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Part 1: The school context 
 
Information about the school 
 
Lew Wallace is an elementary-middle school with 672 students from kindergarten 
through grade 8.  The school population comprises 80% Black, 19% Hispanic and 1% 
White students.  The student body includes 2.6% English language learners and 9.4% 
special education students.  Boys account for 51% of the students enrolled and girls 
account for 49%.  The average attendance rate for the school year 2006-2007 was 90%.  
The school is in receipt of Title 1 funding with 85% eligibility.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school generates a good range of data to enable students’ progress to 
be tracked effectively. 

• Students feel safe and secure because of the good levels of support they 
receive from teachers and other adults in the school.   

• Students benefit from useful links with community organizations that are 
helping them to develop good personal values.  

• The principal and assistant principals monitor teachers’ work rigorously, 
quickly identifying where instructional practice requires improvement.  

• The curriculum is rich and interesting and engages students’ interest and 
imagination well. 

• Staff and students enjoy good relationships that result in a pleasant 
atmosphere that is conducive to learning. 

• The principal has high expectations of her staff and students and a clear 
vision for the future. 

• Teachers benefit from good professional development opportunities that 
are designed to meet their own and their students’ needs.  

• The school runs smoothly because of clear and consistently applied 
systems and procedures. 

 

 

What the school needs to improve 
 

• Provide students with clear long and short-term goals and involve them in 
checking progress towards these goals, taking prompt action if students are 
falling behind. 

• Share these goals with parents, making sure they receive regular 
information about progress towards them. 

• Share whole-school goals about student performance more widely across 
the school community, making sure that everyone understands their roles 
and responsibilities in meeting these goals. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is proficient. 
 
One student echoed the views of many when she said, “This school’s been here 100 
years.  It’s a family.”  There is a very strong feeling of community throughout the school.  
Students feel safe, secure and protected from some of the difficulties that beset them 
outside the building.  “Teachers take care of us.  If we have problems they will help us.”  
The warm and friendly relationships that exist between adults enable students to see the 
benefits of working together.  They provide a good example of the school’s motto, 
“Together as a team we can achieve more.”   
 
Teachers collaborate well to plan lessons and to analyze and question the data.  They 
have begun to use it well to group students in the classes and to make instruction more 
relevant to student needs.  The principal and her leadership team have focused carefully 
on developing teachers’ skills in differentiating instruction and this is beginning to have 
an positive impact on students’ engagement and progress.  Since the last Quality 
Review, the school has forged good partnerships with community organizations that are 
beginning to support students’ personal development well.  Weekly visits from a NYPD 
officer, for example, are helping students to see the police department in a more positive 
light.  Attendance is still not as high as the school would like.  The inquiry team is well 
established.  It has been meeting regularly to check on the progress of a group of lower 
performing students in the middle school.   
 
School leaders and teachers collect a wide range of data to help them track student 
progress.  However, long and short-term goals are not routinely set for students, to make 
them and their parents aware of where they are heading and to harness their motivation.  
Whole-school goals for improvement are set in the Comprehensive Education Plan but 
do not have a high enough profile throughout the community to make everyone aware of 
their roles and responsibilities in driving the school forward.  School leaders know their 
school well.  They have a good understanding of their current position and where they 
need to improve.  They have already made a positive start and achieved much in the six 
months since the last Quality Review.   
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How well the school meets New York City’s evaluation criteria 
 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school has well-established systems in place to track the performance and progress 
of individual students.  End of year test scores determine classroom groupings for the 
following year, with students placed according to their overall ability.  Teachers receive 
regular updates about students’ test scores, which they use well to group students within 
their classrooms for different subjects.  Some teachers keep useful informal records of 
progress that they use to inform instruction and change the groupings if necessary, but 
this is not the case in all classrooms.  Teachers benefit from regular training 
opportunities to help them understand and use the data.  This is helping them to plan 
more effectively to meet the different needs of the students in their classrooms.  The 
school monitors the progress of special education students and English language 
learners well.  Specific intervention programs such as Read 180 and Wilson provide 
good ongoing data about their performance.   
 
ACUITY data enables school leaders to check the performance of different grades and 
classrooms.  The current grade 5 for example, is a strong cohort and is on track meet 
the school’s expectation of a 4% rise in performance this year.  From the data, school 
leaders have identified that boys’ performance in reading falls significantly when they 
move from the elementary to the middle school.  This has led to a review of resources 
and further investigation into how they might address this concern.  School leaders have 
been unable to identify a higher performing school within the network, which has similar 
characteristics but is performing at a higher level.  
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
School leaders and teachers have a firm commitment towards helping all the students 
achieve their potential.  They share their high expectations with students through 
inspirational posters in the hallways and classrooms.  Students enthusiastically join in 
reciting the school’s mantra, “I am somebody.  I can do anything!” every morning at the 
end of the principal’s message.  Teachers know students’ different levels and 
understand their responsibility to help move them on to the next level.  Students also are 
keen to make progress.  They know their levels but not always what they have to do to 
improve.  They do not have clear long-term goals, supported by shorter-term targets to 
split up the task into more manageable steps.  Parents receive a reasonable amount of 
information about their children’s progress but are not aware of the next steps that their 
children will be taking in their learning.   
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The leadership team shared whole school goals with all the staff at the beginning of the 
academic year.  In terms of students’ attainment, they identified a 4% rise in 
performance by the end of the year.  However, this important outcome is not given a 
high enough profile in the school for it to have a dynamic impact on everyone’s work and 
efforts.  Progress towards this common goal is not charted and displayed clearly enough 
throughout the school to give feedback to students, parents and teachers about how well 
they are doing.    
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is proficient. 
 
The school provides an enjoyable and well-organized curriculum for students.  Effective 
links between subjects make learning relevant and interesting.  Students have many 
opportunities to practice and refine their reading and writing skills, for example, when 
they write letters to famous African Americans to support their social studies projects.  
The use of computers is developing rapidly, with some teachers using a bank of laptops 
to help students research and present elements of their work.  The after-school program 
provides a wealth of exciting activities including computer and movie making, which help 
students to learn new skills, socialize successfully and improve their confidence.  Some 
teachers use the data well to drive instruction.  In a grade 5 math class, for example, 
higher achieving students worked in groups to present the data they had collected on a 
graph.  This freed the teacher up to support the weaker students who found the task 
more difficult.  However, this practice is not consistent across the school.  
 
Students benefit greatly from the good relationships they enjoy with adults.  They know 
there is always someone to whom they can turn if they have a problem.  They have 
great confidence in the principal, noting that, “[She] keeps everyone in order, keeps us 
safe and makes sure the school runs smoothly.”  The school has worked hard to try to 
improve attendance although there is still more tardiness and absence than it would like.  
Good systems have been implemented to track down students who “disappear” from the 
system. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal has built a strong team of senior staff to help her fulfill her vision for the 
school’s development.  Assistant principals carry out distinct roles and responsibilities, 
which mean that each part of the school operates efficiently.  They work well as a team 
to focus on improving teachers’ instructional practice.  Regular classroom monitoring 
means that individual strengths and weaknesses are quickly identified.  Teachers learn 
from each other’s strengths through intervisitations and professional development 
opportunities are organized to meet collective needs.  Recent assessment data revealed 
a need to challenge higher achieving middle school students in mathematics so they 
would be in a good position to reach Level 4 in the forthcoming state tests.  Senior staff 
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quickly identified individual teachers for professional development so that these students 
could be supported effectively. 
 
The school welcomes many new teachers, who are just beginning their careers as New 
York City Teaching Fellows or through the Teach for America program.  Good systems 
are in place to support them so that they quickly understand the school’s systems and 
expectations.  Teachers manage their students effectively and this results in a calm 
atmosphere for learning.  Secure procedures are in place to ensure that students 
experiencing severe emotional and behavioral difficulties receive the right support.  This 
helps to maintain an orderly and positive atmosphere in which students can thrive. 
 
The school has developed effective links with community organizations, which are 
having a very positive effect on students’ personal and academic development.  
Students from the neighboring high school visit regularly to tutor younger students in 
reading.  The “Read to Achieve” project has led to productive links with national sporting 
organizations, which encourage students to read more widely.  “Men of Character” and 
“Ladies of Character” are making a significant impact on students’ self-esteem and 
confidence.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
The school has good systems in place to track the progress of individual students.  
However, the lack of clear long and short-term goals means that staff are not always 
focused well enough on identifying the next steps that students must take in their 
learning.  Teachers have clear goals in terms of their own development, identified from 
the rigorous evaluation of their classrooms carried out by school leaders.  They work 
hard to achieve these goals, many receiving good levels of support from grade leaders 
as well as coaches.  The principal has begun to consider how student outcomes might 
be used as a way to assess teachers’ effectiveness and is undertaking some innovative 
work to introduce this system across the school.   
 
School leaders are beginning to fix long-term goals for school improvement based on 
previous and current performance.  The principal identified for example that a 10% rise 
in student achievement over the year did not reflect current progress and reduced it to a 
more realistic goal.  However, goals are the same for each grade and do not take into 
account differences in students’ abilities and personal circumstances.  Nonetheless, 
school leaders have a very clear focus on improving student outcomes by improving 
their own and teachers’ performance.  Their work has already had a positive impact on 
student performance since the last Quality Review.  
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Lew Wallace School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

 X    

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

  X   

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

  X   

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

 X    

2.5  convey consistently high expectations to students and their parents/caregivers?   X   
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
  X   

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

  X   

Overall score for Quality Statement 2   X   

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

  X   

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

  X   

Overall score for Quality Statement 3   X   
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

 X    

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

  X   

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

  X   

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


