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Part 1: The school context 
 
Information about the school 
 
Manhattan Theatre Lab High School is a high school with 315 students from grade 9 
through grade 12.  The school population comprises 54% Black, 43% Hispanic and 3% 
other students.  The student body includes 5% English language learners and 10% special 
education students.  Boys account for 39% of the students enrolled and girls account for 
61%.  The average attendance rate for the school year 2006-2007 was 76.5%.  The 
school is in receipt of Title 1 funding with 70% eligibility. 
 
The school is in its fourth year and has its first senior cohort.  The principal is in her 
second year at the school.  She moved the school from its former location and 
restructured the mission from a theatre lab to a school for the performing arts.  The school 
occupies the basement of a building it shares with five other schools.  It has its own 
theatre space and dance studio but shares an auditorium and gymnasium with other 
campus schools.   
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The inspirational and decisive principal has established and shared a clear 
vision based on academic rigor and whole school improvement. 

• Leaders and teachers use data very effectively to monitor individual student 
performance across all subjects. 

• The principal and her senior team compare the school’s performance with 
high achieving schools to identify best practice and emulate it. 

• The principal and her team use performance data to understand students’ 
next learning steps and set demanding goals for improvement. 

• The school provides a broad and engaging curriculum with a strong focus on 
performing arts and academics within and outside the school day. 

• The principal holds teachers to account for the progress of students in their 
charge and for making instruction challenging and compelling. 

• Teachers make good use of performance data to plan lessons that stimulate 
student interest and accelerate progress.  

• Students, who feel respected by the principal and her staff, appreciate and 
flourish in an inclusive, nurturing, safe and well-ordered environment. 

• The principal ensures all staff are gaining the skills and understanding 
necessary to inspire students to progress well and graduate from college. 

• Students benefit from a range of very good partnerships that support their 
personal and academic growth and extend opportunities open to them.  

 
 

What the school needs to improve 
 

• Analyze data to update information constantly on the progress of all student 
groups, including special education students and English language learners.  

• Develop means to ensure adequate prior achievement records of students 
who are new to the school are available so learning needs are met. 

• Share the highly effective instructional practices seen in many classrooms to 
accelerate the progress of every student in all subjects. 

• Continue to work with parents to improve the attendance, progress and 
achievement of a minority of students. 

• Ensure whole school plans are always responsive to students’ changing 
needs and lead the school towards established and measurable goals. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is proficient. 
 
The principal continues to make significant strategic decisions that significantly and 
positively impact on school improvement.  Students, who feel respected by the principal 
and her staff, appreciate and flourish in an inclusive, nurturing, safe and well-ordered 
learning environment.  Leaders and teachers use data very effectively to monitor student 
performance in all subjects.  Data management processes are not sufficiently refined so 
teachers and leaders are not able to maintain a constantly updated understanding of the 
progress of groups of students of particular interest to the school.  The principal and her 
senior team compare the school’s performance with high achieving schools.  They do this 
to identify best practice elsewhere so they can emulate it. 
 
The principal and her team use performance data to understand students’ next learning 
steps and set demanding goals for improvement.  The school finds it difficult to establish 
learning strategies for a minority of students whose needs have not adequately been 
identified prior to entry to the school.  In a few cases this results in particular needs not 
being met in a timely manner.  The school provides a broad and engaging curriculum with 
a very strong focus on both performing arts and academics.  These opportunities are open 
to students within and outside the school day.  The principal holds teachers to account for 
the progress of students in their charge and for making their instruction challenging and 
compelling.  Teachers make good use of performance data to plan lessons which engage 
student attention and accelerate progress.  A high proportion of teachers provide very 
effective instruction which stimulates student interest and accelerate progress.  The school 
is supporting other teachers so every student learns effectively in all subjects.  The school 
is working well with parents and student attendance has improved substantially from the 
very low level of two years ago. 
 
The principal ensures all staff are gaining the skills and understanding necessary to 
inspire students to progress well and graduate from college.  Teachers receive good 
support and training to continuously improve their instruction.  They visit each other’s 
classrooms, evaluate each other’s instruction and share effective practices.  Students 
benefit from a range of partnerships which support their personal and academic growth 
and extend opportunities open to them.  Under the skilled and effective leadership of the 
new principal the school has made substantial progress on all issues identified as in need 
of improvement in the previous Quality Review.  The inquiry team is investigating a group 
of grade 10 students who are performing satisfactorily in English language arts essay 
writing but have difficulties in their social studies written work.  Teachers are helping these 
and all other students apply the skills they learn in English language arts classrooms 
across all content areas.  
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How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient. 
 
The principal and her assistant principals make systematic and highly effective use of 
standardized data to monitor student progress towards Regents examinations and credit 
accumulation requirements.  Teachers make regular use of previous Regents test 
questions and the Acuity data management system to provide an objective understanding 
of student achievement.  They make good use of a broad variety of assessments in 
performing arts and academic subjects to extend their understanding of what students 
know and can do.  Leaders scrutinize this data at regular intervals through the school 
year.  However, data is not analyzed sufficiently frequently to enable teachers and leaders 
to maintain a constantly updated understanding of student progress.  The pulse of change 
in the ever developing progress of individual students is not continuously monitored.  
Consequently trends in the performance of individuals and groups of particular interest to 
the school are not, rigorously and systematically, identified in a timely manner. 
 
Leaders routinely track the performance of individual students as they progress from 
grade to grade.  This provides leaders and teachers with a good understanding of student 
progress over time and enables predictions to be made of probable future outcomes.  The 
school refines its plans accordingly so that progress is accelerated.  School leaders 
compare and evaluate the performance of classrooms, sub groups and subjects to ensure 
school performance continues to improve.  The principal and her senior team compare the 
school’s performance with high achieving schools.  Teachers visit other schools in order to 
identify highly effective practices that they can use to improve their own performance.  The 
school provides effective support for teachers to use data management systems to inform 
their planning and track the progress of individual students. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed. 
 
The principal and her team work collaboratively to analyze data and understand what 
students can do and what they need to learn next.  This information is routinely shared 
with students and their parents so all are involved in moving students forward to achieve 
their next learning steps.  Teachers work with individual students in regular one-on-one 
conferences to set challenging goals for improvement and identify suitable plans and 
timeframes to achieve them.  Students find this process helpful and report that “teachers 
know all students and meet them, talk with them and make it work”.  Frequent progress 
reports and other information keep parents informed about their children’s progress.  
Parents are aware of how they can help their children achieve their goals.  They 
appreciate the support they and their children receive.  “The principal interacts with 
parents and students, there is no barrier, and the door is always open.” 
 
A minority of students enter the school with very poor skills in reading and writing and 
previously unidentified learning disabilities.  Some of these students are motivated by the 
performing arts program and make good progress.  Others struggle and the school finds it 
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difficult to establish successful learning strategies to support them.  This can result in 
particular needs not being met in a timely manner and lead to patterns of poor attendance 
and continuing slow academic progress.  The school works very hard to support and 
encourage these students.   
 
The principal has extremely high expectations of what her students will achieve in high 
school, college and beyond.  Her ambitions are infectious and permeate the whole school 
community.  Students hold themselves accountable for their progress.  Performance in 
acting, dance and percussion, for example, is frequently outstanding.  The school is 
establishing very good relationships with parents who recognize the “wonderful support 
the principal and her teachers give their children”.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed. 
 
From its origins as a theatre company school four years ago and under the leadership of 
their new and inspirational principal the learning community has evolved substantially.  
The principal has established very strong foundations for a performing arts school where 
all are aware that excellence in performance has to be matched by high academic 
achievement.  The school provides a broad and engaging curriculum with a very strong 
focus on both performing arts and academics.  These opportunities are open to students 
within and outside the school day.  A large number of students work very long hours 
because they love what they do and understand the meaning of professionalism. 
 
The principal holds teachers to account for the progress of students in their charge and for 
making their instruction challenging and compelling.  There is much evidence that 
teachers hold themselves accountable to the students they teach.  Teachers make good 
use of performance data to plan lessons which stimulate student interest and engagement 
and accelerate progress.  A high proportion of teachers provide very effective instruction.  
In advanced acting, English 6, percussion, math B and advanced tap dancing, for 
example, instruction is well paced, challenging and targeted to the individual needs of 
every learner.  The school is supporting other teachers so every student learns effectively 
in all subjects.  Students feel respected by the principal and her staff.  They appreciate an 
inclusive, nurturing and safe learning environment in which they are able to flourish.  The 
school is working effectively with parents and attendance has improved substantially from 
the very low level of two years ago. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed. 
 
A significant aspect of the principal’s strategy to move the school forward is to ensure all 
teachers are continuously engaged in improving their skills.  Professional development 
decisions are based on a clear priority that teachers will inspire their students to progress 
very well.  Students are strongly encouraged to establish powerful interests that they will 
excel at.  All students are clear of the need to graduate from high school and college.  
Teachers who are new to the profession or to the school are given substantial support and 
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guidance to enable them to contribute strongly to the school.  Teachers routinely visit each 
other’s classrooms and engage in much discussion on effective classroom practices.  The 
focus of conversation is on creating a learning environment, meeting individual student 
needs and moving them on to higher achievement.  To assist in this process, science 
teachers are working with New Visions in Science and math teachers work with the City 
University of New York.   
 
The principal is determined that her students will experience excellence in their studies.  
Within a short time she has enlisted much support for this.  In addition to having talented 
practitioners as teachers in performance areas, students benefit from many other 
partnerships that support their personal and academic growth, broaden their horizons and 
extend opportunities open to them.  The extensive range includes classes, visits, shows or 
speakers from New York City Ballet, Alvin Ailey American Dance Theatre, The Frederick 
Douglas Creative Arts Center and Broadway and off-Broadway plays.  Students report that 
these experiences motivate and inspire them to strive for excellence. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient. 
 
Over the past two years, the new principal has inspired the school community to make 
very substantial improvements in school practices.  She has moved the school from a 
position where students were ill prepared to enter collage, to a situation where the 
community now shares a clear vision of necessary improvement to position itself as a 
highly effective performing arts school.  Academic achievement is highly valued and 
professionalism and self-responsibility stressed.  The principal and her team are 
implementing procedures to effect necessary change.  Students take responsibility for 
their learning and expect to graduate from college.   
 
Leaders and teachers continue to make very good use of student performance data to 
evaluate the effectiveness of plans and procedures.  Procedures are changed to improve 
impact on student learning and progress wherever this is found to be necessary.  The 
school is making very good progress in improving teacher outcomes and much of the 
instruction is of exceptionally high quality.  Student academic outcomes are improving but 
data is not systematically analyzed with sufficient frequency to enable teachers and 
leaders to maintain a constantly updated understanding of student progress.  Accordingly, 
instructional plans are not always responsive to the ever changing needs of learners.  As 
the school approaches graduation of its first senior class school leaders and staff are 
driving the next phase of improvement planning.  They have the full support of students 
and parents in this exciting endeavor. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Manhattan Threatre Lab High School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

  X   

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

  X   

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

  X   

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

  X   

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

  X   

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


