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Part 1: The school context 
 
Information about the school 
 
The Urban Assembly School for Music and Art is a high school with 311 students from 
grade 9 through grade 11.  The school population comprises 71.4% Black, 23.5% 
Hispanic, 1.3% White, and 1.9% Asian students.  The student body includes 2.6% 
English language learners and 10.3% special education students.  Boys account for 46% 
of the students enrolled and girls account for 54%.  The average attendance rate for the 
school year 2006 -2007 was 86%.  The school is in receipt of Title 1 funding with 64% 
eligibility.  
 
The school opened three years ago and has been growing steadily.  Next year will be 
the first in which it contains all four grades.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• Good management structures are beginning to have a positive effect on 
teachers’ professional development. 

• The curriculum is rich and varied and enables students to develop their 
creative talents especially well. 

• All members of the school community show strong support for the 
principal’s vision for future school development.  

• Teachers respect students’ ideas and opinions and this results in students 
having good levels of confidence and self-esteem. 

• New teachers are supported well and quickly become active and valued 
members of the staff team. 

• The principal monitors the quality of teaching regularly and provides useful 
feedback to help teachers improve their performance. 

• There are clear links between school goals and budgetary, staffing and 
scheduling decisions. 

• High expectations of student behavior result in the school being an exciting 
yet orderly place of learning. 

• Very good links with outside entities support students’ creative development 
effectively.  

• The school successfully encourages parents to be active partners in their 
children’s education. 

 
 
What the school needs to improve 
 

• Improve students’ attendance and punctuality. 

• Set interim goals for students and encourage them to take more 
responsibility for checking their own progress. 

• Link teachers’ goals for improvement more closely with interim and long 
term goals for student performance. 

• Set clear, measurable goals for the whole school and monitor progress 
towards them carefully, revising plans swiftly where necessary.  

• Further extend teachers’ ability to use data to drive their instructional 
practice to meet the needs and abilities of all students in their classes. 

• Analyze student achievement by ethnicity, gender, classroom and grade 
more carefully to identify where further action for improvement is needed.
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report. 
 
Overall Evaluation 
 
This school is proficient. 
 
“They go that extra mile for the kids,” commented one parent when describing why she 
valued the school’s work with her son.  The school shows a strong commitment towards 
valuing students as individuals and supporting them in their academic, creative and 
personal development.  The creative aspect is particularly important and the school 
provides a good range of extended studios to help students develop their talents.  Useful 
links with outside bodies contribute further to the school’s rich and varied curriculum by 
providing expert tuition in, for example, photography and instrumental music.   
 
The school is a young, dynamic place of learning, where students feel comfortable and 
supported.  The principal provides a strong steer to the school’s work and makes his 
expectations clear to teachers, students and their parents.  Low results in Regents 
exams last year have provided a clear focus for improvement and action taken this term 
is beginning to have a positive impact on teachers’ understanding of how best to support 
individual students in reaching higher academic levels. 
 
Since the last Quality Review, the school has improved its arts curriculum and has 
established good management structures to support the principal’s drive for 
improvement.  Data is now collected carefully and enables teachers to monitor individual 
students’ progress, including those with special educational needs and the few English 
language learners.  However, this information is not yet being used well enough to set 
short-term goals for students so that they know exactly what they must do to improve.  
Goals for teachers are not linked closely enough to student performance to check the 
effectiveness of their work.  Some areas identified for development at the last review 
remain.  Despite introducing rigorous systems to monitor absence and tardiness, these 
continue to be important issues for the school.  Too many students miss classes and this 
significantly hinders their progress and performance.   
 
Inquiry teams are meeting regularly but have not yet identified a core group of students 
on which to focus.  However, each teacher has ‘adopted’ a group of students and is their 
‘advocate’ during the discussions around their progress.  The process has added further 
to the good levels of care provided for individual students.   
 
The principal has recently made some good decisions regarding staffing.  The current 
staff represent a strong body of professionals with the skills necessary to drive the 
school forward successfully at a faster pace than in previous years.     
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How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient.  
 
The school has developed its work in this area well and now collects a wide range of 
data so it can better understand the strengths and weaknesses in student performance.  
The school has usefully begun to compare itself with other similar schools to see where 
improvements can be made.  Regents exam passes in science for example were low 
last year and visits have been arranged to a school with a similar population, which had 
much higher performance.  Teachers are excited to see what lessons can be learned so 
they can adjust their own programs and instruction.  Grade level teams are working on 
improving their use of data to unpick reasons why some of their students are 
underachieving.  This is proving effective in identifying aspects of their own instruction 
that they need to amend to help students improve their progress.   
 
Analysis of data by ethnicity, gender and past performance is in the very early stages.  
The principal is conscious of the need to improve his own skills and understanding of 
this process in order to check that the curriculum and instruction are meeting the 
different needs of these students.  Classroom data is interrogated to identify potential 
problems in teacher performance but not as a tool to set targets for teachers that are 
closely linked to student performance and progress.   
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
The whole school community strongly supports the principal’s vision for the school.  
They know it is based upon engaging students’ interest through the arts and using this 
as a vehicle to drive forward their academic development.  The priorities set for 
improvement this year, however, are not clear enough and there is no formal way of 
measuring progress towards them.  They are not shared widely enough to really engage 
the school community to work together towards achieving them.   
 
Students know what the school expects of them.  “The principal wants us to be in class.  
That shows he cares.  He listens,” said one.  Students and their parents receive regular 
information about their performance and progress.  Parents appreciate this.  They like 
the small size of the school and how teachers take an active interest in their children.  
One parent described a conference with one of her child’s teachers.  “It’s a great feeling 
when you’re sitting with the teacher and you think ‘Wow!  You know my son!’”  
Communication between home and school is very good and means that potential 
problems and parental concerns are quickly addressed.  Parents can contact teachers 
and other school staff by email or telephone, and the principal is always on hand to see 
parents in person if necessary.   
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Useful structures have been set up recently to help teachers develop more individualized 
goals for students.  Grade level teams meet weekly to examine the work of two students 
and determine how well they are doing, where they have problems and what teachers 
can do together to help the student overcome these.  This is working especially well in 
the 11th grade.  This model is being transferred to other grades to encourage the same 
level of professional discussion and debate.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is proficient.   
 
Students and their parents have chosen the school because it offers an arts-based 
curriculum.  Some of the arts programs offered, for example photo editing, turn-tabling 
and choreography, are particularly stimulating and innovative.  The school maintains a 
high priority on helping students develop their academic skills and knowledge alongside 
their creative talents.  Students are engaged in their learning in most classrooms, 
especially when teachers’ presentations are dynamic and involve the students 
practically.  However, most teachers are still not using the data generated through tests 
and ongoing assessments to plan activities to fully meet students’ different needs and 
abilities, and this restricts their progress.   
 
Resources are directed successfully towards helping the school to achieve its long term 
goals.  The appointment of a new grade leader has had a distinct impact in the 11th 
grade for example, where teachers are closely examining their own roles in supporting 
specific students.  Teachers show a good understanding of the problems that some 
students face and are sensitive to their feelings and needs.  Students also value the 
support they receive from school aides.  One said, “She helps us out.  We can talk to her 
about anything we want and she listens.” 
 
Despite a rise in attendance towards the end of last year, currently attendance and 
punctuality remain major problems for the school.  There are rigorous systems in place 
to monitor these aspects but they do not highlight positive achievement well enough, to 
reward and value those students who attend regularly and on time.   
 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is proficient.   
 
Teachers value the regular observations and feedback they receive from the principal 
about their classrooms.  His supportive, professional manner has enabled him to help 
new teachers settle in and quickly develop their instructional practice.  It takes too long, 
however, for teachers to receive written feedback so that they can quickly begin to work 
on their goals for improvement.  Recently, teachers have begun to visit one another’s 
classrooms and this has helped them to identify which instructional strategies are most 
successful.  They have noted that project work for example, is particularly effective in 
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engaging student’s interest.  “Giving them a load of reading to do and a bunch of 
questions to answer really turns them off!” noted one teacher.    
 
Although student behavior can sometimes be lively, the school remains a secure and 
orderly place of learning.  Relationships are informal and help students to feel 
comfortable and supported.  “Everyone is a family here,” explained one student, “It’s a 
small school and we see each other all the time.” 
 
The principal’s wide range of contacts in the arts world has enabled the school to set up 
useful partnerships with outside entities to support students’ creative development.  
These include the Willie May Rocket group for example, who supports girls’ dance 
classes in the school.  Visits to concerts and exhibitions help students to understand 
what goes on behind the scenes as well as appreciate and aspire to high quality 
performance.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is underdeveloped with proficient features.   
 
Teachers keep a close check on student progress through the data collected from 
regular tests and ongoing assessments.  Although long term goals are clear, that is for 
students to pass the Regents and to graduate eventually, students are not routinely set 
interim goals to help them understand the next steps in their learning.  The school is not 
yet assessing how well students are progressing against short term goals so that it can 
take prompt action to address any areas of underperformance or lack of expected 
progress.  It also means that progress towards whole school goals is difficult to measure.   
 
The principal checks teacher performance by analyzing pass rates for each marking 
period.  This enables him to support any teachers whose pass rates are not high 
enough.  However, goals set for teachers are not linked clearly enough to student 
performance to provide an accurate picture of teacher effectiveness in the classroom.   
 
The principal has already begun to address some of these underdeveloped areas by 
initiating weekly department and grade level meetings where teachers are working to 
identify clearer short term goals for students and consider their own roles within the 
process.  Teacher portfolios have been introduced to make expectations clear and to 
support more consistent practice in assessment and instructional practice.  These 
initiatives are showing some signs of success but have not been in place long enough to 
have had a significant impact on student performance and progress.  Nonetheless, they 
show that the principal is able to identify areas where improvement is required and take 
the necessary steps to secure staff commitment towards the long term vision..   
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Δ  

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?   X   
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?   X   
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?   X   
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?   X    
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?  X    
1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?   X   

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?   X   
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?   X   
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?   X   
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?     X    
2.5  convey consistently high expectations to students and their parents/caregivers?   X   
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?   X   
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?    X  

Overall score for Quality Statement 2   X   

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?    X  
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?    X  
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?  X    

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?    X  
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance and tardiness?   X   

Overall score for Quality Statement 3   X   
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?   X   
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

  X   

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?   X   

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?    X  

Overall score for Quality Statement 4   X   

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?  X    
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?  X    
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?  X    
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?  X    
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?  X    
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?  X    
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?   X   

Overall score for Quality Statement 5  X    

 

 

 Outstanding 

 Well Developed 

 Proficient 

 Underdeveloped with Proficient Features 

Δ Underdeveloped 

 


