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Part 1: The school context 
 
Information about the school 
 
The Dual Language School is a middle school with 187 students from grade 6 through 
grade 8.  The school population is 100% Hispanic.  The student body includes 37% 
English language learners and 23% special education students.  Boys account for 52% of 
the students enrolled and girls account for 48%.  The average attendance rate for the 
school year 2006 - 2007 was 95.3%. The school is in receipt of Title 1 funding with 86% 
eligibility.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The visionary and incisive thinking of the principal guides remarkably successful 
school improvement strategies. 

• The school uses a thorough and insightful range of data to inform decision 
making at all levels. 

• Goals are constantly under review at school, grade, class and student level and 
appropriate adjustments support high aspirations. 

• Teachers are highly accountable and through observations, conferences and 
tracking systems the administration is able to fully support student outcomes. 

• A capable and committed staff is given every opportunity to improve their 
practice through professional development opportunities aligned to need. 

• The school has excellent support systems to maintain a high level of emotional 
safety so that the students are better able to focus academically. 

• The students value the combination of exceptional care and varied and dynamic 
learning opportunities. 

• The school promotes and celebrates student identity by integrating students’ 
home language, heritage study and character education into the school day. 

• The school has done excellent work in analyzing gender issues and providing 
focused support in reading, which benefits all students, but boys in particular. 

• The school builds its capacity for excellence by cross-referencing with other high-
achieving schools, both public and private. 

 
 

What the school needs to improve 
 

• Explore further opportunities that technology can provide for all students, but in 
particular to support boys’ writing. 

• Follow student and parent enthusiasm for all students having the opportunity to 
learn a third language. 

• Continue to use the school’s assessment systems in helping students to achieve 
the higher level grades in tests, particularly in English language arts. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed. 
 
The Dual Language School has a very special identity.  The students agree that “small is 
beautiful” because they feel totally understood, cared for and supported. In this context, 
they are able to respond to the excellent academic opportunities and high expectations 
that the staff have for them.  The principal challenges her own understanding of academic 
potential and drives the school’s strategies for student success.  She engages in cross-
fertilization of ideas with high-achieving local schools, both private and public.  The dual 
language organization of the curriculum not only develops bilingualism, but also gives the 
students and their parents pride in their cultural origins.  The school’s creation of a guided 
reading club is an example of clear identification of need coupled with appropriate and 
successful support.   Since the last review, the school has focused energetically on 
building the skills of all staff in using data effectively.  Using Teach for America tracking 
goals, the staff has received extensive and very successful professional development in 
data management.  Instructional structures are now facilitating differentiated teaching and 
learning extremely well.  
 
The inquiry team began by scrutinizing evidence from the guided reading club, which is in 
its second year.  The focus of attention for the inquiry team, and for future success of the 
club in supporting under-achievement, is a group of recently arrived English language 
learners who are weak readers, and a group of special education students who have 
difficulty in making connections between words and ideas.  The school is looking to 
provide further opportunities for using technology to support instruction with all students, 
but in particular to support boys’ writing.  The school is researching the possibility of 
offering a third language for students.  Many of the students do not, at present achieve the 
higher level grades in the State tests, particularly in English language arts. 

 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is outstanding. 
 
The school uses a very thorough and insightful range of tests to generate student data.  
Data is organized in clear, concise, and interactive formats based on past performance, 
and with a focus on student subgroups within the school.  Staff have successfully 
condensed a large amount of assessment information into tracking systems that are 
simple, clear, and highly effective.  Teacher Ease, a networked grading assessment 
program, enables the administration to monitor student progress effectively across content 
areas.  It also provides valuable information on teacher record-keeping and assessment 
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practices.  Programs to track student achievement, favored by the Teach for America 

program, articulate each unit of study for the academic year by State learning standards.  
Each student’s progress toward mastery within each standard is documented to inform 
teacher planning.   
 
The school has an impressive ability to focus data collection efforts on areas of student 
learning for particular groups.  It holds data spreadsheets which document student 
academic progress individually, according to their English language learning or special 
education target group, so that the progress and the needs of these students are fully 
understood and acted upon.  The school has done excellent work in analyzing gender 
issues and in providing focused support in reading, which benefits all students, but boys in 
particular.  The administration increases its capacity for continuous improvement by cross-
referencing with other high-achieving schools, both public and private. Great care is taken 
to chart teacher familiarity and confidence in the use of the established data systems, and 
checks are made that all teachers have the time and the knowledge to be effective.  The 
administration is also effectively monitoring the impact of the teachers’ use of the 
assessment programs in their instruction. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is outstanding. 
 
After data is collected, it is organized in a clear and concise format that is accessible to all 
teachers and departmental teams.  All staff have mastered the school’s sophisticated 
tracking system.  Teachers are trained, too, in the features of a common language with 
which to discuss formative and summative assessment procedures, and have 
collaborative planning sessions built into their daily commitments.  In a cohesive school 
and staff culture of high expectation, teachers are fully conversant with the whole-school 
aspirations which are the framework for individual student progress.  All staff contribute to 
an interactive display in the principal’s office, which collects evidence showing the 
achievement towards identified whole-school goals.  At a monthly meeting with academic 
advisors, information is exchanged to identify and support students who are not thriving.  
Regular opportunities are then initiated for teachers to develop intervention programs and 
initiate in-depth discussion with the identified students and their parents.  Student 
homework is monitored on a daily basis so that immediate interventions can re-engage 
students in the process of taking responsibility for their own learning.   
 
An innovative shift away from traditional parent-teacher conferences toward student-led 
conferences is a dynamic tool for giving students ownership of their progress.  They reflect 
on current academic performance in comparison with past performance, individual goal 
setting for the following semester, and develop the ability to communicate this information 
successfully to their parents.  They and their parents confirm that the process develops a 
new and greatly valued dialogue between them based on school progress. The school has 
evaluated this approach to parental involvement and judges that parents are now better 
able to support their children by contributing positively to these discussions on their 
progress.  At risk academic and social behavior is always communicated promptly to 
parents by an alert system, which involves take-home letters; mailing and phone call follow 
up.  In its work with parents, the school has challenged their initial reluctance to participate 
by including them in the creation of an climate of accountability and responsibility for 
student learning.  The parent coordinator successfully surveys parent opinion and 
engages parents in decision-making.  The school has also recognized that a number of 
grandparents are the main carers of the students in the home and has organized a 



 

M247 The Dual Language Middle School: November 10, 2008                                                           7 

 

grandparent workshop.  The parents are extremely proud of the school.  Its dual language 
status fosters their Hispanic identity and pride by celebrating their culture with integrity. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed. 
 
The school culture promotes and celebrates student identity by integrating native 
language, heritage study and character education into the school day.  Many core 
curriculum approaches contain elements which benefit particular focus groups.  For 
example, successful teaching strategies for English language and visual learners are built 
in to the methodology of all teaching, and the book club closes the gap between high 
achievers and low achievers. Teachers are held accountable through observations, 
conferences and tracking systems.  The students are making good gains in their reading 
through the extended-time book club.  A student spoke of how helpful the breadth of their 
reading is in improving their writing.  There were some excellent examples of handwritten 
literary essays, but very little evidence of the use of the computer for word-processed 
work, which can benefit boys in particular. 
 
The Spanish language and culture are skillfully integrated into the dual language program.  
All teachers speak Spanish, but Latin American Spanish speakers deliver the focused 
language teaching.  Social studies follows both the Spanish and the American study units 
so that a good balance of cultural knowledge is achieved.  These, along with math, 
science and art are very strong elements of the instructional program.  Cross-curricular 
links invigorate student learning.  For example, a social studies focus on the Mexican artist 
Frieda Kahlo was linked with three-dimensional artwork beautifully displayed in the 
hallways.  The school musical was choreographed bilingually to give shared prominence 
to both English and Spanish.  Physical education is well provided for.  The school offers a 
good range of enrichment activities including theatre, video, ballet spanico, ballroom 
dancing, additional sports and Italian.  The students and their parents expressed an 
interest in learning French as part of the mainstream curriculum.  Real-time data informs 
the creation of flexible strategy groupings for differentiated instruction.  Approximately 
every six weeks, teachers gather assessment data, re-evaluate student groupings, and re-
organize students into new groups for differentiated instruction, which is formalized in 
common planning times.   
 
Wise budgeting has kept class size down, supported effective after-school enrichment 
programs and targeted instruction for at risk groups.  The school successfully promotes 
trust and respect and the students comment on how the teachers keep them cheerful.  
Students behave thoughtfully and responsibly following guidance on respect, enthusiasm, 
achievement, citizenship and hard work.  Attendance and punctuality are monitored 
robustly to maintain high attendance levels.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is outstanding 
 
The administration regularly looks for trends based on information from learning walks, 
observations of classroom teaching, teacher reflection forms and student performance 
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trends.  This identifies professional development opportunities which are clearly aligned to 
need.  The effectiveness of professional development is measured by academic gains that 
students make within each area of focus.  Four different professional development 
strands, currently advisory, book club instruction, skillful teaching, and department and 
grade-level teams, are strategically selected to provide teachers with different frameworks 
to improve their classroom practices.  Teachers are grouped according to their specific 
needs.  School-based professional development is supported effectively by the work of 
consultants who assist with planning, instruction and differentiation within the four strands.   
 
Teachers are encouraged to learn from each other through the intervisitation program.   
This allows them to reflect on an area for improvement, debrief with a school leader on 
next steps for strengthening pedagogy, and support the practice of collaboration.  New 
teachers receive excellent additional support that includes pre-service training, mentoring 
and monthly meetings with the assistant principal.  The school has excellent support 
systems to maintain a high level of emotional safety so that the students can focus 
academically.  The REACH program is an empowering element in student accountability 
for behavior and academic achievement.  Small class size affords the right context for 
nurturing student needs and supporting high academic and behavioral expectation. A 
number of outside organizations give excellent support to the school.  The National 
Basketball Organization, which supports the REACH program and Colombia University’s 
CERC program supports curriculum mapping and interdisciplinary units of study.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed. 
 
The visionary and incisive thinking of the principal combines intellectual understanding of 
the issues with a practical hands-on support for her staff and her students.  The assistant 
principal, herself a Teach for America teacher, takes the administrative responsibility for 
steering the high quality contribution of Teach for America members of staff.  The 
principal, assistant principal and all staff have a good understanding of the inter-
relationship between student, class, grade and whole school goals.   
 
Professional development has focused effectively on engaging teachers in the process of 
familiarization with the Comprehensive Education Plan, the school progress report, the 
learning environment survey and the subsequent development of personal goals and 
professional development plans.  As a result, each teacher is able to contribute fully and 
intelligently to the school-wide effort of raising school achievement.  They regularly collect 
and collate evidence of pupil progress and frequently discuss the implications at class, 
grade and school level.  They are then strategically ready to make timely modifications to 
the interim goals, which keep the school on track for its long-term aims.  The school 
systems are now in place to begin to have an impact in helping students to achieve the 
higher level grades in the State tests, particularly in English language arts. 
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Part 4: School Quality Criteria Summary 
 

 

 

 
 
 
 
 
 

SCHOOL NAME:  The Dual Language Middle School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

    X 

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

    X 

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

    X 

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

    X 

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

    X 

1.6  a measurement of performance and progress based on comparisons with similar schools?     X 
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
    X 

Overall score for Quality Statement 1     X 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

 ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set demanding, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

    X 

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

    X 

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

    X 

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

    X 

2.5  convey consistently high expectations to students and their parents/caregivers?     X 
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
    X 

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2     X 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

    X 

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

    X 

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance? 

   X  

Overall score for Quality Statement 3    X  

 
Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

    X 

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

    X 

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

    X 

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

    X 

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

    X 

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? 

    X 

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

    X 

Overall score for Quality Statement 4     X 

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

    X 

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

    X 

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

    X 

Overall score for Quality Statement 5    X  

 


