' NYCDOE Quality Review: Final Report

The New York City Department of
Education

Quality Review
Report

Williamsburg Preparatory High School

High School 561

257 North 6" Street
Brooklyn
NY 11211

Principal: Kathleen Elvin

Dates of review: March 25-26, 2008
Lead Reviewer: Ken Bryan




Content of the report

Part 1: The School Context

Information about the school

Part 2: Overview

What the school does well

What the school needs to improve
Part 3: Main Findings

Progress made since the last review

Overall evaluation
How well the school meets New York City’s evaluation criteria

Part 4: School Quality Criteria Summary

K561 Williamsburg Preparatory High School: March 25, 2008 2



Part 1: The school context

Information about the school

Williamsburg Preparatory High School has an enroliment of 431 students from grade 9
through grade 12. The school population comprises 51.5% Hispanic, 32.3% Black, 9.9%
White and 2.5% Asian and other students. The student body includes 3% English
language learners and 10% special education students. Boys account for 50% of the
students enrolled and girls the other 50%. The average attendance rate for the school
year 2006-2007 was 90%. The school is in receipt of Title 1 funding with 89.4%
eligibility.

The school was founded in 2004 and its first students graduate at the end of this year.
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Part 2: Overview

What the school does well

o The principal and her cabinet provide excellent instructional and operational
leadership.
. The school uses a highly sophisticated system to gather data which

enables teachers and school leaders to rigorously analyze student
achievement and progress.

. The school’s faculty works very collaboratively and collegially to plan the
curriculum, share best practices and to engage in “kid talk”.

. Excellent relationships with parents and caregivers allow the school to
share high expectations and to communicate student goals.

. The school provides students with exemplary academic and personal
guidance, especially as they prepare for college entrance.

° Professional development is effectively determined and delivered to meet
the differentiated needs of the entire faculty.

. The school runs very smoothly on a day-to-day basis and is a safe and
nurturing environment that is conducive to learning.

. The school provides well-targeted and effective individual support programs
for new teachers.

. The principal and the entire learning community have a very clear vision for
the future development of the school.

. The students behave well and they have developed excellent relationships
with each other and with their teachers.

What the school needs to improve
) Create strategic action plans at whole school and department level that set
challenging goals for all grades, cohorts and target populations.

) Develop the management of the school’s data so that it more clearly
demonstrates trends over time and rates of progress towards interim and
long-term goals.

o Improve the quality of instruction through a sharper focus upon
differentiated planning and the use of mid- and end of class summaries.
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Part 3: Main Findings

Progress made since the last review

The school has made good progress in addressing the issues identified in the previous
Quality Review report.

Overall Evaluation

This school is well developed.

Williamsburg Preparatory School is a highly effective learning community. Since the last
review, the school has expanded and developed the leadership and improved the
planning of professional development. The principal and her administration use data
very effectively in order to have an excellent understanding of the needs of every
student. The school’s in-house system for gathering and analyzing student data is an
outstanding feature of the school. As a result, the principal and her very effective
assistant provide excellent instructional and operational leadership. The school’s inquiry
team has been fully established and is functioning effectively as it tracks its target
population. The school’s teachers, in turn, are very collaborative and collegial, and they
effectively plan, share best practices and are both reflective and evaluative. Through the
analysis of data and a rigorous approach to lesson observations, well-differentiated
professional development is delivered through in-house and external providers. The
needs of teachers new to the profession are fully met as a consequence of this
diligence. While teachers are held very accountable for their instruction, further work is
required with regards to differentiation and the delivery of “compelling” lessons.

The teachers and the students have developed excellent relationships. Another
outstanding feature of this progressive school is the academic and personal guidance
the students receive. One student commented, “The teachers, they are there for us!”
Numerous partnerships with external organizations support the school in this regard. As
a result, the school is eagerly awaiting its first four-year graduation and successful
college entrance thereafter. Very positive relationships have also developed between
the parents/caregivers and the school. The school carefully shares high expectations
with the families and the whole school community has a clear understanding of its vision
and priorities. The school runs very smoothly on a day-to-day basis and the overall tone
is one of calm, purpose and rigor.

How well the school meets New York City’s evaluation criteria

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather
data and use it to understand what each student knows and is able to do and to
monitor the student’s progress over time.

This area of the school’s work is well developed.

The school is justly proud of its very sophisticated system for collating and analyzing
student data. Consequently, the principal, her cabinet and the teachers have an
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excellent understanding of the performance and progress of each student, class and
grade. The school uses its own in-house data gathering tool to closely monitor on- and
off-track students. In addition, the achievement and progress of special education
students who are assigned individualized education plans are rigorously tracked through
robust systems. Good progress can be determined in both English language arts and
math. The relative progress of the small English language learner population is carefully
monitored in terms of individual students. The main instructional language and the
predominant home language of this cohort is Spanish. The school also closely monitors
the progress of the various subgroup populations based upon ethnicity and gender. The
school precisely tracks individual students and it recognizes the need to carefully
monitor the progress of entire cohorts.

The principal and her cabinet systematically and frequently compares the school’s
performance with similar and peer horizon schools despite there being few similar
schools with regard to demographics, age and size. The school systematically checks
the school's current performance against previous years’ data to determine trends
despite awaiting the first four-year graduation statistics. The principal appreciates the
need to further develop the management of the data to better demonstrate trends and
the relative performance of the school-based initiatives. Grade and departmental teams
rigorously analyze each cohort’s performance as students move through the school.

The entire faculty and cabinet are committed to developing their confidence and
competence in the use of data. The principal and assistant principal have created
excellent school-wide systems to support the teachers at the classroom level.

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for accelerating each student’s learning.

This area of the school’s work is well developed.

All stakeholders at Williamsburg Preparatory School participate in a very collaborate
process to set school-wide goals. The Comprehensive Education Plan is reviewed each
month by the school leadership team based upon the available data. The data to inform
the school’s decision-making processes are firmly embedded and intrinsic. Clear and
measurable goals for improvement are carefully set which focus on college readiness,
credit accumulation and credit recovery. At the student level, fine modifications and
amendments are made in a timely fashion following item and skills analyses by each
teacher. Individual learning goals for students’ achievement and progress are then
created by the teachers and shared through one-to-one conferences with the students
and then the home. Through this very rigorous process, targets for improvement are
both measurable and realistic and include success criteria and time frames.

Students who are off-track or at risk of failing are very quickly identified and remediation
interventions are assigned through grade and departmental consultation meetings. For
example, students are placed in collaborative team-taught classes or they are assigned
to special education support services. Guidance counselors, classroom teachers and
other school-based teams work very effectively to plan programs. In addition the
school’s inquiry team has been fully established and it has identified its target population
of underperforming students in grades 9 and 10. Challenging targets have been
assigned for this “dipping’ cohort”.
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All members of the school community are focused on improving the performance and
progress of the students. High expectations are shared with parents and caregivers
through parent-teacher meetings, parent-teacher conferences and more informally
through the many face-to-face meetings. The school has an open door policy whereby
parents have access to all staff in order to receive and give information.

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its
academic work, strategic decisions and resources, and effectively engages
students around its plans and goals for accelerating student learning.

This area of the school’s work is well developed.

The school successfully plans a broad and balanced curriculum which includes the
mandated core subjects and electives which provide interim data to inform instruction,
planning and goal setting. The curriculum is significantly enriched and enhanced
through field trips, the use of technology and a wide extra-curricular program which
includes dance, the visual arts and drama. Teachers are held very accountable by the
principal and the administration. They are being challenged to provide well-planned and
engaging classes which motivate the students. Where classes are stimulating and well
differentiated, students are motivated and make good progress. However, the overall
quality of the instruction is inconsistent, differentiation is not firmly embedded and there
is a lack of challenge and rigor in some classes.

The principal has been proactive and imaginative in the use of the school's budget to
meet the needs of target populations. All members of the small learning community
have built very positive relationships. There are high levels of mutual trust and support
between staff and students. Excellent relationships exist which promote the academic
and personal development of the students and the professional development of the staff.
The school’'s overall tone and climate are safe and very conducive to learning. The
school’'s strategies and processes for challenging student absence and tardiness are
robust and embedded. In addition, good attendance is celebrated through the use of
prizes, certificates and other events. The school has successfully identified a key cohort
for tracking and is currently gathering data to demonstrate trends over time.

Quality Statement 4 - Align Capacity Building to Goals: The development of
leadership, teachers and other staff capacity is aligned to the school's
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is well developed.

The principal and her administration frequently and regularly observe every teacher and
provide constructive feedback. Through the systematic analysis of the scholarship
reports and other classroom data, differentiated professional development is provided.
This is a significant strength of the school. The principal clearly understands the
strengths and weaknesses of each member of the staff and he addresses key
deficiencies through expeditious use of in-house and externally-sourced professional
development. There are frequent opportunities for teachers to visit other classrooms
and an open-door approach to intervisitations is becoming endemic led by an
instructional specialist. This has resulted in greater consistency as teachers are able to
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share best practices and resources. Increasingly, the teachers are becoming reflective
as they hone their pedagogic craft. Teachers new to the profession feel very well
supported and mentored. Mentors receive training in the role and they are provided with
sufficient time to meet with their newly qualified teachers. Additional support is provided
by the school’s more experienced staff.

Teachers are proactive in providing students with academic and personal care, guidance
and support. Students are well supported by advisory staff and guidance counselors
and. individual learning goals may result from one-to-one conversations. In addition, the
school has invested heavily in the services of outside providers who support the
teachers with classroom management, the raising of student expectations and providing
support for graduating students. These include AVID (advancement via individual
determination), Ramapo, College Bound and Camelot. These excellent partnerships
significantly enhance the personal and academic development of the students.

Quality Statement 5 - Monitor and Revise: The school has structures for
evaluating each student’s progress throughout the year and for flexibly adapting
plans and practices to meet its goals for accelerating learning.

This area of the school’s work is well developed.

The principal ensures that the gathering and analysis of teacher-created and formal
assessments are an integral part of the school's self-review process. The
Comprehensive Education Plan includes clear goals which are both measurable and
realistic. Frequent adjustments are made based on available data and the school
leadership team meets monthly to review progress towards meeting student, cohort and
departmental goals. The principal and her administration have a very clear
understanding of the main priorities of the school. Target populations for improvement
are rigorously monitored and the effectiveness of the various credit recovery programs is
frequently reviewed.

As a result, analysis of current formal and informal data results in timely modifications
and revisions to the school's goals. With the support of the assistant principal, the
principal is able to make year-on-year comparisons with past performance and she
frequently evaluates the school’s results in relation to similar schools. The principal
recognizes the need to further develop the school's systems to better demonstrate
progress over time, particularly in relation to determining the effectiveness of the many
programs and initiatives.

The school benefits as a result of its small student population. Individual student
learning goals are carefully monitored. @ The effectiveness of student-focused
interventions is carefully evaluated and there is a clear understanding of the next stage
of the goal setting process. Departmental, grade and cohort goal setting is part of a
school-wide cycle, involving all stakeholders. The principal, her staff and the wider
school community have an extremely clear understanding of the school's overall aims
and vision.
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Part 4: School Quality Criteria Summar

SCHOOL NAME: Williamsburg Preparatory High School
Quality Score X

Quality Statement 1 — Gather Data: School leaders and faculty consistently gather and generate data and use it to

understand what each student knows and is able to do and to monitor the students progress over time.
To what extent do school leaders and faculty provide . . . Al>» |V |+]O

1.1 an objective, constantly updated understanding of the performance and progress of each X
student, classroom, grade level?
1.2 an objective, constantly updated understanding of the performance and progress of special X
education students?
1.3 an objective, constantly updated understanding of the performance and progress of English X
language learners?
1.4 an objective, constantly updated understanding of the performance and progress of ethnic X
groups, gender groups and all other categories of interest to the school?
1.5 a measurement of performance and progress based on the school's own past performance, and X
among students, classrooms, grades and subject areas?
1.6 a measurement of performance and progress based on comparisons with similar schools? X
1.7 training, management systems and structures that support teachers in the use of school data to
inform planning and instruction and to track the progress of students?

Overall score for Quality Statement 1 X

Quality Statement 2 — Plan and Set Goals: School leaders and faculty consistently use data to understand e

student’s next learning steps and to set suitably high goals for accelerating each students learning.

To what extent do school leaders and faculty . . . Al>» |V |+]O

2.1 engage in collaborative processes to set demanding, objectively measurable goals for X
improvement, and to develop plans and timeframes for reaching those goals?

2.2 focus on each student, classroom, grade level, academic subject and group of students whose X
performance or progress has been identified by the school as a particular focus area?

2.3 identify and improve the performance and progress of those students in greatest need of X
improvement?

2.4 share whole school goals with all members of the school community to rigorously improve the X
performance and progress of students?

2.5 convey consistently high expectations to students and their parents/caregivers? X

2.6 regularly provide students and their parents/caregivers with information about the goals set for X
each student, and about each student’s progress and performance, and how they can improve?

2.7 invite and enable parents/caregivers to provide useful information to teachers and the school X
about the learning needs and capacities of their children?

Overall score for Quality Statement 2 X

Quality Statement 3 — Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions

and resources, and effectively engages students around its plans and goals for accelerating student learning.

To what extent does the school . . . Al>» | Y| +O

3.1 select core curricular approaches that facilitate and provide meaningful interim data about progress X
towards goals and focus on raising the achievement of students?

3.2 provide a broad and engaging curriculum, including the arts, to enhance learning both within and X

outside the school day?
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making

instruction interesting and compelling, and for creating a positive safe and inclusive learning X
environment?
3.4 ensure that teachers use school, class and student data to plan for and provide differentiated X

instruction that meets the specific needs of all the students in their charge?

3.5 make budgeting, staffing and scheduling decisions strategically, based on data, to meet the
school's academic goals for all students?

3.6 ensure that there is an environment of mutual trust and respect between all staff and students to
support personal and academic development?

3.7 ensure that there are effective and consistently applied procedures to encourage and monitor
student attendance?

Overall score for Quality Statement 3

X| X | X | X
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Quality Statement 4 — Align Capacity Building to Goals: The development of leadership, teachers and other staff

capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.
To what extent does the school . . . Al>» |V |+

4.1 use frequent observations of classroom teaching by the principal and other available information to
develop a differentiated strategy for improving the quality of each teacher’s instruction?

4.2 make professional development decisions strategically, based on data, to help meet the
improvement goals of students and teachers?

4.3 provide frequent opportunities for teachers to observe each other’s classroom instruction and to
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in X
an open and reflective professional environment?

4.4 develop effective procedures for the induction and support of teachers who are new to the

profession or the school? X

4.5 align youth development, guidance/advising and other student support services around stated X
academic and personal development goals?

4.6 consistently implement clear procedures that enable the school to run smoothly and encourage X
effective student learning?

4.7 create effective partnerships with outside entities that support the academic and personal growth X

of the students?

B Overall score for Quality Statement 4j X

Quality Statement 5 — Monitor and Revise: The school has structures for evaluating each student’'s progress

throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning.
To what extentdo . . . Al>» | V|+]|O

5.1 the school’s plans for improving student outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.2 the school’s plans for improving teacher outcomes include interim goals that are objectively
measurable and have suitable time frames for measuring success and making adjustments?

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the
effectiveness of plans and interventions for individual and groups of students in key areas?

5.4 teachers and faculty use the information generated by periodic assessments and other progress
measures and comparisons to revise plans immediately in order to reach stated goals?

5.5 school leaders track the outcomes of periodic assessments and other diagnostic measures and
use the results to makes strategic decisions to modify practices to improve student outcomes?

5.6 school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal
setting and improvement planning?

5.7 the principal and school community have a clear vision for the future development of the school
and implement procedures and systems to effect change?

Overall score for Quality Statement 5 | X

X | X | X | X | X

X

Outstanding

Well Developed

Proficient

Underdeveloped with Proficient Features

> |V [« |+ [©

Underdeveloped
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