X | X
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Quality Statement 4 — Align Capacity Building to Goals: The development of leadership, teachers and other staff

capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each stude
To what extent does the school . . . Al> | YV[+[O

4.1 use frequent observations of classroom teaching by the principal and other available information to
develop a differentiated strategy for improving the quality of each teacher’s instruction?

4.2 make professional development decisions strategically, based on data, to help meet the
improvement goals of students and teachers?

4.3 provide frequent opportunities for teachers to observe each other’s classroom instruction and to
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in X
an open and reflective professional environment?

4.4 develop effective procedures for the induction and support of teachers who are new to the

. X
profession or the school?
4.5 align youth development, guidance/advising and other student support services around stated X
academic and personal development goals?
4.6 consistently implement clear procedures that enable the school to run smoothly and encourage X

effective student learning, and effectively address discipline related incidents?
4.7 create effective partnerships with outside entities that support the academic and personal growth
of the students?

Overall score for Quality Statement 4 X

To what extent do . . . Al > |V

5.1 the school’s plans for improving student outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.2 the school’s plans for improving teacher outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the
effectiveness of plans and interventions for individual and groups of students in key areas?

5.4 teachers and faculty use the information generated by periodic assessments and other progress
measures and comparisons to revise plans immediately in order to reach stated goals?

5.5 school leaders track the outcomes of periodic assessments and other diagnostic measures and
use the results to makes strategic decisions to modify practices to improve student outcomes?

5.6 school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal
setting and improvement planning?

5.7 the principal and school community have a clear vision for the future development of the school

and implement procedures and systems to effect change?
Overall score for Quality Statement 5 X

Outstanding

Well Developed

Proficient

Underdeveloped with Proficient Features

> v 8|+ [

Underdeveloped
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