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Part 1: The school context 
 
Information about the school 
 
The Urban Assembly School for Media Studies is a high school with 380 students from 
grade 9 through grade 12.  The school population comprises 37% Black, 53% Hispanic, 
and 2% Asian students.  The student body includes 7% English language learners and 
11% special education students.  Boys account for 55% of the students enrolled and 
girls account for 45%.  The average attendance rate for the school year 2006–2007 was 
81.9%.  The school is in receipt of Title 1 funding with 63% eligibility.   
 
The school shares the building with five other schools and is situated in the basement 
with no access to natural light. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

• The principal is highly committed and passionate in her desire to meet the 
needs of the students and staff in the school. 

• The culture of the school promotes very good relationships at all levels and 
between all groups which results in a rich and positive learning 
environment.  

• Staff are mutually supportive and work diligently to address the social, 
emotional and learning needs of all students. 

• Advisory sessions provide valuable opportunities for staff and students to 
engage in a purposeful dialogue to assess the development of each 
student.  

• The good analysis of data by staff ensures they have a thorough 
understanding of the performance and progress of each student allowing 
them to identify clearly the next steps in learning. 

• Good use has been made of the budget to provide programs and hire 
teachers with the requisite skills that reflect and are able to respond to 
student need. 

•          The very good support and guidance for students enables them to grow in 
confidence, raise their expectations and develop self-esteem. 

• Students speak highly of the principal, the staff and the support they 
receive which reflects the respect and trust prevalent in the school. 

• Staff use the common planning, grade and meeting times productively to 
share best practice, discuss students and develop comprehensive 
strategies for further improvement. 

• The principal has a clear vision which is shared with and by the school 
community. 

 

What the school needs to improve 

•          Further disaggregate student data to identify any patterns in performance 
that may emerge between groups in the school. 

•          Continue to monitor the rate of student attendance and rigorously 
implement strategies to raise it to a higher level. 

•          Put in place rigorous, long-term, quantifiable and challenging goals for each 
student, subject, grade and the whole school, based on prior performance. 

•          Ensure there is a consistent match of task to student achievement across 
the school. 

 



 

M307 Urban Assembly School for Media Studies: March 6, 2008                                                            5 

 

 

Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed.  
 
The school has made significant strides under the leadership of a principal who is 
passionate in her commitment to meet the needs of all students and staff.  Students 
understand this and respond well to each other, the staff and the diverse curriculum they 
engage in.  The school is gathering data well and using it effectively to set short-term 
goals for students following detailed analyses of need.  Analysis of data has improved 
specifically at grade level where teachers use it well to promote student achievement.  
Teachers have a particularly good understanding of data and its use, putting this 
knowledge to good effect when devising intervention strategies to address under 
performance.   However, insufficient attention is paid to the disaggregation of the data of 
subgroups to identify patterns that may emerge or to set long-term goals based on prior 
performance. The high quality of relationships between groups at all levels in the school 
is a fundamental feature of its development.  Astute use of the budget to hire teachers to 
meet the needs of students and support the school ethos has resulted in a positive 
environment where all grow in confidence within a culture of trust and understanding.  
Attendance remains stubbornly low despite the efforts made by the school to reduce 
absence.   
 
Since the last review staff now have numerous opportunities to work together to plan, 
share good practice and learn from each other as they take the school forward.  This 
mutually supportive approach where teachers are open and honest with each other 
results in professional development opportunities that enhance their expertise.  The 
inquiry team has started to consider the impact of writing across the curriculum but as 
yet does not have the data to measure the effectiveness of the work.   Parents speak 
highly of the school and welcome the detailed support they receive to understand and 
share the education experiences of their children.  Staff appreciate the autonomy they 
have but on occasion would prefer more direction and further understanding of what is 
expected of them when introducing new initiatives.   
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient. 
 
The school collects and analyzes a range of data from a variety of sources including 
results of State tests and that which they generate internally.  The latter includes report 
cards, four times a year, mock Regents results, end of unit and ongoing class-based 
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assessments.  These combine to provide a useful overview of the progress and 
performance of each student.  Teachers are adept in the application and use of data to 
gain robust information, using a commercial system to confidently track and monitor the 
progress of students over time.  Teachers analyze the data and use it effectively to 
ascertain what each student knows, can do and understands.  The extremely good 
analysis of data by staff ensures they have a thorough understanding of each student, 
class and grade allowing them to identify clearly the next steps in learning.  Additional 
qualitative data and anecdotal information helps them to develop a comprehensive 
profile of the social and emotional development of students as well as their academic 
needs. 
   
The school does not disaggregate data to see if any patterns emerge in the performance 
of gender, ethnic or English language learner student groups.  Information is available to 
make these comparisons but the school chooses not to engage in this analysis 
preferring to rely on their comprehensive knowledge of individual students to guide their 
future plans.  The school is aware of the progress of special education students but 
insufficient use is made of well-written individual education plans to inform instruction 
and content areas.  The school has entered its fourth year and it analyzes previous data 
to make comparisons with current performance to see the impact of alterations made to 
the curriculum on the present progress of students.  School data indicates clearly that 
90% of the graduating students are on course to succeed.  The principal is eager that 
staff get every opportunity to develop their expertise further and identifies best practice 
in other schools for them to learn from. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The school holds a wealth of information about each student which it uses to set short-
term goals for specific students but it has yet to develop longer term challenging goals 
that are shared with the community, based on prior performance.  Whole school 
aspirational objectives are recorded, such as achieving a certain pass rate in Regents 
exams or graduation but these lack rigor and therefore precision.  Teachers meet 
regularly in grade teams to use the data they have on students to devise strategies to 
improve student performance and draw up plans that enable this to occur.  The school is 
very effective in identifying underperforming students and providing positive support for 
them through targeted intervention.  This takes a variety of forms according to the 
severity of need or urgency of the problem.  Additional instruction and support is 
available after school and in the Saturday program.  For those students lacking sufficient 
credits to graduate, credit recovery classes are implemented.  This ensures each 
student is given every opportunity to raise their performance and achieve their potential.   
  
The very good assistance and guidance that is available for all students at advisory 
sessions and other times is a positive feature of the school.  This results in students 
becoming more confident, their self-esteem rising and raising expectations of what they 
are capable of.  Students appreciate that there is a constant drive for them to improve 
and illustrate this by commenting on the electives, courses available and the preparation 
for college as part of an overall strategy to help them graduate.  Parents welcome this 
close attention the school offers their children.  Similarly, they speak highly of the 
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information they receive and the good level of communication that enables them to not 
only to be part of the education process but also, through workshops, understand the 
complex systems required for graduation and beyond.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed. 
 
The curriculum creates useful data which teachers effectively analyze.  They apply this 
knowledge to their planning so it matches student requirements.  The use of this 
information drives discussion at team meetings where student progress and 
performance is carefully evaluated and the curriculum realigned to address 
shortcomings and identify further incremental learning steps for all students.  Teachers 
in one grade meeting discussed in detail the performance of students that they had 
identified as being in need of support.  They shared their professional judgment and 
subsequently devised a comprehensive approach to instructional strategy to implement 
across the curriculum.  This close attention to detail and unified approach ensures 
students are given every opportunity to succeed.  Student use of online curriculum topics 
results in them being able to access areas of work they have missed and staff can see 
omissions at a glance and plan accordingly.  This data is used to plan instruction but 
differentiation focuses on providing varying degrees of support, rather than a match of 
task to specific levels of need.  Administrators have a good understanding of all students 
and are therefore able to talk knowledgeably with staff about progress and monitor 
performance.  Staff welcome this high degree of  accountability and the ideas and 
support that are generated as a result.  
 
The curriculum is in constant revision and development as the school grows.  Involved in 
this process, teachers have gained ownership and understanding of its intended impact.  
A cross-curricular approach to learning, using transferable skills, has heightened student 
engagement.  The media component of the curriculum and the variety of other curricular 
opportunities available both during and after school provide students with the opportunity 
to express themselves and high engagement.  Students are able to talk with confidence 
about the development of film scripts and the incorporation of mood music to heighten 
tension.  The principal uses the budget particularly astutely to hire teachers that reflect 
the needs of the school along with the team ethos she has engendered.  The school 
culture promotes very good relationships at all levels and between all groups creating a 
rich and positive learning environment where students feel valued and trust staff.  The 
school has worked hard to implement a number of strategies to increase the level of 
student attendance which remains low.    
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed. 
 
The school has successfully invested a great deal of time and energy into the 
development of staff to ensure they have the skills and expertise to become effective 
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educators with a sound understanding of the curriculum and their own instructional 
abilities.  Staff attend a two week summer planning and induction process which enables 
them to be aware of the processes and practices of the school, its curriculum and 
planning cycles.  This is supplemented by a period of observation at the beginning of the 
semester for staff new to the school so by the time they begin teaching their confidence 
and ability has grown.  The needs of newly hired staff are well met but they do not have 
a specific mentor. 
 
Frequent classroom observation by the principal and assistant principal provides them 
with a good understanding of individual qualities of teachers and their developmental 
needs.  Professional development follows but it is not always targeted precisely at 
individuals so at times the lack of differentiation results in repetition.  Staff benefit from 
the daily team and grade planning meetings where they have the opportunity to share 
expertise and learn from best practice.  Teachers welcome and benefit from the 
observations they take part in and the mutual support they provide.  This has ensured 
that the school has become reflective and a culture has developed where all concerned 
feel secure in the knowledge that they are part of a learning community.  Advisory 
sessions provide valuable opportunities for staff and students to engage in a purposeful 
dialogue to assess the development of each student and plan for the next steps in 
learning.  Close attention is paid to all aspects of student development and resources 
are aligned to enable a focus on meeting the needs of the whole person.  The school 
runs smoothly on a daily basis and behavior is generally good.  Students are polite and 
keen to support each other either during class or outside.  They recognize and respect 
each other’s talents and differences.  The various productive partnerships the school has 
with outside entities serves to widen and enrich experiences available to students. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed. 
 
The school has an effective system in place for monitoring its performance.  Seven 
strands of the school each have their own targets which are time-scaled and evaluated.  
This information is then used to inform and set further goals so the school is in a 
constant process of planned development.  The long-term strategic aim of the school is 
not as well articulated but is encapsulated in the clear and shared vision the principal 
has for the school.  Staff are skilled and practiced in jointly assessing the progress of 
individual students as an ongoing process.  Intervention is planned as a result of this 
evaluation and alterations are made to instruction or the curriculum so it improves 
student outcomes.  The opportunities staff are afforded to work together on a regular 
basis enables them to respond swiftly to areas of concern they have and so more readily 
address them.  The developing curriculum is monitored carefully to ensure it reflects the 
demands of the Regents exam and student progress to graduation.  This leads to 
deletions and additions being made so it matches the expertise of the staff and becomes 
a coherent structure that engages students and takes their learning forward at the 
demanding pace a four year graduation period necessitates.  The school responds well 
to the analyses of information it collects.  The implementation of a health program to 
raise the awareness of and to reduce the instances of juvenile pregnancy followed an 
evaluation of the reasons for student absence.  Staff are eager to support the 
developments of the school.  
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: The Urban Assembly School for Media Studies ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

  X   

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

  X   

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
    X 

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

  X   

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

  X   

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

  X   

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

  X   

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

  X   

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 
 

���� Outstanding 
���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


