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Part 1: The school context 
 
Information about the school 
 
Robert F. Wager School is a middle school with 1248 students from grade 6 through grade 
8.  The school population comprises 14% Black, 24% Hispanic, 29% White, and 32% 
Asian students.  The student body includes 3% English language learners and 14% 
special education students.  Boys account for 52% of the students enrolled and girls 
account for 48%.  The average attendance rate for the school year 2006 - 2007 was 
96.1%.  The school is not in receipt of Title 1 funding 
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Part 2: Overview 

Part 2: Overview 
 
 

What the school does well  
 

• The school collects and uses effectively a wide range of student performance 
data. 

• Students at greatest risk are extremely well provided for because of the high 
quality monitoring, guidance and support they receive. 

• The English language arts department has taken a strong lead in promoting 
literacy skills in all subjects throughout the school. 

• Collaboration throughout the school is very strong with many effective staff 
teams. 

• Staff have consistently high expectations of students and therefore provide 
them with appropriate challenges. 

• The amount of information provided about what is happening at school as 
well as their children’s performance and progress is excellent. 

•  The principal is very highly respected and ably supported by four assistant 
principals, all of whom know the strengths and areas for development of their 
school extremely well. 

• The school offers an extremely broad and interesting curriculum supported 
through frequent visits and visitors to school. 

• Subject leadership reveals strengths in curriculum development, strategies 
for improving teaching and a strong professional development program.  

• The school runs extremely smoothly and effective procedures are in place 
allowing students to thrive in a highly positive atmosphere for learning. 

 
What the school needs to improve 
 

• Continue to develop teachers’ skills in the implementation of benchmarks and 
differentiated instruction. 

• Extend teachers’ data analysis skills into the domain of pattern analysis. 

• Ensure that all staff recognize the value of literacy skills and continue to 
develop these in all subjects. 

• Sharpen the goal-setting processes and subsequent evaluation and 
modification so there is a greater consistency of approach across the school. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report.  
 

Overall Evaluation 
 
This school is well developed. 
 
This well-developed school excels in many areas of its work.  The school knows its 
strengths and has a strong commitment to continuous improvement and is therefore 
supporting students well in their academic, personal and social growth. The senior leaders 
work as a highly effective and accessible team with the assistant principals empowered to 
take an executive lead in the areas for which they are responsible.  School systems and 
procedures work efficiently and, consequently, the school runs smoothly.  Staff know the 
students well.  When attending meetings, staff are well informed and find it easy to make 
contributions to discussion.  Collaboration is a strong feature of the school and is 
particularly valuable at meetings where staff willingly share or even take the lead to 
demonstrate aspects of their work, such as a technique in teaching or class management.  
The curriculum is broad and exciting, and provides a wide variety of different academic 
and life experiences.  There is a thrust across the school to raise performance in literacy in 
all subjects.  While there is still much to do there are some excellent examples, such as in 
science where students studying the formation and character of rocks are drafting stories 
or poetry as the conduit for their scientific learning.  In one example a student had 
rewritten a summary of West Side Story, containing prose such as: “We are going to 
pressure your gang into defeat” said Gigi Gneiss.   
 
There is a popular and expanding after school program which is strongly aligned to the 
principles of the school.  Teachers know they are accountable for students’ learning.  This 
is a data rich school where data is widely used to track students’ progress and improve 
lesson planning and student performance.  There is a good atmosphere around the school 
and attendance is high.  Goal setting exists at a variety of levels.  Whole school goals are 
sharp and measurable, but lack clarity in the way they are to be evaluated.  The inquiry 
team has a strong focus on specific students whose achievement in math is causing 
concern.  The team, however, appears to be in its infancy of detailed data analysis in their 
search for questions and solutions.  The school has made considerable progress in 
implementing four of the five areas identified for improvement in the last Quality Review 
Report.  It is the area of pattern and trend analysis that further work is required. 
 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school collects and uses effectively a wide range of student performance data.  At the 
start of each school year teachers are given background data on their students to show 
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their progress during the previous year.  In particular, teachers know their students’ 
reading levels, which are given to class teachers four times a year.  This is part of the 
school’s thrust to raise student competence in literacy, knowing that it is so important in 
raising performance elsewhere.  Teachers use data to plan their lessons.  Particularly 
important use is made of reading level data to provide reading materials for other subjects. 
 
The data held on special education students is up to date and specific to their needs.  This 
good quality data has helped ensure that goals set for them are clear, measurable and 
time specific.  There is also strong understanding of the performance, progress and needs 
of English language learners.  This has resulted in the school purchasing high interest 
texts to match students’ English language competence.  Data is also used to investigate 
performance of boys and girls in different subjects.  One outcome has been the acquisition 
of high-interest books for boys, and one way of ensuring this has been the schools’ link 
with a major bookseller and allowing students to find and purchase new books of interest.   
 
While item analysis is strong throughout the school, it is only in English language arts that 
pattern analysis is taking hold.  Such analysis is leading to professional development with 
different groups of teachers from other subjects.  Teachers are now recognizing that 
planning for differentiation will be stronger when data use is extended beyond basic item 
analysis.  The school has developed some useful links with other schools and participates 
in inter-visitations to share good practice.  Overall, data use is improving.  The tracking of 
student progress is extensive and therefore attention to students’ needs is high. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The senior leaders spearhead thinking about school development priorities.  They 
collaborate extensively.  Equally strong is the link between senior leaders and grade-level 
and subject planning.  Consequently, specific goals are set with appropriate timeframes.  
Many initiatives start at a small scale before being rolled out across the school.  Assistant 
principals, who have leadership responsibilities for each grade, maintain files on the 
performance and progress of each student and therefore any issues relating to 
performance are well known.  Agreed procedures across the school have led to each 
grade supporting honors classes in English language arts and math.  One of the four 
assistant principals is effective in her lead role of supporting special education students.  
Data shows that their progress is good in meeting their individual education plan targets.  
The school is also good at identifying other students in need of support at appropriate 
times so programs can be targeted to bring about improvements in performance.  
 
Whole-school goals are shared with the school community.  All know and recognize the 
importance of the three core goals arising from the previous Quality Review.  Other goals 
are central to individual grades or subjects and are discussed as cross grade teams and 
also within subject departments.  The quality of the monitoring and interim evaluations of 
these goals varies considerably which impedes fully effective communication.  However, it 
is evident across the school that expectations of students’ academic and personal and 
social development are high.  Students are therefore stretched appropriately.  There are 
whole-school systems to monitor class behavior and, in particular, students’ attitudes 
towards learning.   
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Parental support for the school is high.  They feel very well informed about the activities 
and aims of the school and know that it is easy to keep in touch with their child’s teachers.  
The school is responsive towards parents and they attend the many activities provided for 
them.  Parents know that school plans come to fruition.  They are pleased with the breadth 
of the curriculum and the detailed information they receive about their children’s progress.  
Parents are particularly impressed with the high quality of the large school band.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The school offers a broad and interesting curriculum that provides teachers and senior 
staff with a wealth of clear and invaluable data.  The school is strong on thinking through 
the best ways to adapt the curriculum for the students so that it is well received and 
interesting.  For example, grade 6 students are taught English language arts and social 
studies by the same teacher which helps students adjust more easily from elementary 
school to the more rigorous separate-subject learning of the middle school.  The wider 
curriculum ensures that all students can learn to play a musical instrument.  They also 
follow courses in music, art, foreign language and drama.  The school has good links with 
many New York organizations and students enjoy many trips.  Another high priority is 
developing students’ personal and social development through a wide range of activities 
that occur at different times through the year.  These include activities focused on 
environmental issues, careers, behavior and respect for people. 

Planning for instruction occurs at a variety of levels, not least with subject and grade 
colleagues where information about strengths and weaknesses of individual students are 
discussed.  This helps to encourage thinking about individual student progress across 
each grade.  It also ensures that planning for differentiated instruction is undertaken, 
although the the quality of planning varies widely.  For example, from those who use data 
to analyze items so they teach a small group struggling with an idea or skill while the rest 
of the class work on exactly the same topic, to those who plan effectively for several small 
groups working on different skill levels.  Teachers’ use of aims as a focus for students to 
know exactly what they should have learned by the end of a lesson is inconsistent. 

The principal uses her budget well.  Staffing and scheduling decisions are made on the 
basis of data analysis to support a broad curriculum for student success.  Students and 
staff share in a strong sense of collegiality through which trust and respect between and 
for others thrives.  Attendance is high and strategies for maintaining and improving on this 
are very good. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 

 
This area of the school’s work is well developed.   
 
Senior leaders have a highly visible presence around the school which includes making 
effective monitoring visits and providing much invaluable feedback to teachers.  The 
principal ensures that good attention is given to the quality of teaching and therefore 
information gathered from several sources is used with teachers to improve instruction.  
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Such information is used in discussions with groups of teachers to bring about 
improvements in classroom management and planning for differentiated teaching.  
Professional development decisions are based on specific whole-school goals and 
teachers’ specific needs.  A recent focus of whole-school professional development is that 
of convincing all teachers that they have an important role to play in each student’s literacy 
development.   This has started to have a positive impact on some teaching across the 
school with some of the non English language arts teachers recognizing that improved 
literacy skills enhances understanding in their subjects.   

In line with the senior leaders’ desire for the school to operate on a model of continuous 
improvement, teachers have plenty of opportunities to visit colleagues’ lessons as well as 
make visits to other schools.  Teachers meet frequently by grade level and subject.  A 
focus of such meetings is planning for student success. In most cases, teachers are very 
open and reflective about the work they do.  New teachers benefit from these and other 
practices and therefore feel extremely well supported.  There is a good induction program 
and they also have a mentor who meets with them several times a week.  

The school runs very smoothly.  Any incidents or specific needs for students during the 
day are identified met.  This ensures classroom teaching continues smoothly in positive 
environments.  Also, during the school day there is an effective guidance and care 
structure to support students.  The school has devised a successful wide-reaching after- 
school program.  Partnerships with external bodies and organizations are widespread.  
Students take advantage of their location in Manhattan with visits to museums, music and 
drama organizations, sports clubs and higher education. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
The Comprehensive Education Plan shows action planning that is clear and time related.  
However, neither the goals in this plan or the school’s action plan based on the previous 
Quality Review show interim goals or make any reference to ways in which the goals are 
to be evaluated.  Plans for improving teacher outcomes, however, are clear and are based 
on data analysis within subject departments. Periodic assessments are used widely as 
diagnostic tools.  The effectiveness of plans is discussed to some extent in grade level 
meetings, but is most often discussed in subject meetings.  Teachers, and especially 
senior leaders, keep a check on student performance and where necessary, revisions to 
plans are made.  Interim goals are in place for students at risk leading to mid-year reviews 
occur, especially to ascertain any students whose promotion is in doubt.  Tracking of all 
students is thorough.  The information acquired is used by assistant principals in both 
grade and subject meetings to discuss results.  A consequence of such analysis leads to 
revisions in practices to aid improvements in students’ learning.   
 
At interim points during the year, discussions focus on the various levels of success of the 
plans and programs in place.  Where changes are required appropriate interventions are 
made.  Senior leaders allocate specific time to think about and discuss the next stage of 
school improvement.  However, there is, as yet, insufficient attention paid to the ways in 
which plans are evaluated in relation to success criteria.  It is evident that the principal and 
school community have a clear vision for this school, and central to that vision is the 
continued raising of student performance.  
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Robert F. Wagner Middle School (M167) ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
  X   

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  



 

M167 Robert F Wagner Middle School: February 4, 2008                                                                           10 

 

 

 
Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

  X   

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

  X   

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 

 


