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Part 1: The school context 
 
Information about the school 
 
The Stanley Eugene Clark School is an elementary school with 433 students from 
kindergarten through grade 5.  The school population comprises 90% Black, 7% 
Hispanic, 2% White, and 1% Asian students.  The student body includes 7% English 
language learners and 2.25% special education students.  Boys account for 47% of the 
students enrolled and girls account for 53%.  The average attendance rate for the school 
year 2006-2007 was 92.9%.  The school is in receipt of Title 1 funding with 89% 
eligibility.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• Students display very high levels of regard and respect for each other and 
staff, which underpins the positive environment for learning. 

• The curriculum is a rich blend of arts activities and core subjects and 
provides a sound basis for instruction. 

• The principal leads a cohesive staff team who work together well and 
support each other in delivering effective instruction. 

• The administration works hard to organize an effective learning 
environment for all students within a challenging site. 

• There is a culture of continual monitoring, evaluating and revising plans and 
of making changes promptly to improve instruction and learning. 

• School leaders provide staff with a clear picture of student performance 
through their effective systems for gathering and interpreting data. 

• Data is used very effectively to pinpoint areas where students need 
additional intervention to enable them to make good progress. 

• The diverse range of partnerships with community-based organizations 
enriches the curriculum and supports students and their families. 

• The school works hard to nurture supportive working relationships with 
parents to make them effective partners in their children’s learning.   

• English language arts and math data is shared with parents and students 
so they know the progress that has been made and students’ next steps.  

 
 

What the school needs to improve 
 

• Develop plans for teachers, with defined goals and time-related interim 
benchmarks, which make clear what they need to achieve during the year.  

• Explore ways to provide more detailed tracking of students’ progress in all 
subjects including social studies and science. 

• Continue to build the confidence and skills of teachers to make them more 
independent in analyzing and interpreting data. 

• Ensure that written feedback and guidance following observations makes 
clear the effect of teachers’ actions on student learning.  
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report 
 

Overall Evaluation 
 
This school is well developed. 
 
This is a school which works hard to achieve its motto of ”Strive to be the best”.  The 
way that the administration has dealt with the areas highlighted in the last Quality 
Review is just one example of their commitment to continual improvement to translate 
this motto into reality.  The structure for planning and setting out whole-school goals is 
clear and was in place for the start of the current school year.  The group responsible for 
this skillfully incorporated a recommendation for instructional goals into the same 
structure.  The school has established a stimulating range of enrichment programs for 
high-achieving and gifted students in academic and arts subjects.  Innovative programs 
such as the realistic stockbroker game, robotics and dance give students opportunities 
to extend their skills and knowledge as they gain insights into other subjects and real-life 
situations.  The inquiry team is using its target group of students to identify successful 
strategies to promote effective learning for them and reflect on how similar students may 
be better supported in the future.  Their work has already shown the importance of using 
data to ‘drive’ instruction and the need to gain a holistic picture of each student’s 
academic and demographic background when they enter the school. 
 
The school gathers an extensive range of information on all students using an 
appropriate balance of standardized and informal assessments.  The emphasis is 
currently on recording progress in English language arts and math.  A crucial ingredient 
in the way that assessment data is organized and shared is the student assessment 
binder which records individual student progress and performance.  This is routinely 
shared with parents and students and contributes to making the strong platform for 
working with parents.  Students and families value the stimulating curriculum, which one 
parent described as “fascinating and fun – for parents too.”  The school has clear and 
effective systems for planning, monitoring and evaluating its work at school and student 
level.  Plans and goals for grade teams and teachers are currently missing from this 
structure.  Successful strategies and high profile attention on attendance has been 
successful.  However, the overall school figure includes a number of students with 
challenging home circumstances which cause unavoidable absences at times. 

 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
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This is a school where staff gather data systematically to provide accurate and up-to-
date pictures of how students, including special education and English language 
learners, are progressing.  They combine standardized assessments with informal 
records and observations to give a balanced view of each student, and computerized 
assessment scores are used well alongside other data sources.  Staff take advantage of 
this range of data to compare results and verify the accuracy of the different assessment 
tools, which adds to their confidence in systems and the information they produce.  
Teachers maintain a detailed assessment binder for every student, which contains all 
their test scores, analyses and some work samples where relevant.  These form a 
cornerstone of how assessment data is organized and shared in all grades.  Robust 
systems are in place to ensure that these binders are always up-to-date and accessible. 

The data specialist compares and presents data in graphic formats which make it easy 
for teachers and administrators to identify patterns and trends in both instruction and 
learning.  Staff confidence in analyzing data has grown, but not all staff are sufficiently 
confident to analyze data without support which adds to the demands on coaches.  The 
administration places high value on how the school performs in relation to other schools.  
In addition to using comparisons provided by the City, they have identified a group of 
elementary schools with similar demographic backgrounds and characteristics which 
now form a benchmarking group for sharing good practice and data.   

Analyses of English language arts and math results are more developed than those in 
social studies and science, where strengths in instruction and learning are less readily 
apparent, as there is greater reliance on informal and less objective tracking of learning.   
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 

 
This area of the school’s work is well developed.  
 
Across the school and within grades, staff work together as a unified and supportive 
team to plan and evaluate instruction.  There are frequent collaborative meetings of staff 
in and across grades where they identify target areas for improvement and actions each 
teacher will take to address these.  Teachers use their common planning time 
productively to plan instruction that matches the needs of students and aligns with the 
whole-school goals.  School goals are broken down into measurable outcomes and 
compared to assessment data for each grade to provide a sound basis for planning.  
The school is diligent in using data to successfully identify students at risk of 
underachieving and to form focused groups to address particular learning needs.  
Teachers make good use of the item skills analyses in the Acuity assessments to 
pinpoint the needs of individual students and monitor progress in their weaker areas.  As 
a result additional instruction is provided in areas such as money and time, so that 
students strengthen their knowledge.   

The school motto reinforces the school’s high expectations and is stressed every 
morning at the school meeting.  Staff, students and numbers of parents make a verbal 
commitment to do their best which complements the formal contracts between parents 
and school.  Staff work hard to nurture supportive working relationships with parents and 
this is evident from the numbers of families, not just parents, who attend the morning 
meetings and participate at school events.  At formally scheduled visits data is openly 



 

K399 Stanley Eugene Clark School: April 16, 2008                                                                                         7 

 

discussed with parents and students so they are clear about students’ progress and 
“where next, what next and how to get there.”  Teachers remind their students about 
what they are aiming for in age-appropriate ways, ranging from post-it notes with class 
and student objectives to individual conferencing.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The curriculum is varied and provides students with exciting and stimulating programs in 
the school day, after school and at weekends which leads to successful learning.  
Students are highly motivated to come to school and apply themselves to learning with 
enthusiasm and energy.  The administrative team encourages staff to incorporate their 
interests and expertise into the curriculum in meaningful and often innovative ways.  The 
science teacher uses his extensive knowledge of the world of finance in the stockbroker 
game, as part of the enrichment program for more able students.  During a class 
observed as part of the review, grade 5 students applied the structure for writing a 
persuasive argument to a sales presentation encouraging others to buy stocks from their 
portfolios.  They balanced fact and opinion appropriately in their arguments, used stock 
market terms with confidence and made powerful arguments to support the sale or 
purchase of certain stocks.  Their persuasive arguments reflected their knowledge of 
politics, climate and technology.  They also used the internet productively to monitor the 
trading prices of the stocks being considered.   

Staff and administrators work hard to organize the open-plan teaching areas into 
workable classroom spaces and provide good opportunities for instruction with high 
levels of practical, creative and performing arts work.  Spaces have been successfully 
adapted to provide multiple functions, such as the dance floor in the cafeteria and 
auditorium so that tap and ballroom dancing classes do not disrupt other students.  
Students are highly respectful of each other and staff and treat others with care and 
sensitivity, which underpins a positive atmosphere for learning.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 

 
This area of the school’s work is well developed.   
 
Staff are committed to improving their instruction and learning from each other is an 
integral part of professional development.  Formal inter-visitations provide opportunities 
for teachers to observe a particular focus in depth which adds to the informal 
observations that are a feature of the open-plan teaching spaces.  Learning from 
teachers in other grades is a feature of sharing expertise, helps to provide a smooth 
transition when students move and provides teachers with insights into the content of the 
curriculum in higher and lower grades.  The current priorities for professional 
development align with the school goals and focus on strategies to move students from 
level 3 to level 4 and improving instruction for gifted and talented students. 
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Administrators provide teachers with written feedback after each formal observation and 
coaches also provide notes with their recommendations after their classroom visits.  
Some of this feedback is not sufficiently sharp to make clear what the teacher does well 
or in what and how their instruction needs to improve.  The feedback describes the 
teachers’ actions in great detail but their impact on student learning is not made clear.   

The school has built effective partnerships with a diverse range of organizations in the 
community.  These enrich the curriculum and provide support for students and their 
families.  Field trips and visits by experts from universities, colleges and social agencies 
support students in their learning and enable teachers to widen their professional 
knowledge and skills.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed  
 
The agenda of continual monitoring and improvement is clear in the way that the 
administration started the year with a structure for whole-school goals it had developed 
following the last Quality Review.  Since then the structure has been refined to include 
monitoring of teaching, learning and the curriculum and the evaluation of outcomes.  
This allows all those involved to be well informed about the progress and impact of 
actions.  This planning format does not yet extend to plans with measurable goals for 
teachers, containing interim benchmarks to monitor their progress through the year.  
Their work is currently monitored in relation to progress against curriculum units and 
tracking student assessment data.   
 
Teachers and students agree goals based upon their previous performance and to 
reflect the requirements of the curriculum and testing frameworks.  Formal and informal 
assessments are used routinely to verify that progress is being made and leads to 
modification of goals where necessary.  Data is used with rigor to evaluate the 
effectiveness of intervention with all students.  Where students have been identified as 
‘at risk’ of under achieving, plans are adjusted without delay to ensure that they continue 
to make progress.  Great care is taken to monitor the progress of higher-achieving 
students and their programs are adapted to provide stimulating instruction which allows 
them to sustain their learning.  
 
The administration uses the benchmarking group of similar schools very effectively in its 
monitoring and evaluating process.  Principals and school leaders visit each others’ 
schools where they observe classes and provide valuable external monitoring, which 
reflects the school’s commitment to evaluating its work.  The principal has established a 
robust structure for reviewing work through the year and uses this to inform potential 
goals for subsequent years.  The focus aims to further raise the quality of instruction and 
increase learning outcomes in all grades and subjects, through developing each 
student’s academic, social and artistic skills.   
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Stanley Eugene Clark School   ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
  X   

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

  X   

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


