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Part 1: The school context 
 
Information about the school 
 
Emma Lazarus is an elementary school with 624 students from pre-kindergarten through 
grade 5.  The school population comprises 94.88% Black, 4.09% Hispanic and 0.34% 
White.  The student body includes 3.8% English language learners and 27% special 
education students.  The average attendance rate for the school year 2006 -2007 was 
93.26%.  The school is in receipt of Title 1 funding with 91% eligibility.   
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Part 2: Overview 

Part 2: Overview 
 

 
 
What the school does well 
 

• The principal is well supported by her assistant principals and, together they 
have a clear vision for moving the school forward that is shared by all staff. 

• There are high levels of mutual trust and respect between administrators, faculty, 
students and parents. 

• The school uses a wide range of data to monitor student progress and align 
instructional decisions in order to improve student performance. 

• Data is used well to ensure that effective additional support is provided for those 
students most in need including the special education students. 

• The school uses a highly sophisticated management system to track all students’ 
progress and performance across grades.  

• High expectations are consistently shared with school community to ensure that 
students achieve to their potential. 

• The principal is creative with the budget by making staff decisions based on data 
to meet the academic goals for all students.  

• The professional development programs provide opportunities for teachers to 
develop their knowledge and skills. 

• New teachers are supported by the assistant principals, coaches, mentors, grade 
leaders and buddy teachers to strengthen and enhance their teaching practices.  

• Parents are very supportive of the school and appreciate the training and 
guidance on how to help their children succeed.  

 

Areas for Improvement 

 

• Further disaggregate the data to monitor and compare the academic 
performance of all students and groups across all subjects of the curriculum.   

• Evaluate the success of the instructional programs and interventions through 
more focused observation of instruction.   

• Include measurable timeframes and interim benchmarks in whole school and 
student plans, so that outcomes can be rigorously monitored and adjusted. 

• Expand and create a school wide music program for students to enrich their 
learning in the performing arts.  

• Improve the support for students’ academic and personal growth that is provided 
by outside partnerships. 
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Part 3: Main Findings 
 
Progress made since the last review 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed.  
 
Emma Lazarus School is a safe student centered community where students and 
parents rightly acknowledge that learning is the priority.  The school mantra, “Shoot for 
the Stars” is posted throughout the school, along with the mission statements that 
promote student learning.  Students start the day by reciting the “Peace Builder Pledge” 
and listening to the morning announcements.  This sets a positive and enthusiastic tone 
for learning each day.  As a result, students believe that they can learn and work 
diligently to be successful.  The school’s message to the school community is to secure 
academic success for all students.  The parents, students and teachers all acknowledge 
that the principal has high academic expectations for all students.  The administrative 
team supports the principal’s vision for moving the school forward. 
 
The school has been successful in using a highly sophisticated management system to 
track all students’ progress and performance in the content areas and across all grades.  
Each teacher has a computerized data spreadsheet, which is updated monthly, tracking 
students academic performance in the content areas.  Additionally, it provides teachers 
with valuable student information concerning attendance, support services and social 
history.  This data guides teachers and inquiry team members on how to plan to meet 
the needs of their students.  Teachers and the data specialist from the inquiry team are 
also effective in using this information to identify the appropriate support services for 
students.  However, the school has yet to fully evaluate the impact of these services.  
While staff understand the priorities for whole school planning, the lack of measurable 
timeframes and interim markers of success makes it difficult for the school to track its 
progress with sufficient rigor.  The new systems for managing and collecting data have 
successfully addressed the areas for improvement as indicated in last year’s Quality 
Review.  The school has provided good professional development in using the data to 
increase teachers’ understanding of how to improve students’ performance.  Teachers 
value the degree to which professional development is differentiated based on regular 
monitoring and on the interest survey which identifies where they need additional 
support. 

 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed. 
 
School staff consistently gathers and analyze a variety of data from different sources to 
have a clear understanding of students’ performance and progress.  The school uses a 
highly sophisticated management system to track all students’ content area progress 
and performance across grades.  In addition, the administrative team and coaches meet 
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to discuss the data and its implications for instruction.  Staff effectively use this 
information to measure performance and monitor the progress of student learning.  In 
deciphering the good range of data, staff focus on the performance of special education 
students, as well as English language learners and other subgroups, and instructional 
decisions are made which have a positive impact on these students’ learning.  The 
Principal and her teams hold regular planning sessions with staff members to discuss 
data and student performance.  These are effective because teachers and 
administrators together thoroughly analyze student data and provide students with the 
appropriate intervention programs.  Teachers are included in selecting appropriate 
interventions and value the degree to which their recommendations are considered.  In 
addition, the school has created a successful common language that helps with 
deciphering and understanding how to use data to group students based on their 
different needs.  School leaders acknowledge that more work has to be done in the area 
of using data to note progress compared to similar schools and analyzing data based on 
gender.  In working to address this, the school has created additional services for boys 
and purchased additional non-fiction books to engage them in more reading.  However, 
the school has not tracked or monitored the impact of students’ performance based on 
these additional services.  As well as comparing student’s performance across grades 
and other subject areas such as Social Studies and Science.  The school has started to 
track student performance in Science and social studies, however, this is not yet as 
comprehensive as in English language arts and Mathematics.  
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed. 
 
The administrative staff and teachers use data very well to understand each student’s 
performance as indicated on spreadsheets and formative data maintained in the AIS 
binders by teachers.  Each of these contains periodic assessment records and 
instructional goals for teachers.  Based on the data the principal and school staff have 
created school achievement goals which are disseminated to school community through 
the school year.  Teachers’ collaborate well in meetings during the common prep and 
planning times, set measurable goals for student improvement, and develop plans for 
English language arts and Mathematics including timeframes for reaching those goals.  
This practice is less developed in other subjects.  The inquiry team has identified focus 
group students and collected data in ELA and Mathematics.  However, because goals 
and timeframes are not included, necessary goal adjustments and modifications cannot 
be either recorded or monitored.  The school has done well in identifying and tracking 
the performance and progress of those students in greatest need of improvement.  
Student’s goals in ELA and Mathematics are created by analyzing student performance 
on the periodic assessments and using Acuity.  These goals are shared between 
classroom teachers and AIS providers.  Intensive professional development has helped 
teachers and coaches in improving their use of data in planning and grouping.  School 
goals are disseminated to the school community through PTA meetings, School 
Leadership, Parent Letters, Progress Reports, Newsletters and posters that are visible 
throughout the school.  One of the parents said “You will always be notified of your 
child’s performance through telephone calls or letters from teachers or administrators”.  
Parents acknowledged that the administrators and teachers have high expectations for 
students.  They are kept well informed about the curriculum provided for students and 



 

K 268 Emma Lazaurus School : June  9, 2008                                                             7 

 

the goals are established to help students meet curricular expectations.  The school has 
an effective open policy where parents are invited to provide useful information to 
teachers and the school about the learning needs of their children.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed. 
 
The core curriculum programs in English Language arts, math, science and social 
studies are aligned with the City and State Standards.  The administrative team and 
instructional cabinet used the standardized data in a very meaningful way.  For example, 
in response to a dip in students’ ELA progress, the decision was made to change the 
reading program, and invest in intensive professional development for teachers.  The 
preliminary analysis of the ELA data has demonstrated an overall 10% increase when 
compared to last year’s data.  In a similar way, assessment components in core 
curriculum programs generate useful data that is used effectively to measure and 
compare student performance.  Teachers understand their accountability for supporting 
the overall goal of the school in improving student performance.  During common prep 
time and planning time teachers plan collaboratively and review student data to plan 
effectively.  In particular, the enhanced understanding generated by these meetings 
helps to ensure that teachers are effective in catering for the needs of all students.  AIS 
providers, coaches and assistant principals provide good support in helping students to 
meet their academic goals.  Good quality intervention programs are provided for at risk 
students during the school day, after school and Saturday, which have a positive impact 
on student achievement.  The school provides a Visual Arts Program that enhances 
learning in the arts in all grades.  However, despite good collaboration with cultural 
institutions to provide music programs, not all students are given access to these 
programs to expand their learning.  This is, in large part, due to budget constraints, and 
the school is looking to expand this aspect of its curriculum in the near future. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.  
 
The principal and assistant principals observe classes, formally and informally, and 
provide feedback on teachers’ strengths and areas of improvement.  Teachers value the 
opportunities provided to discuss the observation process on how to improve the quality 
of their practices in scheduled pre and post observation conferences.  At the same time, 
coaches provide good support for teachers based on the recommendations of their 
informal and formal observations.  Professional development is well planned from the 
school’s instructional priorities and the interest surveys submitted by teachers, and is 
effective in developing their knowledge and skills.  New teachers are well supported by 
the assistant principals, coaches, mentors, grade leaders and buddy teachers to help 
strengthen and enhance their teaching practices.  Teachers are now trained on how to 
effectively use the interactive white boards to enhance their teaching.  In addition, 
teachers have participated in the Acuity data management systems to set annual goals 
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and track student performance, an area of improvement from the last Quality Review 
report.  The principal has created a ‘turn around’ document where teachers indicate what 
they learned and how its implementation.  The Administrative Team make some use of 
this in focusing their formal and informal observations of teaching.  However, there is 
less direct focus on the impact of new and existing instructional programs on student 
achievement.  Guidance, and youth development and student support services meet the 
needs of students well.  For example, guidance counselors and other school personnel 
provide effective support for students that demonstrate disruptive behavior patterns.  
Procedures and protocols are in place to support behaviorally challenged students from 
the special education classes.  As a result, the school operates smoothly and effectively 
addresses discipline related incidents.  The administration recognize that creating 
additional partnerships with outside agencies has the potential to contribute further to the 
academic and personal growth of the students and have begun to look at ways in which 
this might be achieved.  
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed. 
 
The school focuses clearly on improving the performance of all students.  The entire 
school community understands that the emphasis is on improving instruction and 
ensuring that students are making progress.  The administrative staff and teachers 

analyze the results of the periodic and formative assessments to measure progress in 
meeting reading and math goals in the upper grades.  This formative data is used to 
create interim goals for students that are carefully measured by the unit testing and 
periodic assessments.  However, the lack of goal setting other than in these subjects 
hampers the school in tracking student progress across the curriculum.  Teachers use 
the data binders to closely monitor student’s progress in reading and mathematics.  In 
addition, teachers record the student performance and use the data to compare 
progress based on student outcomes on the periodic assessments.  However, staff do 
not yet effectively monitor progress within suitable time frames or make necessary 
adjustments as the schools’ plan for benchmarking does not include periodic timeframes 
to evaluate student and teacher outcomes in all subject areas.  During cabinet meetings 
and other forums, the administrative and instructional teams consistently evaluate 
student performance and achievement.  Using this information, the administrative staff 
make academic intervention and staffing modifications that are effective in boosting 
student progress.  School leaders use the results to make strategic decisions to modify 
instructional programs to improve student outcomes.  For example, the results of last 
year’s preliminary data informed the decision to implement a new reading program this 
year.  Teachers and other personnel are committed to ensuring that the school 
continues to succeed, and share the principal’s vision of how this will be achieved. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Emma Lazarus ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

  X   

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

  X   

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


