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Part 1: The school context

Information about the school

The Nostrand School is an elementary school with 547 students from grade 3 through
grade 5. The school population comprises 90% Black, 6.4% Hispanic, 1.3% White and
2.1% students who are Asian and of other ethnicities. The student body includes 8.8%
English language learners and 13.5% special education students. Boys account for 48.8%
of the students enrolled and girls account for 51.2%. The average attendance rate foe the
school year 2006-2007 was 94.4%. The school is in receipt of Title 1 funding with 82%
eligibility.
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Part 2: Overview

What the school does well

. The school has developed and begun to use a sophisticated reporting system
that breaks down data into groups and sub-groups of interest to the school.

. There is a culture of data collection and analysis throughout the school which
is emphasized in professional development planning.

° Strong leadership by the principal, ably assisted by the cabinet, ensures clear
and consistent procedures are followed by staff, students and parents.

. Consistently high expectations by managers, staff, students and parents of
themselves and each other have resulted in rising levels of achievement.

° Differentiation is integrated across the school in teaching and learning in and
out of classrooms.

. Personal and youth development is emphasized, leading to increased levels
of self-esteem and respect for others.

° High levels of collaboration across the school have resulted in the sharing of
good practice and assisted the school-wide drive for improvement.

o Students are polite and respectful and demonstrate high levels of enjoyment
of and enthusiasm for learning.

What the school needs to improve

. Introduce interim targets into all school and teacher plans, along with a
system to evaluate and revise them.

o Break down students’ long-term goals into short-term achievable targets that
are incremental, measurable and time-limited.

o Provide individualized strategies to invest students and parents in meeting
targets and becoming independent learners.
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Part 3: Main findings

Progress made since the last review

The school has made good progress in addressing the issues identified in the previous
Quality Review report.

Overall Evaluation
This school is well developed.

The culture of the school is characterized by a collaborative effort to improve the
performance and progress of every student on an individual basis. The school has been
developing increasingly sophisticated systems of data collection and analysis to facilitate
this, which has led to higher levels of knowledge about each student and group of
students, broken down in various ways. It has also facilitated an emphasis on
differentiation within the classroom. The strong leadership from the principal and her
management team has led to rapid change within the school. The next phase of
development concerns the refinement of goal setting and evaluation. Systems for this are
currently being planned.

The recommendation made last year that the school work to increase collaboration and
data sharing among groups and classrooms has been addressed in grade meetings and
professional development. As a result, teachers are now increasingly accountable for their
students’ progress. The issue of precise use of data to develop action planning is being
addressed through an innovative data file that brings together all available data.
Professional development has already started on its use and a pilot has taken place
whereby individual students can be tracked. The inquiry team has already been
established and is fulfilling the need to continue building a strong, well-informed leadership
team that can continue to effect change.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor the student’s progress over time.

This area of the school’s work is well developed.

The school has developed an innovative data file to bring together all data on every
student who is enrolled in the school. This is broken down by class, grade, ethnicity,
gender, English language learner status, special education status, and progress in
mandated assessment tests. The system also tracks behavior, attendance, punctuality
and services received in the school such as academic intervention or counseling. Through
this system reports can be compiled easily on various groups of interest to the school and
can be used by the newly-formed inquiry team.

Sub-groupings within the data are also tracked, including the various disabilities and
conditions possessed by those students with special education needs and the mother
tongues of the English language learners. This aids the differentiation of approach and
learning materials for those students.
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The school tracks cohorts through the school and includes the feeder schools’ scores so a
baseline can be established. This has led to joint professional development between the
schools on such things as item analysis of test scores in grade 3. Other schools’ data is
compared, especially that of local schools and those schools feeding into Nostrand's
Beacon program. Peer schools will be included in this comparison in due course.

As it is new this year, the data file is not routinely used by all staff, although they make
routine use of data. However, structures are in place this year for the school-wide use of
this file and, following the lessons learned from the pilot last year, professional
development has begun so all members of staff feel totally confident working with it.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for accelerating each student’s learning.

This area of the school’s work is well developed.

While goals for improvement are negotiated by individual students and teachers based on
formal and informal test scores, time-frames are long and often aspirations rather than
targets. The “Spotlight Five” initiative, piloted last year, took five children from each class
and action-planned them individually using short-term goals and differentiated strategies
The lessons learned from this pilot will inform goal-setting for this year. Pacing calendars
are compiled by coaches and used throughout the school. The coaches work together to
integrate the curriculum and timetables. This facilitates the creation of goals at class,
grade and academic subject level, which are informed by running records, conferencing
and ongoing monitoring. Students in greatest need of improvement are identified through
achievement, progress, attendance and behavior data and are supported individually by
the academic intervention and pupil personnel teams. Goals for these students are
shorter-term and more specific than for other students, as strategies are more
individualized. All grade leaders are members of the school leadership team, so whole
school plans and goals can be easily shared by all staff.

Managers, staff and students have high expectations of themselves and each other in the
school and these are communicated individually, through the public address system and in
assemblies. These expectations are routinely shared with and by parents. Monthly
workshops are presented for parents by the parent co-ordinator on topics such as the
curriculum, attendance and academic intervention so students’ goals can be reinforced at
home. These workshops have been well attended and have improved parent involvement.
All parents are routinely invited to share useful information with the school about their
children, but not all take advantage of this. To help communications with parents further,
the principal has ensured the school staff represent many cultures and speak most of the
community languages.
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Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its
academic work, strategic decisions and resources, and effectively engages students
around its plans and goals for accelerating student learning.

This area of the school’s work is well developed.

The curriculum is carefully chosen so it produces data that measures both the grade the
student has reached and the progress of each student. Included, as its core, are Everyday
Mathematics, Balanced Literacy and Reading First. Instruction in the arts is included in the
curriculum. It is the school’s policy that every student receives instruction and experience
in music, art and dance throughout the year. However, the crowded timetable and budget
restrictions limit capacity. Art is integrated wherever possible into the rest of the curriculum
as well as being stand-alone for some lessons. The Beacon after school program gives
opportunities for extra-curricular study.

All teachers are held accountable for the progress and learning of their students and for
providing a safe and inclusive learning environment. Classes are heterogeneously
arranged within grades with students further grouped within classes and for different
subjects. Tasks are routinely differentiated by learning method as well as by ability.
Extension activities for quick learners and support materials and activities for those who
are slower are the norm in most classes. Data is the starting point for differentiation of
teaching and learning activities and individual student tracking is being introduced this
year.

All budgeting, scheduling and staffing decisions are based on students’ needs as indicated
by available data. Grant funding is applied for regularly and last year, for example,
provided a number of electronic keyboards for the music room. The principal has tried to
recruit a staff representative from the community to improve communication and enhance
understanding of students’ backgrounds.

Attendance is very important across the school. Classes with 100% attendance for a
month are rewarded with a pizza party. Students with attendance issues have individual
action plans, including strategies involving parents or student buddies. Absent students
are always contacted at home and regularly followed up. This has given the school a
higher than average level of attendance. Punctuality is also prioritized and strict
procedures are followed, including work with individual students and parents. All students
and parents understand the school’'s definition of punctuality and consistent reinforcement
has helped to decrease lateness.

Quality Statement 4 - Align Capacity Building to Goals: The development of
leadership, teachers and other staff capacity is aligned to the school’s
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is well developed.

Staff are carefully monitored by the principal and assistant principal by daily walk-throughs
and observations. Each teacher expects at least one visit per day and written feedback is
always given in the form of a letter with a supportive critique and recommendations for
improvement, if needed. Differentiation is particularly highlighted, as is evidence of
individualized learning. Staff are able to see each other’s classes when necessary and if
they are free to do so. Additionally, staff regularly plan instruction together. This helps to
share good practice.
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The professional development program is designed around the needs surveys of staff, the
needs as observed by the principal and assistant principal during observations, the results
of data and the ongoing demands of the curriculum and the Department of Education.
Most is provided by the coaches and/or the principal, although attendance at sessions
outside school is encouraged and the information is then turn-keyed to the rest of the staff.
There is little movement of staff in and out of the school, but there is a buddy system for
new teachers and this mentoring, along with support from coaches and the assistant
principal, acts as effective induction.

Youth and personal development is very important in this school. Behavior has been
improved. Resolving Conflict Creatively, a conflict resolution program involving training
and peer mediation for students, has been instrumental in improving behavior. A program
for parents called Peace in the Family, has also been instrumental in this improvement.
Extensive professional development for staff to support these programs has contributed to
the overall improvement in behavior found in the school. A school-wide behavior
intervention program, “Nostrand Mall”, which rewards positive behavior with tangible
rewards is another successful behavior initiative. The students in the school are unfailingly
well-behaved, polite and respectful and this has facilitated calm classrooms where learning
can take place. The school has partnerships with a number of outside organizations, such
as the Church Avenue Merchant's Block Association and New York City Department of
Business Services, who provide a number of extra-curricular and community programs.
These include the Beacon program for students and immigration assistance and English
as a second language for adults.

Systems and procedures are clear and consistent and are understood and followed by all.
Uniform rules are followed, behavior expectations are clearly understood and procedures
for attendance and punctuality rigorously followed. This has led to smooth running of the
school and high expectations being met.

Quality Statement 5 - Monitor and Revise: The school has structures for evaluating
each student’s progress throughout the year and for flexibly adapting plans and
practices to meet its goals for accelerating learning.

This area of the school’s work is proficient.

The process of goal setting is improving, but student targets are not clear in all subjects
and for all students, especially where curricula have changed. Annual goals for students
are re-evaluated in January, but this is still too long-term for quick revision to take place.
Where students do have short-term, incremental and measurable goals, it is in an informal
basis. As yet there is no formal structure for this. Goals for teacher outcomes are on a
similar ad-hoc basis, with some pockets of good practice but no formalized system in
place. The Comprehensive Education Plan shows measurable targets but these tend to
be long term and there is no formal system for revising targets at interim points.

Periodic assessments and other progress measures are used routinely to revise plans but
not in a formal or systemized way. The new data file is intended to facilitate systems and
to drive successive stages of goal setting and improvement planning.

The principal and faculty have a very clear vision for the future development and continued
improvement of the school and its students. Data is used in increasingly sophisticated
ways to determine what is happening with each student and group of students and how to
move forward so each is able to reach full potential.
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Part 4: School Quality Criteria Summar

SCHOOL NAME: The Nostrand School (PS 269)

Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather and generate data and use it to

understand what each student knows and is able to do and to monitor the students progress over time.
To what extent do school leaders and faculty provide . . . Al>» |V

+
&

1.1 an objective, constantly updated understanding of the performance and progress of each
student, classroom, grade level?

1.2 an objective, constantly updated understanding of the performance and progress of special
education students?

1.3 an objective, constantly updated understanding of the performance and progress of English
language learners?

1.4 an objective, constantly updated understanding of the performance and progress of ethnic
groups, gender groups and all other categories of interest to the school?

1.5 a measurement of performance and progress based on the school's own past performance, and
among students, classrooms, grades and subject areas?

1.6 a measurement of performance and progress based on comparisons with similar schools?

1.7 training, management systems and structures that support teachers in the use of school data to
inform planning and instruction and to track the progress of students?

Overall score for Quality Statement 1

X| X |IX| X | X | X | X | X

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use data to understand each

student’s next learning steps and to set suitably high goals for accelerating each students learning.
To what extent do school leaders and faculty . . . Al » |V I[+]O

2.1 engage in collaborative processes to set demanding, objectively measurable goals for X
improvement, and to develop plans and timeframes for reaching those goals?
2.2 focus on each student, classroom, grade level, academic subject and group of students whose X
performance or progress has been identified by the school as a particular focus area?
2.3 identify and improve the performance and progress of those students in greatest need of X
improvement?
2.4 share whole school goals with all members of the school community to rigorously improve the X
performance and progress of students?
2.5 convey consistently high expectations to students and their parents/caregivers? X
2.6 regularly provide students and their parents/caregivers with information about the goals set for X
each student, and about each student’s progress and performance, and how they can improve?
2.7 invite and enable parents/caregivers to provide useful information to teachers and the school X
about the learning needs and capacities of their children?

Overall score for Quality Statement 2 | X




Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions

and resources, and effectively engages students around its plans and goals for accelerating student learning.
To what extent does the school . . . Al> | Y|+

3.1 select core curricular approaches that facilitate and provide meaningful interim data about progress
towards goals and focus on raising the achievement of students?

3.2 provide a broad and engaging curriculum, including the arts, to enhance learning both within and
outside the school day?

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making
instruction interesting and compelling, and for creating a positive safe and inclusive learning X
environment?

3.4 ensure that teachers use school, class and student data to plan for and provide differentiated
instruction that meets the specific needs of all the students in their charge?

3.5 make budgeting, staffing and scheduling decisions strategically, based on data, to meet the
school's academic goals for all students?

3.6 ensure that there is an environment of mutual trust and respect between all staff and students to
support personal and academic development?

3.7 ensure that there are effective and consistently applied procedures to encourage and monitor
student attendance?

B Overall score for Quality Statement 3

Quality Statement 4 — Align Capacity Building to Goals: The development of leadership, teachers and other staff

capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.

To what extent does the school . . . Al> | Y|+

4.1 use frequent observations of classroom teaching by the principal and other available information to
develop a differentiated strategy for improving the quality of each teacher’s instruction?

4.2 make professional development decisions strategically, based on data, to help meet the
improvement goals of students and teachers?

4.3 provide frequent opportunities for teachers to observe each other’s classroom instruction and to
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in
an open and reflective professional environment?

4.4 develop effective procedures for the induction and support of teachers who are new to the
profession or the school?

4.5 align youth development, guidance/advising and other student support services around stated
academic and personal development goals?

4.6 consistently implement clear procedures that enable the school to run smoothly and encourage
effective student learning?

4.7 create effective partnerships with outside entities that support the academic and personal growth
of the students?

Overall score for Quality Statement 4

Quality Statement 5 — Monitor and Revise: The school has structures for evaluating each student’s progress

X

X| X | X | X | X

throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning.
To what extentdo . . . A | >

5.1 the school’s plans for improving student outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.2 the school’s plans for improving teacher outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the
effectiveness of plans and interventions for individual and groups of students in key areas?

5.4 teachers and faculty use the information generated by periodic assessments and other progress
measures and comparisons to revise plans immediately in order to reach stated goals?

5.5 school leaders track the outcomes of periodic assessments and other diagnostic measures and
use the results to makes strategic decisions to modify practices to improve student outcomes?

5.6 school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal
setting and improvement planning?

5.7 the principal and school community have a clear vision for the future development of the school

and implement procedures and systems to effect change?
Overall score for Quality Statement 5 X

X | X | X | X | X | X|X
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