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Part 1: The school context

Information about the school

Satellite West is a middle school with 274 students from grade 6 through grade 8. The
school population comprises 78% Black, 21% Hispanic, 0.4% White, and 0.4% Asian
students. The student body includes 1% English language learners and 7% special
education students. Boys account for 49% of the students enrolled and girls account for
51%. The average attendance rate for the school year 2006-2007 was 90.5%. The
school is in receipt of Title 1 funding with 79% eligibility.
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Part 2: Overview

What the school does well

Work has begun to differentiate the curriculum and provide instruction that
takes good account of the complex needs of students.

Consistently high expectations and school goals are shared with all
members of the school community to improve student achievement.

Leaders have made effective changes to organization, scheduling, and
teachers’ roles to accelerate the progress of students in greatest need.

The school consistently analyzes the progress made by special education
students in order to improve instruction and outcomes.

Consistent and effectively implemented procedures have resulted in
improved attendance and tardiness figures.

Students feel safe in the school and everyone in the school community is
working to provide a positive learning environment.

The principal, cabinet, and faculty share a common vision for the future of
the school, and have effectively identified goals for next year.

What the school needs to improve

Provide professional development for teachers to support the improvement
of student learning through well differentiated instruction.

Incorporate faculty into existing decision-making processes and create
structures for developing teacher leadership.

Provide curriculum opportunities in the arts and electives to provide new
challenges and greater opportunities for deepening student engagement.

Create and develop partnerships with outside agencies to extend learning
opportunities for students inside and outside the school day.

Increase parental involvement in supporting the learning of their children.
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Part 3: Main Findings

Progress made since the last review

The school has made some progress in addressing the issues identified in the previous
Quality Review report.

Overall Evaluation
This school is proficient.

Satellite West Middle School is in its fourth year as a stand-alone school. It is a small
school where students are well-known and provided with a safe and supportive learning
environment. It has transitioned from being a selective program for high achieving
students into a much more inclusive school, where there are students at all academic
levels. There are 11 general education classes and two special education classes from
grades 6 through grade 8.

The school maintains its mission of high academic achievement and offers students four
high school Regents exams. The school does a good job of gathering data to assess
student learning. Administration and faculty pay particular attention to improving the
quality of instruction for special education students in order to sustain improved
performance outcomes. Teachers have worked hard since the last Quality Review to
develop their ability to differentiate instruction to meet the needs of all students, and are
committed to further deepening this work. The inquiry team has made good progress in
identifying skills and coordinating instruction across subject areas for the student target
population. However, currently the professional development for teachers does not
provide systematic, in-school opportunities for understanding how data can best be used
by all teachers to guide effective instruction.

The principal is highly dedicated to maintaining a safe and supportive learning
environment and improving the quality of instruction and engagement of students in all
subject areas. However, the school does not offer sufficient opportunities in the arts.
The leadership team is guided by five key goals that drive improvement planning.
However, not all teachers have fully bought into the vision, and the school does not have
formal structures for including a greater number of teachers in decision-making and
developing teacher leadership.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor the student’s progress over time.

This area of the school’s work is proficient.

The school has made good progress in the way it gathers, records and uses data to
track the performance and progress of individual students, classes, and grades. A

determined effort this year to use data from a variety of sources provides a more
comprehensive picture of each student than existed in the past. Teachers use
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effectively information from various external systems such as Acuity, ARIS, and
Automate the System, to monitor the academic development of each student. The
school also generates internal data on a bi-monthly basis through the use of pre- and
post assessments in three major subject areas in order to provide timely and easily
accessible information.

Administration decided to pay particularly close attention to the development of special
education students, as all were performing at Level 1 on State English and math
assessments. Administration and special education teachers make timely use of
predictive, interim, and authentic assessments to support and realign the curriculum and
provide suitable interventions to ensure that special education students do not continue
to slip through the net. The close monitoring of this assessment information puts faculty
in a better position to evaluate the effectiveness of changes to the way learning is
organized and its effect on student progress.

The administrative team looks carefully at cohort data from previous years in order to
identify needs for improvement in particular subject areas. School leaders review
attendance, tardiness, and suspension numbers and conduct focused learning walks to
assess overall school culture and tone.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for accelerating each student’s learning.

This area of the school’s work is proficient.

The school has taken good account of all available information and works collaboratively
in determining and sharing whole school goals for the current year. These goals are
underpinned with clear action plans. Five specific goals were identified for the school
year. These were clearly communicated by leaders and understood by all faculty
members. The goals are also shared with parents at parent teacher association
meetings, and updates are provided regularly at individual meetings and parent
workshops. A curriculum night was organized to better inform parents about courses of
study and achievement goals for their children. Parents from home can access an
online reporting system that includes interim reports, grades, missing assignments, and
teacher comments. However, at this time there are barriers that limit parent
engagement which impede their involvement in support their child’s achievement.

Increasing rigor in the analysis of data has enabled the administration to identify and
focus effectively on those individuals and groups in the greatest need of improvement.
Preliminary indications from classroom assessments show positive results for special
education students. The Principal met with every teacher at the beginning of the school
year to highlight the students not performing at grade level and began a process for
setting goals for student achievement in order to more effectively differentiate instruction
in classrooms.

School leaders set high expectations and increased rigor by offering courses for high
school Regents exams in Global History, Math A, Living Environment and Spanish.
Plans are being formulated for adding an English Regents course for next year. Parents
are highly appreciative that an appropriate level of difficulty has been established and
that “academic rigor defines the vision” of the school.
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Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its
academic work, strategic decisions and resources, and effectively engages
students around its plans and goals for accelerating student learning.

This area of the school’s work is proficient.

Teachers have been actively involved in planning a differentiated curriculum that aligns
with State standards and generates information to assess student performance and
progress. Coaches, teachers, the assistant principal and the principal collaborate to
examine data and establish instructional plans for classrooms, as well as academic
intervention services, after-school, and Saturday programs. While actions have been
taken to more fully engage students through clubs and electives, students express a
desire for increased learning opportunities in physical education, the arts, and foreign
language.

Through regular analysis of data at subject area meetings, faculty members are held
accountable for the progress of students for whom they are responsible at an individual,
class, or grade level. The work of the school’s inquiry team; which consists of the
principal, the assistant principal, the literacy coach, the dean of students, and a special
education teacher; focuses on identifying skills for development and instructional
strategies.. Adjustments were made to better address the needs of the targeted
population and more consistency in the teaching of targeted skills across classes has
resulted. Leaders and faculty look at aggregate information by class and create a pacing
calendar to focus on teaching specific skills weekly in order to improve student
outcomes. Teachers conduct item skills analysis based on interim assessments and use
information from their own classroom diagnostics to make adjustments to curriculum and
instruction. Preliminary information indicates improved learning outcomes in English and
math throughout the school.

The administration is increasingly demonstrating its capacity to think creatively to use
time and assign available resources and personnel to improve outcomes. Great care
has been given to matching strong teachers with students most in need of high quality
instruction. Plans for looping are in place so that teachers can build on the knowledge of
individual student learning needs and styles from one year to the next.

The consistent implementation of procedures for reporting and improving attendance
has improved results. Changes to the bell schedule were made, so that all students
begin the day at 8:00 rather than the staggered start of previous years. Parents receive
same-day notice of absences or tardiness through an automated telephone service,
resulting in a more positive tone and safer learning environment.

Quality Statement 4 - Align Capacity Building to Goals: The development of
leadership, teachers and other staff capacity is aligned to the school’s
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is proficient.
Supervisors and instructional leaders undertake a program of observations to build
consistency of practice and identify teachers’ individual needs to improve professional

practice. A checklist for observation of instructional practices is used to identify
professional development needs. This school year, individual teachers, particularly
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those new to the profession, untenured, and those struggling to offer high quality
instruction, are supported regularly by more experienced teachers, coaches, and school-
based mentors. These teacher leaders have daily interaction with all teachers in the
central areas of literacy and math.

Teachers visit each other on an informal basis in order to share best practices. These
intervisitations are not yet fully aligned with professional learning standards to enable
teachers to focus on the impact of instruction on student learning. Progress has been
made this year in developing teachers’ ability to differentiate instruction in all subject
areas. However, faculty express a desire to build on this work by participating in more
frequent and focused in-house professional development opportunities to support and
deepen their ability to differentiate instruction in their classrooms.

Students are well known and feel supported by their teachers due to the relatively small
class size. A conflict resolution—mediation program has been initiated to develop a
sense of agency among students in creating a culture of tolerance and support. Gender-
related issues are addressed through monthly meetings and the creation of gender-
specific support groups, namely the Mentoring Young Men and Girl Power programs.
Attention to creating a safe and respectful learning environment has resulted in a
decrease in student suspensions from previous years. The school has partnerships with
outside organizations such as the Church of the Open Door, Metro International’s Global
Classroom, Heartshare, and the Farragut Community Center. Howver, they are not yet
integrated into the greater curriculum in order to support students’ academic and
personal development.

Quality Statement 5 - Monitor and Revise: The school has structures for
evaluating each student’s progress throughout the year and for flexibly adapting
plans and practices to meet its goals for accelerating learning.

This area of the school’s work is proficient.

The principal has identified her own professional goal as becoming a transformational
leader and works consistently to articulate a vision for school improvement that is widely
understood by the school community. She has shown a good grasp of what is needed
to meet the learning needs of students and established broad goals that drive
improvement efforts. The school has worked hard to improve the use of data to inform
instruction and has concentrated improvement efforts to build capacity in this area.

Progress in the last year has been made to use data to analyze performance and
monitor interventions. Faculty and administration now engage in ongoing, informal
conversations during common preparatory periods, monthly faculty meetings, and one-
on-one meetings to review data and evaluate progress toward identified goals. The
goals and action plans do not yet have adequate benchmarks and interim goals to allow
the school to measure the impact of changes on the quality of instruction and make
timely adjustments.

The cabinet routinely looks at data to group students, determine curricula, and assign
teachers. School-wide decisions are shared with faculty in various forums to elicit
feedback. Establishing structures that include more teachers in the decision-making
process will provide opportunities for improving planning efforts to accelerate learning
and developing teacher leadership.
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Criteria Summar

SCHOOL NAME: Satellite West Middle School

Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather and generate data and use it to
understand what each student knows and is able to do and to monitor the students progress over ti

To what extent do school leaders and faculty provide . . . Al>» |V |+ ][O
1.1 an objective, constantly updated understanding of the performance and progress of each X

student, classroom, grade level?
1.2 an objective, constantly updated understanding of the performance and progress of special X

education students?

1.3 an objective, constantly updated understanding of the performance and progress of English
language learners?

1.4 an objective, constantly updated understanding of the performance and progress of ethnic
groups, gender groups and all other categories of interest to the school?

1.5 a measurement of performance and progress based on the school’'s own past performance, and
among students, classrooms, grades and subject areas?

1.6 a measurement of performance and progress based on comparisons with similar schools?

1.7 training, management systems and structures that support teachers in the use of school data to
inform planning and instruction and to track the progress of students?

Overall score for Quality Statement 1

X X [X| X | X | X

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use data to understa

student’s next learning steps and to set suitably high goals for accelerating each students learni
To what extent do school leaders and faculty . . . Al >» |V |+ ][O

2.1 engage in collaborative processes to set rigorous, objectively measurable goals for X
improvement, and to develop plans and timeframes for reaching those goals?
2.2 focus on each student, classroom, grade level, academic subject and group of students whose X
performance or progress has been identified by the school as a particular focus area?
2.3 identify and improve the performance and progress of those students in greatest need of X
improvement?
2.4 share whole school goals with all members of the school community to rigorously improve the X
performance and progress of students?
2.5 convey consistently high expectations to students and their parents/caregivers? X
2.6 regularly provide students and their parents/caregivers with information about the goals set for X
each student, and about each student’s progress and performance, and how they can improve?
2.7 invite and enable parents/caregivers to provide useful information to teachers and the school X

about the learning needs and capacities of their children?
Overall score for Quality Statement 2 X

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its academic work, strateglc decisions

and resources, and effectively engages students around its plans and goals for accelerating student learni

To what extent does the school . . . Al>» |V +]O
3.1 select core curricular approaches that facilitate and provide meaningful interim data about X

progress towards goals and focus on raising the achievement of students?
3.2 provide a broad and engaging curriculum, including the arts, to enhance learning both within and X

outside the school day?
3.3 hold teachers accountable for the progress and learning of the students in their charge, for

making instruction interesting and compelling, and for creating a positive safe and inclusive X
learning environment?

3.4 ensure that teachers use school, class and student data to plan for and provide differentiated X
instruction that meets the specific needs of all the students in their charge?

3.5 make budgeting, staffing and scheduling decisions strategically, based on data, to meet the X
school’s academic goals for all students?

3.6 ensure that there is an environment of mutual trust and respect between all staff and students to X
support personal and academic development?

3.7 ensure that there are effective and consistently applied procedures to encourage and monitor X

student attendance and tardiness?

Overall score for Quality Statement 3 X
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Quality Statement 4 — Align Capacity Building to Goals: The development of leadership, teachers and other staff

capacity is aligned to the school’s collaboratively established goals for accelerating the learnin
To what extent does the school . .. Al> |V |+]O

4.1 use frequent observations of classroom teaching by the principal and other available information X
to develop a differentiated strategy for improving the quality of each teacher’s instruction?

4.2 make professional development decisions strategically, based on data, to help meet the
improvement goals of students and teachers?

4.3 provide frequent opportunities for teachers to observe each other’s classroom instruction and to
meet together in teams to plan, share effective practices, and evaluate one another’s instruction X
in an open and reflective professional environment?

4.4 develop effective procedures for the induction and support of teachers who are new to the
profession or the school?

4.5 align youth development, guidance/advising and other student support services around stated X
academic and personal development goals?

4.6 consistently implement clear procedures that enable the school to run smoothly and encourage
effective student learning, and effectively address discipline related incidents?

4.7 create effective partnerships with outside entities that support the academic and personal growth X
of the students?

Overall score for Quality Statement 4 X

Quality Statement 5 — Monitor and Revise: The school has structures for evaluating each student’s progress

throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learni

To what extentdo . . . A >

5.1 the school’s plans for improving student outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.2 the school’s plans for improving teacher outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the
effectiveness of plans and interventions for individual and groups of students in key areas?

5.4 teachers and faculty use the information generated by periodic assessments and other progress
measures and comparisons to revise plans immediately in order to reach stated goals?

5.5 school leaders track the outcomes of periodic assessments and other diagnostic measures and
use the results to makes strategic decisions to modify practices to improve student outcomes?

5.6 school leaders and staff use each plan’s interim and final outcomes to drive the next stage of
goal setting and improvement planning?

5.7 the principal and school community have a clear vision for the future development of the school

and implement procedures and systems to effect change?
Overall score for Quality Statement 5

XX [ X | X | X | X | X | X| K

Outstanding

Well Developed

Proficient

Underdeveloped with Proficient Features

> |V I« |+ [

Underdeveloped
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