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Part 1: The school context 
 
Information about the school 
 
The Jacques Cartier School is an elementary school with 350 students from pre-
kindergarten through grade 5.  The school population comprises 30% Black, 66% 
Hispanic, 2% White, and 2% Asian students.  The student body includes 17% English 
language learners and 21% special education students.  Boys account for 54% of the 
students enrolled and girls account for 46%.  The average attendance rate for the school 
year 2006-2007 was 91.0%.  The school is in receipt of Title 1 funding with 98% eligibility.  
 
There are four special education classes with a student to teacher to paraprofessional 
ratio of 12:1:1.  The school provides two bilingual education classes for students in 
kindergarten, grade 1 and grade 2.  They use Spanish and English for instruction on 
alternate days. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school has an impressive curriculum and provides creative and 
performing arts for every student. 

• Students develop higher-level thinking skills through chess classes, which 
give them strategies to apply in other subjects. 

• The principal is clear about the actions needed to improve the school and 
shows strong, but quiet determination to make changes. 

• Extensive data is routinely gathered and analyzed, which gives teachers up-
to-date information about student progress and performance. 

• Good use is made of information from data to plan instruction and determine 
student groups in order to maximize their learning.  

• Data analysis has identified a key group of students who under-perform in 
English language arts and is used to plan intervention to address this. 

• The school treats all students equally and special education students are part 
of a genuinely inclusive school. 

• Students know and follow routines, which enable the school to run smoothly 
and provide a safe and orderly learning environment. 

• Students work purposefully, showing high motivation for learning and interest 
in the curriculum. 

• The school works very productively with numerous organizations to enhance 
the curriculum, support parents and extend professional development.   

 
 

What the school needs to improve 
 

• Continue to support teachers in increasing their skills and confidence to 
analyze and interrogate data. 

• Explore ways to record students’ progress in music systematically. 

• Use data to identify higher-achieving students in all subjects and plan 
instruction to increase the numbers of students reaching Level 4. 

• Increase the ways in which students’ views and perceptions are gathered and 
used to influence school life. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report. 
 
Overall Evaluation 
 
This school is well developed. 
 
The Jacques Cartier School is led by a quiet and determined principal.  She drives an 
agenda of continual improvement that challenges underperformance.  
 
Students learn in a structured and fun-filled environment through a varied and exciting 
curriculum that motivates them to want to learn more.  All students have access to the full 
curriculum, which reflects a genuinely inclusive school.  Two teachers, who have 
overcome their own disabilities, provide good role models for the students.  Data is 
routinely gathered and used to evaluate the impact of instruction and plan for future 
programs and classes.  This does not yet include music and there is no specific focus on 
higher-achieving students.  Staff show commitment to their learning through sharing 
expertise with each other and through formal professional development.  The principal 
tolerates no complacency.  She has established good structures to monitor review and 
revise plans and instruction as the basis for this.  The school has established and sustains 
excellent working partnerships with many varied organizations and agencies.  This greatly 
enhances what the school can offer. 
  
The work of the inquiry team is part of the school’s approach to monitoring.  It is currently 
evaluating the impact of recent work on fluency as part of the initiative to increase 
progress in English language arts. 
 
Since the last Quality Review, the school has taken actions relating to the areas for 
improvement and used them to influence the continual drive for improvement.  It is too 
early to see the full impact of them all, but there are solid foundations in place to support 
positive outcomes. 
  
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient.  
 
The school routinely gathers data through formal and informal assessments to give staff 
an accurate and up-to-date picture of the progress and performance of each student.  Use 
is made of standardized test scores alongside informal data and running records to 
understand how each student performs in class and test situations.  English language arts 
has been a priority for the school and detailed assessments show how students are 
making progress in the sub-skills needed to make them accomplished users of spoken 
and written English.  The school tracks the progress and performance of English language 
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learners and special education students in equal detail, so it knows how all students are 
achieving.   
 
At present, the school is not analyzing the progress of higher-achieving students to 
highlight how to enhance their progress.  The chess teacher records students’ progress 
systematically against the structure of the chess curriculum, which shows him the 
knowledge and strategies known and applied by students.  Whilst the provider of music 
classes evaluates the quality of instruction and observations show that students make 
progress in composing, performance and appreciation, there is no systematic structure for 
assessing learning outcomes.  As a result, it is not possible for the school’s teachers to 
relate accelerated or slow progress in music to similar issues in other subjects.  
 

Staff receive frequent training and support in analyzing and interpreting data, encouraging 
them “to tell the story behind the numbers”.  Observations have shown that many staff are 
now analyzing data for themselves and see the relationship between what happens in 
class and test scores.  However, some staff show reluctance or lack the confidence to do 
this for themselves and rely on analyses provided by the data analyst and coaches.   

 

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
In addition to staff meetings at grade level, focused groups of staff meet regularly to 
identify areas to improve, agree how to make changes to bring about improvement and 
review the impact of changes in the target areas.   

The school has probed data extensively to identify a key group of students who under-
perform in English language arts.  The school has identified that a fall in test scores occurs 
in one grade.  As a result of the analysis, the school is amending instruction in earlier 
grades to provide a better foundation for students’ learning.  In addition, the under-
achieving students now receive intensive support to help overcome earlier under-
performance.  Informal tests indicate increased progress, but no indicator of performance 
is currently available.  Data is not yet used to the full to plan challenging instruction with 
the intention of increasing performance of higher-achieving students.   

Staff and parents know the school’s goals and its plans to achieve them.  Long-term plans 
are broken down to show interim goals for students.  The school keeps parents well 
informed about curriculum content, and provides advice on how to support their children at 
home.  The school arranges a diverse range of workshops for parents, giving them 
information on the curriculum, social and health issues and recreational opportunities, 
through yoga.  Teachers make clear to students what they need to aim for and use gentle 
ways to remind them of short-term aspects they need to focus on.  One teacher gives 
bookmarks as rewards, and writes the next area for the student to master on them, 
sending a covert message, of “You did well and you can do even better”. 

Students influence the wider life of the school through the nutrition committee, who 
discuss and agree healthy options for school lunches and exercise.  There is no forum for 
students to have a formal voice in other aspects of school life, which limits the 
opportunities they have to take responsibility and develop skills of citizenship. 
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The breadth of the curriculum is impressive as all students follow the mandated 
curriculum, creative arts, physical education and chess.  This does not detract from the 
school’s work on the basic skills needed for math and literacy, as teachers of specialist 
subjects are adept at weaving these subjects into their instruction.  The art teacher based 
a painting task for grade 2 students on a book about Chinese culture that she read to 
them.  She used questioning well to make students infer and deduct from the text, as well 
as considering the art techniques they would use.  Students in chess classes apply skills 
in matching, ordering and organizing and learn concepts for math without being aware of 
this.  This means that students know about quadrants and spatial elements of math long 
before this is required in the mandated curriculum.  They also practice higher-level 
thinking skills through considering the consequences of making chess moves, which helps 
in problem-solving tasks in math.  Students apply reading, math, science and healthy 
eating knowledge in the “cook shop” program, where they cook a range of foods.  They 
take home the recipes they have used, which gives them practice in reading directions 
and contributes to parental involvement in school life.  Parents also follow this program 
through the same workshops so they can also increase their range of culinary skills. 
 
The administrative team and staff are creative in seeking external funding sources to 
support the broad curriculum and after-school programs. 
 
The school has recently made changes in the lower grades to provide additional work to 
strengthen areas that show under-performance in higher grades.  There is a well-thought 
out plan to raise the standard of instruction for all staff and support them in this. 
 
Students treat adults and each other well and show sensitivity to those with difficulties or 
disabilities.  Teachers and paraprofessionals achieve effective differentiation so that 
students are unaware of any difference in treatment, which reflects the school’s culture of 
genuine inclusion. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal is a strong and quiet leader who ensures that the school runs smoothly and 
continues to improve.  The good school organization and students’ interest in what they 
are learning ensures the school runs smoothly with rare disruptions to classes.  The 
principal has negotiated successful working partnerships that support students in their 
learning after school, through pastoral support and learning programs, which link to what 
students learn in the school day.  The YMCA funds this, which means that all students can 
attend regardless of their family circumstances.   
 
During her time at the school, the principal has worked hard to establish and sustain 
productive working partnerships with a range of organizations in the community, which 
enhances what the school provides for staff, students and their families.  The Education 
Through Music program sponsors gifted musicians to attend specialist summer schools 
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and each year every grade 3 student receives a $50 donation from a bookstore to spend 
on books of their choice.  In addition to this, Reading Is Fundamental gives each student 
two books each year.  This supports students in continuing to read at home. 
 
The school organizes professional development to meet the needs of the diverse skills 
and experience of the staff.  The principal also takes care to provide the visually impaired 
teacher with the equipment and resources he needs to access professional development 
alongside his colleagues.  Staff develop their expertise effectively through planned visits to 
other classes and spontaneous sharing of ideas, which increases the impact of instruction.  
They also gain expertise with teachers at a nearby bilingual school, which adds to their 
skills in meeting the needs of the English language learners.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 
The school has clear goals with processes in place to monitor the effectiveness of plans 
and make changes where necessary to achieve goals.  It has defined its priorities into 
specific goals based on student performance data.  The school uses interim goals, which 
define targets to achieve by January and July each year.  These benchmarks allow the 
administration to monitor progress well, ensuring that it is making progress and that 
strategies continue to be effective.  Student tracking records and test results clearly show 
progress in relation to these.  
 
The cabinet meets regularly to review progress and discuss specific initiatives, linking their 
discussions to meetings of grade and academic intervention teams.  When interim reviews 
show the need for change, the school responds immediately to minimize further delays in 
learning.  The work to deal with recent under-achievement shows how the school uses in-
depth investigations into underlying causes to direct actions at the immediate concern.   
 
The principal has a clear vision of how to raise the performance of the school and shares 
this with staff, parents and working partners.  The school leadership team meets monthly 
and parents and staff work closely to evaluate the impact of instruction, curriculum 
programs and after-school programs to determine future school development. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME:  Jacques Cartier School (M102) ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the student’s progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
  X   

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

    X 

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

    X 

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


